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Word From Our Chairman

Break through barriers and soar against the
headwinds to usher in a new era of corporate
transformation

Looking back over the past year, despite significant geopolitical shifts and variables such as U.S.
reciprocal tariff policies, the international situation has become increasingly severe and complex. In this
unprecedented time of upheaval, | deeply understand the immense challenges and pressures faced by every
SME owner. It is this pressure that has fostered the remarkable resilience of Taiwanese SMEs.

According to the 2025 SME White Paper, there are more than 1.715 million SMEs in Taiwan,
accounting for over 98% of all enterprises. This number has broken the record, showing SMEs' role
in playing the “backbone of the nation.” Although external trade development is limited, emerging
technology opportunities in areas such as Al, high-performance computing (HPC), and cloud data services
continue to expand, driving Taiwan’ s economic growth to approximately 8.63% last year. Taiwan's
economic performance is strong, and the outlook remains positive.

In this critical period of industrial transformation, 1 am deeply honored to serve as co-convenor of the
“Inclusive Growth Group” and convenor of the “Taiwan-U.S. Trade Initiative Task Force” under the
Economic Development Commission of the Executive Yuan, and to advocate for the industry on a national
decision-making platform. In response to the current situation, a dual-track approach is recommended: on
one hand, promote integration and mergers for traditional industries to build a more resilient industrial chain,
helping businesses compete in the international market through collaboration. On the other hand, fully assist
SMEs in accelerating digital transformation and Al implementation to enhance their competitiveness through
technology empowerment.

I would like to express my gratitude to the government for achieving a significant breakthrough through
pragmatic negotiations by successfully establishing a 15% tariff rate on Taiwanese exports to the U.S. without
cumulative calculation and ensuring that semiconductor products receive the most favorable treatment under
Section 232. These hard-won achievements not only consolidate Taiwan's key position in the global supply
chain but also secure fair competition and development opportunities for SMEs.

The government's strong support and investment in SMEs provide a solid foundation for us, and | am
deeply grateful for this. In the future, the Administration will continue to serve as a bridge of communication
between SMEs and the government, assisting in jointly promoting various policies to ensure that subsidies
and plans are accurately targeted and effectively implemented. We support SMEs in navigating the changing
landscape and in creating a sustainable business environment together.

Chairman Zee /{/ 'Cﬁﬁzn
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The 32nd Innovation Award & the 24th Business Startup Award
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Rise or shine, we take a firm stand over our future despite the hardships. Failure or success is only a part of life.
There is no need to be discouraged by temporary losses because friends will help each other heart to heart and hand
in hand through it all. I am willing to make sacrifices for the social well-being and a [ife of contentment.
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This song, our theme song, truly conveys the
mission and spirit of the NASME.

The National Association of Small & Medium
Enterprises, R.0.C. (NASME) founded on July 17,
1972, has become for 54 years.

Under the leadership of successive chairmen
over the years, NASME has upheld the mission
of "promoting SME development"”, by executing
guidance measures and providing service channels
for SME. It has also bridged communication
between government and private sectors and
have promoted launching of academic research
resources in the industries, which in turn have
facilitated industrial exchanges and thus they have
created more business opportunities for SME.

Today, the nationwide SME network of
NASME comprises approximately 60 secondary
organizations and crossenterprise clubs in Taiwan.
In addition, it has also extended its services
overseas and has established cooperative economic
and trade relations with 130 global organizations,
hoping to offer guidance to SMEs so they can be
in line with the world trends and once again have a
worldfamous new economic miracle.
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To help small and medium
enterprises acquire an environment

supportive to growth and
competitive advantages

FE & Vison
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The one, the only and the most effective

national service association for small
and medium enterprise
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TERBEIRIE T IIE -

Learn and grow
in a happy environment

NASME is a non-profit organization (NPO).
Upholding the philosophy of "Sincerity of Service,
Love for Your Career and People, Growing with
Creativity," it strives for integrity in its business
conduct. In terms of provision of services for
SMEs, NASME has actively sought opportunities
to bring a voice to the government, advocated
government's guidance policies and joined
government's various biddings to implement
NASME's mission of "Facilitating sound business
environments for sustainable development of
SMEs and pursuit of competitive advantage."

NASME has not only been well received
by SMEs over the years, but has also won the
"National Social Group Work Performance
Appraisal — Excellence" and "National Social
Group Charity Contribution Award" for many
consecutive years since 1995.

IF = Concepts
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Sincerity of Service

Love for Your Career and People
Growing with Creativity

T {if Position
FNBGFEE
EEd/ ¥

To Strive for government
resources to benefit SMEs
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What can NASME do for you?

 Enhances business competitiveness and strength.

» Helps businesses enforce government rules and
maintain rights and benefits.

 Explores overseas business opportunities and
promote overseas exchange.

» Promotes two-way communication between
businesses and the government.

* Improve personnel quality.

* Provides consultation and guidance for
entrepreneurship.

* Provides guidance and encouragement for
industrial upgrade.

» Enhance & integrate employment resources.

What activities has NASME organized?

» Meeting the president and making
recommendations
» Exchange with the Premier

» SME Chinese New Year Gathering

* Various awards and conferences

* Various talent cultivation courses and guidance

* The International Small Business Congress (ISBC)

* National Small & Medium Enterprises
Development Conference

* Cross-Strait CEO Summit (SMEs Cooperation
and Youth Entrepreneur ship Promotion Task Force)

» Peak Mountaineering & Hikign Carnival

e Camping Activity / Golf Tournament

R
Research RIAFx5
Development Awards

Commendations

TS
SME Guidance &
Assistance

AT B

Development
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Members Industries

Manufacture :

including electronic parts and components
manufacturing, pharmaceutical and chemical
material manufacturing, chemical productions,
mechanical equipement, food, textile, furniture
manufacturing, electrical equipment , rubber and
plastic manufacturing, metal, transportation tools.

Service :
including construction, transportation service and
storage, financial and insurance, wholesale and
retail trade, real estate, accommodation and food
services.

Others :
including agriculture and forestry, fisheries and
animal husbandry, mining and quarrying.

Members Composition

Personal membership :
individuals who are working or interested in
conducting in a small and medium enterprises.

Corporate membership :

public or private business entities whose business
natures fit the descriptions in the second article of
the Statute for Development of Small and Medium
Enterprises.

Group membership :

1. subsidiary associations of NASME.

2. SME-pertaining groups whose membership
applications were accepted.

Sponsor membership :

groups or individuals with either special
contributions or sponsorship over NT$10,000
each year to the National Association of Small
and Medium Enterprises.
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FEEFXRRAE ERERENRE
1st National Food & Agriculture Education Outstanding Contribution Award
Ceremony

2EPNEEBSNEER

National SME Chinese New Year Gathering

RN EEREEESREES

The Meet-up for the Chairpersons of the County and City SME Associations
NAR LB EEFHE

Lunar New Year Gathering With Eight Major Industrial and Commercial
Organizations

FISEFEINRNEFERFTER
5th meeting of the 15th Executive Board of Directors and Supervisors

TTQSE R B A& E AT AT 1 2 B AR REL

TTQS Gold Medal Award & Five-Star Pre-Employment Training Evaluation
Award Ceremony

BRSNS ED

Overseas networking for Board of Directors and Supervisors

FISEFEINEREER

8th meeting of the 15th Board of Directors and Supervisors

2R EEHBEE-ICERNBRETES

National Corporate Sports Games — 3x3 Basketball Exchange Tournament
Kick—off Press Conference

BORERERZE g% - ISERE RIS
President Handover Ceremony of the 14th and 15th Friendship Club of
Winners of National Award of Outstanding SMEs

FISEFAIRNEGERGEFITERREABIRREIGRIG
4th meeting of the 15th General Assembly and the 17th National SME Care
Medal Presentation Ceremony

FISEFEOREFRERET IR

6th meeting of the 15th Executive Board of Directors and Supervisors
FLI03ERHBFEFH BTN G B AR B EE

103rd International Day of Cooperatives Conference and Joint Achievement
Exhibition and Sales Event

KERBRBRBCERARES
Premium Aquatic Products Award Ceremony and Fish-education Fair

» 01/14
2B

»02/11

»02/14
3B

»03/26
4 B

»04/09

»04/22-26
58

»05/15

»05/19

»05/27
68

»06/24
Og

»09/11

»(09/25-29

»09/27-28
108

»10/05-10

p e

TR @I BRI 2 RS BEEHRIN
Taiwan—-USA SME Club visited Arizona for smart healthcare exchange
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An Innovative and Creative Association
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Achievement Presentation of Wonderful Taiwan: Local Gifts

B RRFER

Peak Mountaineering Picnic Carnival
FIMERFREAREE2TE I ZMELRERIEE

34th National Outstanding SMEs Award and 27th Outstanding Overseas
Taiwanese SMEs Award

AEEAREEHGHIERITHS: - 558 - BHBEZES)
Winners of this year's National Award of Outstanding SMEs visting

ministers (Executive Yuan, Ministry of Labor, Overseas Compatriot Affairs
Commission)

“HREREEXEFIEFEHRE
8th Graduatlon Ceremony & 9th Opening Ceremony of New Generation
College

»11/04

»11/07

»11/17

»11/18

»11/19

»11/21

»11/24

»11/26-30

Mt ERENBRERSBISAEREGEH
Recognition of New Taipei City Middle-aged and Elderly Friendly
Workplace Certification

SERITEIREIFTE T EAREAD
Incentive Program for Young People to Return to Their Hometown for
Work "Youth Village Rally"

R/ NEREEEMINERCERBEE S

SME Honorary Lawyer Certification Ceremony and Service Workshop

TEEAEDIEEERE R

Commendation Event for Enterprises Hiring Fitness Instructors

NE AL ~ STRISEE ~ BTSSR MM R E R S R EAS
B RS IMRE

Joint Award Ceremony for The Rising Star Award, Business Startup

Award, SMEs Innovation Award, and The Women Entrepreneur Award and
Networking Dinner

EEREMEFEMEERXINIEE

Sport Event Taiwan Workshop

Bk J-AISFERISEEZE RS

Light of Migration — Al Youth Creative Challenge and Award Ceremony
TN REER B (WSA)-BIER R 5 5 )

WorldSkills Asia (WSA) — International Series

»12/04

»12/05

»12/14

»12/16

B A 3 R ER AR AR B

National Talent Development Award Ceremony
ENREESM EREEEXNE

6th D|g|tal Star Competition and Graduation Ceremony
G R RF AR S

Pre5|dent|al Hackathon Award Ceremony
FISEFIRERE DR

9th meeting of the 15th Board of Directors and Supervisors
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Event Promotion
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General Assembly and Meeting of the Board of Directors and
Supervisors

2EPNPEB ST EER
National SME Chinese New Year Gathering

BB T
Peak Mountaineering Picnic Carnival

BLEHEESS

Friendship Club of Winners of National Award of Outstanding
SMEs

PEREHRNEERZIEE
County and City SME Association Activities

PN REER RS RS
Cross-Industry Club Activities
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Event Promotion
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Strengthening corporate communication and
expanding the horizon of industrial co-prosperity
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Since its establishment 54 years ago, NASME has consistently upheld professionalism and enthusiasm,
and has been repeatedly recognized with both “National Social Organization Work Performance —
Excellent” and the “National Social Organization Public Welfare Contribution Award.” The quality of
our services has been acknowledged by various organizations and groups.

To support services for SMEs and in light of the trend toward trade wars, we have also compiled
industry concerns to help SMEs voice them to the government. At the same time, we are engaging in
dialogue and offering recommendations on labor-management issues, with the hope of jointly supporting the
sustained development of the industry in this turbulent economic climate.

NASME has established nearly 60 sub-organizations across Taiwan, including county and city
SME associations as well as inter-industry clubs, with approximately 1,300 direct members from over
10,000 enterprises. We regularly organize General Assemblies, Lunar New Year Gatherings, and Peak
Mountaineering Picnic Carnivals to invigorate community spirit. We also outstanding county and city SME
association competitions and Outstanding Inter-industry Club competitions to encourage SMES to improve,
engage in sustainable management, and build a thriving network for local associations.

In addition, we have jointly established the “National SME care Medal” with the Small and Medium
Enterprise Foundation to recognize those who make significant contributions to the development of Taiwan's
SMEs. Additionally, the “Friendship Club of Winners of National Award of Outstanding SMEs” -
comprised of past winners of the National Award for Outstanding SMEs and the Outstanding Overseas
Taiwanese SMEs Award — also holds regular meetings. These meetings aim to gather industry pioneers,
exchange practical experiences, uphold the spirit of the National Award for Outstanding SMEs, build on past
achievements, create a collaborative environment, and continue to strengthen the foundations of society.

s
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Group photo: Premier Cho Jung-Tai of Executive Yuan (4th from left) and Chairman Li Yu-Chia of NASME (4th from right) with

this year's National SME Care Medal winners.

ZEAE

£ 15 @B 4RGERGNEE 114 F 06
R 24 B M F 2B REILERERWESRT
SHRTBREEERR - BELERBEER
R SEHRERPRE  LEASHIERLR
BE  RRSBRLK - RERAEE -

ReEHILEFERP/NEEES S LR

"E U ERREABIREE ) BRAg ., T
XEARRERE ) REBEPNEXRREEE
REMALTHEEXRERS  BEEXRBZ 16 F
1AL AEHLBEIREAREEES
SeEERE - 8P NEXRBAREES 2R
EHEER  BEIFXZMTEREEE
B ERE NS AT HERRES S5 L
B SERERBARNEEE S UBRAL
HFEEEERRET/ R - BF% B2

B A% EAHeRIR - KEHE
EHENBERBRAF/NEEER T ETZMH
R~ ZREEERCEIMT -

FROBECEAAG SN » RBIMKFETOITT S
WEIIRRER - WHLsE 15 @8 3IXGE RS
RRZFRITBNERGRR » SPHERIRRER
HEITAER - REEEMNRATER ©

BESHEZ®

RIBRHE R S AMIZRE BRI - KR
ERF6KRRATCAFARERESE > £EEPE
TRIRITFRE - WHRELINIRETH » 1=
ZESFE I ESE 4 RGERE - IRNEALRBIR
RE - |NEEBRFES - BEPNEXRMLE
BN EFBE - 2EPNEXBSHERRF
RASBHELS -



Event Promotion

General Assembly and Meeting of the Board of
Directors and Supervisors

General Assembly

The 4th General Assembly of the 15th term
was held at the Sheraton Grand Taipei Hotel on
June 24, 2025, at 2 PM. Executive Yuan Premier
Cho Jung-Tai, then-Economic Affairs Minister J.W.
Kuo, and Deputy Minister of Labor Huang Ling-
Na attended and offered their congratulations,
contributing to the celebratory atmosphere of the
event.

As is customary, the conference jointly held
the “17th National Outstanding SMEs care
Medal” ceremony, which was organized by
NASME and the Small and Medium Enterprise
Foundation. The National Outstanding SMEs care
Medal was established to honor those who have
made significant contributions to the development
of Taiwan's SMEs, with a total of 79 recipients
over the past 16 years. This year’ s recipients
include Dean Fan Shu-Kai of the College of
Management at NTUT, Chairman Hsu Ting-
Chen of SMECF, General Manager Li Ai-Ling
of the Taiwan Stock Exchange, Legislator Lai
Rui-Long, and Editor-in-Chief Hsu Hsiu-Hui
of Business Today. In his speech, Premier Cho
Jung-Tai commended the five awardees for their
professionalism and dedication in their respective
fields, which range from academic expertise and
financial backing to integrating social responsibility
and media influence. They have helped SMEs with
high potential but limited resources gain a firm
footing and strengthen Taiwan's overall economic
resilience.

In addition to the award ceremony, the
General Assembly also addressed routine affairs
reports and proposal discussions. A total of
four proposals were considered, including a

resolution to amend Article 15 of Chapter 4 of
the Association's Articles of Incorporation. The
meeting concluded successfully with consensus.

In addition to the award ceremony, the
General Assembly also addressed routine affairs
reports and proposal discussions. A total of
four proposals were considered, including a
resolution to amend Article 15 of Chapter 4 of
the Association's Articles of Incorporation. The
meeting concluded successfully with consensus.

Meeting of the Board of Directors and
Supervisors

To smoothly conduct the meeting and reach
a consensus among the board of directors and
supervisors, a meeting of the board of directors and
supervisors was held in accordance with Article 26
of the Charter. Work reports, the financial report,
and motions were discussed at the meeting. The
motions were: the 4th General Meeting of the 15th
Term; National Outstanding SMEs care Medal;
Peak Mountaineering Picnic Carnival; Selection of
county and city SME association Year-end Party;
National SME Chinese New Year Gathering; and
appointment of NASME's consultants.

ITH R R R R
Speech by Premier Cho Jung-Tai of Executive Yuan.
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Exchanging New Year greetings during the Chinese New Year Gathering — President Lai Ching-Te (4th from left), former Minister of
Economic Affairs Kuo Chih-Hui (3rd from right), Chairman Li Yu-Chia (4th from right), and Chairman Li Cheng-Chia of the Small

and Medium Enterprise Foundation (3rd from left).
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Event Promotion

National SME Chinese New Year Gathering

To promote economic development through
collaboration between SMEs and the government,
the Association has been co-hosting the SME
Chinese New Year Gatherings with county and
city SME association and inter-industry clubs
across Taiwan since 2002. The event was held
on February 11, 2025, at Denwell, with over
a thousand business partners in attendance for
networking and to address the challenges of the
new year.

The theme of this event was “Golden Snake
Welcomes the Lunar New Year and Celebrates
a Bountiful Harvest,” and President Ching-te
Lai, then-Economic Affairs Minister J.W. Kuo,
and National Development Council Deputy
Chairman Jan Fang-Kuan were present to offer
their congratulations. President Lai delivered
a speech, stating that as the global economic
situation continues to evolve in the new year,
the government will serve as a strong backer for
MSMEs. The government will assist them with
digital and net-zero transformations and launch
various programs to provide the necessary funding.
Furthermore, the government will help accelerate
the internationalization of MSMEs, expand
overseas markets, and enhance international

BRBEXMEHIBRERSR

Group photo of the winning teams from the Cross-Industry Club.

competitiveness. We look forward to working
together to ensure the continued steady growth of
Taiwan's economy.

The blessing ceremony of “Fortune and
Wealth” featured VIPs pressing a hand-shaped
activation plate to symbolize taking control
and ushering in the future. As the card-flipping
ceremony began, a fresh new look for the new
year was unveiled, representing a new chapter and
a year of good fortune. Additionally, this year's
event featured interactive games — blessing cards
and fortune gashapon — to add fun and surprises,
allowing participants to collectively make wishes
for the new year and hope for breakthroughs and
good fortune in the Year of the Snake.

Additionally, to encourage organizations
to enhance service quality and sustainable
management, NASME also presented awards
to outstanding county/city SME association and
inter-industry clubs, recognizing their exceptional
contributions to business matching, exchange
and cooperation, and the promotion of industrial
linkages. The event was a resounding success,
demonstrating the unity and vitality of SMEs and
injecting momentum and confidence into the new
year.
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Event Promotion

Peak Mountaineering Picnic Carnival

Every Double Tenth Day, NASME consistently
presents new and more relatable ways for members
to come together and celebrate the festival. In the
past, we have organized picnics, garden parties,
and barbecues. We continually refresh our activities
each year to encourage everyone to step away
from their busy routines and enjoy a diverse range
of experiences. Not only does this event provide
quality family time, but it also strengthens the bonds
between members.

In 2025, we moved our annual event from
the mountains to the coast, bringing our members
to the scenic Fisherman’ s Wharf for the first
time. Inspired by the spirit of our traditional Peak
Mountaineering Picnic Carnival, we combined
popular Tamsui attractions into a harbor hiking
experience. The route took the participants from
the romantic Lover’ s Bridge to the natural
wonder of Huwei Shihu, all while enjoying the
sea breeze and expansive sky. At the same time, a
series of activities were planned at the Sightseeing
Platform, including the playful game challenge

“Having Fun at the Fishery,” the “Rural Youth
market” promoting local youth agriculture, and the

TEENR SRR
Warm-up dance before kick-off.

TEEDVEAL - A B
Activity stall - Lohas-go.

“Lohas Go” showcasing the charm of rural areas.
Professional dance teachers and performing groups
were also on-site to lead everyone in singing and
dancing together. The vibrant festival injected new
energy into Fisherman's Wharf.

Lunch was held at Fullon Hotels & Resorts,
followed by the much-anticipated banquet and lucky
draw featuring a wide range of exquisite prizes. The
grand prizes — a NT$20,000 SOGO gift voucher and
an iPad — livened up the atmosphere, filling every
corner with joy and vitality as everyone raised their
glasses in celebration
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Handover ceremony of the 14th and 15th presidents.
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Event Promotion

Friendship Club of Winners of National Award
of Outstanding SMEs

PEfIE - 2HALIE
Central District Meeting - Visit KWCT.

The “Friendship Club of Winners of
National Award of Outstanding SMEs” is an
exclusive networking platform for award-winning
companies, fostering connections, facilitating
business matching, and enabling in-depth
sharing of business experiences to unlock diverse
development opportunities. Looking back at the
past year, NASME has showcased the resilience
and innovation of SME winners through a variety
of exchange and visit activities in a changing
environment.

The 2025 May event kicked off with the
North Region Regular Meeting and the President
Handover Ceremony. With numerous distinguished
guests from industry, government, and academia
in attendance, President Ke Wen-Shan passed the
seal to new President Wu Ting-Kuo, symbolizing
the continuation of the spirit of the National Award
for Outstanding SMEs. During the meeting, we
were honored to have T.H. Tung, Chairman of
Pegatron Corporation, share his insights on industry
development and the global landscape. Kung Ming-
Hsin, then Secretary-General of the Executive Yuan,
analyzed industrial strategies in light of evolving
global political and economic conditions, assisting
members in accurately positioning themselves
and identifying future business opportunities in a
dynamic environment.

In mid-September, the Central Region Regular
Meeting focused on industrial upgrading and
sustainability. Members were led to visit “K&W
Tools Co., Ltd.” to learn how traditional industries
successfully adopted automated production to
complete their transformation. They also visited

“CH Biotech R&D Co., Ltd.” to explore the
practical results of low-carbon precision agriculture
and the circular economy. In November, a grand
welcome dinner was held to honor new award-
winning companies from both home and abroad.
With encouragement from Deputy Minister of
Economic Affairs Ho Chin-Tsang and Deputy
Minister Lee Yen-Hui of OCAC, these National
Award Outstanding SMEs winners networked
enthusiastically, strengthening bonds among
entrepreneurs at home and abroad.

In summary, the exchange activities in 2025
not only strengthened connections between the
winning companies but also enhanced Taiwan's
industrial strength through wisdom shared by
leaders in industry, government, and academia,
laying a solid foundation for the sustainable
development of the National Award for Outstanding
SMEs family.
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The Meet-up for the Chairpersons of the County and City SME Associations.
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Event Promotion

County/City SME Association Activities

To assist SMEs in achieving stable growth in
a highly competitive environment and transitioning
to higher value-added products and services,
NASME and the SME associations across Taiwan
have long served SMEs by effectively integrating
resources and assistance, ensuring that information
is accurately and promptly delivered to them.

To strengthen the SME associations across
Taiwan, making them more closely linked and
improving their service networks, we organized
a “Meet-up for the Chairpersons of the County
and City SME Associations” on February 11,
2025. All association chairmen were invited to
the meeting to share their business experiences.
Additionally, the activity included a visit to
Aromate Industries, a National Outstanding SMEs
Award winner, to promote experience sharing
and practical learning through observation and
interaction.

Each year, NASME implements the “Subsidy
Program for Enhancing Basic Services for SMEs
in Counties/Cities,” collaborating with private
associations to serve as a key bridge between the
government and SMEs, providing timely services

HERFPNEEGS - BIRBRES
Miaoli County SME Association - Lecture on Forward-
thinking Trends.

and support at the grassroots level. This year’ s
activities focused on three main themes: digital
transformation, sustainability transformation,
and the comprehensive health industry, with
over a hundred diverse events, including Policy
Navigation Exchanges, Seminars on Forward-
looking Trends, Industry Collaboration Exchanges,
Industry Observation Exchanges, and Corporate
Care Visits. Through these activities, we effectively
communicate policy information, helping
SMEs stay abreast of industry trends and drive
transformation, upgrading, and innovation.

In addition, to encourage SME clubs to
improve the quality of their services and to
develop in a sustainable manner, we organize an

“Outstanding SME Club Competition” each
year. The winners for 2025 are as follows:

% Outstanding Sustainability Excellence Award %
Taipei Small-Medium Enterprise Association,
Miaoli Small-Medium Enterprise Association,
Greater Taichung Small-Medium Enterprise
Association,

Changhua Small-Medium Enterprise
Association,

Nantou Small-Medium Enterprise Association,
Yunlin Small-Medium Enterprise Association,
Tainan Small-Medium Enterprise Association,
Pingtung Small-Medium Enterprise Association,
Taitung Small-Medium Enterprise Association.

% Outstanding Service Improvement Award %
I-Lan Small-Medium Enterprise Association,
Taoyuan Small-Medium Enterprise Association.

% Passionate Vitality Award %
Kaohsiung Small-Medium Enterprise Association
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Event Promotion

SME Cross-Industry Club Activities

To assist SMEs in achieving steady growth
in a competitive environment and to foster a
positive atmosphere for business collaboration
and expanded industrial exchange, NASME
has actively promoted mutual assistance and
networking among SMEs since 1994. This is
achieved through joint cooperation, knowledge
sharing, and resource integration to strengthen
overall competitiveness. In response to the
rapidly changing global environment, NASME
is committed to helping businesses enhance
their management capabilities, broaden their
international perspectives, and continue creating
new business opportunities.

After three decades of hard work, we now
have 34 inter-industry clubs with over 1,900
members. Each club holds regular monthly
meetings and offers a diverse range of activities,
including lectures, corporate visits, networking
events, health and leisure programs, public
welfare activities, and opportunities for practical
collaboration. We also actively participate in
government-promoted policies and initiatives,
leveraging integrated resources and fostering

Gt eE=RRER/NBE

exchanges to enhance knowledge application and
drive innovation.

In addition, NASME holds an Outstanding
Inter-industry Club competition, and the results are
revealed at the Lunar New Year's greetings event.
The winners in 2025 are as follows:

% Teamwork Excellence Award %

Taipei Lube Association,One Heart Club,99
Club,32 Niche Club,Friendscholar's Club,
Raunchily Club,Twelve Club,UPS Club,
Outstanding Lady Club, Millennium Club,
Mulan Club,Business and Economy Club, Gold
Century Club, LOHAS Club, Taiwan SMEs
Innovation Award Club, Milux Club, Harmony
Club.

% Community Active Award %

Yuanyuan Club,Shen Gen Club,Elite
Club, Next-Gen Entrepreneurs Club,Travel
Club,Refined Aesthetics Club,Taiwan
Exhibition and Extension Club.

% Stable Club Affairs Award %
210 Growth Group, SMART Club.

Outstanding Lady Club visited Chang-Bin Elementary School in Taitung to make a donation.
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Internatlonal Affairs

BRSO R EED
Exchange Activities with International Commerce and Industry
Groups

MR B R e FAUMET S
WorldSkills Asia Competition & International Collaboration
and Exchange Program

SthEp ImERMREERE S5t E
Taipei City Trade Expansion Funding Program for Industrial &
Commercial Groups and Businesses
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Strengthen International Alignment and Expand
Diverse Exchange Opportunities
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In the rapidly changing global economic and trade environment, understanding international trends
has become crucial for businesses seeking to enhance their competitiveness. NASME focuses on assisting
industries in expanding their international perspectives and developing overseas business opportunities.
Through cross-border exchanges, collaborative interactions, and trend sharing, we help businesses,
organizations, and technical talent grasp market changes, accumulate cross-domain experience, and enhance
their adaptability to global challenges.

Through various programs such as the “Exchange Activities with International Commerce and Industry
Groups,” “WorldSkills Asia Competition & International Collaboration and Exchange Program,” and
“Taipei City Overseas Trade Expansion Funding Program for Industrial & Commercial Groups,” NASME
continues to deepen interactions between industries and overseas markets, assisting businesses in capturing
emerging market trends and establishing a foundation for international collaboration. In the future, NASME
will align its strategic direction with global industrial trends, enhance the practical capabilities of enterprises
to expand into overseas markets, and further bolster Taiwan's international competitiveness and economic
growth through a more robust support system.
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Group photo of participants in the Overseas Taiwanese Business Digital Transformation and Smart Marketing Workshop.
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International Affairs

Exchange Activities with International
Commerce and Industry Groups

BIMEEMSEBRINGET

Group photo of OCAC Overseas Chamber of Commerce Experience Sharing Session.

Digital Transformation of Overseas Taiwanese
Enterprises and Smart Marketing Training
Workshop

This program was designed to help overseas
Taiwanese businesses understand the government's
policies and resources for industrial digital
transformation, enhance their smart marketing
capabilities, and grasp digital transformation
trends. The Overseas Community Affairs Council
organized this program from May 19 to 23, 2025,

AIEIAFEN - REEHZE SR ERZ 8 KA

Course opening ceremony - then Deputy Minister Ruan Jhao-

Syong of OCAC delivered opening remarks.

for 28 key officials from overseas Taiwanese
chambers of commerce, representative leaders of
Taiwanese businesses, and representatives from
relevant domestic agencies and industries. The
five-day, four-night program aimed to facilitate
international business opportunities and cross-
border collaboration.

This program focused on international
perspectives and opportunities for digital
transformation in Taiwan, featuring three main
professional courses: “Industry Trends,” “Digital
Transformation Business Strategies,” and

“MarTech-driven New Business Opportunities.”
During the workshop, participants visited the
Taiwan External Trade Development Council
(TAITRA), Systex, Myfone Taiwan Mobile,
and Chunghwa Telecom Training Institute, and
attended Computex 2025. The participants gained
a deep understanding of the development trends
of digital transformation in Taiwan, strengthened
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Group photo of participants in the OCAC Overseas Chamber of Commerce Leader and Elite Program.

the industrial linkage between overseas Taiwanese
businesses and domestic industries, and were
encouraged to invest in Taiwan. This helped
create a mutually beneficial and collaborative
environment for shared growth.

OCAC Overseas Chamber of Commerce
Leader and Elite Program

At NASME, we are committed to assisting
overseas Taiwanese business organizations in their
sound development, cultivating skilled personnel,
strengthening professional services, and enhancing
the understanding of organizational leaders and
young professionals regarding current domestic
industrial trends and technologies. Based on this
notion, we have established a platform for two-way
interaction and communication between overseas
Taiwanese businesses and domestic industries,
government, academia, and research institutions.
This program aims to promote exchanges and
cooperation both domestically and internationally,
and to jointly expand global market opportunities.

In 2025, this program was held for five
consecutive days and nights, from September 15 to
19, at the Great Skyview Hotel, primarily training
72 business leaders from 23 countries across six

continents. The course integrated “chamber of
commerce management,”
management,” and “Al trend topics.”
visits and networking events were also arranged,
such as organizational management topic reports

and exchange meetings with overseas Taiwanese

“organizational crisis
Industry

business leaders. This provided opportunities for
diverse perspectives, learning, and interaction.
By bridging theory, innovation, and market
application, the course deepened participants'
understanding of the current state and future
trends of Taiwan's industry, encouraging them to
further explore business opportunities and resource
matching, foster collaboration, and create mutually

beneficial outcomes.

BEMASKEEEREHER
Presentation of Special Reports on Management of Overseas
Taiwanese Business Organizations.
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Group photo of the WorldSkills General Assembly.
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of Labor.

MEBNRRETREERE

33\



134

| A%
ﬁ‘I‘E

| B

WorldSKkills Asia Competition & International
Collaboration and Exchange Program

The WorldSkills Asia competition was held
from November 26 to 28, 2025, at the Taipei
Nangang Exhibition Center, marking Taiwan's
return to hosting an international skills competition
for the first time in 30 years, following the 32nd
WorldSkills Competition in Taipei in 1993.
In 2025, the event drew participants from 31
countries, including 19 WSA member countries.
The competition encompassed 36 official
categories in the Youth Category, 6 categories
in the Junior Category, and 2 demonstration
categories in the Youth Category. Over a thousand
representatives and more than 300 athletes
gathered to compete during the event. Not only
was it a skills competition, but it also served as
a platform for fostering international exchange
and collaboration, enabling young people in
Asia to learn from one another through friendly
competition, inspiring mutual growth, and
collectively strengthening regional skills education.

In 2025, we organized international activities
related to the Asia Competition, including the
general assemblies, competition committee
meetings, board of directors meetings, international
skills education seminars, international seminar
dinners, media regulation explanation meetings,
and VIP city visits. These activities helped
strengthen communication, coordination, and
substantive cooperation between Taiwan, other
Asian member countries, and WorldSkills
International; enhance the efficiency of organizing
the Asian Games and international affairs
operations; and further expand Taiwan's visibility

and influence in the international skills system.

To deepen international interactions, Minister
Hung Sun-Han of the Ministry of Labor also
hosted a special dinner for officials of WorldSkills
International, representatives of foreign dignitaries,

and representatives from our ally, the Kingdom of
Eswatini. This strengthened mutual cooperation
and shared Taiwan's experience and achievements
in technical and vocational education and skills
competitions. Additionally, VIP visits to the
National Center for Traditional Arts — Yilan Park
and the Yingge Ceramics Museum were arranged.
These visits aimed to allow foreign guests to
experience firsthand Taiwan's well-equipped
competition venues, convenient transportation, and
rich cultural attractions, demonstrating Taiwan's
robust technical and vocational education system
and its impressive results in international skills
competitions.

Through the competition and a series
of related exchange activities, member and
non-member countries were able to gain a
deeper understanding of the overall planning,
implementation results, and future development
issues in international skills education. We shared
valuable experiences with various countries,
strengthened exchanges and interactions, and
continued to advance skills diplomacy, laying a
more solid foundation for future international skills
collaboration.

Bl EES - EREEDDL
International VIP visits to the National Center for Traditional
Arts in Yilan.
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St ImERERmEERESZETE
Taipei City Trade Expansion Funding Program for
Industrial & Commercial Groups and Businesses
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Domestic Exhibition Status - RelaJet Tech (Taiwan) Co.,Ltd.
participated in the COMPUTEX TAIPEI introducing products
to customers.
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To encourage Taipei City businesses to expand
international trade, the Taipei City Government
continued to promote exhibition participation
subsidy measures, incentivizing SMEs to enter
the international market and capitalize on global
business opportunities. At the same time, by
providing access to subsidy program resources,
SMEs were able to receive substantial help with the
planning, execution, and organization of exhibitions.

In 2025, a total of 171 industrial and
commercial organizations and individual businesses
were subsidized, with a total subsidy budget of
approximately NT$11 million. By providing
subsidies, we aimed to increase the visibility of
various industrial and commercial groups and
manufacturers, striving to secure international
orders.

In response to global trends such as emerging
market development, digital transformation, and
sustainable development, NASME hosted multiple

“Global Trade New Routes Workshops” events
and provided 31 case-by-case counseling services
in 2025, offering businesses diverse and practical
training and consulting. Through comprehensive
resource integration, SMEs were able to strengthen
their practical marketing at exhibitions, overseas
market layout, and export adjustment capabilities
via various channels, comprehensively enhancing
their international competitiveness and practical
marketing expansion capabilities

BSNREER - DDIERMOBRAT ) 2MEARERE
VRRREESFSEIETY

Overseas Exhibition Update - Not for Hoomans Co.,Ltd.
participated in the Interpets Tokyo On-site stall situation.
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Research Development
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Keep Abreast of Industry Trends and Promote
the Forward-Looking Resilience of Regulations
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In recent years, the international political circumstances and economic landscapes have been in constant
flux, with factors such as US reciprocal tariffs, increasing geopolitical risks, the EU's ongoing extension
of carbon reduction regulations, and the restructuring of the global supply chain. All of these contribute to
greater uncertainty for businesses. In response to the rapid changes and evolving challenges in the economic
and industrial environment, SMEs, as the bedrock of Taiwan's economy, are demonstrating flexibility
and innovation by proactively adjusting their business strategies and adopting digital technologies to
continuously strengthen their operational resilience and expand Taiwan's global presence.

To continue assisting SMEs in enhancing their competitive advantages, NASME is entrusted by the
Small and Medium Enterprise and Startup Administration, Ministry of Economic Affairs, with the “SME
Regulatory Adaptation and Promotion Service Program” and “SME Policy Implementation Research and
Promotion Service Program,” and by the Administration of Commerce, Ministry of Economic Affairs,
with the “Business Environment Laws and Management Refinement Program.” With these, we offer
specific recommendations to address key issues faced by all SMEs and to support the development of the
commercial service industry. Additionally, through the Veterans Affairs Council's “Promotion of Military-
Civilian Specialty Transition Mapping for Veterans,” we assist companies in mapping their human resources
needs to enhance the talent resilience of the country. In the future, NASME will continue to enhance the
competitiveness of SMEs in Taiwan by using project resources to foster a more resilient and sustainable

operating environment.

37



38

g & R

F/NERIEMERERTE

PRI RZ TR R REEHAE - SIS

Promotional briefing session on diversified revitalization and development for MSMEs-Kaohsiung

At E B EWE P/ NEER BBRIE S &
B e RMEST U - RE -~ KE -
Al - BB KA RIS R - BIWHNDEE
[ e GBI PERSE » IR BR T AR EEHE
EB SR ERBRH MR -

M FERFERENRATLEENERE
EETIREE - ERBEREEER - BREBEE
TEBRGIEL - BREEERCROREH
7] DIRIREER S 2 BN RBENEBCEFEE -
PHREEFERTREHAEREBEENEZE
ax

5 IBFERSHENKELAESR " /0
ERBRED] ) Bi%  BMREHRERR -
BEVERFEAKRER - BEEINETIM
FEMBERIEE - 114 FEAINBBRES - &
HERELEEEME - B 17 55EHPE R
51781 2,600 AOX ~ 192 EEth At e X TEEE
20 FREHERN - BEERAKEREE

EERE - HREH B E L/ NEETA -
ZIRERIFES

RGN 15 BHEB) P/ N SRAC 2R R 2 FA M0
E@E WRCEEREEHREB SRS
LA BR] » REBUTERBURMKES M E
KRR - SERETIESRAEE RS

PNBERZTTRERRESHAS - F5
Promotional briefing session on diversified revitalization and
development for MSMEs-Changhua.



Research Development

SME Regulatory Adaptation Program

The program aims to assist SMEs in
responding to the impact of policy and legal
changes, focusing on areas such as labor, finance
and taxation, environmental protection, trade, data,
and innovation and entrepreneurship. It identifies
institutional bottlenecks faced by SMEs and relays
them to relevant regulatory agencies to promote
deregulation and the optimization of regulations.

In 2025, this program focused on building
a legal framework for artificial intelligence and
data governance, promoting the revision of laws
on resource circulation, optimizing the electronic
service tax system for cross-border e-commerce
operations, developing standardized contract terms
for crowdfunding, and re-evaluating and improving
the entertainment tax system. Comprehensive
feedback was gathered from stakeholders, and
concrete revision and improvement proposals were
put forward under the program.

Additionally, in 2024, NASME assisted
the Ministry of Economic Affairs in promoting
amendments to the “Act for Development of

FRNERER S ERPNERARIMN - TRERME

Small and Medium Enterprises,” focusing
on optimizing tax incentives related to R&D
expenditure and investment credits, deferred
taxation for intellectual property rights as
equity investments, and tax incentives for hiring
additional employees and increasing employee
wages. In 2025, we enhanced policy outreach by
visiting various locations across Taiwan and its
outlying islands, hosting 17 promotional events
with a total attendance exceeding 2,600 individuals
from over 192 local associations and industry
groups. This direct engagement helped businesses
stay informed about key legislative updates,
aiming to stimulate greater R&D and innovation,
employment diversification, and talent retention
through increased compensation among SMEs.

In the future, we will continue to streamline
and improve regulations for SMEs and strengthen
communication with relevant regulatory agencies
to ensure that legislative revisions align with key
government policies and industry trends, creating a
more SME-friendly business environment.

Forum with SMEs and exchanges with SME representatives to understand industry-related issues.
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Honorary lawyer certification ceremony with Director-General Li Kuan-Chih (center) of the Small and Medium Enterprise
Administration, Ministry of Economic Affairs, and the newly appointed honorary lawyers.
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Research Development

SME Policy Implementation Research and
Promotion Service Program

In response to the current global uncertainty,
this program focused on three key areas of
“tax incentive research,” “legal awareness
building,” and “policy communication” to
help SMEs achieve stable growth and innovative
transformation. Through guestionnaire surveys and
in-depth interviews, we identified practical issues
and challenges, and produced legal knowledge
videos to improve understanding of policies and
enhance legal compliance capabilities.

To understand the current practical
circumstances following the revision of the
“Act for Development of Small and Medium
Enterprises” in 2024, more than one thousand
questionnaires were collected, and supporting in-
depth interviews with representative companies
were conducted in 2025. Legal consultations were
provided through both online platforms and in-
person meetings, assisting businesses in clarifying
over a thousand regulatory issues covering areas
such as corporate governance, contract review, and
intellectual property. With the implementation of
this program, educational videos were produced
on topics including tax incentives, gender equality,
personal data protection, and other legal topics,

Meet Taipei JEB) P ESEER AT 2 AR AL 30 F AR IRES
Meet Taipei event, Honorary Lawyer Peng Cheng-Hsiang
provided legal consultation services for businesses.

LBSOHITRIGERS - LBERD RS EEST
SERBAME

Honorary lawyer certification ceremony, Director-General
Li Kuan-Chih of the Small and Medium Enterprise
Administration, Ministry of Economic Affairs, delivered an
encouraging speech.

aiming to reduce legal compliance risks for
SMEs and promote policy implementation and
information transparency.

Meanwhile, on November 17, 2025, NASME
assisted the Small and Medium Enterprise and
Startup Administration in hosting the “Honorary
Lawyer Certification Ceremony,” appointing
155 honorary lawyers to join the service team
and bolster the legal support network. During
the innovation exhibition held on November 20,
2025, they provided on-site legal consultations
to help businesses address complex legal issues
and improve their operational robustness and
competitiveness.

Looking ahead, NASME will continue to
collaborate with SMEs to accurately identify
their needs in R&D, human resources, legal
systems, and tax policies, bolstering the innovation
capacity and intelligent transformation of SMEs,
strengthening the international competitiveness
and resilience of Taiwan's industries, and
ultimately ensuring that policy resources yield
maximum benefits and support the steady growth
of enterprises.
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Retail industry anti-fraud promotion and practical exchange seminar.

REUBRPCHERRERE - ATER
EEXHBEFGREMN MR AE N A AR
H o W EMEMEEBHRRIEE RNERH
Bl kFEE  WEBRERERENEE 5
RMEERIHEEREXINGF » BEZEE
EERCEIREHRERER - IEX XA
FIEHETTA » WIRFFEHR I FETRANGE °

MM FEEENRBLEBHEBESZE
RER BETEM%EK, ~ "M (RH)
8%, & TEFEEK ) = RROFE  HHT
FEBISAEE - KABBROLKERBRERRR
YT B H B e R AR AER - 4 113
FEMARR » B THEERCRNFHEEER
B RURENMEBREELE  FERTESK
EHBET  WREEXBBEFREEEE
wiRE - S (IR) 25HRAERR -
EREEMNEXIERBEERAE 2F K
B o IEAh - AT ET W BT A TR E

EENMKBEEBYEEACENER » FER
{LIERRFACESE » LR AITRENRNEE °

RIR » BERIRIE G BB B BT
PISERIRE - RACHINTERBEX R E - Wh
TEREEEFEAR - EMIREREEER
B ERER -

REEEEXHRFBERIMERINE
Automobile sales industry consumer protection dispute
resolution and exchange meeting.



Research Development

Business Environment Laws and Management
Refinement Program

To establish a more robust business
development environment, this program creates a
professional and dynamic mechanism for adapting
to and consulting on business regulations, assisting
the organizing unit in addressing common or
major consumer disputes and controversies.
By hosting expert consultation conferences,
regulatory discussion seminars, and consumer
protection forums, we broadly gathered insights
on compliance challenges and practical opinions
from industry, government, and academia to
identify areas for improvement in commercial laws
and enhance businesses' knowledge of consumer
protection and fraud prevention.

In 2025, the implementation focused on
reviewing and establishing the applicability
basis of relevant regulations, aiming at three key
issues of “self-service laundry,” “commodities
(services) coupons,” and “electronic game
consoles.” The regulations of advanced countries
as well as practical cases and current status of
industry development in Taiwan were analyzed
for these purposes. For the business model of the
emerging self-service laundry industry, we are

BEESTEEMLAETEESEEN ZERE REREXS

gradually establishing a framework of standardized
contracts and other regulatory measures based on
the research results in 2024 to provide businesses
with clear guidelines to follow. In consideration
of the increasing diversity of coupon formats and
the balance between practical industry operations
and consumer rights protection, we developed
principles for determining the expiration dates of
commodities and services coupons, providing these
as a reference for relevant competent authorities
to make judgments on a case-by-case basis. In
addition, the program assisted in the verification
and labeling of electronic game consoles and the
regular inspections conducted by economic affairs-
related associations. These further strengthened
the systematized operation and optimized the
implementation processes and performance.

In the future, our business environment law
team will continue to pay attention to emerging
business models, conduct in-depth analyses of how
regulations impact the industry, help enterprises
mitigate consumer dispute risks, and ultimately
foster the development of a healthy business
environment.

Opinion Collection Meeting for opinions on the draft amendments to the Regulation Governing Electronic Game Machine and

Electronic Game Arcade business.
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The expert meeting for the military-to-civilian skill transition and mapping initiative for venterans - Director Chi Yu-lan (front row,
fifth from the left) of the Veterans Affairs Council takes a group photo with representatives.
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Research Development

Promotion of Military—Civilian Specialty
Transition Mapping for Veterans

After serving for many years in a highly
institutionalized, mission-focused system —
with an organizational culture, work processes,
promotion system, and career planning vastly
different from those of the civilian sector —
veterans often encounter challenges transitioning
to civilian employment. These challenges include a
mismatch between their experiences and others’
expectations, difficulties transferring their skills,
and a lack of familiarity with the private sector
landscape. Meanwhile, most companies have only
a general understanding of military roles and their
functions, and this lack of shared understanding in
talent acquisition affects the job search success of
veterans and the ability of companies to identify
qualified candidates, preventing military specialties
and experiences from being fully realized in the
job market.

Under the guidance of the Veterans Affairs
Council, NASME integrates resources from the
Ministry of National Defense, Ministry of Labor,
Ministry of Economic Affairs, and Ministry of
Education to jointly promote the establishment
of the
to Civilian Occupations.” The program employs

“Mapping Table of Military Specialties

a systematic functional analysis to break down
military specialties based on missions, knowledge,
and skills; translates these into a common language
that is understandable and comparable across
private industries; and generates civilian jobs
that are equivalent to military specialties. This
facilitates precise alignment between military
specialties and industrial demands and can enhance
the effectiveness of job placement for veterans and

talent acquisition for enterprises.

EHRBRRELEREREHHRITEERDE - BEE
REMHABBARENR

The expert meeting for the military-to-civilian skill transition
and mapping initiative for venterans - occupational experts
conduct on-site interviews with military representatives.

The program establishes a standardized
function mapping framework, allowing soldiers
to understand the compatibility between their
military specialties and civilian industries from
the moment they enter service. This not only helps
them plan their post-military careers early on but
also strengthens the continuity and transferability
of military skills to the civilian market. The
comprehensive transition mechanism not only
opens up new career paths for retired service
members but also provides enterprises with a
diverse, stable, highly ethical, and disciplined
workforce. This further enhances the overall
resilience of the nation’ s human resources, injects
momentum into economic development and social
stability, and demonstrates the long-term value and
contributions of military personnel across different
fields.
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Awards Commendation

FURAREOHEHEEIEHELE
The 34rd National Award of Outstanding SMEs & the 27th
Outstanding Overseas Taiwanese SMEs Award

EI2fEEFTIHTTEE N S 24 [ E TRl B
The 32st SMEs Innovation Award and the 24rd Business
Startup Award

SRR SR TR =
Presidential Hackathon for Social Innovation

B AT R

National Talent Development Awards

HREEAEHLBERE
National Food and Agricultural Education Outstanding
Contribution Award

146



Awards Commendations
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A Paradigm of Resilience that Drives Innovation
and Enhance Competitiveness
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NASME has long assisted the government in promoting various corporate awards, such as the “National
Award of Outstanding SMEs,”  “National Talent Development Awards,”  “Innovation Award,”
and “Business Startup Award.” Through a rigorous selection mechanism, we identify representative
outstanding enterprises, which form an important driving force for industrial upgrading. These awards
not only strongly endorse the image and brand of a company but also serve as benchmarks for learning in
areas such as technological research and development, digital transformation, sustainable operations, and
the development of international markets. They enable businesses to invest in innovation, improve their
operational methods, and boost their competitiveness.

At the same time, these awards serve as a policy tool that helps the government identify high-potential
industries. And, through follow-up supporting resources, international networking, and enhanced promotion,
award-winning companies may act as key drivers for upgrading the supply chain and enhancing the local
industry chain. For most companies, participating in award programs provides an opportunity for self-
assessment and strategic refinement, helping to improve management systems, enhance quality performance,

and strengthen corporate sustainability.

NASME continues to uphold the principles of fairness and impartiality and invites leaders from
industry, government, and academia to participate in the selection process. Through diverse activities and
international collaboration, NASME extends the awards’ reach and strengthens the key foundations for the
development of SMEs and industries.
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President Lai Ching-Te (5th from left) poses for a group photo with this year’ s National Award of Outstanding SMESs recipients.
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Awards Commendations

The 34rd National Award of Outstanding SMEs & the
27th Outstanding Overseas Taiwanese SMEs Award

The National Award for Outstanding SMEs,
established in 1992, is a highly prestigious award
for small and medium enterprises in Taiwan.
Co-organized by NASME and the Ministry of
Economic Affairs, the event recognizes companies
with exceptional business performance and
potential for sustainable development. This award
entered its 34th year in 2025. After more than
30 years of implementation, 350 benchmark
enterprises have been selected, and nearly half
of them have successfully gone public. These
companies are a vital foundation for economic
development in Taiwan.

In addition, starting in 1999, we have co-
hosted the “Outstanding Overseas Taiwanese
SMEs Awards” with the Overseas Community
Affairs Council to further extend recognition
to overseas Taiwanese businesses, thereby
acknowledging their efforts in the international
market and strengthening the global network of
Taiwanese businesses.

The awarding ceremony was held on October
27, 2025, at the Grand Hyatt Taipei, with President
Lai Ching-te in attendance to deliver remarks
and present awards, demonstrating his strong
support for small and medium enterprises. In
addition to recognizing SMEs as the foundation
of economic prosperity, the speech emphasized
the government’ s continued commitment to
serving as a strong backing for enterprises. Beyond
promoting the NT$93 billion of “Tariff Impact
Support Program,” the “MSME Revitalization
and Development Program” launched this year
is dedicated to helping enterprises strengthen
their capabilities and enhance their international
competitiveness, together building an innovative,
inclusive, and prosperous Taiwan.

Five outstanding companies were finally
selected for the National Award of Outstanding
SMEs this year, including K.K. Orchard,
showcasing refinement and high value in the
agricultural and food industry; Welbloom Bio-

THRERERER (F) BEAESTEET
Group photo: Premier Cho Jung-Tai of EY (center) with this
year's winners.

Tech, leveraging its research capabilities to
safeguard national health in the biotechnology
sector; and Laien Parts Technology, Masterpiece
Hardware Industrial, and Bellwether Electronic
Corp., which play crucial roles, respectively, in the
global supply chains of semiconductor equipment,
metal products, and electronic components.
These companies, whether in traditional or high-
tech industries, demonstrate exceptional ability
in leveraging smart tools and implementing ESG
practices.

In addition, seven outstanding international
companies were selected for the Outstanding
Overseas Taiwanese SMEs Awards this year,
including Everest Hospitality, Advance Die-
Casting Industry, Rocketindo (Yosephin Global
Indonesia), Asia Italian Door, Core Continental
Construction, Supercomnet Technologies, and
Kizuki International. They overcame challenges
in overseas markets and successfully built their
brands and distribution channels, serving as an
excellent example of Taiwan’ s soft power in
action. Looking at this year’ s winner list, both the
five established leaders deeply rooted in Taiwan
and the globally positioned overseas elites have
met President Lai’ s expectations through their
accomplishments, demonstrating that Taiwanese
SMEs can remain steadfast on the world stage with
their agility, resilience, and bravery in innovation,
even when facing changing circumstances.
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The 32st SMEs Innovation Award and
the 24rd Business Startup Award
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Photo of Minister Kung Ming-Hsin (center) of the Ministry of Economic Affairs, Director-General Li Kuan-Chih (4th from right) of
the Small and Medium Enterprise Administration, and representatives from the winning companies at the SMEs Innovation Award

ceremony.
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The 32nd Innovation Award

Since 1993, the Small and Medium Enterprise
and Startup Administration of the Ministry of
Economic Affairs has organized the “Innovation
Award” selection and commendation activities to
encourage SMEs to engage in innovative research
and development, improve technical standards,
enhance competitiveness, and implement business
upgrades. Now in its 32nd year, the event has
seen a total of 4,915 submissions, with 1,054
representative innovative projects selected,
demonstrating the resilience of SMEs in their
continuous pursuit of innovation, technological
advancement, and business transformation.

The award is divided into five categories
based on the subject matter: “Electronic
Communication And Software Systems
Category” “Transportation And Mechanical

Awards Commendations

RIFTEATEE X EXHIGHEED

Innovative technology trends X industry market matching
event.

Automation Category” “Biotechnology And
Medical,” “Chemical Engineering And Materials
Category” and “Creative Design And Service.” A
total of 145 submissions qualified for this year's
competition. Following an initial screening and a
rigorous evaluation by the final judging panel, 25
of the most innovative submissions were ultimately
selected for this honor.

The 2025 “Rising Star Award, Business
Startup Award, Innovation Award, and Women
Entrepreneur Awards” joint awarding ceremony
was held on November 19, 2025, at the NTUH
International Convention Center, with Minister
Kung Ming-hsin of the Ministry of Economic
Affairs personally presenting the awards. This
year's recipients demonstrate the rapid extension of
Al technology across diverse industries, including
manufacturing, healthcare, entertainment, and
sports, featuring products such as intelligent
neural eye-tracking diagnostics, 3D multi-
screen interactive systems, and professional
sports scouting systems. The innovative research
achievements of the SMEs represent technological
breakthroughs and are increasingly integrated
into everyday services and products, driving
the upgrading and transformation of SMEs and
significantly enhancing people's quality of life.

24th Business Startup Award

To create a quality entrepreneurial
environment and establish Taiwan as an
entrepreneurial society, the Small and Medium
Enterprise and Startup Administration of the
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FRIEXRBROXMLOENEPRLR (£0) K NEFRIGXEFTEEER (BR) 8%
Group photo of the Business Startup Award winners with Minister Kung Ming-Hsin (5th from left) and Director-General Li Kuan-
Chih (5th from right) of the Small and Medium Enterprise Administration, Ministry of Economic Affairs.

Ministry of Economic Affairs has organized this
award and selection event since 2004, offering
opportunities for startups within their first eight
years of operation. This award encourages
innovation across all industries, supports startups
in developing sound business models, revitalizes
the entrepreneurial spirit, and fosters a domestic
culture of innovation and entrepreneurship, thereby
injecting new energy into Taiwan’ s economy.

This award is the only national-level award
specifically for startups in Taiwan. Since its
launch, 373 outstanding companies have been
selected, and 45 of them have been listed on
the TWSE/TPEX, the Emerging Stock Market
(ESM), the GISA, or have otherwise become
public companies, showcasing the exceptional
competitiveness and strong market validation of the
winning companies. The current Business Startup
Award covers three categories of “Technology
Industry,” “Innovative Traditional Industry,”
and “Innovative Service,” with a total of
20 winning companies selected from different
fields such as semiconductors, biotechnology
and smart agriculture, information services, and
Al applications, fully demonstrating the breadth
and depth of Taiwan’ s startup ecosystem. The

winning companies leverage artificial intelligence
as a core engine for driving industrial intelligence
and international expansion, aligning with
the global trend of smart transformation and
showcasing a new generation of growth powered
by technology and sustainability.

The joint awarding ceremony was held on
November 19, 2025, at the NTUH International
Convention Center. Minister Kung Ming-hsin
of the Ministry of Economic Affairs personally
presented the awards, recognizing Taiwan's most
promising and resilient SMEs and symbolizing
Taiwan's continuous innovation and strength in the
global value chain.

R/NBZRRRTI TR - BT Rl X EXERAHEIMNE
AEE

SMEs Innovation Award - Innovative Technology X Industry
Application Matching and Exchange Event.
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Photo of VIPs and teams at the Presidential Hackathon Team Workshop.
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Vice President Hsiao Bi-Khim delivered a speech to
encourage the teams selected for the Presidential Hackathon.
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Presidential Hackathon for Social Innovation

In response to the requirements of the
policy for national sustainable governance and
public service innovation, the Executive Yuan
has promoted the “Presidential Hackathon”
since 2018, with each ministry taking turns as the
organizer. Through cross-agency data sharing and
collaboration between the public and private sectors,
hacker culture has been introduced to accelerate
government service transformation. The President
presented the award to recognize the contributions
of the outstanding teams.

The 2025 Presidential Hackathon focused on
“Dual-Axis Transformation and Green Growth”
with four key areas — “Digital Empowerment,”
“Net-Zero Transformation,” “Innovative
Economy,” and “Balanced Development” —
as its core. The teams are encouraged to utilize
data, technology, and creativity to strengthen the
effectiveness of public governance. This year, a
“bonus mechanism” and a special award of “Al-
Based Application and Public Service Innovation
Award” were added to enhance the implementation
feasibility of proposals and to foster strong cross-
sector collaboration.

RELRRENBURBTEEET

This year's call for submissions began on
August 1, and a “pre-competition consultation
service” was introduced to broaden public
engagement and facilitate discussion of key issues.
A total of 178 valid proposals were received. After
reviewing the proposals, 20 teams were selected for
further support in optimization, technology, and data
coordination for their respective projects. Finally,
five outstanding teams and one team receiving the
special award were selected. President Lai Ching-te
will personally present the awards and recognize the
recipients’ accomplishments at the Office of the
President on December 24.

The results over the years are substantial
with a total of 1,339 proposals submitted to date,
showcasing Taiwan's leading position in data
innovation and governance. In the future, the
Presidential Hackathon will continue to center on
open data, public participation, and cross-domain
collaboration to foster public value development,
drive a vision of sustainable governance, and
demonstrate that Taiwan Can Lead.

Photo of the press conference launching the Presidential Hackathon call for submissions.
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Group photo of Premier of the Executive Yuan Cho Jung-Tai (center), Spokesperson of the Executive Yuan Li Hui-Chih (7th from
left), Vice Minister of the Ministry of Labor Chen Ming-Jen (7th from right), Deputy Director-General of the Workforce Development
Agency, Ministry of Labor Shih Shu-Hui (6th from right), and representatives from large enterprises, SMEs, institutions, and non-
profit organizations.
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National Talent Development Awards

The National Talent Development Awards is
the most prestigious human resources award and a
key annual event in the field of human development
in Taiwan. Since its launch in 2015, the program
is now in its 11th year. By employing a robust
evaluation system, it encourages business units to
proactively cultivate talent and, by recognizing high-
performing units, establishes industry standards
to further improve the effectiveness of human
resource investment and national competitiveness.
In response to rapid advancements in technology,
industry shifts, and the evolving structure of human
resources, we specifically designated “Digital
“ESG Practices,”
and “Gender Diversity and Equality” as

Transformation Applications,”

independent assessment dimensions this year.
This aims to encourage business units to balance
improving competitiveness with environmental
sustainability, social responsibility, and diverse and
inclusive development.

Based on the nature of the business unit,
the award is divided into the categories of
“SME Award,”
“Institution and Organization Award,”

“Large Business Award,”
“Non-
profit Organization Award,” and “Outstanding
Individual Case Award.” This year, a total of 117
business units participated in the selection process.
After the qualification review, rejudging, and final
judging, 16 organizations that excelled in talent

cultivation were selected. The awarding ceremony

ITH bR E R FN AR RS
Premier of the Executive Yuan Cho Jung-Tai delivered
remarks at the award ceremony.

was held at Le Méridien Taipei on December 4,
2025.

In the face of a rapidly evolving technological
landscape, shifting industries, and changing
workforce dynamics, this year’ s award winners
showcased a range of innovative talent development
strategies. These include fostering multilingual
work environments, providing training in emerging
skills, adopting digital learning and management
tools, implementing robust recruitment practices
for mid-career and older workers, and building
pathways for individuals with disabilities and those
in long-term care. These efforts have successfully
created a resilient, multi-generational workforce.
Furthermore, by sharing best practices, they are
promoting cross-industry learning and establishing
a strong foundation for employment stability and
sustainable talent development in Taiwan.
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National Food and Agricultural Education
Outstanding Contribution Award

BERIBEMBERRARERARSEAY

Group photo of The National Food and Agricultural Education
Outstanding Contribution Award ceremony was attended by
award recipients and VIPs.
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This award recognizes individuals and
groups who have made significant contributions to
food and agriculture education. The competition,
held in 2024, featured 273 entries divided into
individual and group categories. After three stages
of evaluation, one individual received the Special
Excellence Award, four received Excellence
Awards, two groups received Special Excellence
Awards, and eight received Excellence Awards. The
awarding ceremony of the 1st National Food and
Agricultural Education Outstanding Contribution
Award was held on January 14, 2025, with Premier
Cho Jung-Tai of the Executive Yuan in attendance
to congratulate the winners. A Special Contribution
Award was presented to Professor Ju-Ping Lin
of National Taiwan Normal University for her
assistance in formulating the Food and Agriculture
Education Act and proposing the “Three Aspects
and Six Items” system for food and agriculture
education, as well as for her efforts in facilitating
collaboration between local governments and
relevant ministries through horizontal networking
and vertical integration, and in inspiring non-profit
organizations and citizen groups to jointly promote
food and agriculture education.

To facilitate benchmark learning and enhance
the guidance capabilities of local authorities in food
and agriculture education, we held an experience
sharing session for award winners to share their
experiences and achievements in promoting food
and agriculture education. We invited food and
agriculture education workers from across the
country to participate in experiential activities at
the premises of the winner, Presicarre Corp., and
the Chihshang Township Farmers Association
in Taitung County, with the goal of promoting
recognition, inheritance, and sustainable
development of domestic agricultural products.
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New Generation College

RIZEWHERIETE

Entrepreneurial Guidance Series Program

PEPAERIRISE | |
Cloud Generation SME Digital Transformation Innovation
Service Program

BSFHERIFTE

Guidance for Youths Series Program

WBIEEEMNE TEBIIRATIFE

Assisting Employees in Further Training Series Program

W FRERREXRBR

Professional Service Project for Promoting Cooperative
Business Development

B EERED) RS SBEREERIEX AT RIS
Promotion for Enterprises to Hire Fitness Instructors &
Improvement for National Fitness Professionals

WB AR R EEABREEE AT BEE

Promoting Industrial Training Recognition, Application of
Occupational Competency Standards, and Talent Development
Programs

BEEMHSRAEREAETHEE
Keelung City Integrated Marketing Promotion Program for
Chaoxiang Agricultural and Fishery Industries

HEISRBR TS

Startups Procurement and Development Program

XALABRIRERE
Cultural Creative Content Program



SME Guidance & Assistance

2EE S5|BEFEFHREK
Smart Transformation Drives a New Future for
Enterprises.
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Amid continuing global political and economic instability, and with the international competitive
landscape shifting rapidly alongside accelerating technological transformation, SMEs are proactively
adjusting their strategies and strengthening their resilience. The government continues to roll out a range
of business support and innovation policies, covering areas from management practices and technology
upgrades to talent cultivation. These policies encourage companies to deepen their organizational culture,
embrace sustainability, and identify new opportunities within the ongoing reshaping of global supply chains.
In a smart-driven environment, NASME leverages professional consulting expertise and smart technology
tools to help SMEs identify market trends and enhance operational efficiency. We aim to make technology
more than just a tool; we want it to be a true driver of industrial upgrading. By continuously adopting smart
management practices, NASME empowers SMEs to overcome domestic and international market challenges
with increased productivity and optimized output.

NASME continues to integrate various government resources to assist SMEs in digital transformation,
enhance customer experience through innovation, provide youth support, offer employee training, cultivate
talent, promote agricultural and fishery integration, and facilitate digital transformation for micro and small
enterprises. We offer comprehensive support and continuously improve our services to address evolving
social needs and industry trends. Together, we drive continuous innovation and robust development of SMEs,
solidifying our position as a trusted partner to both businesses and the government.
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A group photo of all mentors, students, corporate founders, and alumni at the 8th Graduation & 9th Opening Ceremony of New

Generation College.
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"Intergenerational Co-learning Month" invites members
of two generations to learn together and exchange business
perspectives and ideas
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New Generation College

The New Generation College was founded in
2018 under the vision of NASME Chairman Li Yu-
Chia, with a mission to support the next generation
of SME leaders in their development and to
gradually build a succession learning platform that
combines institutionalized systems with a human
touch. It has now entered its ninth year, having
supported 168 corporate successors across a range
of industries, including manufacturing, technology,
food, traditional sectors, and services, and has
become a key resource for SME succession
planning.

Building on this foundation, the New
Generation College begins by acknowledging the
accomplishments of the previous generation to help
successors understand the accumulated value of
an enterprise and address the common challenges
SMEs face during their growth, transformation,
and generational succession. Through an
institutionalized development framework and peer
learning mechanisms, it helps potential successors
progressively build their business acumen and
assume corporate development responsibilities
based on the existing strengths of their respective
companies.

The course continues the spirit of “year-
round support” with a focus on individualization

XMARBEFNRERETHESREERN
Mentors and academic team interacting with Second
Generation program participants at the food exhibition.

BE2HRBARLE - BFERE (KR) BRAR
Visit to National Award of Outstanding SMEs winner-
Excetek Technologies Co., Ltd

and practical applications. One-on-one dedicated
mentors help participants dissect the core of
issues and convert business challenges into
actionable plans. With a network of over 30
cross-disciplinary mentors, participants benefit
from diverse perspectives and strategic advice
to navigate complex decisions and gain a
holistic understanding of the bigger picture.
The courses focus on four core competencies of

“self-reflection” , “leadership competency” ,

“innovation development” , and “financial &
risk management” , helping participants build a
solid practical foundation and navigate change
with confidence.

At the same time, diverse learning
opportunities are continually deepened, including
strategic workshops, private board meetings,
corporate visits, exhibitions, and exchanges, to
foster cross-industry dialogues and the exchange
of ideas. Furthermore, a “Intergeneration Co-
learning Month” is designed to facilitate the
sharing of intergenerational knowledge and mutual
growth through collaborative learning. The alumni
community has gradually expanded over the
years, forming a cross-generational network of
mutual support that provides future leaders with
more opportunities for collaboration and access to
resources at various stages of their careers.
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Entrepreneurial Guidance Series Program

RIXEHERAMES - 2HBEHEAF

Seminar for Entrepreneurial Consultants - Group photo of national consultants.
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Entrepreneurial Consultant Training - Group photo of youth
exchange workshop consultants.
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Entrepreneurial Consultation/Counseling
Service Program
This program, with the core goals of

“strengthening entrepreneurial capabilities and
increasing the labor force participate rate,” has
been promoted for over a decade. The Workforce
Development Agency, Ministry of Labor, works
with its branches and continues to dedicate its
efforts to providing entrepreneurs with stable
and robust resource assistance. This is achieved
through the “Entrepreneurial Service Triangle”
— entrepreneurship courses, professional consultant
support, and policy-based loans — to ensure that
people can receive systematic support at every stage
of their entrepreneurial journey.

Since the implementation of the program,
NASME has assisted the Workforce Development
Agency of the Ministry of Labor in a coordinating
role and has provided guidance to the Northern,
Central, Eastern, Kinmen, and Penghu branches.
We continue to refine our entrepreneurship services
and assist with policy revisions. Since 2007, over
3,200 entrepreneurship courses have been held
nationwide, training nearly 200,000 participants.
Regarding entrepreneurship counseling, we have
arranged consultation services for a total of 76,000
participants, resulting in the creation of 96,000 job
opportunities. In terms of financing assistance, we
have held entrepreneurship loan review meetings for
a total of 18,000 cases, approving over 10,000 cases
with a total value of nearly NT$6 billion.

Furthermore, to ensure entrepreneurs receive
more precise and professional assistance at each
stage of development, we provide systematic training
courses to enhance consultants' expertise in market
trends, data applications, and operational strategies.
These will enable them to offer entrepreneurs
more forward-looking, strategic, and practical
support, strengthening the “Entrepreneurial Service
Triangle” and maximizing policy effectiveness
while fostering sustained growth in Taiwan's micro-
entrepreneurship and labor force participation rate.
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Cooperation Program for the Promotion of
Social Innovation

This program aims to assist organizations in
demonstrating their social value and expanding
business opportunities by establishing a social
innovation platform, promoting social innovation
experimental centers, and encouraging social
innovation procurement. This will also enhance
domestic awareness of social innovation and
international exchange, thereby strengthening the
sustainable development of Taiwan’ s economy.

NASME promotes the “Social Innovation
Organization Registration Database” through
two key strategies of “enhancing the database’ s
application value” and “fostering sustainable
organizational development and collaboration.”
This is achieved by streamlining the application
process, improving user experience, and
implementing a tiered management system with
a whitelist reciprocity mechanism, ultimately
strengthening the database infrastructure and
improving communication with stakeholders.
In 2024, over 2,000 organizations filed their
applications, including more than 950 that
proactively disclosed information in accordance
with the “Social Innovation Organization
Registration Principles” to increase their visibility
and promote partnerships through the platform.
To help organizations strengthen their operational
foundations, NASME provided one-on-one
mentorship support to 82 organizations and secured
nearly NT$8 million in collaborative funding. We
also compiled the “Social Innovation Information
Collection” and organized online Social Innovation
Meetups to facilitate industry exchanges and acquire
new knowledge.

In addition, to boost registration of social
innovation organizations, we leverages a variety
of online and offline channels in northern, central,
and southern Taiwan to host dissemination events,
reaching 280 businesses. We also supported the
Social Enterprise World Forum (SEWF) event
and co-exhibited at the “2025 MOEA Diverse &
Sustainable Innovation,” showcasing Taiwan’ s
social inclusivity and innovative spirit.

Development Program for Taiwan’ s
Collaborative Entrepreneurship
This program primarily serves startups that

HABHFEEES - PERS T EENERKISEES
Social Innovation Registration Briefing - Nantou Session for
the Taichung-Changhua-Nantou Diversity Program Database.

have been developing for less than eight years
by offering entrepreneurial guidance, resource
support, and hosting matchmaking events to
help enterprises expand their businesses. At the
same time, the Business Startup Award is held to
encourage entrepreneurship and identify promising
ventures, showcasing the tangible results of our
entrepreneurship services and support.

In 2025, the focus was on two key areas
of “Al Smart Healthcare” and “Al Smart
Manufacturing.” The collaboration with Taiwan
Medical and Biotech Industry Association (TMBIA)
and the Taipei Neihu Technology Park Development
Association will facilitate deep matching between
the players on the demand side (medical institutions,
medical equipment and biotech industries,
traditional manufacturers) and the supply side
(potential startups) and realize practical application
of innovative solutions to expectedly generate
collaboration opportunities exceeding NT$40
million.

To enhance the overall presentation of policy
effectiveness, this program integrates highlighted
cases with startup examples listed in the “Startup
White Paper,” which includes cases supported by
the National Science and Technology Council, the
Ministry of Economic Affairs, and the Small and
Medium Enterprise and Startup Administration, as
well as those with demonstrated international market
successes or corporate cooperations, compiling
them into stories. Subsequently, the achievements
and Taiwan’ s startup ecosystem will be promoted
through the counseling section of the online New
Startup Dream Network (startup.sme.gov.tw) and
the offline published “Startup White Paper.”
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Alliance Counseling Group Achievement Sharing Session of the “Digital Application and Transformation Growth Project for the
Commercial Service Industry" with Deputy Director-General Chen Mi-Shun (sixth from left) of the Administration of Commerce,

MOEA, along with other participants for a group photo.
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Commercial Services Digital Transformation Exchange Forum
- Group photo of Director-General Su Wen-Ling (2nd from
right) of the Administration of Commerce, MOEA, and VIPs.
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Urban-Rural Alliance Grand Gathering - Deputy Division Chief Shih Li-Li (second row, sixty from right) of the Small and
Medium Enterprise Administration, Ministry of Economic Affairs, poses for a group photo with representatives from local

alliances across various counties and cities.
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Cloud Generation SME Digital Transformation
Innovation Service Program

KBEEAN Al BEBRBRRDZRNE HOER R NHRIERES

BEER (K1) - CBHIASEFAR (£1) So¥

Group photo of Small and Medium Enterprise Administration Director General Li Kuan-Chih (9th from left) and Department
of Industrial Technology, MOEA Director-General Kuo Chao-Chung (10th from left) at the MOEA Al Pilot Production Line

Achievement Sharing and Exchange Forum.

Digital Application and Transformation
Growth Program for the Commercial Service
Industry

In the face of rapid market changes and
structural shifts in consumer behavior, digital
transformation is now a critical factor in enhancing
competitiveness and ensuring the sustainable
development of the commercial service industry.
The Administration of Commerce, Ministry of
Economic Affairs, aims to promote the practical
application of digital tools through this program,
with the core goal of helping businesses effectively
leverage digitalization to improve their operations
and efficiency. This program assists small and
micro-sized commercial service companies in
embracing a more stable and efficient digital future.

In 2025, NASME worked with 11 industry
associations in the commercial services sector
across four key areas of life services, wholesale
and retail, catering and beverage, and distribution
service. Through thematic workshops and one-on-
one guidance, we helped businesses introduce tools
such as diversified payment options, reservation
systems, online customer support, Al-powered
webpage generation, smart marketing tools, and
digital ordering systems. These tools enabled

businesses to improve marketing exposure,
process management, customer interaction, and
decision-making efficiency, thereby building their
resilience to market fluctuations. By doing so, we
collaboratively fostered a more innovative, and
future-oriented commercial service ecosystem.

MSME Digital Transformation Program

The Small and Medium Enterprise and Startup
Administration, Ministry of Economic Affairs,
is promoting the digitization of industrial chains
and assisting enterprises in upgrading their digital
capabilities. NASME offers both in-person and
online digital training courses to strengthen the
ability of small, medium, and micro enterprises to
utilize digital tools and has trained a total of about
3,400 participants to date. We helped nearly 1,100
companies adopt suitable digital tools through
consulting services, enabling them to undergo
successful digital transformations.

The “Al Pilot Production Lines for Corporate
Entities” is implemented with corporate entities at
its core to help MSMEs, especially those impacted
by tariff adjustments, improve their competitiveness.
During the program period, nearly 580 companies,
or 740 individuals, received training to help
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their employees learn how to use professional
equipment, Al, and data analysis tools for testing
and manufacturing new products. This training
not only effectively enhanced employees' digital
skills but also enabled companies to adjust their
operational strategies and production capacities,
improve efficiency and reduce costs, and ultimately
encourage upstream and downstream partners to
jointly invest in digital transformation.

In terms of market expansion, we partnered
with 7-Eleven iOPEN Mall and integrated online
platforms with offline events to help businesses
build an O20 business model. This initiative drives
consumers from physical exhibitions to online
platforms, resulting in online revenue of more than
NT$30 million for businesses.

Regional Digital Value-Added and Innovation
Experience Program for Small and Micro
Enterprises
In the face of rapid changes in the digital
economy, Taiwan's SMEs need to adopt a
diversified channel strategy, integrate online and
offline resources, and build sustainable market
competitiveness. This program focuses on upgrading
local industries and ensuring the sustainable
operation of the alliance. Centered around and
“expanding distribution channels,” we enhance
the market visibility of local specialty industries
through on-site implementation of digital value-
added applications (including mobile payment),

EBHERBEFEREELUR RS - BENERS
il - B ERERRNBRADTEABNEFRLZE
New Business Ecosystem Trends Forum of the “Digital
Application and Transformation Growth Project for the
Commercial Service Industry"” — Vice Chairman Cyong Shu Li
of Taiwan Taxi Co., Ltd. delivered a sharing session.

innovative experience design, and dedicated support,
coupled with integrated digital marketing strategies.
In 2025, the program supported a total of 22 urban-
rural alliances and 720 stores across Taiwan,
hosted workshops and cross-domain exchanges,
and organized the “Urban Rural Alliance Grand
Gathering” to empower over 3,400 local business
talents.

At the same time, we actively integrated nine
major channel resources, covering key partners in
the tourism and transportation sectors, including
T Holiday, JTB Taiwan Ltd., EverFun Travel
Services Corp. (EverFun Holidays X UNIAIR
Holidays), TRC Service, X iRent, Edison Tours,
Cozy Travel Service, Walk in Taiwan, and yoxi. By
leveraging a diverse range of channel partnerships,
we comprehensively increase the visibility and
sales potential of local brands, connecting regional
products and unique experiences with market access
and supporting the growth of local industries.

In addition, to jointly promote businesses
within the urban-rural alliances, we plan
initiatives such as the “Urban-Rural Culinary
Exploration Event,” “Urban-Rural Pay Travel
Double Rewards,” and a “HAPPY GO Points
Campaign.” By using a digital points system, we
lower the threshold for entry and enhance public
engagement through online integration with offline
activities. This has successfully attracted consumers
to visit both urban and rural areas, supported
local businesses, and further stimulated regional
economic opportunities.

Cloud Generation Counseling Program for
Young Hakka Micro-Entrepreneurs

To accelerate the broader development of
Hakka culture through digital technologies, the
Hakka Affairs Council has established a digital
resource platform in Hakka settlements. This
platform supports returning young people in
leveraging digital technology to integrate Hakka
characteristics into local industries and foster the
growth of small and micro enterprises in Hakka
villages.



NASME assists in organizing multiple
promotional recruitment events across northern,
central, southern, and eastern Taiwan to reduce
barriers to digital adoption. We establish a

“one-on-one on-site instruction and mentorship
program” and a “lead mentor” system to bolster
the consulting service team’ s capabilities. Paired
with straightforward, visually supported guides
and process manuals, this initiative helps small
and micro Hakka enterprises quickly learn how to
operate the systems and improve their self-learning
efficiency.

Over the years, NASME has assisted more
than 1,300 SMEs in Hakka regions with their digital
transformation and the establishment of industrial
clusters. Leveraging the specific characteristics
of the digital resources implemented, NASME
integrates local features and industrial strengths
by utilizing venues as hubs to define development
themes. This approach consolidates corporate
resources and brands, leads these clusters to develop
distinctive digital models, fosters cross-sector and
cross-industry collaborations, and creates a mutually
beneficial ecosystem for collective growth, thereby
realizing the advantages of collaborative strength.

Data-Driven Program for Optimizing SMEs’
Financing Environment

This program focuses on innovative financing
technologies and data applications for SMEs. It
strengthens data security through public-private
partnerships, introduces startup acceleration and
incentive mechanisms, and optimizes financing
processes and service quality to enhance the risk
resilience of SMEs and overall economic resilience.

In 2025, credit guarantee data were released
legally with the “Credit Guarantee Fund” as the
demonstration site and the “site-based challenges
and corporate-led solutions” as the application
mode, and innovative approaches to optimization of
the financing environment were put forward jointly
by integrating the data from financial institutions
with the technical services for SMEs.

SME Guidance & Assistance
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Achievement Exchange Forum - Pegatron Venture Capital
Vice Chairman Liu Yi-Cheng (1st from left) served as the host
and discussed the future blueprint for financing with Small and
Medium Enterprise Credit Guarantee Fund of Taiwan General
Manager Kuo Yu-Hsin (center) and Firstweb Limited Vice
President Chiang Chu-Yu (1st from right).

The program received 32 proposals and
10 teams were selected after an initial review
to participate in a 3-month pilot collaboration,
addressing challenges in three key areas of internal
process optimization, external resource connection,
and data innovation applications. We provided
56 professional counseling sessions to help the
Credit Guarantee Fund and financial institutions
enhance their risk assessment and decision-making
effectiveness, and to promote a more inclusive and

efficient financial data-sharing environment.

An achievement exchange meeting was
held on October 30, 2025, with Deputy Director-
General Amelia W. J. Day of the Small and Medium
Enterprise and Startup Administration, Ministry of
Economic Affairs, and Chairman Wei Ming-ku of
the Small and Medium Enterprise Credit Guarantee
Fund delivering encouraging remarks. The meeting
resulted in over ten potential collaborations and
matchmaking opportunities between venture
capital firms and financial institutions. Further, we
assisted three outstanding teams in establishing
promotional booths at the “Taipei International
Financial Expo,” arranged interviews with Business
Today, and organized diverse promotional events,
such as filming related videos to showcase their
achievements.
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Photo during a site visit to Keelung Baimiweng - Deputy Director-General Chen Hsueh-Yu of the Youth Development Administration,
Ministry of Education (center) and members of the advisory committees, Youth Advisory committees and representatives from the

Youth Travel Spot.
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Guidance for Youths Series Program
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Youth Homecoming Action Incentive Program "Youth Village Grand Gathering" - Deputy Director-General Su Mao-Hsiang (center)
of the Agency of Rural Development and Soil and Water Conservation, poses for a photo with graduates.

Youth Travel Spots

The Youth Development Administration,
Ministry of Education, continues to collaborate
with local non-profit organizations and universities
to establish 86 youth travel hubs nationwide,
offering immersive local service experiences for
young people aged 15 to 35. Through a variety
of activities centered on culture, indigenous
communities, ecology, rural landscapes, fishing
villages, volunteer work, and physical fitness,
participants gained experience through hands-
on practice and developed self-learning skills and
response capabilities.

In 2025, NASME actively at various travel
locations across Taiwan to build consensus at
all levels. We connected young people with
professional mentors for in-depth consultation and
guidance, conducted on-site visits to pilot sites
and travel locations to optimize the internship
process, and supported youth in gaining practical
local experience through travel. At the same
time, the “Youth Travel Attraction: International
Youth Innovation Program” was launched to
enhance the appeal of youth travel destinations
to international visitors through optimized event

planning, integrated multilingual information,
cross-cultural hospitality training, and international
marketing partnerships. This initiative aims to
establish a practical platform for international
exchange and reception, positioning these
destinations as gateways to Taiwanese culture and
fostering a deeper understanding of Taiwan among
international youth.

Program for Young People to Return to Their
Hometown for Work

In response to the labor shortage,
talent migration, and the need for industrial
transformation in rural areas, NASME continues to
assist the Agency of Rural Development and Soil
and Water Conservation, Ministry of Agriculture,
in implementing the “Program for Young People
to Return to Their Hometown for Work.” In 2025,
the program was upgraded from “single-point
empowerment” to “systemic governance” and
focused on a “youth return support system,”
establishing a comprehensive talent chain in
the cycle from basic empowerment to market
validation and cross-domain collaboration.
A capability grading model is established
based on the characteristics of young people
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and environmental risks, along with product
incubation diagnostics and international study tour
templates, to strengthen the institutionalization
and standardization of policy implementation.
Through multi-level courses, expert mentorship,
integration of cross-departmental resources, and
corporate partnerships, the program emphasizes
the core principles of “issue resolution X
action implementation X market orientation X
sustainable governance” to empower youth to
become key contributors to local governance,
sustainable practices, and cross-domain innovation,
and to better align youth development pathways
with national rural policy objectives.

In 2025, NASME planned to develop three
“replicable governance models” to strengthen
this program as the foundational infrastructure
for rural innovation policies. In terms of talent
development, a “three-stage leapfrog model”
for youth capabilities was established, guiding
participants from “understanding issues”
to “sustainable operations” and ultimately
to “cross-domain collaboration” through
workshops, product incubation, private advisory
boards, and immersive case studies. This has
facilitated numerous collaborative projects. In the
industrial sector, four product diagnostic models
developed through the returning-talent product
incubation program help young entrepreneurs

SELATHRBE TENAEE ) - RAKREEFE
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Visit to Youth Travel Spots — Group photo of advisory
committees and Hsinchu County, Emei Township.

refine product positioning, optimize design, and
develop distribution strategies, enabling 30 young
people to receive 34 domestic and international
awards. Internationally, a “3x3x3 Kyushu
study tour framework” is established for direct
application to future international collaborations
and policy dissemination. In the 2025 impact
assessment of this program, the cumulative effects
over the years are clear: NT$840 million in
revenue, creation of over 800 jobs, revitalization
of 90 hectares of fallow land, 1,174 food and
agricultural education events, and participation
of over 31,000 individuals, counted by household
units. This demonstrates a shift in which young
people are evolving from implementers to local
partners, progressively building long-term
innovative governance capacity for rural Taiwan.

FREEBR (AZ)  BENKRERESER (EZ) HREAF

Youth Homecoming Action Incentive Program "Youth Village Grand Gathering" - Deputy Director-General Su Mao-Hsiang (3rd
from right) of the Agency of Rural Development and Soil and Water Conservation, Team Leader Wu Ching-Ching (3rd from left)
of the Agency of Rural Development and Soil and Water Conservation, and guests pose for a group photo.
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Assisting Employees in Further Training Series Program
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Group photo of seed instructor training graduates.
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The Workforce Development Agency of the
Ministry of Labor provides a variety of vocational
training programs to help companies improve
their workforce's skills and optimize industry
talent structures. It encourages companies to offer
training to existing employees to promote job
stability and enhance overall competitiveness.
NASME has long administered relevant vocational
training programs, including the “Enterprise
Human Resource Advancement Program”
(referred to as “Human Advancement” )
and the

Advancement Program”

“Small Enterprise Human Resource
(referred to as  “Small
Human Advancement” ), which are designed
based on the number of employees covered by
enterprise employment insurance. These also
include the “Recharging for Takeoff Program”
established to address the impact of the ECFA, and
the “Recharging for Restart — Working Hours
Reducing and Re-Skilling Program for Workers,”
which assists companies facing operational
difficulties due to major disasters, economic
changes, or trade conditions.

XF55 TR ERFRMEROMEAD

In addition, to support the stable employment
of middle-aged and elderly workers and their re-
employment after retirement, the “Employment
Training Subsidy Program for Middle-Aged and
Elderly Employees” and the “Reemployment
Preparation Training Subsidy Program for Middle-
Aged and Elderly Workers after Retirement”
are implemented, providing partial subsidies for
training expenses and encouraging employers to
designate their middle-aged and elderly employees
to participate in the training to protect their rights.

NASME provides management services
for the programs delegated by the Workforce
Development Administration and its Bei-Kee-Yi-
Hua-Jin-Ma and Tao-Chu-Miao branches. In 2025,
NASME held two coordination meetings with the
Administration. A total of 625 companies were
approved for the Human Advancement and Takeoff
programs under the Bei-Kee-Yi-Hua-Jin-Ma and
Tao-Chu-Miao branches, with approved subsidies
exceeding NT$200 million. Over 1,020 companies
were approved for the Small Human Advancement
Program, and the approved course budgets totaled
over NT$95 million.

Support for Worker Stability and Employment Initiatives: Corporate Dialogue Sessions.
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103rd International Day of Cooperatives Conference and Joint Achievement Exhibition and Sales Event.
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Photo of the International Day of Cooperatives Exhibition -
Deputy Minister of Interior Tung Chieh-Hung (1st from right)
with vendors.
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Professional Service Project for Promoting
Cooperative Business Development

B SFHEIRBEREAT
Group photo:International Day of Cooperatives Conference.

This program is commissioned by
the Department of Cooperatives and Civil
Associations, Ministry of the Interior, and aims to
strengthen Taiwan’ s cooperative entrepreneurship
ecosystem and promote the revitalization and
development of cooperatives. It covers cooperative
education and training, capacity building and
guidance, and a variety of outreach activities. By
employing diverse and comprehensive training
strategies and support mechanisms, it promotes the
overall development of the cooperative sector in
Taiwan.

In terms of education and training for
cooperative enterprises, a total of over 830
participants completed multiple training courses
in 2025, including instructors, managers,
administrative staff, and new hires. In addition
to core knowledge areas such as cooperative
principles, regulations and administrative
management, accounting, finance, and taxation,
the course incorporates emerging trends including
risk governance, digital transformation, sustainable
operations, and local revitalization to help
cooperatives in Taiwan continuously improve their
governance, financial transparency, and business
practices while staying current with international
trends and innovations.

To promote the concept and system of
cooperative enterprises and in response to the
United Nations' proclamation designating 2025 as
the “Second International Year of Cooperatives,”
NASME held the 103rd International Day of
Cooperatives, together with a commendation
ceremony and an exhibition, with the “Borderless
Collaboration, Boundless Innovation, and Building
a Sustainable Future Together” as the theme. In
addition to recognizing outstanding cooperatives
and individuals in Taiwan and promoting the
sharing of best practices, the event featured a
trade show with 35 cooperatives and related
organizations invited to participate. It covered
a diverse range of areas, including production,
marketing, labor, consumption, and public services.
Total sales over the five-day event exceeded
NT$1.55 million, highlighting the multifaceted
contributions of cooperatives to the industry and
local communities, and earning high praise from
more than 90% of the attendees.

Overall, the program aims to enhance the
skills and capabilities of talent in the cooperative
sector through education and training, and to
raise the social profile of cooperative businesses
through event planning and execution, thereby
fostering a positive environment for the sustainable
development of cooperatives.
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National Corporate Sports Games—-3x3 Basketball Exchange Tournament Kick—off Press Conference - Group photo of all
distinguished guests with the Deputy Director of the Department of Planning, Ministry of Sports, Lu Chung-Jen (center).
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Commendation event for enterprises hiring fitness instructors
- Remarks by Deputy Director-General Wu Chien-Yuan of the
Sports for All Agency.
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Promotion for Enterprises to Hire Fitness
Instructors & Improvement for National Fitness
Professionals

2REFHERBEIER (P) HEREGEREPH AL ZEBEA
Deputy Director-General Wu Chien-Yuan (center) of the Sports Administration attend the recognition ceremony for outstanding

organizations employing sports professionals.

To encourage businesses to hire professionals
withTo encourage businesses to hire professionals
with sports backgrounds, the Sports for All
Agency of the Ministry of Sports has promoted the

“Corporate Employment of Sports Instructor”
program for eight years. Through various measures
such as employee sports funding subsidies,
professional consultant counseling, empowerment
courses, sports ambassador lectures, and national
corporate sports events, the program assists
businesses in deepening their employee sports
culture. In the meantime, the Agency collaborates
with local governments to organize instructor
certification exams and training courses to
strengthen the supply of qualified personnel in the
area of national fitness.

In 2025, we assisted 95 companies in hiring
138 sports instructor and provided subsidies for
over 500 sports events, with a cumulative number
of participants exceeding 80,000. The national
corporate sports events, launched with a press

EIEEE - BT NEEDTRIENEEE R
Overview of the "Sports Program Design and Case Analysis"
course for sports coaches.

conference on May 19, 2025, held exchange
competitions in northern, central, and southern
Taiwan in August and September, fostering
interaction among companies and promoting team
cohesion. In addition, multiple strengthening
courses and certification examinations were held
this year, certifying 623 people and providing
companies with a steady pipeline of qualified
sports professionals. The “Commendation Event
for Corporate Employment of Sports Instructors”
took place on November 18, 2025, at the NTUH
International Convention Center, where company
representatives shared their experiences in
promoting employee fitness. Appreciation awards
and tournament trophies and medals were granted
to the recognized companies with the goal of
increasing corporate engagement.

Nowadays, companies widely recognize
employee well-being as a key area of development
and are proactively creating employee sports
facilities, partnering with external venues, or
hiring professional coaches and fitness instructors
to foster a more supportive environment for
physical activity. The purpose of promoting
employee sports is to help them develop regular
exercise habits and extend the teamwork fostered
on the sports field to the workplace, strengthening
organizational cohesion and enabling employees
to demonstrate greater stamina and vitality in their
work. Ultimately, this aims to build a modern
enterprise that emphasizes both employee well-
being and corporate competitiveness.
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Photo of the instructor and all participants of the Generative Al Marketing Material Practical Class.
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Generative Al-assisted course and teaching material design alliance
event: student group results sharing.
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Promoting Industrial Training Recognition,
Application of Occupational Competency Standards,
and Talent Development Programs

To improve workforce quality, the Workforce
Development Agency of the Ministry of Labor
actively promotes the practical and diverse
application of competency standards among
industries, enterprises, and training partners.
In 2025, NASME partnered with private
organizations and industry associations to host
functional application events through strategic
alliances, attracting over 1,300 attendees. More
than 400 companies, higher education institutions,
and industry associations recognized and adopted
the functional competency standards.

At the same time, we prioritized
strengthening industrial talent development in
Taiwan and aligning it with national policies
to develop practical skills based on industry
trends. We assisted the Workforce Development
Administration in launching functional courses
like the “Practical Course on Generative Al
Marketing Materials” and the “Practical Course
on Corporate Sustainability Report Writing.”

hEKERESESELRE - BEEEFH
Practical course on writing corporate sustainability reports -
discussion between instructors and students.

FRR BT BRI RS B R LR B AT R R Rk T 5=
Training planning and evaluation: a competency-based course
featuring discussions of course design cases between instructors and
learners.

These courses address the needs of businesses
undergoing Al digital transformation and
implementing ESG practices, with more than 150
participants completing the training.

In 2025, the Competency Standards and
Competency-Based Curriculum Development
Subsidy Program was continuously implemented,
encouraging relevant units to focus on
competency-based application development.
Twelve competency-oriented courses — including
competency analysis, training planning and
evaluation, and iCAP competency-oriented
certification workshops — were held across the
northern, central, and southern regions, with
304 professionals completing the training. This
program has assisted over 50 projects in applying
for certification, successfully driving greater
industry engagement in the development and
application of competency-oriented curricula and
promoting the implementation of competency
standards across various industries.
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Photo with the Keelung City Department of Economic Affairs and street vendors in Nuannuan District.
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Keelung City Deputy Mayor Chiu Pei-Lin (2nd from left) and

Department of Economic Affairs Director-General Tsai Fu-

Ning (2nd from right) pose for a photo with fishing village

residents.
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Keelung City Integrated Marketing Promotion
Program for Chaoxiang Agricultural and Fishery
Industries

HEEmBEathERs RSB ANBER

The opening day of the Embrace Keelung market saw a large turnout.

The Ministry of Agriculture promotes the
“Rural Regeneration 2.0,” and the Keelung
City Government works to reposition its rural and
fishing villages. Under these goals, this program
promotes the brand “Embrace Keelung” and
integrates the three major regions of Badou,
Maling, and Nuanding to strengthen the marketing
of local industries, cultures, and ecological
resources, enhance the recognition of Keelung’ s
agricultural and fishing villages, and promote
sustainable development.

The program includes integrating industrial
and cultural resources across these three regions,
holding stakeholder meetings, and introducing
product optimization and experience activities
aligned with the core themes of establishing a
marketplace and curating exhibitions. For the
innovative development of local agricultural and
fishery products, souvenirs, and handicrafts, we
helped communities create distinctive marketable
items and planned short-trip itineraries linking eco-
tours, industrial sites, and experiential locations to
enrich promotional content and broaden its appeal.

In terms of promotional activities, thematic
markets were held in these three areas, including

the “Badou Fishing Light Market,” the “Maling
Agricultural Charm Market,” and the “Nuanding
Green Action Market.” These markets combined
sales booths, immersive exhibits, and experiential
tours to showcase the local industrial cultures,
rural ecosystems, and histories, boosting local
economic activities and attracting over 20,000
visitors. Leveraging KOLs and a variety of media
channels, the markets increased visibility and
helped establish a new vision for sustainable
development in Keelung’ s mountain, sea, and
rural communities.

MEBRBHETE TRTRRERER ) REIANAERE

By

To attract families and children, the Embrace Keelung Green
Market set up a “parent—child bubble interaction zone,”
inviting them to join the fun.
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Promotional activities at the Cares Expo Taipei.
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Field validation final review on-site visit.
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Startups Procurement and Development
Program

Through the “Field Proof of Concept (POC)
and Co-creation” “Inter-entity Supply Contracts
for Startups,” and “Innovative Care Products and
Services Directory and Care Institution Incentives”
mechanisms under this program, the Small and
Medium Enterprise and Startup Administration,
Ministry of Economic Affairs, aims to assist startups
in overcoming funding and manpower challenges,
securing government orders, accumulating
procurement track records, and expanding into
diverse markets. By leading innovative solutions,
the program enhances the quality of public
services and fosters a mutually beneficial cycle of

opportunities between the government and startups.

In terms of Field POC, the application
value of new technologies in public services is
verified through a “government-based challenges
and startup-led solutions” maodel. In 2025, we
successfully solicited and paired startups with
central and local government agencies, as well as
state-owned enterprises, for the demonstration. The
cases covered areas such as smart healthcare, smart
transportation, water resource monitoring, and

smart agriculture.

In terms of Inter-entity Supply Contracts
for Startups, we promoted the awarding and
listing of mature and standardized innovative
products, streamlined the procurement process, and
offered a wider range of options for government
procurement. In 2025, we helped approximately
102 agencies place orders totaling NT$160 million
in procurement value.

ShEEREBESHT
Cares Expo Taipei booth.

In terms of directory and institutional
incentives, 40 companies and 96 smart healthcare
products and services were selected for inclusion
in the 2025 directory. The contents of the 2024 and
2025 directories were compiled and published on
the program's offical website as an e-book titled

“Future Care: 2025 Innovative Care Products and
Services Directory.” Institutional incentives were
offered to encourage care facilities to adopt smart
healthcare products and services to address the

shortage of care personnel.

To promote the program's effectiveness, we
“Al Smart
Care Forum” and “Cares Expo Taipei,” and

participated in events such as the

held multiple briefing sessions across Taiwan,
reaching a wide range of startups and institutional
representatives. This aims to effectively promote
the startup procurement mechanism and facilitate
mutually beneficial partnerships between public
sector entities and startups.
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Cultural Creative Content Program

TCCF PITCHING 2R AKENESELE

Group photo of the winners of the TCCF PITCHING
Conference.
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The Ministry of Culture launched the
“Strengthening Investment in Cultural and
Creative Industries Implementation Plan (Phase
3) — Cultural Creative Content Program” in
April 2018 and authorized the Taiwan Creative
Content Agency (TAICCA) to handle investment
review and post-investment management. The
initial investment continues the first and second
phases of the plan and primarily focuses on the
film and television industry. Starting in 2021,
to promote the sustainable development of
Taiwan's cultural content industry, the investment
evaluation criteria were adjusted to prioritize
international cooperation and industry integration.
The investment landscape of this program
encompasses diverse fields including film, music
and performing arts, digital content, popular
music and cultural content, cultural heritage
applications and exhibition facilities, broadcasting
and television, fashion design, and visual arts. By
the end of 2025, the program has cumulatively
supported 165 projects have undergone post-
investment management with a total approved
management investment amount of approximately
NT$ 5.6 billion, achieving record-high investment
performance.

To cooperate with the organizer on post-
investment management, NASME leverages
professional expertise in law, finance, and
accounting, along with a track record of successful
implementations, to build a post-investment
management system. We provide value-added
services including financial assessments, corporate
governance advice, exit strategy planning, legal
counsel, and business development support to help
investees and project teams meet their obligations
under the investment agreement and achieve the
CSB core concept of shared benefits for Taiwan’ S
culture, society, and businesses.By the end of
2025, the program has cumulatively supported 156
projects with an approved investment amount of
approximately NT$11.8 billion.
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HUBFTREEE RIS
Empower Youth with Digital Capabilities Program

EEEIRIEE

Agricultural Training Activities Series Program

BFEERRAIIGE

Youth Career Exploration Series Program

PRI EE
Public Diplomacy Seminars

N/
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BEEEET SHEREIFERSHE
Accelerating Industry Talent Cultivation to Boost
National Development Momentum
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In the current international climate, rapid technological advancements coupled with intense competition
in the global economic landscape are driving an inevitable shift in industries. Consequently, the demand
for skilled professionals with both specialized expertise and cross-disciplinary capabilities is steadily
increasing. Key challenges facing us include bolstering national competitiveness through education and
talent development, attracting top-tier talent, and mitigating brain drain — all of which are critical to the stable
progress of our nation and society.

NASME has long been dedicated to talent development, exemplified by initiatives like the “T
Ambassador Program,” which prepares young people for the future job market and fosters digital skills
for the industry. The “Agricultural Training Activities Series Program” offers robust training and resource
support to help young people and new farmers acquire modern technologies and management skills. NASME
also enhances overall food and agricultural literacy within society and cultivates public appreciation for local
produce and food culture. Furthermore, NASME co-organizes the “Youth Career Exploration Program,”
encouraging young people to discover their strengths, explore future opportunities, and build adaptability
and resilience for career and international challenges, thereby establishing a strong foundation for their
professional journeys.
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6th T-Ambassador Program Opening Ceremony
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Empower Youth with Digital Capabilities Program

T Ambassador Program
According to PwC's 2021 survey on digital

transformation among SMEs in Taiwan, a key
challenge for companies implementing digital
transformation is the demand for digital talent. To
help the industry cultivate digital transformation
talent, this program encourages college graduates
(within three years of graduation) to participate
in a 20-week intensive learning program covering
foundational courses in digital marketing, smart
manufacturing, smart services, and artificial
intelligence, as well as company visits. In
addition, participants will be mentored by industry
professionals and will actively participate in real-
world digital transformation projects, culminating
in a final project report. We assist participants in
obtaining international certifications from Google,
Microsoft, and Meta, cultivating individuals with
both knowledge and practical experience to meet
the demands of corporate digital transformation
initiatives.

Since the implementation of this program
in 2020, we have trained nearly 2,800
T-Ambassadors. Among these young people, 88%
did not graduate with a degree in information

T RETEFRAERBER - BIUBREHBUAEXER
EBEIER(EZ)

T-Ambassador Program launch—-Deputy Director-General
Chen Hui-Min (3rd from left), Administration for Digital
Industries, MODA.

management or information engineering, and
50.7% were employed within three months of
completing their training. In addition, young
people leveraged their digital skills to carry out
128 service projects throughout Taiwan, helping
to reduce the digital divide in various areas.
They assisted elementary school students in
understanding digital trends, taught senior citizens
how to use digital tools, and extended their efforts
to outlying islands to build digital guides that
preserve local culture and boost tourism.

T-Cross 7t # (i fE ¥ A #5%7 Digital Camp- Bu R AEXERZHEIER (£=) EEBARNEZREFEF
T-Cross Local Digital Seed Talent Cultivation Digital Camp — Deputy Director-General Chen Hui-Min (3rd from left) of the
Administration for Digital Industries, MODA, poses for a photo with running coaches and the teams.
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T-Cross FEt g ¥ A SN TAEYEM LB EEF

Group photo of instructors and students at the T-Cross Local Digital Seed Talent Cultivation Digital Camp.

The goal is to cultivate more outstanding
digital transformation talent in Taiwan, equipping
individuals with diverse skills to excel in various
industries. This not only helps fill the demand for
digital talent within companies but also provides
more job and career development opportunities
for young people. In addition, we are committed
to driving more digital transformation projects to
address real-world industrial challenges and to
foster the growth of Taiwan's digital economy.

Digital Inclusion and Al-Integrated Talent
Cultivation

To cultivate digital talent in remote areas
and revitalize service models through innovation,
this program partners local organizations with
digital professionals, focusing on non-profit and
social innovation organizations divided into two
to four digital groups. By fostering cross-sector
collaboration, participants will develop and
implement localized digital solutions, nurturing
T-Cross talents with hands-on skills.

In 2025, through the “Local Needs
Exploration Workshop” and “Matchmaking

Event,” and by leveraging the online
“Organization Database,” “Talent Database,”
and “Coaching Database,” we assisted teams in
refining and breaking down challenges, formed
cross-functional teams, and developed proposals.
After receiving and reviewing the applications,
we selected 14 teams to join a 4-month digital
collaboration program, working with mentors
and assistant coaches to support solution
implementation. During this period, we held over
110 mentorship sessions totaling 500 collaboration
hours and trained more than 120 local digital
talents. In addition, a Digital Camp event was
held, leveraging running coaches to guide teams
in focusing on key issues and fostering cross-
functional communication. This collectively
enhances learning outcomes. A joint achievement
exhibition showcased the collaborative results of
rural organizations and digital talents, disseminated
local digital transformation success stories, and
established a replicable model for cross-domain
collaboration. This will lay a crucial foundation for
sustainable development and digital transformation

in remote areas.
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Agricultural Training Activities Series Program

BERERREGTES
E-farmer project press conference.
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Visit by retired officers and soldiers of the national army in
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ENRERIHHREEREARER (BRIFAN) - PESPEREESHE (RIFER ) BT RBREREF
Group photo: Deputy Director Chen Qi-Rong of the Agriculture and Food Agency (4th from right, back row), Manager Cai Ji-Fen
of Chunghwa Post (5th from left, back row), and representatives from the ten award-winning stores at the “Agricultural Postal

Selections” event.
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Photo of the exhibitors at the Agri-Post Market.
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Group Photo of the Fun Food and Agriculture Education Experience.
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BRIEIRE RS
E-farmer training course, Southern District — Beginner Level.
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e-Farmer Training and Program Management
Since 2017, the Ministry of Agriculture
has contracted with NASME to implement this
program, with the goal of improving farmers’
e-commerce skills. To date, nearly 70 professional
training courses have been held, cultivating over

EWRESS - M5
E-commerce Matchmaking Event — Southern Session.

2,000 agricultural workers. Through systematic
courses and hands-on practice, we help farmers
progressively master the key concepts of
e-commerce marketing. Following training, we
offer comprehensive support services, including
personalized business coaching, specialized
in-depth consultations, peer learning through
demonstration sites, and e-commerce platform
matching, to help farmers quickly access
appropriate resources and accelerate their transition
into “e-farmers,” expanding their agricultural
product sales channels.

NASME adheres to the philosophy of service
innovation and has particularly strengthened
course content for 2025 by integrating the latest
technological trends. This includes the introduction
of practical technologies such as Al marketing
tools, content generation, and data utilization to
help farmers incorporate smart operation models
into their daily practices and enhance their
competitiveness in the online market. In the future,
we will continue to expand integrated online
and offline sales channels and help more farmers
adopt digital tools and participate in online sales,
ensuring that Taiwanese agricultural products
continue to thrive in the e-commerce market.



HEEREORAEIIRSEIRENEN R EREAES
Officers and soldiers of the national army nearing discharge
participate in agricultural machinery operation practice under
a pre-discharge vocational agricultural training and incubation
program.

Coaching and Farm Apprenticeship Program
for Retired Officers and Soldiers of the
National Army

To facilitate the generational succession of
farmers and strengthen the practical capabilities of
new farmers, this program establishes a robust farm
apprenticeship selection and oversight mechanism.
It assists individuals who have completed courses
at the Farmers' Academy (intermediate level or
above), graduates with degrees in agricultural
fields, and those who have completed other
agricultural professional training programs to
gain hands-on experience at apprenticeship

HR Cultivation and Development

farms before beginning their agricultural careers.
Through hands-on field training, new farmers can
more quickly acquire the skills needed to operate
a farm, thereby accelerating the diversification and
professionalization of the agricultural sector.

Since 2019, the Ministry of Agriculture has
collaborated with the Ministry of National Defense
to revise the “Implementation Guidelines of
Veteran Employment Assistance Measures” and
jointly promote training to help retired military
personnel gain practical agricultural experience.
Through specialized courses, participants can
pursue their interests in related fields while
mitigating agricultural risks. To date, six sessions
of the pre-retirement agricultural training class for
military personnel have been held, successfully
training 125 participants with the potential to
pursue careers in agriculture.

In 2025, we held farm internship information
sessions, cultivated 45 participants for internships,
and provided over 100 follow-up, monitoring,
and practical guidance services. Additionally, a
comprehensive evaluation mechanism for farm
internship achievements has been established to
ensure internship quality and protect the rights

KERSRBREISHRENARETIREER (LN ) ERRE LEMEE ST
The aquatic premium products award ceremony was attended by Director-General Wang Mao-Chen (4th from left) of the Fisheries
Agency, Ministry of Agriculture, along with award-winning companies and other VIPs.
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of participants, with the hope of effectively
overcoming the shortage of agricultural labor
and laying a solid foundation for the sustainable
development of the industry.

Program for the Promotion and Management
of Reserve Funds for Farming

To assist new farmers in stabilizing
their agricultural production, reducing initial
operational risks, and fostering a positive farming
environment, the Ministry of Agriculture has
promoted the “Young Farmers' Agricultural
Operation Reserve Fund” since 2020, aiming
to attract talented young people to agricultural
development. New farmers between the ages of
18 and 45 with less than two years of farming
experience are eligible to apply for subsidies of up
to NT$360,000 or NT$720,000 for the first two
years, with an additional NT$120,000 available in
the third year to bolster their initial operations.

To enhance convenience, an online integrated
application system has been developed that allows
applicants to complete forms online, streamlines
the process, reduces paper consumption, and
improves overall administrative efficiency.
In addition, online information sessions are
held annually during the application period.
A “Resources for Farmers” section and a
simplified application guide have been added to the
system to help new young farmers become familiar
with the program guidelines and procedures
quickly.

The program covers applications in the fields
of agriculture, food crops, livestock farming,
aquaculture, and nearshore fishing. As of 2025, a
total of 1,656 young farmers have applied for the
subsidies, with more than 800 cases ultimately
approved, amounting to approximately NT$270
million in total funding. This showcases the
program's positive results in encouraging the
participation of young people in agriculture and
fostering agricultural development.

REHERREREE - -EETEXRREZEERER
(Eh) HERABEHBERESY

Food and agriculture education achievement event — Keelung
City Department of Economic Affairs Director-General
Tsai Fu-Ning (5th from left) with members of the Food and
Agriculture Education Promotion Committee.

Agriculture and Food Agency and Chunghwa
iPost online Order-Based Agriculture and
Food Products Marketing Program

To promote the upgrading and digital
transformation of Taiwan's agricultural brands, the
Agriculture and Food Agency (AFA), Ministry of
Agriculture, has collaborated with Chunghwa Post
Co., Ltd. to establish an “AFA Recommendation
Section” on the “iPost” online mall since 2021.
The aim is to assist in the sale of high-quality,
unique agricultural products that have passed
traceability or organic certification, allowing
consumers to easily purchase quality-assured local
products.

The Agri-Post Selection Market, a two-day
event held on October 18-19, 2025, at Banyan
Plaza, National Kaohsiung Center for the Arts
(Weiwuying) under the program, showcased
Taiwan's innovative agricultural strength and
diverse marketing achievements with the theme
of “Agriculture X Postal Service X Selected
Products.” The Agri-Post Selection Market
featured 20 stalls from vendors in the “AFA
Recommendation Section” on the “iPost” online
mall. In addition to showcasing a variety of high-
quality agricultural products, the market offered fun
interactive experiences and DIY activities perfect
for families. Furthermore, the “iPost” online



store selected the “Top 10 Excellent Stores.” In
addition to the on-site “Top 10 Excellent Stores™
awarding ceremony, there was an event of limited
“Annual Top 10 Recommended Selection
" featuring the quality products of the top 10
excellent stores. Consumers who spent a certain
amount on-site were eligible to redeem the box

Box

in limited quantities, making it a key promotional
feature of the event. Publicity effectiveness was
enhanced through media exposure to deepen
consumer impressions of the high-quality products
offered on the “iPost” platform. Consumers
were encouraged to purchase small-farm products
with production and marketing traceability and
organic certification, fostering a positive cycle of
sustainable ESG practices.

Premium Seafood Competition and Fish
Consumption Carnival
The “Haiyan Premium Seafood Selection”

evaluation event is in its 11th year. Products
in the competition are made with domestically
sourced aquatic materials or specialty ingredients,
and their production processes must undergo
relevant certification to ensure safety and quality.
Twenty aquatic products are selected by experts,
evolving from the previous simple fresh, frozen,
and refrigerated items to sliced portions, small
packages, ready-to-eat meals, and exquisite gift

FPEEREHE 2025 KERRERERAT
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boxes. This showcases Taiwan's strength in aquatic
processing and innovative technology as it moves
toward the high-end boutique market.

The awarding ceremony and fish garden
gathering were held at Huashan 1914 Creative Park
on September 27-28, 2025, showcasing 20 award-
winning aquatic products, shortlisted entries, and 12
featured fish education booths. The two-day event
included presentations by fish education teams,
magic shows, and a keynote speech and cooking
demonstration by Chi-Yang Huan, Associate
Professor at National Taiwan Ocean University,
providing in-depth information on the nutritional
value and selection of aquatic products. A “Parent
Child D1Y Junior Chef ” experience course was
offered, allowing parents and children to learn how
to prepare simple and delicious seafood dishes
together. The Fish Ambassador, Little Fish Cat,
performed on stage; meanwhile, the Taiwan Fish
Rubbing Association was invited to provide an
on-site workshop, allowing children and adults to
experience the beauty of fish rubbing art.

Assistance was provided to winning products
with their introduction to the iOPEN Mall
e-commerce platform in the planned one-stop

“Selected Seafood Section.” A pop-up flash
sale of seafood products will be held at SOGO

Judges posing for a photo with the winners of the 2025 Aquatic Premium Products award.
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Taipei Zhongxiao Store, alongside e-commerce
matchmaking events, in the hope of boosting sales
of the award-winning products through as many
channels as possible. Through fish education
initiatives, product innovation showcases, and
the implementation of sustainability, consumers
can experience the multifaceted charms of “food,
education, fun, and shopping.”

Program for the Promotion of Food and
Agriculture Education by Keelung City
Government

In line with the promotion policy stated in
the “Food and Agricultural Education Act,”
the Keelung City Government is continuously
developing a food and agriculture education system
tailored to local conditions, in order to strengthen
citizens' awareness of food, agriculture, land, and
the environment. This program focuses on policy
collaboration, enhancement of teaching resources,
and promotion of experiential learning to deepen
local food and agricultural education and to foster
the sustainable development of the agricultural and
fishery industries.

NASME serves as a food and agriculture
education consultant to the city government,
provides assistance in the integration of resources
across departments, and holds meetings of the

“Keelung City Food and Agriculture Education
Promotion Committee” according to Article 8
of the “Food and Agriculture Education Act” to
propose policy recommendations and help the city
government build a comprehensive framework for
promotion.

In terms of promotion, we have completed
the optimization and integration of food and
agricultural education materials, including a map

RAERESRERVERABIHREZM DIY
Visitors take part in a Gyotaku fish-printing art DIY activity at
the Fish Consumption Carnival.

of Keelung's local products, site data, teaching
modules, and board games, to help instructors
quickly understand the overall structure.
Workshops were held focusing on the unique
aspects of agriculture and fisheries, as well as their
connections to local sites, to help elementary and
middle school teachers and staff integrate these
topics into their curricula and enhance effective
implementation. At the same time, we hosted on-
site experience events to connect local farms and
agricultural sites, guided participants from learning
about ingredients to preparing dishes, and fostered
an understanding of local produce and industry
culture. Additionally, we held an annual results
showcase to help departments and committee
members understand the current state of food
and agriculture education and to strengthen inter-
departmental cooperation.

The implementation of the program this
year has enabled food and agriculture education
in Keelung City to gradually move toward
institutionalization and systematization. The
city government continues to strengthen the link
between education and industry, laying a more
solid foundation for the sustainable development
of food and agriculture education in the city.
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FERRRYIETE

Youth Career Exploration Series Program

HREHAERRFEEZRMEEERBERNCTES

Press Conference to Recognize Internship Teachers and Launch College and University Internship Programs in Taoyuan City.
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Photo with the instructors of the further education coaching
camp organized by the Youth Development Administration,

Ministry of Education.
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Youth Career Exploration

To help young people develop their talents
and explore and establish their career paths, the
Ministry of Education and the Ministry of Labor
jointly launched the “Youth Education and
Employment Savings Account Scheme” in 2017.
Through the Youth Employment Pilot Program and
Youth Experiential Learning Program, senior high
school graduates can gain workplace, international,
and learning experience, with relevant subsidies
provided. The scheme is expected to conclude in
2028.

In addition, to focus on youth-led
career exploration, the Youth Development
Administration of the Ministry of Education is
transforming the scheme and plans to launch the

“Youth Career Navigation Program” in 2026.
This program will assist high school and vocational
school graduates with career exploration and help
them independently plan workplace experiences
and other diverse opportunities, thereby enabling
them to explore career paths and providing more
diverse, stage-appropriate choices and resources.
Nine events will be planned in the same year,
including a college entrance counseling camp
under the Savings Account Scheme; a consensus-
building workshop for the guidance committee
members under the Youth Employment Pilot
Program; a planning workshop; and an online
information session.

Taoyuan City College Youth Career
Exploration Program

Taoyuan City is the youngest municipality in
Taiwan and a highly developed hub for industry
and commerce. Home to numerous thriving local
businesses and a large youth population, the area
has a broad demand for talent. To align with
global trends and Taiwan's industrial development

HEMHFEERMR (1) EARERAIHEEBHAREGET
Taoyuan City Deputy Mayor Su Chun-Pin (center) of poses for a group
photo with teachers participating in an intermnship program with universities
and colleges.

priorities, and in support of the Great Taoyuan-
Hsinchu-Miaoli Silicon Valley Program, there is an
urgent need for young professionals to join local
industries and contribute to Taoyuan's continued
growth.

To assist college and university students
in Taoyuan City with career exploration and to
facilitate their smooth transition into industries,
this program collaborates with a campus alliance —
comprising Chung Yuan Christian University, Yuan
Ze University, Chang Gung University, Chang
Gung University of Science and Technology,
Nanya Institute of Technology, Kainan University,
National Central University, National Taipei
University of Business, National Taiwan Sport
University, Chien Hsin University of Science and
Technology, Vanung University, Ming Chuan
University, and Lunghwa University of Science
and Technology — to help teachers work with local
businesses to promote student internships. This
initiative guides young talents toward Taiwan's
key industries and those with great potential for
the future, enhances youth job-seeking skills, and
strengthens their enthusiasm for their careers.
Through workshop presentations and selections,
followed by participation in career-sharing sessions
at colleges and universities in the city, the program
helps youth clarify their future career paths.
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Public Diplomacy Seminars
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Youth Diplomacy Forum - Yuan Ze University hosted Consul-
General Huang Shih-Chang of the Department of NGO
International Affairs, Ministry of Foreign Affairs, for a speech.
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Since its inception, the Public Diplomacy
Seminars have been dedicated to helping citizens
understand the international situation, learn about
diplomacy, and embrace the spirit of citizen
diplomacy in their daily lives. The event is
diverse and comprehensive, covering topics from
Taiwan's current diplomatic strategy and the global
political and economic landscape to cross-cultural
communication skills, all delivered through a series
of thoughtfully designed courses. The lecturers
are mostly current diplomats or individuals with
overseas posting experience, providing participants
with firsthand insights into international affairs and
enabling them to view global issues and discuss
diplomacy from different perspectives.

The workshops are divided into the “All
out Elite Class,” “Youth Class,” and “Youth
Diplomacy Forum” depending on demand, with
a total of 24 events held throughout the year. This
year, over 1,800 participants registered for the
program, fostering the exchange of viewpoints
and in-depth interaction. Many diplomats shared
their overseas experiences, generating significant
interest among the participants. University
students were particularly engaged. They actively
participated in Q&A sessions and discussions,
demonstrating keen awareness and a strong desire
to learn about international issues.

The Public Diplomacy Seminars successfully
built a bridge connecting the people of Taiwan
to the world, enhancing public diplomacy
literacy and making international perspectives a
practical, everyday attitude. It is hoped that this
momentum of “all-out diplomacy” will continue
to spread, encouraging more citizens to engage
with international affairs and allowing Taiwan to
showecase its confidence on the global stage
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Series Programs for Senior Workforce

AERBRIETE

Employment Services Series Program

BEHSHRASEE

Youth Training Series Program

BEEFIRATETE

\ocational Training Series Program

EENFBRERERBEE
Integrated Service Program for TaiwanJobs

RIRIEE KRR ERSE
Entrepreneurial Consultation/Counseling Service Program for
Veterans
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Employment Counseling

B LB NENYE FTEKEIRIER
Strengthening Workforce Resilience and Building
a New Sustainable Employment Landscape.

ARREEEUENEREZRNERT » SESHNIHSEGRAEFT RE LSRRI -
SENHMRELBEMAAEZHRTE NN - HERELERS - BUTRBHESZ TR K HEBOR
B B IR T ER I BB R ARV SE T K ©

REEBBERTTA - RS EVERS - WMEBERSH - BEE(L - MHEE - BasiRr b
BE%E  BERBERERA BRI DALINERBIBE - BABKHELISE Polks L BRRERERX -
IR M BIRES - BN AERE S BhiIZVEERRE - IEERBENRER RS -

KR AERFERECAXRBAR  YBABLZHAC TREBESSFRN - HERNRE
RO ERIRS ERBEF R - HIEEBRENIREEREE BRIEMEAHEZIRE - BB ARIKET
RIREB S B BRITPEVBUERE - RRFIEKEEEARFI HIMEESH TS -

In the context of global economic transformation and rapid technological development, Taiwan's labor
market is facing changes in skill requirements and challenges posed by an aging workforce. The stability and
adaptability of the workforce have become crucial to national competitiveness. To address these challenges,
the government is actively promoting a range of employment assistance programs to help workers upgrade
their skills and prepare for future employment requirements.

In line with policy guidelines, NASME offers targeted services, including career consultation, resume
optimization, interview preparation, skill upgrading, and employer connections, to help jobseekers improve
their competitiveness and expedite their job search. We pay special attention to young people, middle-aged
and elderly workers, veterans, women, and vulnerable groups, and are committed to reducing the time needed
for adaptation to the labor market while improving career development opportunities for jobseekers.

In the future, we will continue to optimize employment services and incorporate more digital tools and
cross-sector collaboration models to ensure that our guidance remains relevant to the development of the
industry and the needs of jobseekers. We hope to help people from all walks of life build career resilience
in the rapidly changing labor market through a robust service foundation and a proactive approach, working
together to create a sustainable and competitive Taiwanese workforce.
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Series Programs for Senior Workforce

AL ORE AL RF RHFARBEE

Opening ceremony of the Linkou District Senior Talent Service Center in New Taipei City.
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Annual Expert Consultation Meeting of the Center for
Continuous Employment for Women and Middle-aged
Workers - Deputy Director-General Chen Cheng-Yuan (6th
from left) of the New Taipei City Employment Service Office
poses for a photo with experts and corporate representatives.

Employment Counseling
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New Taipei City Age-Friendly Workplace Certification
Recognition Event — Director-General Yeh Chien-Neng
(center) of the New Taipei City Employment Service Office
poses for a photo with representatives from the certified units.
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Development and Employment Service
Program for Senior Citizens

In 2014, NASME assisted the Taipei-
Keelung-Yilan-Hualien-Jinman-Matsu Regional
Branch of the Workforce Development Agency,
Ministry of Labor, in establishing the Senior
Workforce Resources Center. Following the
implementation of the “Middle-aged and Elderly
Employment Promotion Act,”
officially renamed the “Taipei-Keelung-Yilan-
Hualien-Jinman-Matsu Region Senior Workforce
Resources Center, Workforce Development
Agency, Ministry of Labor” in 2021 and
gradually established its role as a regional hub for
the senior workforce.

the center was

The effectiveness of promoting the “Middle-
aged and Elderly Employment Promotion Act”
is readily apparent. In 2025, we assisted 424
businesses that continued employing elderly
workers in applying for subsidies; 18 businesses
that employed retired seniors to pass on their
professional skills and experiences in applying
for subsidies; and another 17 businesses in
filing applications under the 5050 Employment
Network Cooperation Program. We also continued
to provide guidance and assistance to senior
workforce service hubs at the local government
level, supporting the establishment of a total of
9 such hubs and 16 dedicated service centers in
Taipei City, New Taipei City, Keelung City, Yilan
County, Hualien County, and Kinmen County,
thereby strengthening collaboration between the
central and local governments.

NASME has provided assistance to the
Development and Employment Service Program
for Senior Citizens for over a decade. We will
continue to foster collaboration between central
and local governments, and across departments,
to promote senior employment. We will also

MRS RE LSRERSBISHBERSEE -IKEA
KERDPEFRER

New Taipei City Age-Friendly Workplace Certification
Recognition Event - IKEA Representative Shares Best
Practices for an Age-Friendly Workplace.

extend successful employment service models
from these centers to other regions, cultivating
a robust middle-aged and elderly workforce and
achieving our vision of workforce enhancement
and sustainable development.

New Taipei City Senior Talents Employment
Service Program

In recent years, declining birth rates and
an aging population have led to demographic
shifts and labor shortages across many industries.
However, statistics demonstrate that middle-aged
and elderly people in Taiwan represent a significant
potential labor pool. The Senior Talents Service
Program is designed to analyze the employment
needs of senior citizens and the hiring practices
of businesses, offering tailored matching services
through a multifaceted regional approach. It aims
to promote employment opportunities for senior
citizens, help businesses address staffing gaps, and
increase labor force participation among middle-
aged and elderly populations.

Considering the vastness of New Taipei City
and to better serve residents locally, a new three-
in-one service hub was established in Linkou
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Group photo: Commissioner Chen Jui-Chia (front row, eight from left) of the Labor Affairs Department of the New Taipei City
Government attends and presents awards at the recognition ceremony for Friendly Workplace Certification for Middle-Aged and

Elderly Workers.

in 2025, in addition to the existing locations in
Bangiao and Sanchong, to address the upcoming
super-aged society. The hub integrates the
“Linkou Employment Service Station” with the
“Women, Middle-aged and Elderly Employment
Sustainability Center,” offering comprehensive
assistance from re-employment counseling and
professional training to ongoing support tailored to
the needs of middle-aged and elderly individuals.

Disadvantaged Women & Middle-aged
Employment Service Program

Since 2018, NASME has assisted the
New Taipei City Employment Service Office
(hereinafter referred to as the Employment Service
Office) in promoting the “Middle Aged and
Elderly Employment Sustainability Counseling
Program” to mitigate labor force loss and delay
the retirement of middle-aged and elderly workers.
As a pioneer in this field, we established the “New
Taipei City Middle-aged and Elderly Employment
Sustainability Center” to support middle-aged and
elderly working people and thereby enhance their
employment sustainability capabilities. We also
actively assist enterprises in creating a friendly

employment environment for these individuals to
achieve the goal of workforce stability.

The New Taipei City Employment Service
Office has observed that many women leave the
workforce due to family care responsibilities and
commonly encounter challenges such as skill gaps,
a lack of confidence, and hurdles in changing
careers when re-entering the job market. Therefore,
it took the lead in Taiwan by including women as
its service target in 2020 and officially transformed
into the “Women, Middle-aged and Elderly
Employment Sustainability Center.” In 2023,
it added a service location in Sanchong District,
working to eliminate employment obstacles for
women, middle-aged, and elderly individuals, and
actively promote their employability.

Since its launch, the program has helped
nearly 4,000 middle-aged and female employees
remain stably employed, completed nearly 350
corporate counseling sessions, and successfully
solicited more than 250 companies to sign the

“Family-Friendly Business” commitment
through individual care, resource connections,
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diversification seminars, and corporate counseling
services. Furthermore, through visits and
exchanges among industries, governments, and
universities, the program has fostered horizontal
advocacy to promote the concept of delaying
retirement and continuing to work, strengthened
workforce sustainability strategies in response
to an aging society, and encouraged companies
to build age-inclusive and gender-friendly
workplaces.

Friendly Workplace Certification for Middle-
Aged and Elderly Workers
The Labor Affairs Department of the New
Taipei City Government established this program
with reference to the EU’ s evidence-based
“middle-aged and elderly worker employment
indicators” to encourage businesses to create
employee-friendly systems and implement care
measures that help middle-aged and elderly
workers maintain stable employment and facilitate
skills and experience transfer. To assist businesses
planning to apply for certification in understanding
the principles and application process, we hold
information sessions and invite companies certified
in 2024 to share their experiences, with the goal of
increasing industry understanding and participation
in the certification system. For those who have
registered, a certification workshop is held, with

professional consultants providing guidance to
help participants understand the assessment criteria
and optimize their application materials.

After a rigorous review in 2025, a total
of 50 companies were certified. These certified
companies have demonstrated increasing maturity
in their personnel management systems, employee
health initiatives, knowledge transfer practices,
and support for long-term career development,
reflecting the sustained efforts of governments
and businesses in recent years. To commend the
certified units, a commendation event was held
on November 4, 2025, in the banquet hall of the
Hilton Taipei Sinban. Director-General Juei-Chia
Chen of the Labor Affairs Department, New Taipei
City Government, delivered a speech in person,
while Director-General Chien-Neng Yeh of the
Employment Service Office, New Taipei City
Government, presented trophies and certificates.
Representatives from the units that received the
Gold Award were invited to share their experiences
and cases. The achievements of the certified units
in fostering a friendly workplace for middle-aged
and elderly workers were showcased on-site, and
a certification special was distributed to further
promote these best practices and encourage more
businesses to create a better, age-friendly working
environment for senior workers.

Mt ERE LSREASHISHRE - BERBEV2HTFHIES
New Taipei City Age-Friendly Workplace Certification - applicant organizations participate in a guifance workshop.
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Employment service labor plan education and training — Deputy Director-General Shen Li-Chung (4th from right) of the Veterans

Affairs Council poses for a photo with trainees.

HENEREES SRS ER LIFETE
R O ERIBIEARTS - BR TERE ) SR
BRESN » TNRER T EIRE, R HAERTE 0 B
IR AR RS o RHIEAUFRESE ~
AL TRRBHR  SEHSHNREE
EEBREEDE  ZEAFRERFRBA
BTARTE » R IE 2 SR
% EERAVHERBEBERE  BRR
RAITEASSE A AT N2 LR AR S & A SR BB =
RABR ~ WNAHE ~ ERFAERFR

114 F R BRI BA 3.1 BEE AR
SRS U0 3T ERAREEN - RS T
BELSERYS - REDEFTIEE 13 BAIKREE -
e F T 5040 3,600 AR ~ SEHEFE 3540 2.2 B
R BP0 LT BLET  KUBEAR L
BAREE -

MERB B RMERPNEETS
BRENAXECTERSNUMASREE - &

RERERIEMEZ I EIRB L - BRBEM

AERBFEABELINRERARBAL » K

CTHIRA "FRE) AERBERMERER . 2
B TERE, RERBEN  EBRESARSE
IHRIBUBIRASEE AT ERERE
BREE  BENEESRSANFEERE
HER(E (8 MR R 75 B2 3R R im i LS AR L
fE o

Rt ED B LY R B EIREETTE ~ 3
MTRERREROERTEDE - HERIER
BBUORBEMEIRET - XEMBCKBAR3.2
BAR  BRRKBHENBEAR 25 BAR
MIEFTERRTHTLBAR  REREAR
L1BANR » IVERAARS MIER AR
HEEER TR EAEE S B HILmE R
HHEISRTS °

RFELRMFITEENMSTS
RERHHFEHREARRZ D RBE
BRLBEAZTEREER » =BITBLRAEE - 2
YIERBIERNBOER S - LUBBRBIS 3RS
D SEMEHNRRERENLEECEEDIEER
AADHEAE  TREMXRBAEER

109



110

T

T - RBARBERMERKEAEHEE
AMELEIR ~ s SRIBEARIERE D - RIFFAE &
B EeER  ERZITHTENRBES TR
# - RBIr S THIBSE R E SRR P ] -

14 FEREBRBABDRIEEERE - 7
REE - B - £F7 - BISEPOLLIL
EEEEE2E - 2F X WBhE 3,000 4 E
HREAPFRBDESTTHRRBET - WAAHEN
1,339 ABi3k

TERB LIFETES
HERGERELHERES (HREHE
2) RYBHERE (85) REERREER
JERE AL ~ PSSR - WARRE R E R -
RAAGRKEREHEEEHES - DR
ARGE S BRI AL - SRR B S AR TS+ [RIRFE
TENRRELTTENIR - IR AENTIFRSE -

RIBARBREEENFERSRE - BEILE
WiREREZ > BEEIE RERBRAELERE
ERFZBGOIE, - ASEEZWNE H
20 T2 BHIBEIPEER | SRS HN B
WRFEBERZEM 3 EAE - 24t 4,000 T
Eﬂ&NﬁT%MFE#%&% 12 B AR BR A%
HERERBS  [RERPEBEMSE -

114 FEHH#1) 8,600 A KB 5 3F 6,500
ANRERBERZE - BABREEER THEMA
BNRIEES  ASESRNELE THE
ERE L ERGIPRERSGEHAEE ) - JEE
PR PFBERS R E TR N E » WK

REISHT  MERYERE ERMAKEIR
MRS

EHMERBEED
MstE

REMIEE TR E MCBERE - RAK
EHREEENS BN RAXRRNFIRE R
RRzFERAERS - BEBNMETHBIFE S
RrEFAARL - M —REHINRBEBED

in s BB AR S HE N E

TErRER S BRI B2 AN/ N HEE TS
Seminar on Persons with Mental Disabilities and Visit to
Thermal Valley Workshop.

RERREDHEH L RENRS - (EF IR
BRARR ; TS DIERE R -

114 fﬁfﬁ$@ﬂ§“-ﬁﬂﬁ%/\§\ OREE
PR AT B B B 5t RIS 538 PO A Bk E
TS E)ﬂf’*@% EEP%HEHE%%%?E:AZELM
B KAAstEERERBEST E5ER
FELLFHESHEBAE ~ MERBEEREZ
FLERIEEIE T ©

Program for Promoting Outreach and Village
& Township Employment Services

In addition to static employment service
locations, the government provides active, dynamic
employment services to strengthen regional service
delivery and overcome the limitations of time
and space. To increase the employment matching
rate and facilitate the rapid re-employment of the
unemployed, the Taipei-Keelung-Yilan-Hualien-
Jinman-Matsu Regional Branch of the Workforce
Development Agency, Ministry of Labor, has
contracted with NASME to deploy employment
service personnel to implement this program and
provide accessible local employment services,
thereby saving individuals travel time to public
employment service institutions. Citizens can
register for job seeking, talent sourcing, job
referrals, and employment consultations at the
service counter within the township office.

In 2025, we reported or developed around
31,000 local job opportunities, provided
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Employment service personnel participated in continued education and advanced training with a visit to the Living 4.0 Intelligent

Living Space.

approximately 37,000 employment information
supports, and held nearly 1,000 outreach service
events. To date, we have identified over 13,000
unemployed individuals, assisted with roughly
3,600 interviews, followed up on approximately
22,000 cases, visited nearly 17,000 employers, and
successfully matched more than 11,000 jobseekers
with employment opportunities.

Employment Service Offices and Employment
Service Outreach Program
Given that the unemployed are often difficult

to reach at the local level, NASME is transitioning
to an integrated employment service model
while expanding its reach within the community
to maximize the benefits of regionally diverse
services. Building on the existing “static”
employment service hubs, we are creating a

“dynamic” model through mobile outreach
services. This proactive approach will help us
identify and support the unemployed by engaging
with local community groups and frontline
organizations, and by communicating information
about job opportunities and employment promotion
programs, ultimately revitalizing employment
services at the regional and local levels.

This program assigns employment service
personnel to the employment service hubs in

Zhubei, Hsinchu, and Miaoli, as well as the
Taoyuan-Hsinchu-Miaoli Regional Branch,
to promote employment service policies and
handle related affairs. 32,000 new jobseekers
were registered, effective job placement services
were provided to 25,000 individuals, 71,000 new
job vacancy registrations were processed, and
the number of people enrolled in employment
insurance reached 11,000. The program also
provides employment counseling services and
implements other employment-related projects,
including employment assistance related to trade
liberalization.

Employment Program for Specific Groups

To actively assist specific jobseekers
from disadvantaged groups in identifying and
utilizing employment resources, enhancing their
employment skills, and fostering a positive
and accurate career outlook to strengthen their
competitiveness in the workplace, the Taipei-
Keelung-Yilan-Hualien-Jinman-Matsu Regional
Branch of the Workforce Development Agency,
Ministry of Labor, has contracted with NASME
to implement this program and assign dedicated
employment service personnel for its execution.
The services include providing employment-
related information and resources to target groups,
strengthening job search and career skills, and
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leveraging community resources to build a robust
and comprehensive support system that enhances
their employment stability and competitiveness

In 2025, employment service personnel
were assigned to the employment service hubs
in Keelung, Luodong, Hualien, Yuli, Kinmen,
and Lienchiang, as well as the Taipei-Keelung-
Yilan-Hualien-Jinman-Matsu Regional Branch.
Throughout the year, they assisted over 3,000
specific jobseekers from disadvantaged groups
with employment registration and successfully
placed 1,339 people in employment.

Employment Service Program

To assist veterans (including their families)
and Class-11 retired service members in their
smooth transition to education, employment, and
vocational training, and to shorten the placement
period, the Veterans Affairs Council (VAC)
has entrusted NASME to assign employment
counselors to the VAC, veteran service offices in
counties and cities, and training centers to provide
related counseling services. The VAC has also
proactively contacted and visited companies to
identify suitable job opportunities.

The Veterans Affairs Council has established
the “Regulations for Paying Stable Employment
Allowances to Veterans” to enhance veterans'
willingness to seek employment, stabilize
their jobs, and protect their rights. In line with
the regulations, NASME provides a stable

R ESBRERMSEL2TRABRES
Case Study Seminar on Substance Abuse Recovery and Site
Visit to Sunward Farm.

employment allowance ranging from NT$4,000
to NT$12,000 to veterans who participate in the

“Full-time Vocational Training Class” or are
employed through our recommendation and have
been stably employed for more than 3 months after
the training. By doing so, we help veterans adapt
to the civilian workplace and promote long-term,
stable employment.

In 2025, we recommended jobs to 8,600
individuals, with nearly 6,500 achieving stable
employment. In addition, to help retiring military
personnel understand their rights and benefits
after retirement, we assist in organizing “Rights
and Interests Briefing and On-Site Recruitment
Event for Retiring Military Personnel” every
quarter. Career counselors are arranged to conduct
suitability assessments, and companies are invited
to recruit employees during the event, with the goal
of helping retiring military personnel transition
smoothly to the workplace after retirement.

Program for Improving the Performance of
Employment Services and Legal Consultation
Telephone Services

To actively promote industrial and commercial
investment and economic development, and to
provide businesses in Taoyuan City with a skilled
workforce and ample employment opportunities
for the unemployed and individuals facing special
circumstances, we plan to establish a unified
service window through the Call Center of the
Taoyuan City Government's Department of Labor.
This center will offer legal consultations and
employment information services to better serve
the public and promote employment for people
with disabilities.

In 2025, we deployed personnel to the
Call Center and the Office of Labor Inspection,
Taoyuan City Government. They have already
handled 53,000 calls, and in support of this
program and with a focus on worker welfare, they
communicated information regarding employment
and labor laws, employment services, and related
job promotion initiatives.
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Tertiary Education Employment Program - Pre-Evaluation Meeting for Committee Members.
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Group course interaction and presentations by students in the
Youth Employment Flagship Program’ s counseling skills
training course.
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Youth Vocational Training Program
NASME implements this program
commissioned by the Workforce Development
Agency, Ministry of Labor, by promoting the
“Dual System of Vocational Training Program”
and “Industry—Academia Collaborative Training”
for students, and subsidizing universities and
colleges for the implementation of the “Career

’

Development Program.” For the graduates,
the “Youth Employment Flagship Program”
and “Youth Employment Pilot Program”
are promoted, utilizing on-the-job training to
enhance their professional knowledge and skills
through learning by doing. For youth in the pre-
employment stage, the “Emerging Industrial

Talent Pilot Program” and “Youth Specialized

Training” are organized to assist youth with
their participation in courses that align with their

interests and abilities.

In 2025, a consensus meeting was held for the
conveners in charge of selection under the Career
Development Program. They reached an agreement
on the selection processes, indicators, and
standards. To ensure the quality of implementation,
briefing sessions were provided for the evaluation
units, and consensus meetings were held for the
evaluation committee members. Work coordination
meetings were also held for various youth training
programs.

In addition, to keep pace with industry trends
and the rapid development of emerging issues
like Al and net-zero carbon emissions, young
people increasingly need analytical and digital
skills. To effectively promote this program, we
actively recruited qualified project teams to assist
with checking, planning, administration, analysis,
and review of emerging issues in youth training,
ensuring the smooth implementation of all
activities.

Youth Job Training Program
To enhance the willingness of youth aged
15 to 29 to seek jobs, NASME assisted the
Taipei-Keelung-Yilan-Hualien-Jinman-Matsu
Regional Branch of the Workforce Development
Agency, Ministry of Labor, in implementing
the “Youth Employment Flagship Program”
and collaborating with enterprises to provide
professional training in the workplace. Through a
“hire-first, train-later” apprenticeship system,
youth are offered a quality workplace environment
for skill learning and application, enhancing their
work skills and exploring career development.
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Group presentation activities for the Youth Employment
Flagship Program’ s counseling skills training courses.

In 2025, we organized events including program
implementation briefings, expense reimbursement
briefings, skills training courses, and workshops.
With these, we successfully assisted nearly 350
companies in recruiting about 2,100 trainees.

Dual System of Vocational Training Program
& Subsidizing Colleges and Universities in
Career Development Program

The “Subsidizing Colleges and Universities
in Career Development Program” and “College
Youth Pre-employment Program” provide
college students in their final one or two years
with employment knowledge and skills to narrow
the “gaps between learning and application”
and strengthen their career planning abilities.
The program provides subsidies for 19 colleges
and universities and 348 businesses to jointly
implement employment programs and create 2,720
job training positions, including 115 companies in
national key development industries. Collaboration
with nine colleges and universities is conducted
under this program to implement the “College
Youth Pre-employment Program” and offer over
900 mid-level or higher technical positions to help
students transition smoothly into the workforce.

Employment Counseling

The “Emerging Industrial Talent Pilot
Program” assists young people aged 15 to 29
in meeting the technical requirements of key
industries undergoing digital transformation. The
Taipei-Keelung-Yilan-Hualien-Jinman-Matsu
Regional Branch has partnered with prominent
technology universities and companies within
the region to offer specialized courses, providing
training to nearly 1,400 young people. The “Dual
System of Vocational Training Program” offers a
pathway to both employment and higher education
by integrating resources from businesses and
vocational training institutions. Businesses provide
monthly stipends, allowing students in vocational
training programs to pursue further education while
gaining work experience. This arrangement eases
their financial burden and provides companies with
a high-quality pipeline for recruitment and talent
development, ensuring a win-win situation for both

businesses and young people.

RIBERBHIE T AER IR 2R ERITE
REBEZHEEESNAE ) BEHRE

Organized and provided on-site coaching for the
"Orientation Session on Project Implementation and Expense
Reimbursement for the College and University Employment
Program Subsidy" at Ming Chuan University.
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TTQS Gold Medal Unit Certification and Pre-Employment Training Five-Star Evaluation Unit Awards Ceremony.
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On-the-job Training Management Service
Program

To enhance the knowledge, skills, and
attitudes of employed workers, NASME assists
the Taoyuan-Hsinchu-Miaoli Regional Branch
in partnering with labor groups and high-quality
training service providers in the region to offer
a variety of practical training courses tailored to
local industry needs. We work to strengthen the
quality of training delivered by these providers,
improve employability, and extend access to
quality vocational training, thereby ensuring
training excellence and contributing to the
development of national human capital and overall
competitiveness.

In 2025, nearly 1,000 on-the-job training
courses were approved across the Taoyuan-
Hsinchu-Miaoli region, with approximately
NT$150 million in subsidies allocated to serve
over 21,000 workers.

Industry Talent Investment Series Program
The Taipei-Keelung-Yilan-Hualien-Jinman-
Matsu Regional Branch of the Workforce
Development Agency, Ministry of Labor, entrusted
NASME to establish a dedicated team to provide
various practical skills-based training courses
and offer subsidies for worker training expenses
by collaborating with premium training service
providers certified by TTQS within the region.

In 2025, NASME partnered with over 400
premium training service providers in the region,
including those implementing the Industry Talent
Investment Program (such as the Recharging for
Takeoft Program), to deliver nearly 1,700 courses.
This initiative granted subsidies amounting to
approximately NT$280 million, served over
39,000 employed workers, and yielded significant
results.

Pre-Employment Training Service Program

In addition to continuously expanding its
own pre-service training programs, the Workforce
Development Agency of the Ministry of Labor
actively collaborates with private training service
providers and local governments to help the
unemployed upgrade their skills and promote

Employment Counseling
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Evaluated unit briefing session - training quality improvement

course.

employment. Through this program, it regularly
assesses training institutions, providing the
unemployed with a basis for selecting high-quality
training service providers.

To improve the quality and effectiveness
of training, an external expert team comprising
industrial and vocational training specialists
conducts on-site inspections categorized as
either “General” or “Childcare Service.”
Training quality is assessed with reference to key
indicators such as implementation, management,
and outcomes. Through the evaluation process,
we optimize the courses and learning environment
of the training institutions and integrate robust
job counseling support to better align pre-
service training with market needs. This helps the
unemployed connect with employers right after
completing the training and successfully enter the
workforce.

In 2025, we completed evaluations of 283
training institutions and ultimately selected 14
five-star and 28 four-star service providers for
their high-quality training. In the future, we will
publicly recognize and commend the five-star
service providers in the “General” category
in the following year for their exceptional
contributions to talent development.

In addition, a nationwide briefing session
was held to explain the principles and criteria for
the on-site evaluation of training institutions, with
over 800 people attending. Through a rigorous
assessment process, we ensure the quality of the
training, equip every unemployed participant with
the professional skills needed by the industry, and
contribute to the stability of the domestic labor
market.
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Integrated Service Program for TaiwanJobs
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Employment service website resource application workshop.
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The Workforce Development Agency, Ministry
of Labor, established “TaiwanJobs” in 2014 as a
service brand integrating employment, vocational
training, certification, and entrepreneurship
assistance. Based on the concept of “career
development,” it consolidates service channels
including national employment service hubs
(Taiwan) and various online resources.

The Ministry assists in marketing and
promoting TaiwanJobs to enhance brand visibility
through various activities. It also organizes
workshops on utilizing resources from the service
websites of the five branches to improve the
professional knowledge and skills of service
personnel at local employment centers. Furthermore,
a career development planning webpage has
been established to assist jobseekers in creating
preliminary career development plans using online
resources and to provide service personnel with a
set of career planning tools to guide jobseekers in
identifying their career direction.

In 2025, we hosted physical Youth Career
Consultation events on campus, online job fairs, and
30 in-person job fairs. We conducted interviews with
corporate managers and senior executives, produced
video resumes, created occupational introduction
videos, and optimized the career development
planning webpage to provide jobseekers with more
information about job vacancies and industry trends.

Youth B2 5
Youth career campus lecture.
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Entrepreneurial Consultation / Counseling
Service Program for Veterans

RIXBHWE - 317

Entrepreneurship Field Visit in Hsinchu.
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Entrepreneurship Field Visit in Hualien.

This program aims to help veterans and Class-
Il retired service members effectively mitigate
entrepreneurial risks and steadily achieve their
startup goals. NASME employs a comprehensive
support strategy: in addition to regularly hosting
entrepreneurship seminars and arranging company
visits to local veteran service offices, we offer
tailored entrepreneurial consultation and diagnostic
services for those in need, and develop customized,
in-depth programs for potential entrepreneurs
to overcome challenges. To date, this support
has reached 800 individuals. Through company
visits, practical training, and expert consultants’
feedback, the real-world capabilities and strategic
planning of individual cases can be effectively
improved.

NASME provided ongoing support and care,
successfully helping over 400 businesses start from
scratch and establish stable operations. Under this
program, the counselors actively assist individuals
in applying for government awards, subsidies, or
policy loans. In 2025, they successfully helped
seven applicants obtain loans totaling NT$7 million.
We will continue to provide critical funding to
support the career development of veterans.
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Foreign Workers Related Programs
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Sports Event Taiwan Workshop Program

BB/ NS MM ERIMRETTRTE
Optimizing Business Strategies of Taiwan's SMEs and Promoting
the Global Deployment Program

ERRIFTIE N EERWER

Data Innovation Development and Application Counseling Program

EfFERZRE SRS
International Information Security Conference and Exercise
Program
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s (LR EERS FTEP/NERBIERITTENRE
Strengthening Policy Connections and Building
Momentum for SMEs' Cross-domain Initiatives.
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In the face of diverse media and a rapidly changing industry landscape, policy advocacy must be both
effective in communication and efficient in resource use. In addition to utilizing diverse communication
channels and leveraging nearly 60 secondary organizations island-wide to foster two-way interactions,
NASME integrates policy information from different agencies (such as the Small and Medium Enterprise
and Startup Administration, Ministry of Economic Affairs; Ministry of Digital Affairs; and the Workforce
Development Agency of the Ministry of Labor) into practical services, assisting SMEs in seizing both
international and domestic development opportunities.

In recent years, we have promoted cooperation between Taiwanese and American SMEs, facilitated
forums and business matchmaking in fields such as Al and biotechnology, and assisted companies in entering
the U.S. smart healthcare market. We assisted NGOs/NPOs and governments in strengthening their data
capabilities, establishing replicable local innovation models, and enhancing public service capacity. In the
meantime, we have provided assistance to foreigners in accessing employment services, streamlined the
application process for employers, protected the rights of migrant workers, and supported intermediate skilled
workers and foreign graduates in line with the government's new policy. This includes the introduction of
foreign workers into the manufacturing sector and helping companies maintain stable business operations. In
the future, we will continuously align policy with industrial needs through communication, talent cultivation,
data empowerment, and workforce support, serving as the government's most trusted partner and providing
the strongest support for SMEs.
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Foreign Workers Related Programs
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Group photo: Direct Hiring Service Center personnel at on-the-job training.
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BIBAARAESRBEREZEBDER
Long-term Retention of Skilled Migrant Workers Program —
Taoyuan briefing.
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Policy Promotion

JFEE 127 FEESER T B IIREBE P OB EE
127th Philippine Independence Day & Migrant Workers' Event
Fun Run-Direct Hiring Service Center booth promotion.
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Direct Hiring Service Center Program

In Taiwan, shifting economic and household
structures are driving a growing demand for
migrant workers in both industrial and caregiving
roles. The Workforce Development Agency of
the Ministry of Labor has established the Direct
Hiring Service Center to safeguard the rights and
interests of both employers and foreign workers,
alleviate the burdens faced by foreigners working
in Taiwan, and align with Taiwan’ s commitment
to international human rights and social welfare.
The center offers employers a variety of channels
for the direct employment of foreign workers.

NASME has implemented this program since
December 31, 2007, and has served more than
410,000 employers and foreign workers. Starting
from the first step of the application process, people
can receive consultation on direct employment
services through a single contact channel until all
application procedures are completed. The center
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provides services for the subsequent employment
of foreigners in Taiwan. In addition to offering
consultations in multiple languages, the center
proactively reminds employers of the required
procedures after employment by phone and text
messages to improve service accessibility. In
recent years, the center has more proactively used
the “direct hiring with a work selection project”

scheme to bring in foreign workers. Businesses
can submit their applications to the center, which
provides customized assistance to help employers
hire foreign workers and ensure a better match
with their specific requirements. The “Foreign
Worker Employer Transfer Platform,” established
in 2025, provides an opportunity for employers and
foreign workers to share employment information.

In consideration of the fact that migrant
workers may not be proficient in Chinese and
are unfamiliar with Taiwan's benefit application
procedures, the center offers non-employment
consultation services in four languages (English,
Vietnamese, Indonesian, and Thai) to protect the
rights of migrant workers. These services include
assistance with applications for labor insurance
claims, occupational injury insurance claims,
commercial insurance claims, and legal aid, as
well as the provision of financial remittance and
currency exchange information, in the hope of
creating a mutually beneficial relationship between
employers and employees.

Foreign Worker Application Case Handling
Outsourcing Program

Taiwan is facing an aging population and
a declining birth rate and has entered a super-
aged society. The shrinking labor force is causing
labor shortages across industries. To balance
domestic economic development with employment
opportunities for citizens, we are pursuing four
key principles: prioritizing the rights of domestic
workers, enhancing workforce skills, expanding
talent recruitment and retention, and strengthening
government efficiency. We aim to address labor
shortages in industries and low wages for workers
through a variety of channels.

DNEEREMaREDNEFESHEERLEE -4
EOAEREEER (AN) BEERLELCES

Asia Taiwanese Chambers of Commerce Asian Carnival
Direct Hiring Service Center promotion - Minister Hung Sun-
Han (4th from right) of the Ministry of Labor and colleagues
from the Direct Hiring Service Center in a group photo.

Since July 2025, employers hiring foreign
caregivers to care for individuals aged 80 or older,
or those between 70 and 79 with phase 2 or higher
cancer, will not be required to undergo a medical
assessment. The manufacturing, construction,
agriculture, fishery, hospitality, and waste disposal
industries, as well as those experiencing labor
shortages, are allowed to apply for the employment
of migrant workers or an increase in quotas.

To handle a large volume of applications for
foreign worker employment permits and provide
the public with consultation services by phone, the
Workforce Development Agency of the Ministry
of Labor entrusts NASME to assign personnel
and assist with filing, reviewing, and phone-
based counseling matters, as well as processing
employment security fees, accommodation fees,
and enforcement measures. An average of 137,000
cases were handled each month.

For a long time, NASME personnel have
upheld the spirit of professionalism and remained
dedicated to their duties in response to policy
adjustments. We strive to create a friendly
workplace that balances efficiency with employee
well-being, prioritizes work-life balance, and
promotes both physical and mental health to ensure
the delivery of premium and efficient services to
the public.



Long-term Retention of Skilled Foreign
Workers Service Center Program

To achieve the goals of helping businesses
stabilize their workforce and strengthen industrial
technology transfer, NASME assisted the
Workforce Development Agency of the Ministry of
Labor in establishing the “Long-term Retention
of Skilled Foreign Workers Service Center”
in 2023. The center offers employers a one-
stop service covering preliminary assessment,
qualification verification, application assistance,
cross-agency coordination, and expedited review
to support the sustainability of industrial talent and
reduce the risk of technical gaps.

In 2025, we actively assisted enterprises in
retaining excellent migrant workers, with a greater
focus on “strengthening intergovernmental
collaboration” and “increasing communication
outreach.” NASME has successfully fostered
a cooperative relationship between the central
and local governments, working together on
policy advocacy and practical implementation to
create an intergovernmental collaboration model.
Through existing corporate service systems at
the local government level, information can
be better tailored to the needs of respective
industrial clusters. The seminar attracted over
100 companies, enhancing their understanding
of talent retention programs and demonstrating
the substantial benefits of the policy outreach.
Regarding “increasing communication
outreach,” with the help of NASME, industrial
associations in various counties and cities have
partnered to promote the policies and assist in
gathering companies. Furthermore, seminars were
organized in collaboration with the think tanks
of different industries, including the Chung-Hua
Institution for Economic Research (CIER), Taiwan
Institute of Economic Research (TIER), Industrial
Technology Research Institute (ITRI), and 104 Job
Bank, thereby deepening and broadening the scope
of policy promotion services.

We have made significant progress in policy
promotion, inter-agency collaboration, industry
linkages, and business support, with remarkable

Policy Promotion

improvements in results. In the future, we will
continue to strengthen inter-agency partnerships,
integrate resources from the public and private
sectors, gain deeper insights into local industries,
and continuously optimize and expand services.
This will help more companies utilize talent
retention programs effectively and jointly foster
a stable industrial talent pool and sustainable
technological development in Taiwan.

Preliminary Review of Employers in the
Manufacturing Industry Applying for
Foreigner Workers

To help manufacturers address environmental
issues and labor shortages, the Ministry of Labor
amended the “Review Standards and Employment
Qualifications for Foreign Workers Engaging
in Work Specified in Subparagraphs 8 to 11,
Paragraph 1, Article 46 of the Employment Service
Act” and allowed manufacturers, whenever
needed, to apply for the introduction of foreign
workers to engage in specific manufacturing
processes starting October 1, 2010.

Businesses that meet the criteria specified in
the Ministry of Labor's announcement may submit
applications to the relevant central competent
authority as needed. This authority will review the
qualifications of the applicant as a basis for the
Ministry of Labor to grant approval. At the request
of the Industrial Development Bureau, Ministry
of Economic Affairs, NASME provides personnel
support for administrative tasks, including the
initial review of the applicant's qualifications,
document review, review meetings, and case
management and follow-up.

BIBAARRZRERZHAE
Long-term Retention of Skilled Migrant Workers Program —
Taichung briefing.

125



126

WIKRIE|E

=E2mhEEREREE

ZatE

Sports Event Taiwan Workshop Program
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Group photo of attendees at the Sports Event Taiwan Workshop annual forum, joined by Director of Ministry of Sports, Albert Chang
(center, first from left) and Program Director, Tim Lin (center, first from right).
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Fun Sports Hackathon - The winning team from NUU and
STUST presented their proposals at the Annual Forum.
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The SET Workshop launch ceremony was attend by representatives from various cities and countries (first to fifth from the left), the
CEO of 2025 WMG, Lin Che-Hung (sixth from left), Ambassador-at-large of Ministry of Foreign Affairs, Sophiyah Liu Po-Chun
(seventh from left), the Deputy Director of Ministry of Sports, Maggie Hsu (eighth from left), Program Director, Tim Lin (ninth

from left), as well as intermational MOU partners.

To strengthen the overall quality and
organizational capabilities of international sports
events in Taiwan, and to continue promoting sports
event branding, the Ministry of Sports continues
to hold “Sport Event Taiwan Workshop.”
The theme for 2025 is “City Branding x Sports
Technology” with five international forums
organized. More than 20 speakers from 12
countries, including the UK, Germany, Finland,
Australia, Japan, and Thailand, were invited
to share event operation models and practical
experiences, bringing diverse perspectives and
the latest trends to Taiwan’ s events. Nearly 600
people attended the forums, and the highlights
from past years, uploaded to the SME Learning
platform, have garnered over 72,000 views.

The series of forums kicked off on March
27, 2025, unveiling the annual theme and
officially launching a series of events. On July
25, a forum was held in conjunction with the
“SET Workshop X ASPN Demo Day.” The
annual forum showecasing the year's highlights
and presenting took place on November 21,
certificates of appreciation were awarded to the
organizations hosting events in Taiwan this year, as
well as to county and city governments and sports
associations. Awards were also presented to the
winning teams of this year's Fun Sports Hackathon,
fostering cross-domain collaboration, showcasing
the year's achievements, and further strengthening
sports technology and city branding.

In 2025, administrative seminars were held
to strengthen organizers' expertise in areas such
as international sports exchange, administrative
processes, financial management, and annual
budget review and closure procedures. Workshops
were also planned, featuring expert lectures and

group discussions to help organizers gain a deeper
understanding of key financial and accounting
settlement points, the direction for applying
for funds in 2026, and to facilitate discussions
with agencies of the central and county/city
governments regarding resource allocation and
promotional strategies for city-branding events,
ultimately guiding organizers to grasp the spirit
and objectives of Sport Event Taiwan.

To continuously promote the application
of innovative thinking in the sports industry, the
Fun Sports Hackathon will be held with great
enthusiasm. Through a competition mode, it
inspires participants' competitive and cooperative
spirits, allowing diverse solutions to be verified
and put into practice. In 2025, there were a total
of 33 student teams, alongside 11 events and 10
startups, with the hope of fostering diverse and
creative proposals through collaboration between
event organizers, innovative teams, and young
students, thereby establishing a benchmark for
future event planning and execution.

THHES - EFEEEEBRFSREAR (AL —)
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Group photo with attendees of the administrative seminar, joined
by the Deputy Director of Ministry of Sports, Maggie Hsu (front
row, first from left) and the professor of NTHU Huang YU (front
row, first from right).
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BREP N EERSBBREES KD REAS
Optimizing Business Strategies of Taiwan's SMES
and Promoting the Global Deployment Program
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Vice Chairman Lin Cho-Li (right), Director-General Chi
Chin-Yao (middle) of the Taipei Economic and Cultural
Office in Los Angeles, and Economic Division Chief Liu Lun-
Cheng (left) pose for a photo at the Taiwan Al Smart Health
Showroom Center.
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Since the launch of the Taiwan-US SME
Program in 2023, we have continued to expand the
Taiwan-US cooperation network and to strengthen
technology exchange, business matchmaking,
and international market development. In 2025,
we continued to build on existing achievements
and promote bilateral exchanges, focusing on
biotechnology, medical care, and Al technology.
In May, we held the “Taiwan-US SME Al
Industry Cooperation Forum and Business
Matchmaking Event” in conjunction with
COMPUTEX and InnoVEX, inviting major
companies such as Microsoft and Qualcomm to
share trends in Al applications in medical care
and smart manufacturing. We also invited U.S.
State Representative Offices in Taiwan to provide
market and investment consultations, encouraging
Taiwanese companies to actively enter the U.S.
market. In July, we held the “Taiwan-US SME
Biomedical Cooperation Forum and Business
Matchmaking Event” in conjunction with BIO
Asia—Taiwan, assisting businesses in capturing
opportunities in the US and Asia-Pacific markets
through forums and matchmaking mechanisms,
and deepening bilateral industrial cooperation.

We led 18 Taiwanese smart medical
companies to Arizona, USA, for an exchange
event from October 5 to October 11, 2025. This
visit yielded significant results, including the
unveiling of the “Taiwan Al Smart Healthcare
Showcase Center” at the Phoenix Bioscience
Core (850 PBC), where 16 companies and 2
research institutions showcased their innovative
achievements. This fostered cross-border clinical
collaboration and commercialization, successfully
establishing a stronger network of cooperation,
assisting Taiwanese SMEs in extending their
international presence, and further deepening the
Taiwan-US partnership in technology and medical
innovation.
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BRI BIFhEHEREARERE
Data Innovation Development and Application
Counseling Program
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Group photo from the government agency data application exchange workshop.
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This program focuses on “data” and
continues to promote data empowerment resources
and application support, as well as build data
innovation application cases for NGOs/NPOs and

government agencies. Based on these cases, a data
transformation manual is designed for NGOs/
NPOs to facilitate flexible use in favor of private
organizations. Additionally, the government
will continuously optimize its data knowledge
empowerment roadmaps and courses. It will
combine data innovations with legal systems
to comprehensively prepare a data innovation
environment and realize the development vision of
a people-centered digital society.

The program focuses on practical social
issues and services, builds a data empowerment
environment, and broadly leverages data
empowerment and customized guidance to
strengthen the data capabilities of government
agencies and non-profit organizations. This will
foster collaboration among different public service
providers and collectively improve Taiwan’ s
public service capacity. Through deepened public-
private partnerships, we assist stakeholders in
leveraging data to develop innovative solutions
for specific challenges, using data innovation as a
driver to optimize public services and deliver more
diversified, premium services to the public.
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Group photo of the CODEXACE launch ceremony.
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Policy Promotion

International Information Security
Conference and Exercise Program

To strengthen the information security
protection of critical infrastructure and further
refine national cybersecurity policy, the
Administration for Cyber Security, Ministry of
Digital Affairs, has commissioned NASME to host
the “Cross-border Cyber Offensive and Defensive
Exercise” and the “Advanced Cybersecurity
Exploration Conference.” The event attracted
over 20 international cybersecurity organizations
and more than 300 cybersecurity experts, bringing
together policy leaders and technical specialists to
foster the sharing of cybersecurity experiences and
strengthen international cooperation.

The ACE conference this year focused on
two main topics: “Information Security Threats
and Responses” and “Emerging Technology
Development and Information Security Policy.”
We invited international VIPs from Canada
and Estonia to speak and share their insights
on enhancing smart healthcare cybersecurity
and advancing strategic global cooperation
frameworks. The special symposium brought
together international experts and scholars from
Lithuania and the European Union Agency for
Cybersecurity (ENISA) to discuss solutions to
various threats. The topics covered key issues such
as critical infrastructure protection, supply chain
security, and post quantum cryptography (PQC).

In 2025, the CODE was held in selected
medical facilities, featuring simulated scenarios
based on real hospital operations. This is the
largest exercise to date. Eleven major medical
centers in Taiwan formed four Blue Teams acting
as the defending side in the exercise, which tested
the cybersecurity incident response capabilities
of critical infrastructure providers. The exercise

incorporated elements of intelligence sharing and
collaborative cybersecurity defense to more closely
reflect real-world incident-handling practices. The
attacking side has expanded to 12 teams, compared
to the previous competition, and is formed by
international organizations from six countries,
including the Czech Republic and Lithuania, as
well as other international powerhouses such as
Estonia, which has established a national training
center; Z-CERT, which is dedicated to the medical
field in the Netherlands; and CERT Polska, which
enhances the national cybersecurity of Poland.
Domestically, teams are formed by agencies
like the Investigation Bureau and by winners of
domestic hacking competitions.

The CODE and ACE events this year
successfully integrated the national strategic
vision with frontline practical technologies. It
not only facilitated the exchange of cutting-
edge technologies but also fostered collaborative
relationships with like-minded nations,
collectively enhancing cybersecurity resilience and
demonstrating Taiwan’ s resolute commitment to
proactively addressing emerging threats.

CODE &M BB EMIEE
CODE Red Team Exercise Process.
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Membership Assembly

AEEENMBEIRITRE  B1E5E
FRIBE BESF zgEMENTE
AREEL 62%  AAE S 28% »
BBEE 9% BHEE 1%

R AR X7 /e SR BB 2 B ROAE
REBBEE  AEEBFEERMAEAEK
T SYER R/ EARRRERE - LUER
WRABAAFREES » ToERNEER
EARAEE -

BEEE

Board of Directors and

Supervisors

AEEEEEH 46 UEERRRAX
#Hpk (REMER) » BFFRH K
HEEE BFAR—XEFEESE
BEARA—XRKEEXRE -

NASME members come from every
fields of the industry in Taiwan, including
the manufacturing, service and commerce
industries. Corporate members account
for 62% of the membership, individual
members account for 28%, group
members account for 9% and the sponsor
members is 1%.

In our active role as a bridge and
channel for communications between
SMEs and the government, the NASME
regularly convenes members assembly
every year discuss topics of interest to
SMEs. Once a consensus has been
established, the NASME then submits
the recommendations to the government
in our role as the SME spokesman.

The NASME boasts the strong
support of our Board of Directors and
Supervisors made up of 46 top industry
representatives (see following list). The
Board of Directors and Supervisors is
convened every 6 months, a meeting
of the Standing Board of Directors and
Supervisors is convened every quarter
and the Membership Assembly is
convened once annually.
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ZHOEIRIEE
Tasks Handled by Each Center

BRI |
Administrative Center
- SERBHEESHEHEE
Membership services and association affairs
s BORMSVAREI 2 BRI
Operation and Participation in Public policy and welfare
s BRIMNERTEEIRN KRS
Selections and commendations of Outstanding SMEs in
Taiwan and overseas.

o DMRARB N S BB
Promotion and operation of the suborganization
s HBEREASYHBER
Management of organizational operations,
human resources and financial affairs
s EMAMEBEHEEER

Information system infrastructure and E-management

SE B
Operations Department One

AR 0 |

Enterprises Service Center
o WEIEBEFEIT(CRAKE)

Assistance in business succession
(New Generation College)

o HEB /N LA RE N GE A RS
Promote SME regulatory compliance and
consulting services

* BRI RBAE A S

Promote digital transformation of
commercial services

* WHERATRILREE
Startup Procurement

s BRI RER N EES
Promote SMEs Innovation Award selection
and manage club events

s MBI A EERERER
Assist with post-Investment management
for the cultural and creative industries

BFERC |

Enterprises Development Center
HEEHSI R EBSAEIERE DS

Organize and implement middle-aged and
senior-friendly workplace certification and
promote trade initiatives

REEPATELHEEEFER
Matching sports talents and promoting
international competitions

SERBEE KEFSEEMIEI
Youth experiential learning and
international youth leadership training

TRET IS B 2 R B hn1E
Facilitating the characteristic development
and digital value-added of local cities and
townships

HEIRREERERERE

Promote the transition of skills and
experience from retired military personnel
to the civilian workforce

SEER

Operations Department Two

B |

Career Development Center

* ANNERHSIEEEE
Workforce planning and guidance

s BOEREEHERD

Career development and employment
service

ek keikE ADBER
Re-use of the middle-aged and senior
workforce

INES T H B EEEG R
Direct employment and document
review for migrant workers

S FEIESNREE
Digital youth transformation promotion
and cultivation

HEBSFRNBLARKERRE
Implementation of rural regeneration
and ustainability programs for the youth.

s WBARFEERRE
Promoting the Development of
Cooperatives

RlgHR0 |

Business Startup Assistance Center

o ERE A S ARG (E
Data transformation and cross-domain
co-creation

s AHAFHBERETSIHEHE
Public innovation competition and field-
testing coaching

s FRIEEBERE TR LABIE S
Policy loan assistance and business
matchmaking for startups

* BIEFEAEE LB RIS
Startup consulting, coaching, and
incubation training

s XEMERIMDE

Support social innovation enterprises

LB
Operations Department Three

AIFER |

Innovations Development Center

o INRARZERR TS BIRTHEED
Promote innovation in small and micro
enterprise services

c REKEWEROHER
Integrated promotion of agricultural
management coaching

s SIRBRBBHGEHE
Promotion of practical knowledge and
professional skills in foreign policy

* BRFIRET R R T
Pre-employment training evaluation
and quality enhancement

s B ER REDIEHE
Competency development and
certification coaching

R |
Enterprise Research Center

» BB EANEREA

Assist to enhance the HR of business
FRLTEFEES

Encourage staffs' self-learning
BB L BURHEEN B AR S
Youth employment policy promotion
and service
MEBESCBERRRSE

Bricks and clicks career development
services

CEMIESE =il S (=i
WorldSkills Asia Competition &

International Collaboration and
Exchange Program
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The Definition of SMEs in Taiwan, R.O.C.

— R AREMEKIERNEEZRRGH (ITERARGS) STHREZIBEREEL °
Article 1 The Standards have been drawn up in accordance with the provisions of Paragraph 2, Article 2 of the Small
and Medium-sized Enterprise Development Statute (hereinafter referred to as the "Statute").

B ABRERBRNEE  BROEHEAT - BRABUBMEERL  EREAENHERT
MEE—ETUT - KB RAEIERR _AAZER -

Article 2 "small and medium-sized enterprise (SME)" as referred to under the Standards shall mean an
enterprise which has completed company registration or business registration in accordance with relevant
laws, and whose paid-in capital is no more than TWD 100 million, or which hires fewer than 200 regular
employees.

=R ARGISEIERSE TIETRE/VEIRESE - FIE/ XD KEERAEIERANDAZESE °

Article 3 The term "small-scale enterprise™ as used in Paragraph 2, Article 4 of the Statute shall mean a
SME with less than 5 regular employees.

2 (MER)

(Deleted)
R AREMECESRAELIR  RUSHHSTRERESXEN T _ERFIARRA
HUZE

Article 5 The number of regular employees under the Standards refers to the average monthly number of
insured employees that an enterprise has registered with the Bureau of Labor Insurance, Ministry
of Labor in the most recent 12 months.

F NG BETIBERc—F  GRF/NESE

Article 6  An enterprises shall be deemed to be a SME if any of the following is applicable:

1 MR HBERE  ERERBEE _RIERES B  ZFREEH
INBEE o

1. In the case of a SME which has received guidance for expansion, where after expansion the
size of the enterprise exceeds the standards listed in Article 2, such enterprise shall continue to be
deemed to be a SME for two years immediately after the date of expansion.

2. FUN KB AIHR - ERKEBASE _RATERES » BafzAE  =ZFRERF
NNTRE

2. In the case of a SME which has received guidance for merger, where after the merger the size
of the enterprise exceeds the standards listed in Article 2, such enterprise shall continue to be deemed
to be a SME for three years immediately after the date of the merger.

3. BEHET - ERAERREANIER/NDETESETHE > AP eEBRBAE R
FTERES » HEKE -  BSERANEERBISEAHRBEILER  HET#HE
HARIA o RRIFNBEE -

3. Where a guidance agency, guidance system or relevant agency undertakes the provision of
collective guidance for SMEs in a given industry, if some of the enterprises exceed the standards listed
in Article.

B ARELARMHRNGT -

Article 7 The Standards shall come into effect on the date of promulgation.

ERRR - KBEER/ R RE 1136115275 DI (755 1135400111058 S EE
Source: Announced by the Ministry of Economic Affairs with Letter Jing-Qi-Zi No. 11354001110 dated November 27, 2024.
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