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Word From Our Chairman

Joining Hands for Economic Benefits
and Creating New Opportunities

There are 1.47 million small and medium-sized enterprises in the country, accounting for nearly 98% of the
total number of enterprises and employing 8.96 million people nationwide. The SMEs bring momentum to our
economic development and job creation and are the mainstays of Taiwan's economy.

In recent years, the US-China trade dispute has impacted the global economy and brought about great
uncertainty. Fortunately for Taiwan, the economic growth last year (2019) has actually bucked the trend and
returned it to the top of the Four Asian Tigers. With the government's active approach, the trade dispute has
facilitated the repatriation of Taiwan's overseas businesses, expanded investments in Taiwan and strengthened the
Taiwan-US relations. Just when we are excited about Taiwan's economic rebound, the widespread of the novel
coronavirus at the beginning of the year (2020) sets off a butterfly effect to make the world fall into an economic

black hole and suffer from countless losses.

At the time of the epidemic of SARS about 17 years ago, China was at best a world's factory. Now it has
turned into a world's market, the world's second largest economy and the largest tourist exporter. The world has
become heavily reliant on China. The outbreak of the coronavirus epidemic has affected many Taiwan's SMEs.
Although the government has quickly formulated a variety of relief and revitalization measures to mitigate the
impact, SMEs should think carefully on how they should re-plan the supply chains and develop new business
models for the future. Furthermore, it is imperative that they accelerate their digital transformation. Only by
improving the competitiveness and resilience will the enterprises not be eliminated in the market.

2020 will be a year full of challenges. Taiwan has also entered the era of the Internet of Things, 5G, Al
and broken supply chains. However, the crises can be the turning points. With the deterioration of the macro
environment, SMEs should keep pace with the times and seek growth through transformation. The National
Association of Small and Medium Enterprises will speak out for the SMEs through various channels, fulfill
the role of bridging the government and enterprises, help the domestic SMEs to make good use of government
resources and promote industry transformation. At the same time, the NASME will help the government to identify
the SMES' priorities and concentrate resources to support their transformation and create opportunities.

Chairman Zee /{,-@;«
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Rise or shine, we take a firm stand over our future despite the hardships. Failure or success is only a part of life.
There is no need to be discouraged by temporary losses because friends will help each other heart to heart and hand
in hand through it all. I am willing to maRe sacrifices for the social well-being and a [ife of contentment.
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This song, our theme song, truly conveys the
mission and spirit of the NASME.

The National Association of Small & Medium
Enterprises, R.O0.C. (NASME) founded on July 17,
1972, has become for 47 years.

Under the leadership of successive chairmen
over the years, NASME has upheld the mission
of "promoting SME development", by executing
guidance measures and providing service channels
for SME. It has also bridged communication
between government and private sectors and have
promoted launching of academic research resources
in the industries, which in turn have facilitated
industrial exchanges and thus they have created
more business opportunities for SME.

Today, the nationwide SME network of
NASME comprises approximately 60 organizations
and crossenterprise clubs in Taiwan. In addition,
it has also extended its services overseas and
has established cooperative economic and trade
relations with 130 global organizations, hoping
to offer guidance to SMEs so they can be in line
with the world trends and once again have a
worldfamous new economic miracle.
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Philosophy and Vision
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{E # Mission
BB/ RSB
MRIREBKFFES
To help small and medium
enterprises acquire an environment

supportive to growth and
competitive advantages

[FB & Vison

REUME—RITHE—RIZEIE
/) i AR Fit

The one, the only and the most effective
national service association for small
and medium enterprise

M {t Culture
TEIREERVIRIE T TIE ~
BRENR
Learn and grow
in a happy environment

NASME is a non-profit organization (NPO).
Upholding the philosophy of "Sincerity of Service
Love for Your Career and People Growing with
Creativity," it strives for integrity in its business
conduct. In terms of provision of services for
SMEs, NASME has actively sought opportunities
to bring a voice to the government, advocated
government's guidance policies and joined
government's various biddings to implement
NASME's mission of "Facilitating sound business
environments for sustainable development of
SMEs and pursuit of competitive advantage."

NASME has not only been well received
by SMEs over the years, but has also won the
"Organization Excellence Awards, Ministry of the
Interior" for many consecutive years.

I2 = Concepts
F/OMRTE ~ BUELEEE - BT R

Sincerity of Service

Love for Your Career and People
Growing with Creativity

E {if Position
FEHFER
EEA/NEE

To Strive for government
resources to benefit SMEs
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What can NASME do for you?

» Enhances business competitiveness and strength.

* Helps businesses enforce government rules and
maintain rights and benefits.

» Explores overseas business opportunities and
promote overseas exchange.

» Promotes two-way communication between
businesses and the government.

* Improve personnel quality.

* Provides consultation and guidance for
entrepreneurship.

* Provides guidance and encouragement for
industrial upgrade.

» Enhance & integrate employment resources.

What activities has NASME organized?

* Meeting the president and making
recommendations

« Exchange with the Premier

* SME Chinese New Year Gathering

* various awards and conferences

* Various talent cultivation courses and guidance

* The International Small Business Congress (ISBC)

 National Small & Medium Enterprises
Development Conference

* Cross-Strait CEO Summit (SMEs Cooperation
and Youth Entrepreneur ship Promotion Task Force)

» Park Mountaineering & Hikign Carnival

» Camping Activity / Golf Tournament

International | RIERIG
Affairs Awards
Commendations

EZEHE
ATES ) SMEG_UIdance&
Assistance
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Members Industries

Manufacture :

including electronics and appliance, precision
mechanics, chemical productions, mechanical
equipement, food, textile, wood and bamboo
furniture, paper making and printing, rubber and
plastic manufacturing, metal, transportation tools.

Service :
including transportation service, travel,and finance.

Others :
including construction, transportation, warehousing
industry, agriculture, forestry and fisheries.

Members Composition

Personal membership :
individuals who are working or interested in
conducting in a small and medium enterprises.

Corporate membership :

public or private business entities whose business
natures fit the descriptions in the second article of
the Statute for Development of Small and Medium
Enterprises.

Group membership :

1. subsidiary associations of NASME.

2. SME-pertaining groups whose membership
applications were accepted.

Sponsor membership :

groups or individuals with either special
contributions or sponsorship over NT$10,000
each year to the National Association of Small
and Medium Enterprises.
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2/13 FEIPNEEBRSHERR / B\ CEGSESREGEEN
National SME Chinese New Year Gathering/County SME Owners Gathering
2/22 TEBEFEEEEE
SME Chinese New Year Group Gathering
2/23-24 BtV EEIESREGESE (FR)
3 County/City SME Owners Gathering (Pingtung)
B
3/15 2019355&&))in TaiwanZEF){ET\
Launch ceremony of 2019 Fun Sports in Taiwan
3/15 2019BIFEHEIREEERIGES
Press conference before 2019 Tour de Taiwan
3/28 FUAEEINIEESEE
4 The 3rd meeting of the 14th Supervisory Board
R
4125 TR R N\ RIS E)
6 Visit Premier of the Executive Yuan
R
6/21-26 £iH Ec8KE25E ]
Formed the "Yunnan-Taiwan Trade Delegation”
6/19 WENSEERKE
Visit of representatives from the Lima Chamber of Commerce from Peru
6/26 2019BIFTI E 32 At IE
2019 Innovation Sandbox Forum
6/28 FUEFNEEATEF I EERECRHIERSERRENG
The 2nd meeting of the 14th General Assembly and the
7 11th National SME Care Medal Award Ceremony
B
7/27 IREAEIEHIBERESHE (C2EEL RREES ) &8
8 Wolf Den A + Incubator participated in G2 Charity Fair
R
2019 UK EZEM
2019 New Generation Power
8/24 hEEiTRETE T FhHREIS
Opening ceremony of Senior Workforce Exhibition and Workshop
8/29 MRS EmEBREESSE) 88

Press conference of Taiwan Branding International Competition Program
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9/11 REA+EIBIBEEMRERE
Annual exhibition of Wolf Den A + Incubator
9/11 FBUERINEHIERSTEH
1 O The 3rd meeting of managing directors and supervisors of the 14th Supervisory Board
H e
10/10 00 BEBREESEIRT
The 12th Peak Mountaineering Hiking Carnival
10/15 IR EERREARRES
Visit of representatives from the Enterprise Singapore
10/29 F8EEXRECREEFR2E BN B CEREHS
Award Ceremony of the 28th National Award of Outstanding SMEs
and the 21st Outstanding Overseas Taiwanese SMEs Award
10/30-31 108t S FBIFRRIEBE R E R R IS
2019 International Forum on Intergenerational Cooperation and
Competition Awards Ceremony
10/31 TRABEE_EEXHEE S =[BRS
1 1 2nd term graduation ceremony and 3rd term opening ceremony for New Generation College
B °
11/3-7 MEEERESFE (BR)
Cross-Strait CEO Submit (Nanjing)
11/5 2019 APECEENITIRIE : BIFRES XESIEIR
2019 APEC Sports Cities Forum: International Events X Sports Innovation
11/13 SISEHEIELEERE
SE26/@ 0/ N EERIFTIAF SR IR SR HIS
Award Ceremony for the 18th Business Startup Award
1 2 Award Ceremony for the 26th Taiwan SMEs Innovation Award
H o
12/11 2019FR A\ S R1E
2019 National Talent Development Awards
12/14-18 ERFHESE (HX)
Directors and Supervisors Gathering (Japan)
12/25 FUESBIXNEPIELESEZE

The 4th meeting of managing directors and supervisors of the 14th Supervisory Board
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Event Promotion

e | = B - AE
TEANEEIREETEZE 4

General Assembly and Meeting of the Board of
Directors and Supervisors

TE P R NSRS E) 4

Exchange with the Premier

EEH/NERBMSHEEF4
National SME Chinese New Year Gathering

2010 ERBEFEEE T4
2019 Peak Mountaineering & Hiking Carnival

N\ ERI S EE) 4
SME Cross-Industry Club Activities

BARTEEE =4
Friendship Club of Winners of
National Award of Outstanding SMEs

FEISHMPNEEGSEE)4

County and city SME association activities
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Creating Quality Exchange Platforms and
Encouraging Business Opportunity Exchange
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Since NASME was established 48 years ago, we have spared no effort in making continual
improvements to our service quality, building communication channels between the government and SMEs,
and offering SMEs a range of guidance and services. Since 1995 we have been rated for years an outstanding
organization at the National Efficient Association Excellence Awards.

To provide SMEs with tangible services, last (2019) April we exchanged opinions on current
government policies and economic issues with representatives from government departments at the Exchange
with the Premier event to learn the operational needs of SMEs at the moment and their suggestions for the
government. We hope that this actively communicates SME ideas to the government.

In nationwide networking, we have established a total of 57 sub-associations, including 20 county- and
city-level SME associations and 37 cross-industry clubs, with about 1,300 direct members and about 10,000
affiliated members, for a well-planned service network. We have also established the Friendship Club of
National Award of Outstanding SMEs for winners of the National Award of Outstanding SMEs. This is in an
effort to extend the spirit of SMEs by holding annual seasonal meetings for mutual exchange and to promote
sustainable development in the industry.

In addition, we planned a series of events and activities in 2019 to cohere member consensus. They
included the general assembly in June and the Peak Mountaineering & Hiking Carnival in October. Through
these events and activities, we aim to promote friendship among members and encourage exchange of
business opportunities.

15
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NASME Chairman and winners of the National SME Care Medal. From left to right: Professor Li-Te Yao, Secretary-General Min-
Shui Yeh (representative), Chairperson Gary K.L. Tseng, NASME Chairman Yu-Chia Lee, Legislator Jui-Hsiung Chuang, and

Chairperson Yu-Xiu Chen.
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Event Promotion

General Assembly and Meeting of the Board
of Directors and Supervisors

Since 1995 we have been rated for years an
outstanding organization in the National Efficient
Association Excellence Awards held by the
Ministry of the Interior. Apart from holding regular
meetings as scheduled, directors and supervisors
have been working in harmony to achieve steady
NASME development.

General Assembly

The 2nd meeting of the 14th General
Assembly was held at 14:00 on June 27, 2019
at the Joyful Ballroom of Sheraton Grand Taipei
Hotel. As usual we also held the 11th National
SME Care Medal Presentation Ceremony in
collaboration with the Small and Medium
Enterprise Foundation Taiwan. Aiming to extend
the spirit of the National Award of Outstanding
SMEs, the National SME Care Medal is the only
of its kind in Taiwan to publicly commend those
who have made outstanding contributions to
SMEs, and a total of 49 persons have been awarded
over the past decade. There were five winners for
2019, including Professor Li-Te Yao of National
Taipei University of Technology, Chairman James
Chih-Fang Huang of the Taiwan External Trade
Development Council, Chairperson Gary K.L.
Tseng of E.SUN Commercial Bank, Legislator Jui-
Hsiung Chuang, and Chairperson Yu-Xiu Chen of
the Public Television Service.

At the assembly, Secretary-General Chih-Chia
Lin of the Legislative Yuan, Vice Minister Chuan-
Neng Lin of the Ministry of Economic Affairs,
Deputy Director-General Wen-Ling Su of the Small
and Medium Enterprise Administration (SMEA)
in the Ministry of Economic Affairs, and heads of
related government departments attended the event
to encourage all medal winners. About 400 SME
representatives heated up the event.

IDERMGENEREGED
LY Secretary-General Lin gives an address.

In addition to the routine NASME executive
report and proposal discussion, attendees reported
the status of implementation of the resolutions
made at the first meeting of the 14th General
Assembly. The assembly ended smoothly with
the members discussing the proposals with
enthusiasm.

Directors and Supervisors' Meeting

To smoothly promote NASME operations and
reach consensus among directors and supervisors
on key issues, board meetings were held as per
Article 25 of the NASME charter. Each meeting
included a management presentation, a financial
report, and a proposal discussion. A total of 28
proposals were discussed at the board meeting,
with contents covering charter amendments,
working plans for the SME Cooperation and Youth
Entrepreneurship Promotion Group of the Cross-
Strait CEO Summit, the Peak Mountaineering &
Hiking Carnival, the National SME Chinese New
Year Gathering, and the appointment of NASME
advisors.

17
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Premier Tseng-Chang Su, NASME directors and supervisors, and SMEFT directors.
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Event Promotion

Exchange with the Premier

To bridge the gap between the government
and SMEs and to provide a forum for SMEs to
express their opinions, two Exchanges with the
Premier were held in 2019.

Chairman Yu-Chia Lee led NASME directors
and supervisors and the board of directors of the
Small and Medium Enterprise Foundation Taiwan
(SMEFT) in a visit with Premier Tseng-Chang
Su last April (2019). We made 26 propositions
regarding current government policies and
the problems and challenges of SMEs. These
propositions cover: including local SMEs impacted
by the US-China Trade War in the Action Plan
for Welcoming Overseas Taiwanese Businesses
to Return to Invest in Taiwan, or granting them
preferential investments or financing to keep roots
in Taiwan; assisting SMEs in well development,
technology industrialization and integration,
enhancing technology and vocational education
and talent cultivation for traditional manufacturing
industries; and promoting the public lending right
(PLR) for local original works at public libraries
to foster an environment for local authorship. We
hope that the government can take in and resolve
these issues in order to keep the best SMEs and
talent in Taiwan.

ETEHRRIER
From the Exchange with the Premier.

On October 30, 2019, Chairman Yu-Chia Lee
took the winners of the latest National Award of
Outstanding SMEs to visit Premier Tseng-Chang
Su. In this address, Chairman Lee highly praised the
government's courage, accountability, and action
power. The most-felt polices included changing 5%
of the income after tax into investment tax credits;
reducing the handling fee for the Small and Medium
Enterprise Credit Guarantee Fund of Taiwan,;
encouraging overseas Taiwanese entrepreneurs to
return to invest in Taiwan, and launching the SME
NT$100 Billion Financing Guarantee Program.
Chairman Lee proposed the slogan Government
for SMEs and SMEs for Government to express
gratitude to the government.

Premier Su also replied that SMEs have
always been the backbone of Taiwan's industrial
structure and the cornerstone of Taiwan's economic
development. Down to earth and economics first
are the government's top priorities. It aims to
resolve problems, demonstrate efficiency, and let
people feel the difference. At every stage from
entrepreneurship, innovation, fundraising, and
manufacturing to marketing, the government will
give the biggest support to SMEs and accelerate
industrial transformation and upgrades to boost
Taiwan's competitiveness.
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President Ing-Wen Tsai (center) attended the blessing prayer to bless participants at the National SME Chinese New Year Gathering.
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Photo corner of the SME Night Market.

AEERE 108 & 2 B 13 HIREFEEME
52817 ERRERIEN  EEIDLRRIR
REEHM=BERNRFEEIINESIHEZL
ERRFEERMD N EETEEEXMES
LR URBSERXEEERE -

AR TEFEmiE UNEF) BEE - B
BEREFESMM  SHEER  EREER
SHMERESRIES DETRED - 55
EZRFANESRTES LEE—ARZEBIRA
EHERD - WAKRSHI—F2 » BRI
BElREE SN EEEN BRI S0/
EXBRERT  EMRSFREIEEEEER
FI5 - BEIEHEER -

5 SEAGUASERBERMR
TH o FIIENERRZTE » USTSREVEL
BRI BEEHHFREABPIELE > A
HfSENEEARSEEEEBRER  BR
BRISRIUBREN - RIERRTF - BHEEE
BERER  IRASEFEFBETEEOIE -



Event Promotion

National SME Chinese New Year Gathering

Since 2002, we began to organize the Chinese
New Year Gathering in collaboration with the
county and city SME associations and cross-
industry clubs. As a NASME annual event, a
banquet of over 100 tables is held every year for
over 1,000 SME owners to gather together. Apart
from marking out the energy of SMEs, the event
demonstrated SMES' proactivity and enthusiasm to
face the new challenges in the year of the pig.

The 2019 National SME Chinese New
Year Gathering was held at the flagship store of
Denwell. At the gathering, President Ing-Wen
Tsai, Economics Minister Jong-Chin Shen, and
Deputy Labor Minister San-Quei Lin attended
the gathering to present prizes to county and city
SME associations and cross-industry clubs with
outstanding performance and encourage all groups
to seek sustainable development.

BEMHPEXHEARSE

Based on the theme "A Fruitful Year with
Full Blessings from the Golden Pig" , the NASME
chairperson invited President Tsai, ministers,
guests of the master's table, and the chairpersons
of all county and city SME associations to pray
for blessings on the stage. President Tsai and the
NASME chairperson were also invited to lead all
guests on the stage to fill up the golden piggy bank
with gold coins to symbolize the government's
launch of more policies favorable for the operation,
development, transformation, and innovation of
SMEs and to wish for the continual optimization
and boom of Taiwan's economy in 2019.

In addition, the venue was decorated in the
form of Taiwan's tourism night market to create the
lively Spring Festival atmosphere through different
types of stalls. When participants shuffled across
the stalls, it symbolized the thriving and booming
Taiwan economy. An erecting backdrop was in
place for guests to take selfies, check in, and take
photos for souvenirs and to keep a sweet memory
of this year's gathering.

Representatives of county/city SME associations with outstanding performance.
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2019 Peak Mountalneerlng & Hiking Carnival

BEERNEEEERD
Chairman and distinguished guests at the launching ceremony.
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On the sunny National Day of 2019, the
annual "Peak Mountaineering & Hiking Carnival"
was held for SME owners to enjoy a fruitful and
healthy holiday, promote friendship, experience
LOHAS and demonstrate the energy of SMEs.

Starting from the Jiantian Temple, this 4km
hiking event along the "Jiannanshan hiking trail"
allowed participants to enjoy the view of the Taipei
101, Miramar Ferris Wheel, Taipei Songshan
Airport and Greater Taipei. Apart from arranging
karaoke and tasty foods like stir-fried rice noodles,
sesame chicken soup, lemon juice, fruit, and others
for SME owners to enjoy and at three recess points,
three challenge games: "free throw," "knowledge
classroom," and "popular sport IN archery" were
arranged for SME owners to show their passions.
They also competed archery with Chinese Taipei
female archer Chien-Ying Lei.

At the end, participants strolled to Denwell
Dazhi for lunch. The draw with hundred great
prizes attracted most participants. The biggest
prizes included a NT$20,000 SOGO voucher
donated by the chairman, restaurant vouchers from
high-profile hotels and so on. The event reached its
climax at the draw which was filled with cheers of
joy and laughter for members to strengthen their
friendship and enjoy a great holiday.

IR 200 {pE¥ IS0 - EMERFIEL
The event featured nearly 200 prizes for members to enjoy.
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SME Cross-Industry Club Activities

BAMEE A EEE)
Monthly reunion of Raunchily Club.
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It has been 26 years now since the SME
Cross-Industry Club was established. Aiming to
promote mutual support and exchange among
SMEs, we have 37 SME Cross-Industry Clubs
today for members to encourage and help one
another to improve operational competencies and
strengthen competitive strength.

Each club holds monthly meetings with
comprehensive content, including a keynote speech,
SME visits, overseas inspection, collaboration and
alliance, and charitable activities. Through resource
sharing, they increase the depth and breadth of
operations, captured new knowledge, and innovated
to achieve personal exchange, interest exchange,
and friendship exchange.

To encourage quality friendship exchange, we
organize the Outstanding Cross-Industry SME Clubs
Selection as usual. Winners of 2019 are as follows:

% Team Cooperation Golden Diamond Award %
SMART, UPS Club, Club 99, Mulan Club,
Taipei Petroleum Club, Golden Century Club,
Business and Economy Club, Outstanding Lady
Club, Jing Rui Club, Harmony Club, Yuanyuan
Club, LOHAS Club, Raunchily Club, Travel
Club, and Friend Scholar's Club

* Vibrant Community Award %
210 Growth Club, 32 Niche Club, Millennium
Club, One Heart Club, Shen Gen Club, Micro
Giant Club, Next-Gen Entrepreneur Club, and
Elite Club

% Group Opportunities Award %
Happy Growth Club and Taiwan SMEs
Innovation Award Club.
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Staff of the 12th club committee.
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Event Promotion

Friendship Club of Winners of National
Award of Outstanding SMEs

The biennial presidential appointment is a
grand event for the club. The handover ceremony
was held on April 16, 2019. On the morning of the
event, all club members visited Public Television
Service (PTS) headquarters and listened to the
operations sharing of PTS Chairperson Yu-
Xiu Chen. In the afternoon, winners of the food
industry category shared their attitudes toward
Food, and their Efforts and Insistence earned
the respect of all attendees. At the handover
party in the evening, well-known Chef Staru
ingeniously prepared great dishes for guests with
the ingredients provided, making the event double
as a feast by a twofold expert.

In the presence of SMEA Director-General
Chin-Tsang Ho, the biennial presidential handover
from the 11th president Kun-Ming Wu to the 12th
president Jui-Hung Chen took place under the
supervision of NASME Chairman Yu-Chia Lee.

The annual summer meeting was held on
August 2, 2019. As the majority of members engage
in international trade, the development of the US-
China Trade War concerned them very much.
Therefore, the club invited two financial experts:

R EEE IR ZMREE
New winners and Minister Jong-Chin Shen at the welcome party.

Chairperson Hsien-Hua Huang and Chairperson
Chin-Ho Hsieh to analyze the domestic and
international conditions for members and explain
how Taiwan SMEs can find opportunities

in the conflicts between the major importing
and exporting countries to regain leadership of
the Four Asian Tigers. Members were extremely
attentive for fear that they might miss anything
important. The talk earned heated feedback as
witnessed by the record number of attendees. The
enthusiastic participation and support of members
has formed a force to support the continual uprising
of Taiwan SMEs.

In addition, to welcome new winners to the
club, a welcome party was held on October 29,
2019 at the Grand Hyatt Hotel Taipei. Minister
Jong-Chin Shen of the Ministry of Economic
Affairs, Director Shu-Hua Wang of the Department
of Business Affairs, OCAC, and SMEA Director-
General Chin-Tsang Ho were invited. Members
at home and abroad also joined the party
enthusiastically to make friends with others,
share resources, and create business opportunities
together at the relaxing occasion.
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Reunion of county and city SME association chairpersons.
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Meet with the Magistrate Seminar: Yunlin Magistrate Li-Shan
Chang speaks with SMEs.
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Event Promotion

County and city SME association activities

For SME associations in counties and
cities to cohere more closely and to optimize
the service network, we organized the Reunion
for Chairpersons of County and City SME
Associations on February 13, 2019 for
chairpersons, vice-chairpersons, and secretary-
generals of county and city SME associations
to exchange their experience and opinions on
operations. In addition, the Pingtung County SME
Association organized the Social Gathering for
Nationwide SME Associations on February 23-
24, 2019. Apart from sharing association business,
reflecting problems in business operations, and
friendly exchange, the organizer took participants
to visit the 2019 Taiwan Lantern Festival Pingtung.

To help SMEs gain a firm foothold and
forge ahead in a highly competitive environment,
NASME and SME associations all over Taiwan
spared no effort in cultivating SME development
at the grassroots level to correctly and precisely
deliver services to SMEs across Taiwan and timely
provide SMEs with the required resources and
assistance through effective integration. Through
fund investment in the Plan for Subsiding the

FERBOD N EERELHOBEESH

Improvement of Base-Level Services for Local
SMEs, and by organizing over 100 self-funded
activities held every year, we aim to strengthen the
business performance, management capacity, and
competitive strengths of SMEs.

In addition, we organize the Outstanding
Local SME Association Selection every year
to encourage SMEs to improve service quality
and promote sustainable development. The 2019
winners are as follows:

* Excellent Team Award %
Miaoli County SME Association, Changhua
County SME Association, Yunlin County SME
Association, Pingtung County SME Association.

% Innovative Service Award %
Taipei City SME Association, Yilan County
SME Association, Taoyuan City SME
Association, Taichung City SME Association,
and Nantou County SME Association.

* Steady Development Service Award %
Tainan City SME Association

Pingtung County SME Association arranges a visit to the 2019 Taiwan Lantern Festival Pingtung.
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Exchange activities with international commerce and industry groups
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International Exchanges and Exhibitions
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Enhancing National Competitiveness Through
International Cooperation and Exchange
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Following the rapid change and development of globalization, whether in government diplomacy,
economics and trade, civilian groups, or among students, there are opportunities for international exchange
and transnational cooperation that remain separate from the challenges of international competition. To
help SMEs to establish economic and trade advantages and think globally with local resources, we provide
platforms for international exchange to guide domestic SMEs to connect with the world and acquire
advantages in the competitive market.

So far, we have set up locations in 70 countries and launched alliances and cooperation efforts with over
130 international trade groups to develop various types of exchange to use in various international exchange
activities. We are doing this in order to help domestic SMEs understand global development trends and
connect with the international market.

Therefore, we proactively assist the government in promoting various international exchange activities
in international industrial and commercial group exchange and exhibitions. Through international exchange
activities including the Generation Cooperation Proposal Competition & International Forum, Biotechnology
Industry Visit for Overseas Taiwanese Entrepreneurs, Program to Encourage Visits by Delegations of
Overseas Taiwanese Entrepreneurs, Shaping Taiwanese Brands International Contest Plan, and Taipei City
Program for Subsidization of Participation in Overseas Exhibitions of Enterprises, we let the world see
Taiwan’ s industrial development, promote international exchange, attract overseas investments in Taiwan,
broaden the substantial development between Taiwan and the world, and create higher economic, trade, and
industrial value.
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Attendees at the youth forum of the Cross-Strait CEO Summit.
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International Affairs

Exchange activities with international commerce
and industry groups

In response to global economic conditions,
we spare no effort in helping SMEs cultivate
international business opportunities and developing
international competitiveness. After all, broadening
the international view of SMEs is our focus.

Past and present NASME chairpersons are
globally insightful and proactively speak for
SMEs, strive for more resources for international
exchange, and assist SMEs in international
development. In addition, they are firmly
committed to promoting international industrial
cooperation and cross-strait economic and
trade exchange, including participation in the
International Small Business Congress (ISBC),
cross-strait economic and trade activities,
and reception of international and important
representatives from both China and Taiwan with
the goal of bolstering contacts mutually. So far,
a total of 140 cooperation agreements have been
signed with economic and trade organizations
worldwide. The goal of these efforts is to bring
Taiwan's SMEs in sync with international trends,
facilitate expansion into international markets,
and attract worldwide attention through another
economic miracle.

We constantly engage in exchange and
interaction with the related units of different of
countries. In 2019 over 110 representatives from
more than 17 international commercial and industrial
organizations visited Taiwan, including Enterprise
Singapore, Hong Kong Economic, Lima Chamber
of Commerce in Peru. In addition, apart from
providing an opportunity for sharing opinions and
concepts and enhancing cooperation, representatives
of domestic SMEs were invited to attend these
exchange conferences for Taiwan SMEs to
understand the problems in international development
through conferencing with the economic and trade
organizations of different countries.

In cross-strait exchange, SMEs have always
been the tie between Taiwan and China as well as
the cornerstone of cross-strait economic and trade
development. In recent years, we have maintained
interactions with China from time to time and took
SME delegations to participate in representative

exhibitions and visits to China, such as delegations
to Jiangxi, Chongging, Yunnan, and Hangzhou
and participation in the Cross-Strait CEO Summit
in order to help SMEs to expand their business
territory to China.

Cross-Strait CEO Summit

The Cross-Strait CEO Summit was held for
the sixth time this year. The annual summit which
is held in Taiwan and China alternately serves as
a platform for the joint deliberation of general
strategies and directions for cross-strait industrial
exchange and cooperation.

The 2019 summit, attended by over 1000
entrepreneurs from both sides of the strait, was
held from December 4-5 in Xiamen. The eight
industrial cooperation promotion task forces under
the Summit discussed issues centered around the
subject matter of New Business Opportunities
Through New Initiatives. A total of 36 cooperation
agreements were concluded to further promote,
and set a solid foundation for, the integrated
development of industries on both sides of the
Strait. Our Task Force (the SME Cooperation and
Youth Entrepreneurship Promotion Task Force)
proposed the following six strategies to facilitate
the promotion of substantial and intensified
cooperation between SMEs on both sides of the
Strait and spur the development of new models for
next-generation industries:

1.Promotion of integrated development on
both sides of the Strait to stimulate structural
adjustments, transformation, and upgrades.

2.Promotion of strategic thinking via trade
platforms and provision of new service
models.

3.Reduction of cooperation risks and barriers
and generate new business opportunities for
SMEs.

4.Continued promotion and establishment of
SME and Youth Entrepreneurship Parks.

5. Intensification of exchanges between young
entrepreneurs on both sides of the Strait and
second-generation succession.

6. Exploration of innovative models for cooperation
between SMEs and young entrepreneurs on
both sides of the Strait.
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Seminar for Generation Cooperation Semi-Finalists: Judges and semi-finalists.
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Visit on the BioHub Taiwan at the National Biotechnology
Research Park for overseas Taiwanese entrepreneurs.
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International Exchanges and Exhibitions

BITHELHFHSY

Field trip group to visit e-commerce industries.

Generation Cooperation Proposal Competition &
International Forum

The Workforce Development Agency (WDA)
of the Ministry of Labor (MOL) organized the
Generation Cooperation Proposal Competition
& International Forum based on the theme of
Generations Cooperation, Intergenerational
Communion. Through the project, the organizer
hopes to bring more reflection to industry,
government, and academia in Taiwan, build a
friendly employment environment, and enhance
the utilization of an aging (extended middle age)
workforce for them to share wisdom and experience
and team up with the younger generation in order
to shine over the workplace together.

Undertaking this project, we engaged in the
following tasks:

1. In the Generations Cooperation 2019 (GC2019),
we set Generations Cooperation as the topic for
creative and enthusiastic youth to collaborate
with well-experienced extended middle age
workers. Through the competition, we hope
to motivate both young and extended middle-
aged workers to acknowledge the aging issue
and achieve intergenerational communication
and understanding. The GC2019 was divided
into three categories: filmmaking, innovative
design, and workplace collaboration, and
attracted 202 teams. After the preliminary,
semi-finalist seminar, semi-final, and final
rounds, 15 award-winning teams were

determined. They were commended and their
achievements were shown.

2. An international forum was held to share our
experience in promoting generations
cooperation and motivate all parts of society to
care about and act for generations cooperation
and employment for an aging workforce in
order to promote better intergenerational
communion. We invited experts and scholars
from different countries and regions, including
Denmark, Japan, South Korea, Singapore, and
Hong Kong to exchange opinions on three
topics: intergenerational consensus: the first
step toward generations cooperation, public-
private partnership for local co-prosperity,
and new career ideas: transcending new
competencies for an aging workforce. Through
international dialogue, we hope to inspire
generations cooperation in all parts of society
and care for the employment of an aging
workforce, and provide more innovative ways
of thinking and advice for practice.

Biotechnology Industry Visit for Overseas
Taiwanese Entrepreneurs

While biopharma plays a key part in the
government's Five Plus Two innovative industries
plan, to promote the innovation of the biomedical
industry and accelerate investment in Taiwan, we
arranged a 5-day and 4-night tour to the National
Biotechnology Research Park (NBRP) during July
29-August 2 to visit the BioHub Taiwan and nine
biotech companies. The event was organized for
overseas Taiwanese entrepreneurs to exchange and
discuss technological cooperation with domestic
biotech companies without outstanding performance.

In addition, to match overseas Taiwanese
entrepreneurs with domestic biotech companies to
encourage investment and industrial development,
we invited 18 domestic biotech companies to the
business opportunity matching trade talks and
seminars on August 2 to encourage financially
potential overseas Taiwanese entrepreneurs to



cooperate with and invest in domestic biotech
companies and thereby to cultivate overseas
investment potential and create business
opportunities together.

Program to Encourage Visits by Delegations of
Overseas Taiwanese Entrepreneurs

In response to the government's Five Plus
Two Innovative Industries Plan and Accelerated
Investment in Taiwan Plan and to combine
the financial power of overseas Taiwanese
entrepreneurs, we established a planform for
exchange with the domestic 5+2, 10T, and tourism
industries for overseas Taiwanese entrepreneurs to
understand better the state, competitive advantages,
and know-how of domestic related industries
and engage in business opportunity exchange,
technological cooperation, and entrepreneurship
with domestic related industries. We did this in
order to attract investment in Taiwan and drive
domestic industrial development, as well as to help
domestic related industries to open up overseas
channels and business opportunities.

In 2019 we undertook tours for the startup,
e-commerce, biotechnology, new agriculture,
artificial intelligence, and 10T industries from
OCAC. Each was a 5-day and 4-night tour
covering visits to related government entities and
enterprises, business opportunity exchanges, and
trend forums. With these activities, we hope to
promote cooperation and business opportunities
among heterogeneous industries and assist
domestic SMEs in overseas expansion. This year,
a total of 124 overseas Taiwanese entrepreneurs
joined these tours with satisfaction of over 90%. It
is expected that these tours can bring investments
of over NT$300 million in domestic industries.

Taipei City Program for Subsidization of
Participation in Overseas Exhibitions of Enterprises

In view of the huge benefits from
participation in international exhibitions and trade
fairs, the Taipei City Department of Economic
Development (DOED) specifically launched the
Program for Subsidization of Participation in
Overseas Exhibitions of Enterprises to subsidize
the exhibition fees for SMEs in Taipei City

International Affairs

participating in international exhibitions or trade
fairs to help them develop international trade and
strive for overseas orders. In 2019, a total of 286
cases, including 42 local commerce and industry
groups and 244 individual SMEs, were subsidized
with a total amount of NT$15 million.

To enhance the competence to participate in
international trade fairs and to cultivate overseas
marketing channels for Taipei City importers
and exporters, a workshop was held to offer
courses on related issues, including practice on
participation in international trade fairs, branding,
cross-border e-commerce, international logistics,
and digital marketing. Through comprehensive
topics, case study, group discussion, and practice,
the workshop largely improve the international
trade fair competence of Taipei City importers and
exporters to ensure uninterrupted integrated market
cultivation through international trade fairs.

In addition, in response to the government's
New Southbound Policy, the Asia Pacific Food
Expo 2019 held in Singapore was selected as
the practice venue for subsidized SMEs. Apart
from integrating stage planning and product
demonstration, the Ministry of Economic Affairs
representative in Singapore, local industrial and
commercial groups, importers and exporters,
purchasers, and citizens were invited to the show
to promote Taiwanese-Singaporean business
cooperation and exchange, raise the awareness and
visibility of Taipei City and the event's participants,
and realize the master goal of the overseas
marketing plan.

BASRTHEBEE - SIS RMEETER TS
Overseas exhibition marketing campaign - Participants from
Taipei City conducting product introduction.
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The Empirical Project for Promoting Digital Innovation Services
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SME Legal Adaptation and Service Promotion Plan
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Plan for Occupational Classification Review and Survey for
Mechanical Engineering Vocational Training
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Response to SME Digital Innovation Trends
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The rapid development of key technologies including artificial intelligence (Al), the Internet of Things
(1oT), and 5G is driving the evolution of digital economy, smart manufacturing, and eHealth. However, facing
the huge structural change brought by digital technology reform, Taiwan SMEs have responded proactively,
focusing on emerging markets and quickly extending business opportunities to advance steadily with high
flexibility and agility regardless of the economic slowdown. According to the WEF Global Competitiveness
Report 2019, Taiwan was ranked the world's fourth leading innovation country. This outstanding performance
indicates that Taiwan has abundant innovation and R&D capacity.

To continue the assistance for Taiwan SMEs to enhance competitiveness, we undertook in 2019 the
Project to Improve the Legal Environment surrounding SMEs and Promote Their Rights and Interests and
the Empirical Project for Promoting Digital Innovation Services on commission of SMEA to ensure that
the legal system catches up with the times and assists SMEs in broadening the boundaries of innovation
and R&D. We also undertook the Plan for Occupational Classification Review and Survey for Mechanical
Engineering Vocational Training of the Ministry of Labor to develop the technician training network by
combining industrial needs and training resources. In the future, we will continue to optimize the constitution
of Taiwan SMEs with our project resources to equip them with the capacity to respond to the trends of digital
innovation and technology innovation.
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Empirical Project: EY Minister without Portfolio Audrey Tang (first right), international speakers, and domestic innovation

business owners.
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Audrey Tang, the Minister of State without Portfolio of the
Executive Yuan, sharing how to create new value for the future
industry through sandbox.
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Research Development

Empirical Project for Promoting Digital
Innovation Services

Facing global trends and the related
competitions of digital economy and digital
innovation, as regulatory amendment or legislation
is time-consuming, the regulatory sandbox has
become a popular mechanism in recent years.
Both Japan and South Korea have promoted this
mechanism to fulfill the need for of the digital
transformation of SMEs.

In order to meet the demand for the
application of innovation by domestic SMEs, two
mechanisms are provided under the Empirical
Project to meet the innovation needs of industries
in all aspects. That is Regulatory Clarification and
Consultation and Innovation Application Experient
to meet the innovation needs of industries in all
aspects. The former aims to help SMEs engaging
in innovation clarifying the regulatory ambiguities
in their business model, reducing the potential
compliance risk in the process of operation, and
capturing innovational timeliness. Considering
the regulatory constraints or difficulties that SMEs
may face, the latter allows SMEs to experiment
with innovative products, innovative services,

BRSNS IRE T RMET
Event speaker and guests interacting and discussing.

or innovative business models under a lightly
regulated environment. By consulting among
government departments, it helps SMEs verifying
the feasibility and effectiveness of innovation under
controllable risks.

Major achievements of 2019 include:
assistance for the Ministry of Health and Welfare
in establishing the Referenced Principles for
Approval of Online Counseling Practice for
Psychologists; assistance for over 60 SMEs
engaging in innovation in clarifying the ambiguity
in the applicability of regulations; and advice for
the Council of Agriculture, Ministry of Health
and Welfare, Ministry of Economic Affairs, and
Ministry of Transportation and Communications
which relax regulatory restrictions and reduce
obstacles on innovation. In the future, we will
continue to make the legal environment for SMEs
friendlier by offering all kinds of support and
assistance for the application of innovation. We
will also help smoothing the channels for inter-
ministerial coordination and harmonizing domestic
regulations with innovation trends.
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SME Legal Adaptation and
Service Promotion Plan
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Gathering opinions on platform provider receipt issuance at
the regulatory seminar.
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In response to the desperate need for SMEs
to overcome regulatory obstacles when there is
no other way out, the SME Legal Adaptation and

Service Promotion Plan is here to speak for SMEs.
After reviewing and analyzing all issues, we make
concrete propositions for regulatory amendments
and consult with the competent authorities to
either relax or adjust related regulations. To help
SMEs overcome regulatory problems, in 2019
we made considerable efforts to speak for SMEs
on issues relating to digital platform economy,
travel inovation, labory market activation, fintech,
grading in entertainment industry and import/export
duty. In addition, the honorary legal consul team
provided business owners with online consultation
and in-house consultation services under the Plan
to enrich SME legal knowledge and enhance their
adaptability to legal changes.

In the future, the legal adaptation team
will continue to make the legal environment for
SMEs friendlier, proactively seek policy support
and assistance, respond to the rapidly changing
technology development, research and analyze
various issues, establish diversified assistance
channels, and promote the improvement of the
rights and benefits of SMEs. It hopes to become the
strongest supporter of SMEs.

EEEPERHRE - I ERENOCER B RS
EERREE
Smooth channels for dialogues on tax issues in the digital

economy for SMEs among industry, government, and
academia through legal coordination meetings.
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Plan for Occupational Classification Review and Survey
for Mechanical Engineering Vocational Training

RRTHEEESHE
HESHREE

The guidance and interview meeting for computer-assisted
design and manufacturing training courses is held to cohere
the consensus of guidance committee members.
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In response to the accelerated development of
emerging technologies like Industry 4.0, 10T, big data,
and Al, the number of SMEs engaging in machinery
manufacturing increases constantly. According to the
latest factory information updates and statistics, there
were up to 13,000 legally registered machinery factories
by 2017, with 30% located in New Taipei City and
Taoyuan City specializing in machinery for high-tech
industries. Influenced by the US-China trade conflict and
globalization, the annual increase rate in machinery export
converges every year, impacting Taiwan's machinery
industry as well as its workers. As a quality workforce
is indispensable to revitalizing the growth of Taiwan's
machinery industry, and the industry strives for export
orders with high-quality equipment, the Taipei-Keelung-
Yilan-Hualien-Kinmen-Matsu Regional Branch of the
Workforce Development Agency in the Ministry of Labor
proactively develops competent technicians through
industrial training and training programs and promotes the
integration of industrial and training resources to establish
a complete vocational training network.

To keep closer to the needs of industry,
apart from investing in the causes of the training-
employment divide through in-depth interviews
and questionnaires, a vocational training review
consultation team has been formed under this Plan with
the professional competencies of experts and scholars
from industry, government, and academia to implement
onsite investigation at training facilities within the
jurisdiction and make substantial recommendations for
improvements in machinery vocational training courses
including CMC machinery, precision machinery, mold
design and manufacture, computer machinery design,
computer-assisted machinery drawing, in order to make
improvements for better training effectiveness.

Major achievements in 2019 included: completion
of in-depth interviews with 21 trainees and 8 employers
as well as surveys with 304 questionnaires to understand
the workplace application of training contents after
completion of vocational training, their competence
in their present jobs, and the consistency between the
acquired professional competencies with the industry's
core competencies. In addition, inspections of machinery
training facilities, courses, and equipment layouts
were conducted in Taishan, Wugu, and Keelung in five
sessions of vocational training guidance to adjust overall
training and update current vocational training courses
based on job-focused competence to keep closer to the
needs of industry and realize the spirit of vocational
training. This was done in order to produce a constant
flow of quality workforce for the machinery industry at
a solid and steady pace.
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Outstanding Examples of Forward-Looking SMEs
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As the bedrock of Taiwan's economy, SMEs are not only the mainstay that drives Taiwan's economic
development through innovation and entrepreneurship, but also play an inseparable part to the sustainable
development of industries in Taiwan by grasping the latest economic trends.

To recognize those SMEs that have made outstanding contributions to Taiwan's economic development,
innovation, research, and talent cultivation, and which have set examples for various industries and
established models for mutual encouragement, learning, and exchange for Taiwanese SMEs, the government
has specifically commissioned us to organize the National Award of Outstanding SMEs, Outstanding
Overseas Taiwanese SMEs Award, Taiwan SMEs Innovation Award, and National Talent Development
Award to commend and encourage SMEs with outstanding performance.

With years of experience in planning and organizing big events, we have been upholding the goals of
objectivity and impartiality to invite the best of industry, government, and academia to be judges for each
award. By linking to indicators of international development trends, we reward SMEs' innovation and R&D
achievements and outstanding contributions of SMEs through various professional commendation events. To
extend the value and benefits of these commendation events. Apart from linking to media publicity to raise
the visibility of awards and promoting the establishment of various clubs and associations to enhance cross-
sector exchange among award-winners, we have invested various resources in SME friendship promotion
and exchange activities for SMEs to share their experience of success, business opportunities, and resources.
These activities include communal exchange, SME visits, and topic discussion, with the goal of helping to
create opportunities for mutual learning, exchange, and cooperation and drive the constant innovation and
development of SMEs to ensure steady economic growth and social progress and harmony in Taiwan.
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President Tsai Ing-wen and winners of the National Award of Outstanding SMEs Award.
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Awards Commendations

The 28th National Award of Outstanding SMEs and
the 21st Outstanding Overseas Taiwanese SMEs Award

Accounting for nearly 97.6% of all
enterprises in Taiwan, SMEs are the bedrock of
Taiwan's economic development. Apart from
being the key to Taiwan's past economic miracle,
they are the mainstay driving Taiwan's future
economic growth.

To reward steadily and honestly operated
SMEs, it has been 28 years since we began to
organize the National Award of Outstanding
SMEs and Outstanding Overseas Taiwanese SMES
Award, and over 400 SMEs with outstanding
performance have won the award over the years,
45% of which Rave become listed companies.
Their excellent performance is eminent, setting a
benchmark for SMEs.

The presentation ceremony was held at 14:00
on October 29, 2019 in the Grand Ballroom of
Grand Hyatt Hotel Taipei, with the participation of
over 600 guests. President Ing-Wen Tsai attended
the ceremony to present the awards to the winners.
Apart from praising the new winners, President
Tsai mentioned that the courage to innovate is the
shared trait of past winners. She also hoped that
SMEs can maintain sustainable development and
create better job opportunities for society through
constant and varied innovation to work together
for Taiwan's economic development.

There were 10 winners of the 2019 National
Awards of Outstanding SMEs, covering traditional
manufacturing industries and gradually branching
out to industrial automation, genetics, green
energy, and environmental protection. In 2019,

a publisher won the award, the first publishing
company ever to win the National Award of
Outstanding SMEs.

There were six winners of the 2019
Outstanding Overseas Taiwanese SMEs Award
from industries including furniture making, fabric
and textile dyeing, tourism and construc tion,
precision parts, and electric vehicles. Apart from
their own achievements overseas, these award-
winners have made considerable contributions
to Taiwan or their host country, winning the
recognition of both the public and private sectors
and qualifying them to become a model of
outstanding overseas Taiwanese SMEs.

ANEERIEEELEE List of Winners

BIREGE ) BRER
Winners of the National Award of Outstanding SMES Award

=RLEAERR/AT  SUNCOLOR CULTURE CO.,LTD.
KA ELMIMISHAERAT  PALMARY MACHINERY CO., LTD.
FEESERMNAERAT  King-Light Dept. Co., LTD
EHHEERHERAT Vi Shin Textile Industrial Co., Ltd.

HIEEZIRNBRAT
RPN BRAT
R BIR AT
HEFERIDBRAT
SEEET TERRINBRAT
EEERRDBIRAT

ASHUN FLUID POWER CO., LTD.
Tawan Auto-Design Co.

Y.Y. CABLE ACCESSORIES

E & E Recycling Inc.

Coil Technology Corporation

SOFIVA GENOMICS Co., Ltd.

IENCEEERE) BEiE

Winners of the Outstanding Overseas Taiwanese SMEs Award
NIaBEBRAT WILD INDUSTRIES SDN. BHD.
KXUEBEBRAT Wire Master Industry (Thailand) Co., Ltd.
ENREREENLAR {3 EPR/AT) PT.Sinar Majalaya Lestari Textile
MIREZIZDBRAT  MSK GROUP WORK INC.
BB AHSESBR/AT]  ASCENDANTCOMERCIO DE VEICULOS LTDA

WEEB T 2% /2T  Vietnam Precision Industrial Joint Stock Company
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Economics Minister Jong-Chin Shen, SMEA Director-General Chin-Tsang Ho, and winners of the 26th SMEs Innovation Award.
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Ministry of Economic Affairs Minister Jong-Chin Shen
addressed at the joint prize presentation ceremony.



Awards Commendations

The 26th SMEs Innovation Award

To encourage SMEs to engage in innovation
and R&D, SMEA began to organize the SMEs
Innovation Award in 1993 to encourage SMEs
to voluntarily engage in innovation and R&D to
expand their technical capacity and enhance service
competitiveness. Over the past 26 years, there
were 4,164 entries, and 897 of these innovative
entries were awarded, marking out the new value
of Taiwanese SMEs in innovation and R&D across
different fields.

With respect to the nature of entries, the
award includes five categories: information
and electronics, machinery and automation,
materials and biotechnology, service, and a
mixed category. After professional and stringent
evaluation by judges at all stages, a total of 37
entries were awarded this year (the 26th). The
presentation ceremony was held on November
13, 2019 at the NTUH International Convention

RIFTIRSSEREEHIEH
On-site inspection of the Taiwan SMEs Innovation Award.

Center, with Economics Minister Jong-Chin
Shen presenting the awards. Award-winning
works this year have demonstrated outstanding
competitiveness in terms of creativity,
practicality, R&D ideas, and operation to
fully display the innovative achievements and
industrial advantages of Taiwanese SMEs in
different fields.

In addition, award-wining works were
displayed at the Taiwan Innotech Expo held on
September 26-28, 2019 at the Tech Futurism
Pavilion in Exhibition Hall I of the Taipei World
Trade Center. The goal of the exhibition is to
help award-winners demonstrate their highly
value-added technologies and products, increase
opportunities for domestic and international
business opportunity matching, and thereby raise
the exposure of award-winning works to create
value-added effects!

PERIEMSIREE
Joint awards seminar.
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HRXAT BRE

TERMBRBHBEE - EElHieSREERENNARSY

EY Minister of State without Portfolio Wan-I Lin, Labor Minister Ming-Chun Hsu, WDA Director General Chiu-Kuei Huang, and

representatives of 11 award-winning SMEs.
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EY Minister of State without Portfolio Wan-I Lin addresses at
the 2019 NTDA presentation ceremony.



Awards Commendations

National Talent Development Awards

Apart from being the foundation for economic
growth and international competition, talent is the
key to sustainable development of a country. To
prove the quality of Taiwan's domestic workforce,
the Ministry of Labor (MOL) encourages
enterprises and groups to proactively develop
excellent talent in order to turn human capital
into intelligence capital and drive the virtuous
circle of workforce development in enterprises
and groups. The Workforce Development Agency
(WDA) of the MOL has thus established the
National Talent Development Awards (NTDA),
symbolizing excellence in workforce development
and emphasizing holistic talent development, to
demonstrate the government's determination to
assist enterprises with human capital enhancement.

Based on the scale and attributes of entities,
the NTDA includes the Big Enterprise Award,
SME Award, NPO Award, and Institution
(Organization) Award. In 2019, a total of 126
business entities and institutions ran for the award.
After the stringent and impartial evaluations and
examinations in the qualification, semi-final, and
final rounds by the judges, a total of 11 SMEs
won the award. The presentation ceremony was

2018 FEIR A7 BREBERENEIFS 5 EE)

Visit of winners of the 2018 National Talent Development Awards.

held at Room 101 of the NTUH International
Convention Center on December 11, 2019, with
Minister of State without Portfolio Wan-i Lin
of the Executive Yuan presenting the awards to
winners. Whether in the integrity and stability
of talent development systems, performance
linkage, or innovation and development, all award-
winners showed outstanding performances in
2019, and each demonstrated their own talent
development characteristics. It is hoped that the
successful experience of the award winners can
be disseminated further to stimulate and revitalize
talent development in business entities and
government organizations and thereby enhance
Taiwan's overall national competitiveness.

For award-winners to connect with the world
and learn from the talent development experience
of other countries to benefit their own talent
development strategies, we arranged visits to
enterprises and training organizations in Australia
for the 2019 award-winners, in order to set an
example for them with the experience of foreign
countries and inspire their sense of mission to
drive and progressively expand the scale of talent
development in Taiwan.
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SME Guidance & Assistance

RIZEHERYIGTE4
Entrepreneurial Guidance Programs

EEADNERIEASTESERELER « NEEEADRHSE4
Industrial Human Resource Investment Program, Multi-Beneficiary Vocational
Training Program, and Small Enterprises Talent Skill Progressive Program

RNEERRFSRIRTHEENETE 4

SME Service Innovation Promotion Program

ZIE IS EEGITIHE AT 555154
Integrated Marketing of Multiple Employment Promotion Program, Empowering
Employment Program, Integrated Marketing & Talent Cultivation Program

R ERIHT e EEBEREA IS4

Project for Social Innovations and Transformation with Technology

ERIGH RS RTINS E4
efarmer Training and Guidance Project Management Program

HEEN AR R IREE R EE N\ T SRR GEI5 T £ 4
Projects for Promoting TTQS Identification, OCS Application, and
Talent Development
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Integrating Government Guidance Resources for
Increasing Value for Industries

RIRMOEEEEBER - BITFEN TN SRR - NSWEME | 715 #8
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AEFFEFRHRINEFRESRIE - BRGNS HESSER/)\EEHERUR  RIEEIZERE
BBERERANEREHIFHEREE - HRIFHENE - BBEIRMERE - BREFREIFEIFE
2 BEEERE - RECEKBHMRBHERRENT : THUBRENE S8/ I EFHEIE
% RIEENER - BRiBH - BEREIRERS : SEADEREINE - BEIEXRMES TS
RANBBATNREETFRAE - RS EFRBERIBIIAT - BAUSERNERVESHE - BILEE

8 RIS NHEERER -

To meet the operational demands of SMEs, the government constantly provides related guidance and
supports covering their financial, R&D, innovation, urban-rural, and export needs. In response to global
economic changes, the government is proactively launching new policies to support and enhance the
transformation, upgrading, and competitiveness of SMEs.

We constantly cultivate an environment for SMEs to operate in, actively assist the government in
promoting various SME guidance policies, and provide services for entrepreneurial guidance, financing,
and workforce training. In entrepreneurial guidance, through entrepreneurial guidance courses, we help
SMEs resolve problems in innovation and entrepreneurship, reduce operational risk, and provide them with
consultation services as well as entrepreneur loans. In financing, we support startups through public-private
partnerships, provide low-interest loans, pre-loan consultation, and post-loan care services. In workforce
training, we help SMEs improve employee quality and work skills and offer training according to industrial
policy. With these sources, we aim to promote the healthy development of, strengthen the constitution of, and
enhance the competitiveness and sales performance of SMEs.
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Winners of the 18th Business Startup Award and Minister Jung-Chin Shen of the Ministry of Economic Affairs and Director General

Chin-Tsang Ho of the Small and Medium Enterprise Administration.
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Phoenix Gathering-Road to Successful Entrepreneurship
Through Systems seminar.
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SME Guidance & Assistance

BEILEEAEE

A view at the youth entrepreneurship press conference.

B RE - BEIRIKIREILIDTE M
Business internship-Trainees are happy with their
achievements at Britshake in Tamsui.
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Entreprencurship Consensus Meeting-Director-General Juei-Chia Chen (fifth from right, front row) of the Labor Affairs Department

and consultants.
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Social Innovations Enterprise Support Platform: Participants enjoy the Perceivable Healthcare X Social Innovations Participation-

Yilan and Nanao Healthcare Collaboration.
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Social Innovation Enterprise Support Platform: Discussion at
the Social Innovations co Sustainable Fisheries-Cohesion of
Power for An Ocean-Friendly Environment conference.
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SME Incubators Development Program: SMEA Director-
General Chin-Tsang Ho (third from left, front row), angel
investors, and second generation of enterprises at the Wolf
Den A+ achievement gathering.
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Taiwan Startup Ecosystem Service Platform- Minister without
Portfolio Kung Ming-hsin, Executive Yuan (4 on the left) and the
new entrepreneurs of circular economy.
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Entrepreneurial Guidance Programs

EEREEE - ZigTER 5 B = Britshake in Tamsui
Business Internship- Deng Ziyi shares Successful Business
Experience of Britshake in Tamsui.

Taiwan Startup Ecosystem Service Platform

Primarily designed for startups founded
within the last five years and winners of the
Business Startup Awards, the program aims
to provide multi-level guidance to integrate
business capacity to accelerate inter-sector
and interdisciplinary innovation and organize
the Business Startup Awards to encourage
entrepreneurial spirit. One-on-one mentoring is
provided through linkage with industry alliances
and large- and medium-sized enterprises. In
addition, discussion forums for cross-sector
exchange are organized in coordination with
local communities. These discussion forums are
in line with startup policies and technology and
industry trends, with the goal of linking startups
with venture capital or industry circles and joint
creation of new industrial values.

A total of 216 startups have received
guidance in the context of this program. Under
the theme of a 'startup club,' startups in the 5+2
innovation industries were invited to a forum on
industrial issues to urge the government to capture
the needs and potential problems of different
industries. To invigorate the development of
Taiwan's entrepreneurial ecosystem, three
cross-sector startup exchanges were organized
in collaboration with key entrepreneurial
communities, enterprises, and investors. Teaming
up with the StartupGenome project, in 2019 we

invited related government departments and key
opinion leaders for multiparty exchange on three
topics: accelerators, startup talent, and the capital
market to invigorate Taiwan's entrepreneurial
ecosystem and enhance Taiwan's global visibility.
In addition to the provision of assistance to ensure
stable startup growth, we organized the 18th
Business Startup Awards in accordance with the
startup selection guidelines to encourage startups
with outstanding business models. After the
preliminary and final reviews of the evaluation
committee, 16 startups were selected as the model
enterprises of the year.

Startup Consultation Service Plan

It has been 10 years since NASME undertook
the MOL's Startup Consultation Service Plan to
provide the public with full-range consultation
at all stages of entrepreneurship, including the
nationwide toll-free service hotline (0800-092-
957) and local service stations in Taipei, Taoyuan,
Hualien, Taichung, Tainan, Kaohsiung, and
Penghu. By the end of November 2019, we have
organized over 2,000 entrepreneurship courses with
about 150,000 participants in collaboration with
executive units including the Taichung-Changhua-
Nantou Regional Branch of the Workforce
Development Agency, Yunlin-Chiayi-Tainan
Regional Branch of the Workforce Development
Agency, and Kaohsiung-Pingtung-Penghu-Taitung
Regional Branch of the Workforce Development
Agency. In entrepreneurial guidance, we have
provided consultation services for about 50,000

FIESHERS S5 i

Entrepreneurial training course at a glance.



individuals and assisted 22,000 entrepreneurs
to complete their entrepreneurship and create
57,224 job opportunities. In financing assistance,
we have processed up to 12,113 applications for
entrepreneur loans, with over 7,000 applications
approved and a loan amount of about NT$3.9
billion. In addition, we kept a firm grasp of the
operating conditions of loan applicants through
regular phone calls and organized phoenix (female
entrepreneur) gatherings to increase the cohesion
between phoenix businesses and propagate a spirit
of mutual aid among them.

In addition to the services above, we also
functioned as a program advisor, designing unit
courses to optimize the efficiency of entrepreneurial
courses, planning mechanisms for the development
and management of entrepreneurial consulting
services, and establishing guidance systems and
instructions. We also formulated loan review
criteria and standard operating procedures to help
enhance their approval rate and credit limit.

Taipei City Financing and Loan Administrative
Support & Enterprise Care Guidance Plan

To offer financing plans that meet the
needs of SMEs most closely, the Department of
Economic Development (DOED) of the Taipei
City Government, collaborates with the Small
and Medium Enterprise Credit Guarantee Fund of
Taiwan and Taipei Fubon Bank to constantly enrich
their services to support Taipei City startups through
public-private partnership. In 2009 the DOED began
to launch the Taipei City Youth Entrepreneurship
Loans and Taipei City SME Loans.

In 2019 we organized 22 loan review meetings
to review a total of 177 applications for the Taipei
City Youth Entrepreneurship Loans, with 149
applications, or 84.2%, approved and a total loan
amount of NT$120.68 million, and a total of 129
applications for the Taipei City SME Loans, with
98 applications, or 76%, approved and a total loan
amount of NT$96.5 million. We also provided
guidance on loan proposal writing for 203 requests
and paid 387 pre-loan and post-loan visits on

SME Guidance & Assistance

EEEEME (FRORR ) MREREWWE (£=)
BERTIERMIFINGS

Secretary Kuo-Pin Chen (third left) of the Employment
Service Office, New Taipei City Government, and SME
owners over time joyously at the follow-up loan recipient
conference (Happy Homecoming).

applicants to express care and provide guidance. To
constantly optimize our service capacity, we helped
the 2019 youth entrepreneurship press conference
introduce the Youth Entrepreneurship Second Loan
mechanism and the Pre-Loan Consultation and Post-
Loan Care service. We also announced the activation
of the financing Al customer service system with
the assistance of the DOED and partners—Small
and Medium Enterprise Credit Guarantee Fund of
Taiwan and Taipei Fubon Bank, QbiAl, and youth
entrepreneurs applying for the Taipei City Youth
Entrepreneurship Loans. In 2019 we implemented Al
customer service to the Financing and Loan section
of Taipei web (http://www.easyloan.taipei/). With
human-robot collaboration (HRC) technologies such
as voice recognition, natural-language understanding
(NLU), and machine learning, we made the
previously complex regulation, information, and
application processes of financing and loans easier
and faster for the public to understand through
online human-robot interaction, so as to enhance
service efficiency and quality.

New Taipei City Micro-interest Loans for Happy
Entrepreneurship Program

To help citizens and the vulnerable achieve
financial independence, successfully end poverty,
and thereby enhance labor participation, the New
Taipei City government introduced in November
2008 the Micro-interest Loans for Happy
Entrepreneurship Program. We have undertaken
this program for 11 years since its launch. Every
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year we continue to optimize this service primarily
for aspiring entrepreneurs and mid-or low-income
families applying for startup loans. Apart from
opening a window at the Employment Service
Office and setting up a consultation hotline
(02-8969-2107), we organized a series of free
entrepreneurship training activities and expert
consultation services, offered citizen-exclusive
low-interest and preferential startup loans and
post-loan care services. In addition to guidance for
entrepreneurship preparedness and unique startup
features, relevant resources and referral services
are also provided. The program can therefore
be characterized as a social entrepreneurship
assistance initiative.

In 2019 we organized a total of 15
entrepreneurship seminars with 1,004 participants,
provided expert consultation and guidance services
for 324 people, and assisted 10 startups in acquiring
loans of NT$4.25 million. Follow-up loan
recipient conferences (happy homecomings) create
opportunities for expansion and exchanges between
business owners in different industries. In addition,
long-term accompaniment has been planned for the
Micro-interest Loans for Happy Entrepreneurship
Program to help startups receiving microloans
to overcome bottlenecks and transformation
difficulties and stimulate the creation of local job
opportunities and business development.

Supportive Platform for Social Innovations
Enterprises

This program actively promotes the
development of social innovations in Taiwan with a
three-pronged service model: enhanced identification
of social innovation consumption, fortifying the
constitution of social innovation enterprises,
and linking international and cross-ministerial
resources to build a richer, more innovative, more
comprehensive, and more stable environment and
ecosystem for the development of social innovation
enterprises and create more concrete benchmarks for
and highlights of social innovations.

Our involvement and achievements include:
In "identity enhancement of social innovations
consumption”, we promoted a database for
social innovations organization registration and
the operation of the joint supply contract of
social innovations products and services for the
public to acknowledge the contents of social
innovations and to advocate enterprise information
transparency. As a result, a total of 435 social
innovation organizations completed registration,
and five services and five products from eight
social innovation organizations were listed on the
government procurement network for joint supply.
We also organized two social innovation topic
discussions and launched four innovation publicity
strategies to enhance the public identification and

MEIEESIEF S - BEILRIESE (WRA ) PHEREHERKEE) (BRER )- 2RESE
Supportive Platform for Social Innovations Enterprises: Participants are joyful at the joint supply contract event "Self-Awareness" co-

organized with social enterprise (City Wanderer).
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Wolf Den A+ incubator actively participates in second-

generation groups cooperation to cultivate more possible
business opportunities.

involvement of social innovations and trigger the
social influence of social innovation enterprises.
In "constitution fortification of social innovations
enterprises”, we also formed a guidance team
with experts, consultants, and mentors to provide
guidance for 102 social innovations enterprises.
We also listened to the recommendations of social
innovation entrepreneurs in order to accompany
them to grow steadily and pursue sustainable
development. In "international linkage and cross-
ministerial resources”, we attended SWDF 2019 in
Ethiopia to exchange with local organizations on
social innovations and demonstrate to the world
Taiwan's breakthroughs in social innovations.

SME Incubators Development Program

To develop a perfect ecosystem for industry
innovation and incubation and promote industrial
innovation and development, SMEA subsidizes
incubators and encourages private enterprises to
receive support and guidance for innovation and
entrepreneurship. In response to the government's
policy, in October 2018 we created the Wolf Den
A+ Incubator (Wolf Den A+) in collaboration with
Chairperson Ching-Lin Chou of Jibao Investment to
equip growing SMEs and SMEs in expansion with
the capacity to cross over the threshold. Apart from
offering custom guidance services with successful
entrepreneurs as mentors, the required resources,
such as capital, connections, and R&D capacity, are
also provided in order to demonstrate the advantages
of collaboration of Taiwanese enterprises to
progressively cultivate overseas markets.

SME Guidance & Assistance

In consideration of different work styles
and the need for local partners when expanding
Taiwanese SMEs overseas, Wolf Den A+ focuses
on three industrial sectors: consumer goods and
chemicals, the digital economy, and electronics and
IT. After recruiting SMEs in these sectors, we began
to implement various innovation and incubation
measures along three themes: mentoring, periodic
cultivation, and homogeneous and heterogenous
cooperation. The aim is to let senior business owners
lead strategic planning, spread from individuals to
the whole sector to cohere partnership, and develop
understanding for in-depth cooperation to demonstrate
professional capacity. Apart from adjusting the
strategic direction and inputting resources in a timely
fashion, participants are allowed to increase their
income and stabilize revenue through reciprocity
and cooperation in the industrial chain. Instead of
benefiting one specific enterprise, participants are
allowed to demonstrate their own advantages to create
a new business model through reciprocity. It is hoped
that through this process we can develop and verify
an incubation acceleration model that is feasible in
the market and can promote a positive economic
development cycle.

In addition, with the connections established
and resources accumulated through SME
assistance, we actively promote the cooperation
between medium and large enterprises with small
enterprises, between the second generation of
enterprises and startups, and between international
channels and domestic brands. Resource and
technology integration between medium and large
enterprises and small enterprises also brings with it
a synergy of value-added product innovations and
technology upgrades. In phase 1 (2019), Wolf Den
A+ recruited 15 SMEs (10 potential startups and
five SMEs with innovation potential) and provided
them with incubation services, assisted them in
raising NT$20 million through three fundraisers,
facilitated one cooperation project between
SMEs in residency with the second generation of
enterprises, guided the four cooperation projects of
the SMEs in residency, and provided assistance for
participation in domestic and overseas trade fairs
and overseas market expansion.
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The Potential Exploration and Team Collaboration Exploration Camp organized by the Taoyuan-Hsinchu-Miaoli Regional Branch,

Workforce Development Agency.

EREE N R RERIEENEIEERIE
ﬂﬁﬁfﬁﬁ] KEERERPE TEXEADNERIE
FEtEL ~ TNEBERADREASE]  BE
EEZERERZERBAZTE » DBIFEN
[FEEIERSTE) ~ [REBLREE) » &
BEISHIRE REVE T R EXEEESHEM
Hll o HENEERPHEERE T HEIIR - UEs
EERABIRGE > BRIRAEEADES -

rEFEZEENGTEEEFERS B
(EETESFEERMITIEF » 108 FEHIHIE 35
RIERAMBERE 2 BARBIAERR
2ENERBHAEH U SOEEBHAIR
7 > TEMEESSTENTER - ZEEMH
TNREREADRASIEEARRME » B
BRE DD EBANERER - BLLEMETE(F
R CIRAI TR -

EEBDBAARRFTEERSE
R/ REFR D

TEE
108 FEBHFEE BB 3271 X »
FEEHLETY 153,000 BT » /NARERFHE
B G 485 X - REREKEEHETHI 5,000
B - WEBSENEEH - N\EREKER
FERRERSERBAEBHMACEEEE
RIZAEE -

HITEDBERARKRIFTTERLRETE 108 F
EPRFEE @B 162 K » REMIEEH
i 6,000 BT 0 NAREEHE =G 201
= RIERERBKE 1,500 Bt - EBSE
:“ﬁEE IHEEE « BRIIEFIDZERIFEIEE -

BORREERGORRS - REERBD/E
%E’J%EE@K&!%%%UAQAE » SERIE
EREERSBEENNATEK > BEIFEE
BFEREATES



SME Guidance & Assistance

Industrial Human Resource Investment Program,
Multi-Beneficiary Vocational Training Program, and
Small Enterprises Talent Skill Progressive Program

To promote employment stability and
enhance competitiveness, the Workforce
Development Agency (WDA) of the Ministry of
Labor (MOL) has organized the Industrial Human
Resource Investment Program and the Small
Enterprises Talent Skill Progressive Program based
on the scale of different enterprises. In addition,
in response to the impacts of trade liberalization
and the business cycle, WDA organizes the
Multi-Beneficiary Vocational Training Program
and Multi-Beneficiary Vocational Re-Training
Program. With the government's training resources
and professional consultation, the WDA assists
enterprises in organizing employee education and
training to optimize their education and training
systems for effective enhancement of human
enterprise capital.

We undertook the consolidation and
management of the four WDA programs above.
To ensure the smooth implementation of all
phases of the program, in 2019 we held three
work coordination meetings, two focus interview
meetings, and two expert consultation meetings
to facilitate the smooth communication and
coordination of all WDA regional branches and
effectively capture the implementation status of all
programs. In 2019 we also undertook the operation
and a maintenance service of IT systems for the
Small Enterprises Talent Skill Progressive Program,
to provide the WDA and five WDA regional
branches with IT system services. We undertook
this project in order to computerize the program
and enhance execution efficiency.

In 2019 the Taipei-Keelung-Yilan-Hualien-
Kinmen-Matsu Regional Branch reviewed and
approved 327 applications for the Industrial Human
Resource Investment Program and the Multi-
Beneficiary Vocational Training Program, with a
subsidy amounting to NT$130 million, and 485

applications for the Small Enterprises Talent Skill
Progressive Program, with a subsidy amounting
to NT$50 million. In addition, through various
training activities, CHRO forums, and annual
achievement presentations, we assembled HR
professionals for mutual learning and exchanges.

In 2019 the Taoyuan-Hsinchu-Miaoli
Regional Branch reviewed and approved 162
applications for the Industrial Human Resource
Investment Program and the Multi-Beneficiary
Vocational Training Program, with a subsidy
amounting to NT$60 million, and 201 applications
for the Small Enterprises Talent Skill Progressive
Program, with a subsidy amounting to NT$15
million. In addition, through various seminars,
training activities, success case sharing, and the
feature event, Potential Exploration and Team
Collaboration Exploration Camp, we engaged
in in-depth contacts with SME owners and the
HR personnel of large enterprises to understand
and help with the talent demand of enterprises of
various levels and help them engage in continuous
talent cultivation.

D ERRBEREDZEFEE - PER/FE NHESI
DENCBIER

Enterprise prize presentation at the achievement exhibition of
the Taipei-Keelung-Yilan-Hualien-Kinmen-Matsu Regional
Branch: Director Jen-Chao Lin (center) of the of the Taipei-
Keelung-Yilan-Hualien-Kinmen-Matsu Regional Branch of
the Workforce Development Agency.
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Micro Enterprise Together, Happy Economy: SMEA Deputy Director-General Wen-Ling Su (fifth left, front row), NAMSE Director
Yung-Chuan Yu (fourth left, front row), and over 100 micro enterprises experience the Happy Economy startup services.
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SMEA Deputy Director-General Wen-Ling Su (center),

representatives of the Old Tainan Cultural and Creative Travel

& Life group, and the Hamasing Roaming: Green Travel

group.
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SME Guidance & Assistance

SME Service Innovation Promotion Program
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Startup Services for Happy Micro Enterprises Achievement Exhibition: SMEA Secretary Kuo-Liang Chen (center left, front row),
Chairperson Tien-Tsai Hsu of the Commerce Development Research Institute (center right, front row), NASME Managing Director
Charlie Lin (second right, front row), and over 100 micro enterprises experience the event.

Service industries are inseparable from
daily life, which is particularly true for MSMEs
engaging in service industries, accounting for
nearly 70% of all SMEs in these industries, and
most of them are microenterprises. While a human
focus is the shared feature of both the products
and services of these industries, MSMEs engaging
in service industries are the optimal vehicle and
hotbed for business model and service innovation.
To assist MSMEs with digital transformation,
service innovations, and organizational co-
construction and development, the SMEA has
commissioned us to guide MSMEs to cultivate
business opportunities and synergize industrial
and local growth by investing in related guidance
sources and integrating resources across sectors
including industry, government, academia, and
research. Through strategies including service
process innovation, service marketing innovation,
digital technology innovation, and service

management innovation, we helped MSMEs boost
their productivity. With rich service experience and
expertise accumulated and developed over time,
Taiwan MSMEs are more flexible in decision-
making efficiency and operations compared to
medium and large enterprises. Therefore, SMEAs
shall utilize their own strengths to achieve service
upgrades and market value innovation with
diversified digital tools.

Focusing on the service model innovation for
micro enterprises, in 2019 we organized 18 business
practice exchanges and produced micro e-learning
courses to constantly focus on the innovation,
value creation, transformation, and upgrading of
micro-enterprises. As a result, we helped with the
growth of over 190 MSMEs, which launched 35
new products and services, and matched business
opportunities for 53 MSMEs to create a revenue
increase of over NT$100 million.
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Integrated Marketing for Multiple Employment
Promotion Program, Empowering Employment Program,
Integrated Marketing & Talent Cultivation Program
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Multiplicity X Empowerment Craft Exhibition: WDA Director
General Chiu-Kuei Huang and exhibitors.
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This program aims to promote tasks in
relation to local development through the
Multiple Employment Promotion Program and the

Empowering Employment Program to support local
economic development toward self-sufficiency
and sustainable development by helping groups
develop effective business models with integrated
marketing strategies. It also aims to help to develop
professional marketing talents by integrating
partner cooperation and mutual learning in a
given region to strengthen and develop individual
constitutions as well.

In 2019 we promoted and organized
marketplaces of different sizes, exhibition venue
optimization, project management personnel
training courses, practice workshops, and media
exposure for various events. Through education
and training courses, we improved the related
competencies of project management personnel
engaging in the Multiple Employment Promotion
Program and the Empowering Employment
Program, increased their access to the knowledge
and skills of social enterprises, and assisted them
in acquiring a basic understanding of social
enterprises to develop the talent required by social
enterprises. In addition, we encouraged those units
to participate in marketplace activities in order to
earn substantial sales income, and for the public to
feel their enthusiasm and philosophy through face-
to-face sales promotion, earn identification and
support from the public, and eventually achieve the
goals of social enterprises.

Zu\EITEE - BINHIREHEERRE 4L
Multiple Micro Marketplaces: Job Bebe enjoys the marketplace
with citizens.
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SME Guidance & Assistance

Project for Social Innovation and
Transformation with Technology
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EY Minister without Portfolio Audrey Tang (second right, front
row) participates in the Dialogue on Innovation with Local
Youth Alliance.
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Through innovative practices, such as
market scaling, civic technology, and international
linkage, this program matches large enterprises
and SMEs to innovate organizational exchange
and cooperation, links social innovation networks
and resources across the country, and demonstrates
on an international stage Taiwan's examples and
achievements in technological social innovations.
The program's goal is to maintain momentum for
social innovations and entrepreneurship, develop
the social influence of social innovations, and
improve social wellbeing in several aspects.

In 2019 we organized six exchanges on social
network resources, including social enterprise
innovation, telecare, youth innovation, plastics
reduction and recycling, literacy education,
and sustainable fisheries. In these exchanges,
we facilitated the dialogue, cooperation, and
consensus on paths for social problem resolution
among 53 social innovation organizations, 12
related government departments, and various other
players in the field. We also achieved the current
event response, SDGs and social innovations
initiatives, ministerial collaboration and unit
linkage, vision co-construction, countermeasure
matching, and open government. In addition,
through these activities, we enhanced fostering and
support networks for SMEs and social innovation
enterprises, and innovated their competitive
energy and local/industrial economies. With a
series of post hoc media publicity, we stimulated
government and the public to discuss, assess,
resolve, or improve the action plans for problem-
solving to initiate social innovation value and
social influence.
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Trainees and instructors.
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after class.
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SME Guidance & Assistance

eFarmer Training and Guidance Project
Management Program

To helper farmers access e-commerce channels,
we began to implement the eFarmer Training and
Guidance Project Management Program on the
commission of the Council of Agriculture (COA) in
2017 to empower farmers or members of fisherman's
organizations that have not engaged in e-commerce
or who are exploring e-commerce with various
innovative internet marketing methods to diversify
their marketing channels.

To develop quality e-farmers, we planned and
gave eight classes on New Realm of eFarming-
Fundamentals and the Rise of e-Farming—Advanced
Course in northern, central, southern, and eastern
regions. By integrating the power of practice-
oriented instructors, e-farmers, and e-commerce
platforms, we help farmers to acquire solutions and
smoothly sell products on e-commerce platforms
from training, case guidance, individual consultation,
and business opportunity matching through one-
stop training. This training is divided into three
phases: competence development, practice guidance,
and business opportunity matching. In 2019, 202
participants completed the training, surpassing the
project's targets.

In addition, to actively assist e-farmers in
entering the e-commerce channels after completing
the course, from July to September, we specifically
held e-commerce channel matching events in
northern, central, southern, and eastern regions with
the participation of 40 e-commerce platforms. In
response to the constantly changing e-commerce
sales models, we helped e-farmers to upgrade to
regional product integrators through the program.
In 2019 we introduced services including service
process innovation, marketing operations and
value addition with technology, optimization of
operational management, brand positioning, and a
corporate identification system designed to guide
the integration of 10 youth farmer groups or farmer
organizations: Taoyuan Youth Farmers' Cooperative,
XinwuYFarmers, Taitung Agri-Cocreate
Association, Taiwan Good Seafood, Organic Green
& Juicy, Good Time Farming, Linlou Vegetables &
Fruits Marketing Co-op Association, Tainan City
Madou District Farmers' Association, Goodfarmer
Co., Ltd., and Pule Agriculture Cooperative, and
encourage them to digitize their operations and
marketing. We hope that more farmers can join the
program in the future to shine over the multifaceted
e-commerce sales channels.

THRRE*ZEeRFRENERR (REILN ) BREREBR—RAGFEBR

Section Chief Shu-Hua Tang (fourth left, rear row) of the Department of International Affairs, and e-farmers at the event.

67



68

T REHE |

HEENE IS R EARE A i se B
A7 B RMERREIGTE

4

BE

N

THEREMIREBET » $PNREENERSZIRETEMBINERENSE
WDA Deputy Director-General Meng-Liang Tsai and winners at the Gold-Medal presentation ceremony.
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SME Guidance & Assistance

Projects for Promoting TTQS Identification,
OCS Application, and Talent Development

IREED I EE B ERAZ S F

Training completion ceremony of the competence analysis and competence orientation courses.

To improve Taiwan's workforce quality,
the Workforce Development Agency (WDA) of
the Ministry of Labor (MOL) began to organize
the Talent Quality Management System (TTQS)
in 2007 to enhance and implement systematic
training processes through continual improvement
of education and training. This program's goal to
ensure the reliability and validity of training for
the overall improvement of Taiwan's labor market
capacity and to optimize its human capital.

To help enterprises retain, recruit, and develop
excellent talent, improve training quality, promote
domestic industrial upgrades, and invigorate the
domestic job market, the WDA actively promotes
the TTQS and occupational competency standard
(OCS) to enhance talent value and workforce
quality of Taiwan.

Five occupational competence promotion
centers were formed with related industrials groups
under this Program. In 2019, 44 seminars, sharing
meetings, and workshops were held through
strategic alliance platforms with 1,156 participants
and 155 units identifying with the TTQS and
adopting the OCS. Four sessions of occupational
competence analysis and training planning and
competence-oriented assessment training courses
were held in Taipei, Taoyuan, Taichung, and Tainan
to train 104 professionals required for promoting
OCS development. In recent years, subsidization
for OCS development and competence-oriented
courses has been expanded, including subsidizing
23 courses to pass iCAP certification. In August
2019, the gold medalist enterprises presentation
ceremony was held to commend 33 enterprises
and training organizations passing the TTQS gold
medal certification, hoping to draw the public's
attention to the importance of talent training and
development.
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National Military Veterans Farm Work Internship Program
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Cultivate Talents with Broad Perspective to
Co-Create Sustainability Momentum
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In recent years, "succession" has become an important issue for the sustainable operations of enterprises
around the world. For business owners, cultivating the next generation of successors is just as important as
balancing the long- and short-term needs of their companies. The sustainability of enterprises is no longer
just about the individual perspective of finding successors from their families or passing down wealth. It is
essential to explores issues of cultivating suitable talents to lead enterprises to excel in the globalized industry
clusters, and developing talents and leadership succession are the fundamentals of enterprise management.

The NASME views the "cultivation of talents for the small- and medium-sized enterprises nationwide"
as its mission. The Association consolidates resources across different fields of industries, government
agencies, academia and research institutes and collaborates with micro-, small- and medium-sized enterprises
and colleges and universities to organize exclusive courses, which include "Public Diplomacy Seminars,"
"SME Strategy Forums™ and "Veterans Farm Work Internship Program,” to cultivate a new generation of
quality talents. Through cross-industry and cross-regional business collaboration opportunities, enterprises
will be able to expand into global markets and their perspectives. Programs such as "New Generation
College,” "New Generation Entrepreneur Training Camp™ and "Great Entrepreneurship Academy™ are
incorporated into the Association's efforts in helping SMEs develop their successors and sustainability
momentum.
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The New Generation General Assembly is a grand meeting of next generation successors around Taiwan, international strategy
mantors and entrepreneurs. Students gathered and made a V sign which symbolize “"New Generation College".
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Group photo of succession apprentices at the 6th Business Succession Summit.
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Second-Generation Succession Activities
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New Generation Entrepreneur Training Camp students visited Ankou Food Machinery Co., Ltd. that markets its products to 112

countries around the world.

SMEs account for 97.6% of all enterprises
in Taiwan and have created 8.9 million jobs, or
78.41% of the employed population. The great
numbers, in terms of firms and the employment,
have proven that they are the cornerstone of
Taiwan's economic development. As much as
26.6% of them have been established for more
than 20 years. Many SMEs were established in the
1980s, and after more than 30 years of hard work,
many of the founders tend to be 60 or older now.
Most SMEs are faced with the succession dilemma
at the same time, which may impact the global
supply chain and value chain if no appropriate
actions are taken.

Since 2008, the Association has organized
the "New Generation Entrepreneur Training
Camp™" and other related activities to help second-
generation successors develop the professional
skills they need. In 2018, the program was
expanded to include "New Generation College,”
an innovative model where mentors are invited
to provide long-term counseling. In addition,
the Association also implemented the "Great
Entrepreneurship Academy—Entrepreneurship
Courses and Family Business Succession Training
Course Program" on behalf of the Small and
Medium Enterprise Administration, Ministry of

Economic Affairs, actively promoting enterprise
succession and innovation and entrepreneurship
momentum, training SMEs owners and second-
generation successors to have a forward-looking
vision and global perspective and helping the
SMEs to build sustainability momentum.

New Generation College

In 2018, the Association founded the New
Generation College with NASME Chairman
Yu-Chia Li's advocacy for the program and
recommendations of experts and scholars from
various domains. Former executives who had
served or are even serving international companies
are invited to form strategy mentor teams which
can act as external decision-making task forces for
the successor. They offer their practical experience
in helping the second-generation successors
examine their existing business problems and
provide recommendations and necessary resources.

The New Generation College has already had
three terms, the mentor team has been expanded
to 21 people, and 20 students have been recruited
for the current term. Each student has dedicated
strategy mentors who are available to offer
personalized in-depth counseling throughout the
year. "Mentor gatherings," "private board meetings"



and "company visits" are arranged monthly to
create a unique collaborative learning platform and
ecosystem and equip students with specific skills
enough to transform their family businesses.

With respect to connecting industry
communities of second-generation successors
around Taiwan, societies, associations and
networking clubs are invited jointly to hold New
Generation Power conferences. The second term of
the program invited 14 second-generation successor
communities to participate in the conference
in 2019. More than 400 people across different
areas and industries gathered for networking,
further establishing the Association's good brand
image and profound influence among the second-
generation successors.

New Generation Entrepreneur Training Camp

The emergence of contemporary succession
problems is a key issue affecting the nation's
prosperity and companies' competitiveness.
According to statistics, more than 50% of owners
of Taiwan's SMEs are more than 50 years old. The
number is trending up, showing that the need to
cultivate successors is also growing.

The "New Generation Entrepreneur Training
Camp" hosted by the Association is now in its 11th
year. The program has developed nearly 1,000
second-generation successors for many publicly
listed companies, overseas Taiwanese businesses
and even companies which have been in business
for more than 60 years that are now operated
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The New Generation College program regularly holds private
board meetings in which mentors and peers brainstorm to
break bottlenecks and overcome leadership blind spots.

HR Cultivation and Development

by third-generation owners. The 4-day, 3-night
event discusses succession basics and, through
lectures, visits and social networking activities,
enables successors to family businesses to build the
capabilities needed for industry transformation and
networks beneficial to their businesses in the future.

This year, the Association has organized
two sessions of such camp events and trained 67
successors to companies. Renowned business
management and financial experts were invited
to give lectures. There were field trips to startup
and hidden champion companies such as Victor
Taichung Machinery Works, ATC, Anko Food
Machine and Owlting. Former trainees of the
program and second-generation social clubs were
invited to share their experience to enable the
newcomers of the program to learn from their
seniors and network to better prepare themselves
for future challenges.

Great Entrepreneurship Academy—Enterprise
Succession Training Courses

The Enterprise Succession Training Courses
adhere to the principles of "collaborative learning,
sharing and co-creation of win-win situation.
"The courses this year are based on the value
of "sharing." Succession experience sharing,
exchanges between trainees from previous sessions,
in-depth case studies and transformation results
from succession experience were the key elements
of the courses to help second-generation successors
and management teams to brainstorm ideas and co-
create win-win situations.

The "Transformational Innovation™ course
this year is specially arranged with dual class
lecturers offering theories and practical experience.
Instructors use ideation and introduce a systematic
learning approach to enable students to learn about
products and identify future business opportunities
in a short time. The personal experience sharing of
second-generation successors provides a practical
connection between the learning of the initial stage
and transformational innovation, allowing them to
have more confidence and prepared methods for
their companies in the future.
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Public Diplomacy Seminars
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Group photo of participants at Youth Diplomacy Forum.
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In order to improve the knowledge of
citizen diplomacy in understanding the country's
current diplomatic situation and build consensus
of the country's diplomacy in expanding the
international space, the Association will help to

consolidate the rich forces and resources of the
general public to build the overall capability of
citizen diplomacy. Citizens are encouraged to
proactively participate in international affairs,
expand international humanitarian assistance
and contribute to the international community
to demonstrate Taiwan's strength and build the
country's international image.

In recent years, the government has actively
promoted universal participation in diplomacy
to facilitate the general public in developing an
international perspective and reinforce participation
in international affairs. The Institute of Diplomacy
and International Affairs, Ministry of Foreign
Affairs, has commissioned the Association since
2010 to organize "Public Diplomacy Seminars—
Let's Work Together for Diplomacy" activities. As
of 2019, the Association has held 207 seminars
in different regions across the country and
accumulated more than 34,000 participants. We
look forward to planning more diverse courses so
that the general public will better understand the
country's diplomacy policies and various initiatives
and projects to transform themselves into the best
helpers for Taiwan's diplomatic works.
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SHNAE 3
SME Strategy Forums

N RIERIE
Group photo of speakers and attendees at the SME Strategy
Forums in Tainan.
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Now in its ninth year, the forum events show
the long-term dedication of the NASME and
Chailease in the operation and development of SMEs
in Taiwan. Forums with topics such as "New Cross-
Strait Concepts and New Business Opportunities
for Taiwanese Businesses," "Transformation
Facing Adversity and Seizing the Opportunity
for Deployment," "Backbone Capabilities —
New Key to Corporate Transformation,” "New
Trends in a New Economy — Key to Corporate
Success," "Success Through Seizing of Crossover
Opportunities and Transformation," "New Business
Opportunities in Muslim Markets Through the New
Southbound Policy" and "Succession, Innovation
and Governance—SMEs Sustainability” have
been held over the years. In addition, close to
70 extension events including "SME Energy
Conservation Forums," "SME Solar Power
Forums," and "Chailease SME Lectures" were held
all over Taiwan. A wide range of experts from the
government, industries, universities, and research
institutes were invited to discuss trend-related
issues. These events which have received the praise
and support of SMEs all over Taiwan focus on the
sharing of practical experiences combined with
panel discussions to pass on relevant experiences
and facilitate exchanges between different industries
and thereby assist SMEs in strengthening their
competitiveness.

NASME invites industry experts of past
National Award of Outstanding SMEs and SME
Innovation Award to share their experiences at
discussion forums organized over the years. The
Forum also cooperates with the Taiwan Institute
of Economic Research in the publication of the
Taiwan SMEs Growth Story book series covering
interviews and research on Taiwanese SMEs
published by Chailease and Business Weekly.
Books titled "Taiwan SMEs Growth Story: Growth
Process of Taiwanese SMEs," "Taiwan SMEs
Growth Story 2: Twist and Turns of Taiwanese
SMEs" and "Taiwan SMEs Growth Story 3:
Winning Strategy of Taiwanese SMEs Going
Global" have been published so far. In the future,
we will continue to explore the key context of
Taiwanese SMEs.
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Group photo of representatives from the Council of Agriculture of the Executive Yuan, Ministry of Defense and Veterans Affairs

Council and students to kick off the event.
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Practical training for trainee farm instructors.
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National Military Veterans Farm Work
Internship Program

The Council of Agriculture of the Executive
Yuan has established counseling measures in
response to the resolutions from the 6th National
Agricultural Congress and amended the Key
Points for National Military Veterans Employment
Counseling with the Ministry of Defense. For the
retiring veterans who wish to enter the agricultural
workforce, pre-retirement vocational training
classes are held for them to accumulate experience
and reduce the risks in engaging in farming.

Besides establishing selection, management
and examination measures for farm internships
to ensure the quality of the internship program
and protect the rights and interests of trainees,
the program holds voting and award events for
farms with excellent performance in hosting the
internship program to improve the promotion
effectiveness of the program and create more
information reach of the participating farms. The

BIESEIE S
Site visit to designated courses for national military veterans.

program helps trainees undergo practical training
before committing themselves to agricultural
operations. The on-site practice improves their
operational capabilities and accelerates the overall
development of the country's agriculture.

A total of 15 retiring and 9 retired military
personnel have attended the courses specifically
held for the national military force. After one
month of training, they have been arranged to
undergo four months of practical training in various
locations in Taiwan. The program has also held
four briefing sessions about the program, one each
in northern, central, southern and eastern Taiwan
respectively, and more than 150 farm operators
have attended the sessions. More and more farms
have applied to become members of the internship
program, and it is hoped that the program will
inject new blood to Taiwan's agriculture and solve
the problem of insufficient manpower.
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Employment Service Resource Integration and Professional Training
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Middle-Aged and Senior Workers Talent Development Program

SFHSIIHRRYIGTE4
Youth Training Series Program
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\ocational Training Series Plan

EXANTHEDERYIGTIEA

Industry Talent Investment Initiative

HIRRCEXEREIEEE54
Sport Instructor Recruitment Subsidy and Matching Project
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Promote Diverse Human Resources Services to
Facilitate Stable Development of Workforce
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According to the survey of manpower requirement in the job market by the Ministry of Labor at the end of
October 2019, enterprises recruit new members mainly because of "replacement of the retired or resigned,” "expansion
of the market" (including expansion of equipment or department) and "improvement of labor conditions.” The cause
of "replacement of the retired and resigned” tops the list, indicating the aggressive change of domestic demography.
Responding to the impact of low birth rate and aging population, industrial change of domestic and foreign companies
as well as an increasingly strong supply and demand imbalance of the labor force, the government offers career
development and related training courses, on-the-job training for different ages of workers and provides integrated
employment services like startups and job opportunities to stabilize the labor force in the market. Furthermore, the
government also aggressively seeks a potential labor force, including young men, middle-aged and the older population,
seniors and women who come back to the job market to meet the manpower demand of the job market.

NASME has undertaken assorted governmental projects for years and combined our professional counseling and
employment resources with the holistic economic environment evaluation, and the analysis of labor market demands
and regional characteristics to provide enterprise guidance, employment counseling or policy propagation together with
the government in order to meet the aims of every policy.In response to employment counseling and matchmaking,
vocational training referrals, unemployment verification, vocational training, skills certification, entrepreneurship
assistance and other employment safety and functional development services, the 2020 Taiwan Jobs Online-Offline
Integration Service Program will consolidate the offline, online and customer service resources to help the marketing
and promotion campaign.

Meanwhile, we also help the government to promote the idea of reutilizing the middle-aged and elderly manpower
in order to adapt to the aging society. In addition to the first Senior Workforce Development Service Center established
in 2014 and the Middle-aged and Senior Workforce Sustainability Center established by New Taipei City Government,
we set up the Senior Workforce Exhibition and Workshop to encourage businesses to recruit and retain senior human
resources and help them return to the job market in order to pass down experience and promote generation interaction
and interchange to facilitate the development of the domestic labor force.
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Employment service personnel conducting training sessions for the Veterans Affairs Council. Deputy Minister Wen-Chung Li of the

Veterans Affairs Council attending the event.
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Organizing career fair.



Employment Counseling

Employment Service Resource Integration
and Professional Training

The "Employment Service Outsourcing Program"
of the Veterans Affairs Council

This is an outsourced project directed by
the Veterans Affairs Council (hereinafter referred
to as "the Council™). 64 new members were
recruited and trained to become employment
service personnel for the Council, regional
veteran service offices and employment training
centers to explore quality job vacancies, conduct
employment referral of retired veterans (and their
dependents), Category 2 veterans, and retiring
military personnel and track their employment
status. In addition, the project arranges briefing
sessions for military personnel who are about
to retire to facilitate the exploration, utilization
and development of veteran manpower in order
to encourage domestic enterprises to recruit
veterans, strengthen the reutilization of national
military resources and meet the demands of the
domestic manpower market.

Promotion of Outreach and Town/Township Office
Employment Service Plan

It is the outsourced project of Taipei-Keelung-
Yilan-Hualien-Kinmen-Matsu Regional Office,

THEN R EE S RHERRERNERES

Organizing career fair to provide employment services to the public.

Workforce Development Agency, Ministry of
Labor. In addition to the "static" employment
service office, there is a "dynamic" employment
service to strengthen regional services in order to
break the time and space limit, provide proactive
services, practically serve the public, increase the
job matching rate, help the unemployed to find a
job quickly and offer the public sustainable, stable,
accessible and local jobs.

The nearby and local employment service
is provided to save the time of people who travel
between public employment service institutions.
People in need can apply for jobs or seek talents,
recommend jobs or ask job-related questions
at the employment service desk of the town/
township office.

In 2019, there were 64 new clerks who served
in Keelung, Luodong, Hualien, Yuli, Kinmen
and Lienchiang employment centers and Taipei-
Keelung-Yilan-Hualien-Kinmen-Matsu Regional
Office to promote the policy and business related
to the employment service. In total, they have
provided 933 counts of on-site service.

83



84

G L

FERkSREATERRVIEE

TBEFRIEE) - SHEATIBERE

IREAT RERENERFESSIE
TEHERDFLILEESE RO -
BN > R NR0O » S5EEEEE) D
ZRENEETCEHROBNR 13 FEMNESH
VENEE NREATERPIL Y - DUHEER
EATNERBERSRINRE » ZRIEERE
ANBEREETHERAHIRESE I
8 RAREZSHNSER , FERESHT
BUR -

PBURHEHIZSHREAN - ESlhE KEE
o2 EAX - RESHENFNE T 3 EE -
MRk INIE S8 8 T AKX - MBI ERNIREES
ERMET - IREBDINNEEHEEIRZAIE
EREE  TRIRESERES - EBATH
/IR - SELIPPIREEREEHEREEN
PR EBRGRESHNEEZMN » MEBEIRE
TS RENIRE IR ERIGS -

FE > BERZAEMBZIOSHEEE - FBIGRRERIE\NEBIRABELES -
5th anniversary activities-Seminar on Re-utilization of Senior Human Resources. Inviting celebrity Mrs. Cheng Linghui to share her
experiences and let seniors change their mindset and work in the workplace again.
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Youth and senior exchange: Youth and seniors are invited to
play cards.
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Employment Counseling
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Organizing employers' seminars to understand businesses'
needs in their hiring of middle-aged and senior workers and
factors contributing to stagnation.
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Opening ceremony of the "Senior Workforce Exhibition and Workshop." Director Jui-Chia Chen of the Labor Affairs Department of
New Taipei City Government (center), and other awarded companies to encourage the participation of more enterprises in building a

workplace friendly to middle-aged and senior workers.
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Middle-Aged and Senior Workers Talent
Development Program
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"Boundless Employment and Great Future for Seniors" forum. Senior managers.

Senior Talent Development and Employment
Service Plan

The issues of an aging population and
low birth rates have created a gap in manpower
availability. In order to fill the gap, the Taipei-
Keelung-Yilan-Hualien-Kinmen-Matsu Regional
Office of the Workforce Development Agency,
Ministry of Labor has established the Senior
Workforce Development Service Center in 2014
to advocate for the re-utilization of senior human
resources, change people's impression of the senior
workforce, promote participation of the senior
workforce and implement policies related to the
senior workforce.

The promotion of policies has been effective
so far. A total of more than 20,000 seniors have
registered for the job search, nearly 30,000
opportunities available for senior jobseekers have
been identified and more than 8,000 people have
been successfully referred. In order to encourage the

usage of the domestic senior workforce, the Senior
Workforce Development Service Center continues
to promote the re-utilization concept and help
seniors in their re-entry into the job market. The
collaboration strategy connecting both the public
and private sectors emphasizes the importance of the
senior workforce and consolidates resources to help
them return to the workforce.

In 2019, the Service Center celebrated its
fifth anniversary by hosting the "5th Anniversary
Activities of the Senior Workforce Development
Service Center." A series of events were held by
adopting the cross-domain collaboration. Youth-
senior exchanges encouraged the citizens to value
the importance of youth-senior collaboration.
Public figures shared their experience to encourage
the senior workforce. The program enhanced
its media exposure and achieved good results
in facilitating mutual prosperity across different
generations.



Career Sustainability and Guidance Program for
Middle-Aged and Senior Workers

In order to cope with the labor shortage
due to the aging population, the New Taipei City
Government has commissioned the Association for
the "Career Sustainability and Guidance Program
for Middle-Aged and Senior Workers" centering
on the strategy of postponing the retirement of
middle-aged and senior workers and developing
innovative human resources support services. The
Association established a career sustainability
center in 2018, which offers services such as
employment referral, job re-design, psychological/
career counseling, vocational training, health
promotion and entrepreneurship information.
The goals were to help middle-aged and senior
workers to delay their retirement, stabilize
employment opportunities to improve their
participation and avoid labor shortage caused by
the low birth rate and the aging society.

Recognizing the lagging participation of
domestic women and middle-aged and senior
workforce, the sustainability center has started
running a pilot program since 2019 to help women,
middle-aged and senior workers to continue in their
old professions. Besides advocating for the three
objectives in "labor support, enterprise counseling
and social awareness" , the program has continued
to provide middle-aged and senior workers with
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Director Jui-Chia Chen of the Labor Affairs Department of
New Taipei City Government, valued guests and the public
attending the "Boundless Employment and Great Future for
Seniors™ forum to start discussions from a macro perspective.

Employment Counseling

resources to help promote stable employment
and launched a "women's career care™" program to
provide career, childcare and long-term counseling
and referral services to those working women, so
that they can overcome the employment instability
caused by marriage and childbirth issues.

The program has completed a total of 3,303
visits arranged for 757 middle-aged and senior
workers in the 6-month follow-up measures,
provided assistance and 65-hour career counseling
services to 364 middle-aged and senior workers
(including 20 women) to continue their career and
organized marketing and promotion campaign
activities such as workshops, forums, career fairs
and assistive tools exhibitions focusing on career
continuation of middle-aged and senior workers.
At the same time, counseling teams were formed
to help 32 companies in their adoption of the
program. 60 "Family Friendly Business" signed up
for the program, and 7 "Family Friendly Business"
helped to advocate for the program. 2 companies
became the demo firms to show policies and an
environment friendly to middle-aged and senior
workers. With the promulgation of new laws in the
future advocating for the employment opportunities
for the middle-aged and senior workforce, the
center will continue to advocate for the principle
of career sustainability to realize the vision of
workforce improvement and sustainability.
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Medium-sized joint recruitment events to serve as a professional
and diversified customized service platform for job-seekers and
businesses who are looking for talents and facilitate the face-to-
face communication between the parties.
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Graduation ceremony of the Dual System of Vocational Training Project. Director-General Chiu-Kuei Huang of the Workforce
Development Agency presenting prizes to award-winning organizations.
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Employment Counseling
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Graduation ceremony of the Dual System of Vocational
Training Project. Director-General Chiu-Kuei Huang of the
Workforce Development Agency presenting a certificate of
completion to the graduate representative.

PEMETE S FIRIEIHRERIE
Youth pre-employment training course pilot plan.
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Youth Training Series Program

BERRIEIRRERIZ

Youth pre-employment training course.

Youth Vocational Training Program

The program aims to train young talent
needed by the industry. For youth in schools, there
is a Dual System of Vocational Training Project,
industry-academy co-training and subsidies to
universities and colleges for employment courses.
For the graduates, there is the Youth Employment
Ultimate Plan and Youth Employment Pilot Plan to
offer on-the-job training and help them build know-
how and skills with learning by doing. A total of
18 sessions were held throughout the year for work
liaison meetings, appraisal briefings, appraisal
committee consensus meetings, and appraisal
review meetings. There were 67 colleges with 230
curriculums evaluated. The dual system project
had 25 schools with a total of 118 departments
evaluated.

In the Youth Employment Ultimate Plan,
the industrial, academic and training resources
are integrated to increase businesses’ willingness

to hire young men, offer practical and useful
vocational training and create job opportunities
for 15- to 29-year old youths. As for the Youth
Employment Pilot Plan, graduates of senior/
vocational high schools are encouraged to work
before further education. The employers will
provide on-the-job training and assign a responsible
person to instruct and train the youths in the
workplace. Young men will have special instructors
who can provide individualized and intense
instruction and training to build the correct sense
of value and help develop their careers. The Youth
Employment Ultimate Plan organized a total of 12
sessions on plan promotion briefings, accounting
briefings and youth employment seminars, helping
292 companies find the talents they needed and
almost 1,800 youths to register for training.

The Youth Employment Pilot Plan organized
a total 18 sessions on plan promotion briefings,
accounting briefings, corporate visits, pre-



employment training, workplace mentoring and
skills counseling and training. For the year, the plan
approved 3,216 job vacancies, with a matching
rating as high as 99.4%.

Dual System of Vocational Training Project and
Subsidy Plan for Employment Programs Organized
by Colleges and Universities

The Association has undertaken related
tasks of the plan since 2012 and organized all
jobs into an organization and management
plan in 2015, namely the "Dual System of
Vocational Training Project and Subsidy Plan for
Employment Programs Organized by Colleges
and Universities—Organization and Management
Services." The services provide theoretical and
practical training and combine technical and
vocational education with job training so that the
young people can build up the strength to meet
job demands while the employment rate also rises,
and a beneficial environment is created. At the
same time, a favorable environment characterized
by "talent cultivation for enterprises in schools"
and "zero distance between theory and practice is
created.”" These projects also facilitate a "seamless
transition of talent" from academia to the industry.

The low birth rate and the control of the
Ministry of Education over the total number
allowed for the program resulted in a decreasing
number of students. In terms of the dual system
project, Taipei-Keelung-Yilan-Hualien-Kinmen-
Matsu Regional Office has cooperated with 6
schools and 43 enterprises to offer 500 trainees
on-the-job training opportunities in 9 professions.
Regarding the Employment Programs Organized
by Colleges and Universities, 21 schools joined to
arrange 61 employment courses and 37 common
core competency courses, and more than 3,000
students were trained. We conducted inspections in
the implementation process to review the result of
the trained students and the training institutions in
order to ensure the training quality and the benefits
of trainees and strictly control the quality while
further understanding the benefits of the plan that
were brought to the institutions.

Employment Counseling

In terms of advertisement, the information
related to the plan has been exposed in the media
quarterly, and the graduation ceremony of the
Dual System of Vocational Training Project was
held in June. More than 50 meetings have been
hosted in the cooperating schools, businesses, and
junior and senior (vocational) high schools with
as many as 3,500 participants. Advertisement can
help recruitment of students and vendors and the
promotion of the plan while enhancing public
understanding of the plan and increasing visibility.
The national "Seeds and Training and Coordination
Managers Cultivation Program™ was organized for
the cooperation units so that they could understand
the training pattern and policy direction to increase
execution efficiency and solve the problems of
trainees during training. Meanwhile, paper materials
were also edited and revised. The focus has shifted
to the development of digital materials in recent
years to shorten learning time and raise learning
benefits. Moreover, we cooperated with schools and
businesses to organize 110 "Vocational Competence
Certifications" to check the professional techniques
and theoretical knowledge of trainees and the
result of the dual system of vocational training. 727
trainees joined the examinations. The "Vocational
Competence Certification Question-Setting
Operation™ was carried out after the exam and the
conveners of every profession would revise or add
questions for the 2020 exam.

BESHER
Youth in enterprise visit.
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Hosting vocational training instructors' consensus workshops. Director Chia-Jen Lai of the Taoyuan-Hsinchu-Miaoli Branch of the

Workforce Development Agency and instructors at the workshop.
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Review meeting for curriculum internally developed by the
Taoyuan Branch of the Workforce Development Agency.
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Employment Counseling

RELZHIZERAIETEAEFE

Professor Lung-An Chen teaching a creative thinking course.
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Vocational Training Series Plan

TEE MRS Eh
Visiting the Industrial Technology Research Institute.

On-the-Job and Pre-Service Training Promotion
Plan

Workforce Development Agency, Ministry of
Labor, and its regional offices cooperates with labor
groups and regional quality training institutions and
closely combines the characteristics of the regional
training institutions and industry needs to provide
practical training and diversified programs in order
to increase the knowledge, know-how and attitude
of on-the-job and pre-employment laborers. In
this way, training quality can be guaranteed, and
national manpower quality and human capital can
be improved. In 2019, 789 courses were opened in
Taoyuan, Hsinchu and Miaoli. The subsidies were
approximately NTD$ 162,349,000, and 16,202 on-
the-job laborers have been served.

Vocational Training Instructors Consensus
Workshop

According to the "human resource survey"
conducted by the Director-General of Budget,
Accounting and Statistics, Executive Yuan,
there are more than 70,000 unemployed people
in Taoyuan, Hsinchu and Miaoli. To help those
people acquire secondary vocational skills and re-
enter the job market, the Taoyuan-Hsinchu-Miaoli
Branch of the Workforce Development Agency
has made every effort in the promotion of internal
and outsourced vocational training. Besides

teaching job skills, the recruited vocational training
instructors serve to exchange opinions with the
general public, so it is necessary to reach consensus
on issues and opinions.

In order to improve the quality of vocational
training and teaching, facilitate the exchange of
the Agency's internal and outsourced instructors
and gain more understanding of policies and
innovation industries, seminars for lecturers
working in the 5+2 industrial domains or
representative industry lecturers, opinions
exchange between the Taoyuan-Hsinchu-Miaoli
Branch of the Workforce Development Agency
and instructors and company visits are arranged.
These efforts aim to improve the quality of both
vocational training courses and workforce to co-
create industry competitiveness.

2019 Class Management and Counseling Program

In order to improve the knowledge, skills and
attitude of unemployed workers, internal facilities
and equipment and external subsidies for training
were used to organize diverse practical courses.
They aim to encourage the self-motivation of
unemployed workers to learn and accumulate
personal human capital to enhance the overall
human capital of the country.

Program goals:
1.Organize internal class management and
counseling program of the Taoyuan-Hsinchu-

Miaoli Branch of the Workforce Development

Agency—Handle class management, student

counseling, student dorm management,

employment counseling after training and

a variety of occupational training tasks to

improve the reemployment.

2.Handle class administration, bookkeeping
and other general administrative tasks.

3.Carry out program promation, lifestyle and
employment counseling seminars to facilitate
the promotion for occupational training.



4. Provide analysis and study of performance to
serve as reference to future programs.

This is an outsourced project directed by the
Taoyuan-Hsinchu-Miaoli Branch of the Workforce
Development Agency. 31 people were recruited
for 2019 and deployed to the Taoyuan-Hsinchu-
Miaoli Branch, You-Shih Occupational Training
Center, Zhubei Occupational Training Center and
Miaoli Occupational Training Center to engage in
the training program. The work performance of
the participants in the program was also audited,
and the audit processes included group audit (work
liaison meetings), individual audit (by telephone
or unannounced site visits), participation in other
activities (job fairs and briefings of work), human
resources management and a variety of education
and training sessions to help them achieve the
performance goals for 2019.

2019 Annual Skill Examination and Competition
and Administration and Operation Program for
WDA Branch

In today's society where specialized
professions are popular, having specialized
job skills can be helpful, and organizing skill
examinations and building the certification system
are closely related. As an affiliate of the Ministry
of Labor, it is a duty of the Association to provide
an objective standard for the industry and help
professionals to improve, thus occupational
certification is an inevitable trend. The purpose
of holding skill challenges and developing
contestants is to establish the skills value. Youths
and professionals in the market are encouraged to
participate in the competitions to improve their
skills. Both the skill examinations and competitions
aim to call for the society's attention on technical
education and training.

Program goals:
1.0rganize technician skills examinations
to meet the various needs of the industry and
help workers improve their technical skills
and competitiveness in the job market.

Employment Counseling

2.Train competition contestants so that
outstanding youths can experience the value
of specialized skills through fair and open
competitions and exchanges.

3. Organize field trips to schools, government
agencies or social groups to improve other
people's understanding of the operation,
development, training process and industry
development of occupational training.

4.Provide stipends to students in accordance
with the Regulations for the Implementation
of the Employment Promotion Allowances,
so that the students can be reassured and
participate in the training with peace of mind.

5. Responsible for the repair of courses venue,
information, procurement, energy-saving
measures and other administrative support
to help the branch of the WDA maintain the
operation.

This is an outsourced project directed by the
Taoyuan-Hsinchu-Miaoli Branch of the Workforce
Development Agency. 15 people were recruited for
2019 and deployed to the Taoyuan-Hsinchu-Miaoli
Branch and You-Shih Occupational Training Center
to engage in the planning for skill examinations and
competitions and administrative tasks. The work
performance of the participants in the program was
also audited to understand the work progress and
the participants' attitude and performance and to
help them achieve the performance goals for 2019.

£ 49 BEKEEHREILIBRIBERS
Site of northern region of the 49th National Skills Competition .
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Hosting a union's seminar on workers' self-directed learning. Director-General Chiu-Kuei Huang of the Workforce Development

Agency and representatives from the unions participating in the event.
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Employment Counseling

Industry Talent Investment Initiative

In order to increase the common core
competencies and professional techniques of
domestic laborers in the job market to adapt to
the swift international economic change and
competition, the Workforce Development Agency,
Ministry of Labor, cooperates with TTQS-certified
training institutions in its regions to provide
diversified practical training courses and offer
subsidies for the training expenses to inspire on-
the-job laborers to actively learn and build their
strength and competencies.

The Industry Talent Investment Initiative can
be divided into the "Industry Talent Investment
Plan" and "Promotion of Labors' Self-Learning
Plan.” The on-the-job laborers aged 15 or above
and who participate in employment insurance,
labor insurance or farmer health insurance can
have 80%~100% subsidies based on their status,
and each trainee can receive a NTD 70,000 subsidy
within 3 years at most.

EDE - EXRATREDEIIFAERBS

The "Multi-Beneficiary Vocational Training
Program" is carried out to help the laborers who are
affected by industry change brought by free trade
to adapt to the employment transformation and
the future impact on the job market. In response
to the requirements of the industry and labor
training, affected workers within the jurisdiction
of the Taipei and Taoyuan branches in response to
industry demands and training needs of workers to
enhance their personal abilities, knowledge, and
expertise.

Taipei-Keelung-Yilan-Hualien-Kinmen-
Matsu Regional Office cooperated with quality
institutions to organize the Industry Talent
Investment Plan (including the Multi-Beneficiary
Vocational Training Program) in 2019. 350
training units together with the Office organized
1,540 programs. The subsidy was as high as NT$
231,890,000, and more than 36,000 on-the-job
laborers were served. 680 programs were opened
in Taoyuan, Hsinchu and Miaoli in 2019 and the
subsidy was NT$ 127,596,000. 15,343 on-the-job
laborers were served.

Northern branch of the Workforce Development Agency - Briefing session for personnel of the Industry Talent Investment Initiative.
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Sports instructors improvement course.
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Minister Kao of the Sports Administration (third on the right)
and other valued guests in the press conference of the Promote
Employment of Sports Instructors in Enterprises program.



Employment Counseling

Sport Instructor Recruitment Subsidy and
Matching Project

According to the domestic survey on exercise,
the young white-collared workers tend not to
participate in exercise as much as the other age
groups. In order to increase workers' participation
in exercise and improve their health, the Sports
Administration introduced programs in 2018 to
support businesses to recruit sports instructors,
hoping that the specialization and characteristics of
sports personnel can add a new culture to companies'
human resources and promote employees' regular
exercise to build a healthy workplace.

The "Promote Employment of Sports
Instructors in Enterprises" program aims to
promote exercise activities for employees and the
employment of professionals with a background
in sports. The Association built a database and
matching platform in 2018 for enterprises and the
relevant personnel. A variety of measures have been
introduced to provide subsidies to companies which
have hired sports instructors to hold employees'
sports and recreational activities, counseling
services and improvement courses for sports
instructors. As of the end of 2019, the program
had helped enterprises hire 254 sports instructors,
organize more than 800 sports and recreational

activities for employees, attracting the participation
of 150,000 people. The program has also provided
counseling services to 51 enterprises with their
sports instructors, and 238 people have participated
in the improvement courses.

In order to recommend sports talents to
enterprises so that they can promote a healthy
workplace, a press conference was held at Sheraton
Grand Taipei Hotel on July 23, 2019. Sports clubs
in various enterprises held a ceremony symbolizing
the launch and succession of the program. On
December 5, 2019, an achievement exhibition
and tea party were held at Sunworld Dynasty
Hotel to demonstrate the overall results of various
initiatives promoted by the Association. Three
companies were invited to share their experience
with the attendees, and it was hoped that the use of
performance and case studies of companies would
encourage companies to value employee exercise
activities and open more opportunities for athletes.
The event also presented awards to the participating
companies, expressing the gratitude from the
Sports Administration. It was hoped that the series
of activities would promote and gradually expand
the exercise culture at the domestic companies.

EHTEXEREEEENREELRANSESENELEIER (AIHIZE 5) IRSRESH
Deputy Director-General Che-Hung Lin (front row, 5th from the left) of the Sports Administration and other valued guests attending
the exhibition and afternoon tea event for the "Promote Employment of Sports Instructors in Enterprises."
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Policy Promotion

N5E55 THRETRYISTE 4
Foreign Worker Related Programs

TIFEE @S RIEESTS 4

Work-life Balance Guidance and Promotion Plan
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Program for Optimization of International Sports Exchange

S EmRERESS=E 4
Taiwan International Sports Events Branding Program

RES=MEEBRFERYEEHRPZERR FHEER 4
Information Meetings and In-depth Campus Education by
IPR Protection Service Teams

ANNEIRBRERYEE) 4
Human Resources Development Activities
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Counseling and Appraisal for Occupational Disaster Worker Services

EXEREEEHEISR 4
Education and Training Program for Promotion
of Agricultural Insurance
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Integrated Marketing to Reinforce Policy Communication
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The development and advancement of the Internet technologies have created the wide adoption of
mobile devices. Policy communication has gradually migrated from the traditional channels used in the
past to social media platforms. The content of policies, examples and results of counseling have been made
available through a variety of exposure and marketing channels, significantly demonstrating the overall
performance and the effort of image building of the government. This speeds up the consensus of the general
public and policy communication and builds a smooth channel for bilateral interactions.

With respect to the bilateral interactions of policy promotion and continuous feedback from the SMEs,
the NASME builds a comprehensive policy promotion system to implement the government's policies and
make them widely known. The Association has become the best channel for the government agencies to
promote their policies and announce information. In the future, the Association will continue to innovate and
build various promotion channels to maintain good interactions with the public and effectively convey the
good intentions of the policies. With the mindset of understanding and supporting policies, the Association
helps government agencies to build environments beneficial to the development of SMEs and collaborates
with 58 sub-organizations in counties and cities around Taiwan to continue providing diverse services to
the SMEs around the country. The SMEs will be able to obtain information on policies immediately and
understand the government's good intentions, which will create a win-win situation.
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Outsourced program to handle applications for hiring foreign workers. Culture and recreation activities to build a friendly workplace

offering work-life balance.
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#RBDENEIHZEZ SP2T SRIFEIEE)
Helping the Indonesian Economic and Trade Office to Taipei
in conducting the SP2T briefing session.
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Outsourcing Project for the Handling of Applications for
Foreign Workers. On-the-job training to improve professional
knowledge.

ENELBREBFHIICHIE
BNPTKI visiting Shinkong Textile.
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Foreign Worker Related Programs

NEIAPFEETREEBNEEE - ETHTRER
Outsourced program to handle applications for hiring foreign
workers- one day company trip of family fun.

Direct Hiring Service Center Program

Taiwanese society is increasingly relying on
foreign workers to meet the challenges generated
by changing economic and family structures. The
Taiwanese government cannot afford to ignore this
large group of foreign workers. The Workforce
Development Agency of the Ministry of Labor
therefore established the “Direct Hiring Service
Center” as a channel for continued recruitment
of foreign workers to safeguard the rights and
interests of employers and foreign workers, reduce
the burden of foreign workers in Taiwan, and meet
expectations in the field of respect for human rights
and emphasis on social welfare.

From December 31, 2007, when the
department took charge of the program,
professional services have been provided for a
total of around 160,000 employers and 170,000
foreign workers. The Association has adopted
a one-stop service model since 2018 which
relies on individualized services provided by
dedicated personnel to increase the convenience
of direct hiring services and embrace the spirit of
services provided through a single contact person.
Dedicated service personnel are assigned for
every case from the beginning to the end of the
application process to ensure that consultation and
services are provided by a single contact person.

In order to help employers in hiring foreign
workers on their own, the Direct Hiring Service
Center can help processing the applications. If the
employers are unable to apply on their own for any
reason, the applications can also be done by mail
to the Service Center or by online application. The
Service Center has also promoted the service to
help renew the employment contacts of foreign
workers recently. After the hiring, a single point
of contact is assigned to proactively remind
the employers by telephone or text message
of follow-up measures after the hiring. These
measures enable the service to be more complete
and accessible.

The Direct Hiring Service Center has also
launched a "Foreign Migrant Workers Helper APP"
to assist employers in the self-directed management
of foreign workers. App functions include query
of application progress, viewing to-do-lists during
the employment period, and labor law queries. The
official website of the Direct Hiring Service Center
(https://dhsc.wda.gov.tw) can provide a wide range
of information pertaining to health checks, resident
certificate, labor contract and others, also helping
employers in the self-directed management of
foreign workers.

In recent years, business organizations have
been actively encouraged to recruit foreign workers
through the direct hiring project method. This
method requires business organizations to submit
their recruitment demands. A customized method
is adopted to assist business organizations in the
hiring of foreign workers, thereby meeting their
manpower needs and creating win-win scenarios
for workers and employers.



Outsourcing Project for the Handling of
Applications for Foreign Workers

The change to the domestic demographic
structure has caused significant stress to industry
manpower. The introduction of migrant workers
and the extension of employment and replenishment
of foreign talents are implemented to mitigate the
problem, given that the employment opportunities
and salary structure of the nationals are not affected.
As of the end of October 2019, there were 747,000
foreigners working in Taiwan. They have made
significant contributions to the industry development
and health care system of the country.

The Workforce Development Agency of the
Ministry of Labor has adopted an outsourcing
model for the processing of an enormous number
of applications for foreign workers by the
manufacturing industry, families, and white-collar
foreign professionals as well as the provision of
public consultation services by phone. NASME has
dispatched 93 staff members who are in charge of
the handling of non-core tasks and general matters
associated with the processing of work permit
applications by foreigners including archiving,
reviews, phone queries, and enforcement
of settling-in allowances. From January to
November 2019, a total of nearly 980,000
foreign worker application cases have been
reviewed, and an average of 97,000 cases per
month are processed, with each case taking an
average of one day to review.

In order to continuously improve the
professional knowledge of reviewers and pass
on the review skills, 4 sessions of on-the-job
training and more than 40 training sessions for
new hires have been held. Company trips have
been held twice and there are fitness and colleague
gathering stipends, health checks and other forms
of employee benefits, showing the organization's
commitment to building a friendly workplace with
a work-life balance.

Policy Promotion

2019 Enhanced Employment Service and Legal
Counseling with Phone Service Outsourcing
Program

The Department of Labor of the Taoyuan City
Government has created a unified contact point
for external services through six specialists in the
Phone Service Counseling Center and one specialist
in the Labor Inspection Division to facilitate the
provision of legal counseling and employment
information services for a large number of
individuals, boost industrial and commercial
investments and economic development, and
provide sufficient employment opportunities for
outstanding workers, unemployed individuals,
and individuals with special needs in Taoyuan.
Phone counseling services have become even more
important in the wake of Labor Standards Act
amendments and the unfamiliarity of numerous
workers and enterprises with relevant laws and
regulations. Services provided by assigned
personnel in the context of this program include
phone counseling services, employment services,
legal counseling, and various employment
promotion measures. Citizens are directed
to the correct contact person for enhanced
administrative efficiency. Employment and labor
law related information is disseminated and
employment services and relevant employment
promotion measures are in place to provide
assistance and show concern for workers in line
with this program.

EEEHEaE R

Interview at the direct hiring event.
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Company visit to Tongtai Machine and Tool Co., Ltd. -

Section Chief Yi-Feng Chang of the Ministry of Labor (third from left),

chairman's executive assistant, Lulu Yen (third from right), and other participating companies.

RIBEREHERESOREETLRE
it SHENECHRIE THEB) TIFE S & HEDET
£ > HPEEEESEITERE REIR
BRGREBRTEEFEE - BIEEEIIRES
FIRIR  EETRINVEERTIIF  BALELE
7 EZREEER -

EFIEHIFRE - oltm)ED E

Seed Training Course: Group sharing of the Taipei session.
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Work-life Balance Guidance and Promotion Plan

The Ministry of Labor introduced the Work-
Life Balance Guidance and Promotion Plan to
enable enterprises to promote employee-friendly
measures that are even better than regulations. The
subsidies include employee stress relief programs,
temporary care space for children or the elderly
and others. These measures help employers build
a friendly working environment, so that workers
can work with peace of mind and more efficiently,
improving productivity and achieving a win-win
situation for both employers and employees.

In 2019, a total of six instructor training
courses and enterprise visits and exchanges with
a total of 357 participants were organized. 816
enterprise representatives participated in nine plan
promotion and bookkeeping briefing sessions. A
total of 405 enterprises submitted applications, a
growth of 14% over the previous year, and 375 of
these enterprises were granted subsidies totaling
NT$15,050,000 after subsidy two review meetings.
On-site visits of 20 subsidized businesses were
conducted to provide assistance in follow-up
reimbursement and implementation of measures.
We hope that more enterprises can actively
participate in the program to help employees
relieve their physical and mental stress and
facilitate the interactions between employees and
their spouse and children.

Among the companies that participate in the
program this year, some have set up a temporary
care space for children, and the others have
facilities for senior citizens. In Taichung, a metal
hand tool manufacturer used subsidies to set up
a temporary care space for elders. Employees
were able to bring family elders to the workplace,
allowing them to take care of their work and family
at the same time. It was also the first for such
application in the country.

E15EIRIE - Bt/ )BT

Seed Training Course: Group discussion of the Taipei session.

FIRASEFRHELMR
Transglobe Life-Business observations and exchanges.
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Fun Sports in Taiwan Launch Ceremony and Pre-Tour Press Conference of the Tour De Taiwan.
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International competition publicity "Popular Sport in
Archery" : Participants cheer on Taiwan archers.
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Program for Optimization of
International Sports Exchange

In recent years, holding large-scale
international sports events has become a
noteworthy initiative in many countries and
cities for it may rejuvenate cities and revitalize
the local economy as well as to connect the
world. More than 100 international sports events
are being held in Taiwan every year. We began
to launch the Program for Optimization of
International Sports Exchange from 2015 the event
organizers' have been reinforced with various
assistance of professional knowledge. In 2019,
we emphasis the "International Sports Events
Holding Quality Strengthen" and "Marketing for
Sports Events Achievement Extending" , which
help with connecting local government and sports
associations. By selecting Taiwan Featured 12,
which possess local specialties and competitiveness
to create valuable international sports events, to
enhance the image of cities by sports tourism, and
to let the world know Taiwan.

B5ES R BEERMNNEESTNENST

Besides, the program organized a cross-filed
consultant group to help the event's organizers
with improving event operation and management
skills by field visits and workshops. Launching
ceremonies, international competition sharing
session and annual presentations were not only held
to promote international sports communications
but also to optimize the international sports events
condition. Diverse marketing strategies such as
newspapers, digital media and social media are
used in combination with promotion campaigns
to fully display hundred annual international
events via both online and offline channels. This
increases the public awareness of the international
competitions in Taiwan, and the brand image of
Fun Sports in Taiwan is enhanced.

Local governments and organizers of the Best 12 of 100 in Hunt Sports In Taiwan.
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Taiwan International Sports Events Branding Program

BEEETIR (D) TEWESEMHES FEZEmEE
BREFEE)

Executive Secretary Ding-Peng Yeh of the Sports
Administration promoting the [Taiwan International Sports
Events Branding Program .
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The globalization of sports has swept
across Taiwan. The 2009 World Games, the 2017
Summer Universiade, the FINA Marathon Swim
World Series 2019 in Nantou and Sun Moon
Lake International Swimming Carnival, Santaizi
ATP Challenger, New Taipei City Wan Jin Shi
Marathon, Taiwan Swinging Skirts LPGA and Tour
de Taiwan are international events which showcase
the excellent performance of Taiwan's athletes and
draw media attention. Moreover, tourism, shopping,
and delicacies are incorporated into events to bring
out Taiwan's local cultural characteristics.

The concept of the Taiwan Branding
International Competition is not limited to the
organizing of international events, but it also
incorporates the other relevant industries. The
program forms a counseling team, which has
experts from various background and experience
in organizing international sports events, to
establish the core value and positioning of
branding of 19 sports events. Experts meetings
are convened to provide counseling services and
propose recommendations for strategy planning
with the next three years to be used as the
reference for promotion of future policies, further
realizing the vision of the Taiwan International
Sports Events.

[2E8EMEFESHER ) HEZE
Consensus Meeting of [ Taiwan International Sports Branding
Consultant | .



REE S EERTS

Policy Promotion

FRVIEGHAT

BEREIRHELEE
Information Meetings and In-depth Campus
Education by IPR Protection Service Teams

108 FEEEEFHEEIINRESE
Group photo of trainees in the 2019 IPR instructor training course.
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In order to realize the protection of intellectual
property rights on campus and educate citizens
on the correct principle of IPR when starting their
school years, IPR Protection Campus Education
Teams made of seed teachers recruited for the
short-term specialization enhancement courses are
dispatched to senior high and vocational schools
to conduct education and promotion. This practice
improves seed teachers' professional knowledge
in IPR, activity design and leadership skills. IPR
Protection Service Teams are formed to conduct
163 sessions of seminars at companies, enterprises,
schools and government agencies, attracting the
participation of 9,760 people and earning the
recognition of everyone. "Special Topic Promotion
Briefing" courses for the culture and creativity
industry are held to enable the practitioners to
understand the relevant regulations and help
them use laws to protect their works and access
the licensing, further creating more value for the
culture industry.

The In-depth Campus Education by IPR
Protection Service Teams formed an alliance with
29 universities and cultivated a total of 172 seed
teachers, forming 17 campus IPR promotion teams.
The teams conducted education and promotion at
80 high schools and vocational school between
May and November, attracting the participation of
15,235 students and showing remarkable results.
IPR Protection Service Teams held a total of 163
events for the year and conducted promotion of
intellectual property rights, patents, trademarks, the
Trade Secrets Act and other relevant regulations,
attracting the participation of 9,760 people. The
Special Topic Promotion Briefing held a total
of 6 sessions which advocated the principle of
protection of intellectual property in the culture
and creativity industry (audio and video and digital
production), copyrights of new media (online
creation and works to be used online), aiming to
reduce the possible copyright disputes.
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Human Resources Development Activities
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Regional Manpower Resource Integration Service Activities.
Taoyuan-Hsinchu-Miaoli Branch of the Workforce
Development Agency visiting Techman Robot Inc.
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With the declining unemployment rate,
increasing willingness to hire and a promising job
market, the 2019 Human Resources Development
Activities program planned in accordance with the
Taoyuan-Hsinchu-Miaoli Branch of the Workforce
Development Agency, Ministry of Labor, aims
to reinforce enterprises' recruitment, selection,
education, appointment and retention processes,
so that appropriate talents are placed in the right
positions. A series of human resources staff training
courses, supply chain education, training and site
visits, and industry innovation speeches were
held. They reinforced enterprises' management
capacity and made them aware of the local
resources available from the government, so that
they became better connected with the government
agencies. The human resources staff of enterprises
and government agencies' employment services
staff developed better interactions, so that the
employment services staff could learn more about
the policies, vision and talent development strategy
of forward-looking industries and improve the fit
of their employment referral and matching services
through various events.

In 2019, 6 sessions of HR training courses
were held to provide professional HR training
and establish collaboration between the Branch
of the WDA and the HR staff of enterprises. 4
sessions of value chain training and field trip
were conducted, so that employment service staff
could visit industries to understand the value chain
of companies within their jurisdiction and the
manpower structure of the industries. 8 sessions
of industry innovation speeches were held to
help business owners understand the prospective
industries in development, so that they could plan
their manpower strategy in advance to respond to
industry changes. The three types of activities had
a total of 18 events, which helped the training of
1,345 people.
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Counseling and Appraisal for
Occupational Disaster Worker Services

HEFIHRE

Award ceremony at the sharing session of education, training
and appraisal.
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In order to reinforce the assistance
available to workers and families suffering from
occupational disaster, the Ministry of Labor
launched the Occupational Disaster Worker
Services starting in August 2008. The program

has case study and management point of contact
at 19 counties and cities nationwide, and there
are currently 47 project managers to provide
personalized rehabilitation services to workers
suffering from occupational disasters.

In order to understand the progress
and issues of Occupational Disaster Worker
Services implemented by each county and city
government and protect the rights and interests
of workers suffering from occupational disasters,
the program helps the government offices to
establish appropriate services. The Association
helped the Occupational Safety and Health
Administration, Ministry of Labor, to hold the
2019 Counseling and Appraisal for Occupational
Disaster Worker Services, for which Government
offices conducted self-examination, and experts
and scholars conducted site visits to offer specific
recommendations. Sharing sessions of education,
training and appraisal were held to reinforce the
communication between the government agencies
and the service staff of occupational therapy,
which further improved the knowledge of the
relevant service personnel. The results of appraisal
were shared as an exchange of experience to
improve the service quality and performance of
the overall management.

B ES T EETERFEE (FAP) HETIHRFE
Education and training courses for the Family Assistant
Program (FAP) to the Occupational Disaster Worker Services.
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Group photo of senior executive class at Mellow Fields Hotel in Taipei.
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Students from county and city government classes attending
the class at Taiwan Museum of Suncake.
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Education and Training Program for Promotion
of Agricultural Insurance

The drastic changes in climate and
environment caused by global warming have
increased the intensity and frequency of natural
disasters, leading to the rising risks of agricultural
production. The disaster relief subsidies offered
by the government are not sufficient to protect
farmers' income and property safety. As a result,
the Council of Agriculture promotes policies of
agriculture insurance based on the other systems
and measures overseas to further protect farmers'
income and diversify their operational risks.

In order to promote the government's policies
on agricultural insurance, the Association held
46 sessions of education and training courses
around Taiwan, 6 sessions of classes for senior
executives, 4 sessions of classes at county and
city government offices, 16 sessions of classes for
sales personnel and 20 sessions of seminars on
agriculture. Professional lecturers from insurance
firms offering agricultural insurance policies, the
Taiwan Agricultural Research Institute and District
Agricultural Research and Extension Station were

RERBE - ELEREXSREHS

invited to conduct classes, and farmers who have
purchased agricultural insurance policies were also
invited to share their experience with the purchases.
The seminars on agriculture invited directors
from agriculture cooperatives, officers from the
Bureau of Agricultural Finance and insurance
firms to answer questions raised by farmers and
help them in their purchase of insurance. These
measures reinforced farmers' understanding
of agricultural insurance and improved their
intention to buy the policies.

Education and training classes are held to
expand the advocacy of agricultural insurance.
Practitioners in the field of agricultural
insurance policies can improve their
professional capacity and achieve the expansion
and objectives of agriculture insurance business
under the appropriate background criteria
and operation. These measures facilitate the
sustainable growth of Taiwan's agricultural
products and improve the competitiveness of
agriculture operation.

Agriculture forum - Finale at farmers' cooperative of Caotun Township.
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Membership Assembly
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Board of Directors and
Supervisors
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NASME members come from
every fields of the industry in Taiwan,
including the manufacturing, service and
retail industries. Corporate members
account for 48% of the membership,
individual members account for 40%,
group members account for 11% and the
sponsor members is 1%.

In our active role as a bridge and
channel for communications between
SMEs and the government, the NASME
regularly convenes members assembly
every year where all members are
invited to jointly discuss topics of interest
to SMEs. Once a consensus has been
established, the NASME then submits
the recommendations to the government
in our role as the SME spokesman.

The NASME boasts the strong
support of our Board of Directors and
Supervisors made up of top industry
representatives (see following list). The
Board of Directors and Supervisors is
convened every 6 months, a meeting
of the Standing Board of Directors and
Supervisors is convened every quarter
and the Membership Assembly is
convened once annually.
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Operation and Participation in Public policy and welfare

B\ | Enterprise Resource Planning Center
c BETHREEER
Business second-generation and high-level management incubation
- EEHER M
Business coaching and in-house training
« RERESITIHREE
PR and integrated marketing services
* EIEREE
International exchange activities
BIIEECDI) | Business Startup Assistance Center
* BIZENESEEREE
Start-up consultancy counseling
- BIZB RS
Start-up incubation training
- FRIEEHIRMERE
New enterprise strengthening counseling service
MBS EBURERIRE
Mortgage Assistance Policy for Startups
« TEUERIHERE

Supporting social innovation enterprises

HEEZCDI) | Intermestic Affairs Center
* BRAS BRI EERER
Promotion and application of national talent development and
Occupational Competency
- SEEFAREREEIR
International exchange and occupational training for youth
{&8%0h)|\) | Enterprises Development Center
- BRREBERENRRE
National Awards selection and achievement presentation
- NT BRGBERMEIERGEE
Talent Development Quality System management and guidance
- (RXERESIEESHEEES
Subsidies and matching for enterprise hiring sports instructors
* U \EEBIZFIEER K EREE
SME and family business succession training
BRI | Enterprise Research Center
- BEIEEANERIZA « SEB TELTHE
Assist to enhance the HR of business, encourage staffs' self-learning
- EEWEDW
Industrial research and development
* RS E BRI RN BRARES
‘Youth employment policy promotion and service
F&3%0u))) | Career Development Center
* BE R RE LIRS
Career Development and Consultation Service
« ERBEANIKE
Employment Service and Human Resources Dispatch
- P ERESE IEFRER
Promotion and Implementation of Middle-Aged and Elderly Workforce
{=ARTRI) | Enterprises Service Center
- PMVEEFREMRE R EFREHTAR
SME Legal Rights Planning and Industry Legislation Research
- BEESREEEEEE L ERER

Assists for international sports events to promote the quality

Bl3%d))) | Innovations Development Center
* BRI RIS
Micro business service innovation promotion
* ARBEREHAEHERE
Foreign policy practical knowledge promotion
- BEBREEHRITE
Overseas Taiwanese business investment and business promotion
- ERIBIIHEESHRE
Training, guidance and integrated promotion for farmers
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ZEEREIR

NASME's Network Nationwide

C

ZEHR/NEGS ) Nationwide SME Association
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BN EE AR/ NEEEE

FEIEERER

NASME's Network Nationwide

RIEERES ) Cross-industry Clubs |
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Board of Directors / Supervisors Directory
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Information of Applying Membership
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Information of Applying Membership
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Article 1

o —

E=R (3
Article 2

o —

B =&
Article 3

25 PO {§

Article 4

AN EEFR/NEERE

H IJ\JJ:¥I:I'L‘} 1{?_5:

The Definition of SMEs in Taiwan, R.O.C.

AEERBNEEZREG (U TEEAGRE) STHEETBREEL
These standards are in accordance with item 2, Article 2 of the Small and Medium Enterprise
Development Statute (henceforth referred to as "the Statute™).

NEEFTENEE » BIKAHEATELSEFERL » ISR TIIEECEE

The small and medium enterprises mentioned in these standards refer to all enterprises
that have legally completed company registration or commercial registration and meet the
following requirements:

1L ®]SEE - &85F » BERTORINEBWNERETHEEN\TETUTSE » JiEEEA
ETERM_BASE -
In the case of manufacturing, construction, mining or quarrying enterprises, paid-in capital
shal not exceed NT$ 80 million; or the number of regular employees shall not exceed 200 persons.

2. FREIFRREN < Bt TRAI—FEXBENEE—TTUTE » TIESEABETERM
—BAE -

The enterprise is an enterprise in the industry other than any of those mentioned in the
Subparagraph immediately above and had its sales revenue of NT$100 million or less in the
previous year; or the number of regular employees shall not exceed 100 persons.

MEFISBINRSE BRI/ VRIEEE - MIED)\EE D IEERABTERMAAZSEE -
The term "small-scale enterprise" as used in Paragraph 2, Article 4 of the Statute shall mean a
SME with less than 5 regular employees.

NMEEFTEEEREE - RURBETAI—FERIBEEMEE BERRE « HRIEMES
PITIIREREL

The "total operating revenue" mentioned in these standards refers to the figure for the previous
year, approved by the relevant tax-assessing agency. The following regulations should be used to
provide a basis for identifying medium and small enterprises whose figures have not been approved:

1. DISHNERBERRRINT B RO T ESRIGE RIS SR BRERE -
The total operating revenue figure listed on the enterprise's final income tax reporting
document for the most recent year, stamped with the relevant tax-assessing agency's seal
should be used as a basis for identification;

2. FERPISAIRLBIHFE » UROIEFEEZEX AiE ERMERIAPHE < SHEZEIR
ZFENIE RIFEE INARBREZERE -
If the enterprise has not received the document referred to above, the amount shall be the total
sales revenue as declared in the most recent tax return, excluding income from sales on
consignment and other non-sale related revenue;



2 h1F

Article 5

6 7\
Article 6

ER
Article 7

About NASME

3 AR IBIEEMAEEREEEMIERAN » BI—FEEXREHTERS —BITLUT -
For an enterprise whose business tax is determined by the tax-assessing agency, the total operating
revenue of the previous year must be below NT$100 million. Annual Report 2018 131
ABOUT NASME

4 BERAI—FEBEERHRII AN —FRNEFERIUELS @ IKSHERRCHRRER
SFEHER -
In the case of enterprises registered for less than one year during the preceding year or registered
only during the current year, sales for the full year shall be determined by pro-rating the
periodically declared amount into a full year.

MMEEMBIEERAEILE  RLUERES TRIEREZESZERO+_ERF9RE
RETABRE -

The number of regular employees referred to in these standards shall be the monthly average
number of insured employees during the most recent twelve months declared
by the enterprise to the labor insurance authority in Taiwan and Fukien area.

BETMIIBE—& » BRARNESE

A firm which meets any of the following criteria may be regarded as a small and medium enterprise:

1 U\ EFEEEHEIERE - HREBEE _RIEEES » BiERCHE - —_FARKREEN
INEEE -
If a small and medium enterprise has expanded after receiving government guidance/
assistance and thus exceeds the size-limits stated in Article 2, the enterprise may be regarded
as a small and medium enterprise for a period of two years following the date of expansion;

2. RSB S HE - EIEBRES_RITERES > o  =FRREd
INEEE -
If small and medium enterprises have merged after receiving government guidance/
assistance and thus exceed the size standards stated in Article 2, the merged enterprise may be
regarded as small and medium enterprise for a period of three years following the date of merger;

3. EE IR « WS RIERIMEIHED )\ ERITEEDEHE » HOF o EEBEE %

PIERE & - HENE - SRRV EESERR B SHEHE L ER - £ETHE
EARSP > REI/ R -
Although an enterprise receiving guidance/assistance may exceed the size standards stated
in Article 2, if the guidance agency or relevant organization considers it necessary to include
the enterprise in guidance activities, the enterpriseshall be considered a small and medium
enterprise for the duration of the focused guidance period.

AT B HEET -

These standards shall become effective from the date of promulgation.

BERIRIR - B/  ERE-PERE10453H30HE BT SRS 55104046015305F S5 IZ E3ETh
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FRERBZE AP/ EEEE
th fit - 1062 B ENTEES — EX9555:642
F =E : (02)2366-0812  {HE ¢ (02)2367-5952

National Association of Small and Medium Enterprises, R.O.C.
6F., No.95, Sec. 2, Roosevelt Rd., Da’an Dist., Taipei City 106, Taiwan (R.O.C.)
Tel : +886-2-2366-0812  Fax : +886-2-2367-5952






