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Lending a Hand to Enterprises in Digital
Transformation Towards Net Zero

After COVID-19, we have been faced with difficult challenges, such as international inflation and
a global economic slowdown. The government of Taiwan has been working together with enterprises to
actively respond to these changes and reforms. Taiwan's delivery of excellent economic performance results
has demonstrated its adaptability to the changing times and the competitive edge of Taiwan's SMEs in the
international community.

According to White Paper on Small and Medium Enterprises in Taiwan, 2023, there are more than 1.36
million SMEs in Taiwan, accounting over 98% of all enterprises; the highest number ever. SMEs account
for nearly 80% of the country's employment, playing a crucial role in revitalizing Taiwan's development and
creating job opportunities. SMEs are an important backbone in stabilizing Taiwan's economy, making them
the true protectors of the nation.

With the declaration of "Net Zero by 2050" and the Carbon Border Adjustment Mechanism Regulation
entered into by the EU in October 2023, "Transform To Net Zero" is not just a slogan. Coupled with the fact
that business models have changed drastically after the pandemic, enterprises must adopt digitization in order
to survive. Over the years, the government of Taiwan has been committed to promoting Taiwan as a digital
nation and a smart island. However, knowledge and resources of traditional industries and micro, small and
medium enterprises (MSMES) on net zero and digital transformation were lacking. These enterprises hope
that the government will provide them with the timely resources needed to assist them in completing each
stage of transformation; paving a smooth path for upgrade.

The "U.S.-Taiwan Initiative on 21st-Century Trade First Agreement Implementation Act" that includes
SMEs has been signed. Based on the concept of "cooperation and connection”, the trade agreement will help
SME:s starting business in the U.S. find contacts and business opportunities. This is the first trade agreement
with innovative ideas among other countries to open up more opportunities for SMES to participate in the U.S.
market. With the support of the government, private enterprises have been communicating with each other in
a proactive manner and substantial business opportunities await.

Together, we have overcome the toughest three years. In the future, the NASME will continue to do its
utmost to speak up for Taiwan's SMEs. During COVID-19, we suggested that the government import rapid
test kits for SMEs to buy and test. After the pandemic eased, we assisted the government in implementing
the scheme of Post-pandemic Revitalization and Transformation of SMEs. In addition, to prevent decline in
the business of SMEs, we proposed a monthly salary subsidy of NT$10,000 per person for six months to be
incorporated in the scheme, benefiting a total of 600,000 SMEs. The NASME serves as the bridge between
the government and SMEs. In addition to cooperating with various policies to create win-win situations for
the government and SMEs, the NASME also provides support to SMESs in the course of upgrade and seeking
new business opportunities in order to maintain the new dynamics of industrial upgrading and economic

development.
Chairman Zee /{/ '&n\at
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Rise or shine, we take a _firm stand over our future despite the hardships. Failure or success is only a part of life.
There is no need to be discouraged by temporary losses because friends will help each other heart to heart and hand
in hand through it all. I am willing to maRe sacrifices for the social well-being and a [life of contentment.
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This song, our theme song, truly conveys the
mission and spirit of the NASME.

The National Association of Small & Medium
Enterprises, R.O.C. (NASME) founded on July 17,
1972, has become for 52 years.

Under the leadership of successive chairmen
over the years, NASME has upheld the mission
of "promoting SME development”, by executing
guidance measures and providing service channels
for SME. It has also bridged communication
between government and private sectors and have
promoted launching of academic research resources
in the industries, which in turn have facilitated
industrial exchanges and thus they have created
more business opportunities for SME.

Today, the nationwide SME network of
NASME comprises approximately 60 secondary
organizations and crossenterprise clubs in Taiwan.
In addition, it has also extended its services
overseas and has established cooperative economic
and trade relations with 130 global organizations,
hoping to offer guidance to SMEs so they can be
in line with the world trends and once again have a
worldfamous new economic miracle.
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Philosophy and Vision
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B NBEESES
BRRRBERFEFED
To help small and medium enterprises
acquire an environment supportive to

growth and
competitive advantages

M 1k Culture
TERERRIE T TE ~

NASME is a non-profit organization
(NPO).Upholding the philosophy of "Sincerity
of Service, Love for Your Career and People,
Growing with Creativity," it strives for integrity
in its business conduct. In terms of provision of
services for SMEs, NASME has actively sought
opportunities to bring a voice to the government,
advocated government's guidance policies and
joined government's various biddings to implement
NASME's mission of "Facilitating sound business
environments for sustainable development of
SMEs and pursuit of competitive advantage.”

NASME has not only been well received
by SMEs over the years, but has also won the
"National Social Group Work Performance
Appraisal — Excellence” and "National Social
Group Charity Contribution Award" for many
consecutive years since 1995.

I2 = Concepts
FDRES « LR - AR

Sincerity of Service
Love for Your Career and People
Growing with Creativity

BREKER

Learn and grow
in a happy environment

BE = Vison

RERMEE—RITHE VT
FRNEEAR A E
The one, the only and the most effective

national service association for small and
medium enterprise

T {i Position
FRBATER
EEA ¥

To Strive for government
resources to benefit SMEs
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Diversified Professional Services

BRIy = A e a W What can NASME do for you?
BT EREE T ES » Enhances business competitiveness and strength.

* Helps businesses enforce government rules and

o BTN HEE FE 2K .
SRR MRS maintain rights and benefits.

* FYRBISMNE IR » Explores overseas business opportunities and

BB TEOE BB promote overseas exchange.

o A A * Promotes two-way communication between
%ﬁi%/\jﬁg businesses and the government.

* AR IS * Improves personnel quality.

- BB EXTTR * Provides consultation and guidance for

o [PHEFRIERAME A entrepreneurship.

* Provides guidance and encouragement for
industrial upgrade.

PR LE TR &) ? * Enhances & integrates employment resources.
- BEREMIRIES What activities has NASME organized?
. e B e \/\‘ L RN

ﬁﬁﬁf&?/ TRANERSOREED * Meeting the president and making
- FNERHTEEFF recommendations
s BERIEEN N GRRE - Exchange with the Premier
« BEASEIIREREE » SME Chinese New Year Gathering
« R/ N\ AE (ISBC) * Various awards and conferences

e o * Various talent cultivation courses and guidance

° AN :E‘E\

%Td\i‘¥§ = * The International Small Business Congress (ISBC)
- REFEERIE « National Small & Medium Enterprises

(R NPESELABTERIZEHES)NA) Development Conference
cEREE L ET | R * Cross-Strait CEO Summit (SMEs Cooperation

and Youth Entrepreneur ship Promotion Task Force)
» Peak Mountaineering / Hiking Carnival
» Camping Activity / Golf Tournament

- BE-REEZTEE  &BKRIE

MAYARFEIEE Our Service

R MR
X \ - International Research 1EIHI
DR Affairs Development Awards

\ Event Promotion Commendations

hEE
RE \é \ Sy Al CNLY o -
ey Promoton | P68 AFSE \y, SVE Culdance &
/ . Employment L HR Cultivation and ssistance
Counseling Development
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Membership Organization and Distribution
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BHEE
BEEE Sponsor
Group 1%

10%

BAEE
Personal
29%
REIEE
Corporate
60%

Members Industries

Manufacture :

including electronics and appliance, precision
mechanics, chemical productions, mechanical
equipement, food, textile, wood and bamboo
furniture, paper making and printing, rubber and
plastic manufacturing, metal, transportation tools.

Service :
including construction, wholesale and retail trade,
transportation and storage, accommodation and
food service activities, and financial and insurance
activities.

Others :
including mining, quarrying and agriculture,
forestry, fishing, and animal husbandry.

Members Composition

Personal membership :
individuals who are working or interested in
conducting in a small and medium enterprises.

Corporate membership :

public or private business entities whose business
natures fit the descriptions in the second article of
the Statute for Development of Small and Medium
Enterprises.

Group membership :

1. subsidiary associations of NASME.

2. SME-pertaining groups whose membership
applications were accepted.

Sponsor membership :

groups or individuals with either special
contributions or sponsorship over NT$10,000
each year to the National Association of Small
and Medium Enterprises.
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28 .
> 2/20 NAR IR RSF 24
3 Eight major business groups paid a visit to the President
B
> 317 FEFINEFELREER

1st executive directors' and supervisors' meeting of the 15th Board of
Directors and Supervisors

> 4125 20234 B BEINE BB ER
5 2023 Presidential Hackathon call for entries launch press conference
A
» 5/17 FISEFARERE R

4th meeting of the 15th Board of Directors and Supervisors

> 5/21-5/25 HEE SRR E(AARIBILL)

The meetup activity for the directors and supervisors (Tateyama Kurobe

in Japan)
6 ﬁ Val Ay, [==JPN = S S
> 6/l BOAREGERE SR g RS

Friendship Club of Winners of National Award of Outstanding SMEs
president handover ceremony

EXLXZLAG  FEREFREEEEA
The Taiwan-U.S. SME Consultation Meeting , Chairman Yu-Chia Lee
serves as the convener

-

> 6/30 SBISEHERG BAREHISERREA MBI S e
2nd meeting of the 15th General Assembly and the 15th National
SME Care Medal Presentation Ceremony

> 8/31 FEISEE2RERBRESH
2nd executive directors' and supervisors' meeting of the 15th Board
of Directors and Supervisors

> 91 "EREE - PR RRBERGEHATERE
Splendid Taiwan — Special Souvenirs' achievement presentation and joint
market exhibition

88

OB

> 9/24 RS R EZ AR S
The Awards Ceremony of the Presidential Hackathon Awards
> 9/26 HEh=2IRE AA IRBEHEE B E

New Taipei City Sanchong senior talents service hubs unveiling and
inauguration ceremony
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10/7

10/27

EEBBERFES
Peak Mountaineering Picnic Carnival

“HREREERMESERTEFENRE
New Generation College 6th Graduation and 7th Opening Ceremony

11/7

11/8

11/11

11/13-11/14

11/22

11/27 ~ 29 ~ 30

FRERREAREE25E I ZMELRERIEE

The Award Ceremony of the 32nd National Award of Outstanding SMEs
and the 25th Outstanding Overseas Taiwanese SMEs Award
MHARERE NERE XSRS AERGEE

New Taipei City senior citizen and senior-friendly workplace
certification and commendation activity

BEARGIFSHNGERITEE - 585 - BBEES®)
Winners of the National Award of Outstanding SMEs visit ministers
(Executive Yuan, Ministry of Labor, Overseas Community Affairs

Council)

TAREFENEEXMCEYFEARFE

The fourth T Ambassador commencement and career carnival
MELERIESFE(FER)

Cross-Strait CEO Summit Annual Conference (Nanjing)

RIS FESE - R NDRRIFT RS/ NE NSRBI S RIS
Joint award ceremony for the Business Start-up Award, Taiwan SMESs
Innovation Award and the Rising Star Award

SEEREWB-EARRESAHK(BHZNR)
The Taiwan Economic Development Forum — A Dialogue With Future
Leaders (three sessions)

12/5

12/6

12/21

B2 3% R B AR R BT
The Awards Ceremony of the National Talent Development Awards

B LA AR IRE OS2 H4E
Long-term Retention of Skilled Foreign Workers Hsinchu service
hub unveiling ceremony

SEISHESREEE R
5th meeting of the 15th Board of Directors and Supervisors
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Event Promotion

o BEARGBEEHEE
General Assembly and Meeting of the Board of Directors and
Supervisors

o 2EP/NEXEBSFTERR
National SME Chinese New Year Gathering

o WEERPERFES
Peak Mountaineering Picnic Carnival

o BARIEHEES
Friendship Club of Winners of National Award
of Outstanding SMEs

® 2EEHEHR/NEEGEIEE
County and City SME Association Activities

® F/NBREXRBES RS
Cross-Industry Club Activities
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ML BBEER  FHEETAT
Strengthen the channel for corporations to

express opinions, and dedicate to a platform for
Industry exchange
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Founded 52 years ago, we are dedicated to serving as a communication bridge between the government and
SMEs and provided the latter with all kinds of consultation and service. Since 1995, the Association has been
awarded with the "National Social Group Work Performance Appraisal — Excellence™ and "National Social Group
Charity Contribution Award" multiple times. The Association has continuously grown stronger and improved the
quality of our services. We have stable organizational development and smoothly operated business.

The Association has organized various government— SME communication activities irregularly to
implement our services to the SMEs. In post-pandemic and the ESG era, we voiced the SMESs' concerns
for the government to learn about the current operational needs of the SMEs. We have had conversations
regarding the current government policy and economic issues, actively providing recommendations to the
government via different channels. We hope to help our SMEs prosper.

The Association has nearly 60 secondary organizations established nationwide, including the SME
associations of counties and cities and the cross-industry clubs. Around 1,300 direct members and 10,000
associated members have joined us, and we spare no effort in developing various activities and corporate
services as well as building a dense service network. The Association has diligently planned serial activities
to enhance the friendship and form the consensus among the members, further realizing the effect of the
business opportunity exchange among the enterprises.

In addition, the "Friendship Club of Winners of National Award of Outstanding SMEs" established by
all the winners of the National Award of Outstanding SMEs and the Outstanding Overseas Taiwanese SMES
Award has regular meetings held on a quarterly basis to pass on the spirit of the Awards and enhance the
friendship of the members, thereby observing and learning from one another as well as inspiring innovative
thinking, facilitating the growth and enhancement of the industry.

Event Promotion <<€«
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BFEER (M) ~ BERNEEESGEETRIRR (£Z) - 2EPNEXESEETREFIER (AM)
President Ing-Wen Tsai (4th left), Cheng-Chia Li, Chairman of Small and Medium Enterprise Foundation, Taiwan (3rd left), Yu-Chia
Li, Chairman of National Association of Small & Medium Enterprise, R.O.C. (4th right).
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General Assembly and Meeting of the Board of
Directors and Supervisors

General Assembly

The 2nd General Assembly meeting of the
15th term was held at Sheraton Grand Taipei
at 2 p.m. on June 30, 2023. As usual, the n15th
National SME Care Medal Presentation Ceremony
was held in cooperation with the "Small and
Medium Enterprise Foundation, Taiwan" at the
same time. The "National SME Care Medal"
was awarded appreciatively to those who had
made major contributions to the development of
the SMEs in Taiwan. A total of 69 people were
awarded in the last 14 years. The five awardees
of this year are: Hsi-Fu Wang, Principal of
National Taipei University of Technology, Taipei
Tech, Tien-Tsai Hsu, Chairman of Commerce
Development Research Institute, Chung-Yuan
Ling, Chairman of Chang Hwa Commercial Bank,
I-Ying Chiu, member of the Legislative Yuan, and
Ya-Lin Chen, the former Chairman of Chinese
Television Service.

President Ing-Wen Tsai, Cheng-Chi Chen,
Deputy Minister of the Ministry of Economic
Affairs, An-Pang Wang, Deputy Minister of the
Ministry of Labor, Mi-Shun Chen, Deputy Director-
General of the Small and Medium Enterprise and
Startup Administration, Ministry of Economic

BEABFEH
Items discussed at the general meeting.

Affairs, and heads of various departments came to
the Assembly to congratulate and encourage the
awardees, making the atmosphere lively.

In addition to the regular reports on the
Association's affairs and discussions on proposals,
each resolution of the 1st General Assembly
meeting of the 15th term has been explained.
Lively discussions have been made on all
proposals. The General Assembly meeting ended
perfectly.

Meeting of the Board of Directors and Supervisors

The meeting of the board of directors and
supervisors had been held in accordance with
Article 25 of the Articles of Association in order
to operate the business smoothly and to reach the
consensus of the board directors and supervisors.
Work reports, financial reports and proposal
discussions were reviewed at the meeting. The
proposals included the 2nd General Assembly
meeting of the 15th term, National SMEs Caring
Medal, the Peak Mountaineering Picnic Carnival,
Outstanding SMEs Association Campaign, the
year-end party, the National SMEs Chinese
New Year Gathering and the appointment of the
Association's consultants.
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Group prayer for blessing and good fortune - Chairman Yu-Chia Li (5th left), Wang Mei Hua, the head of the Ministry of Economic
Affairs (4th right), Chao-Hsiung Juan, the Deputy Chairman of Overseas Affairs Commission (4th left), and Chin-Tsang He, Director
of the Small and Medium Enterprise and Startup Administration (2nd right).
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National SME Chinese New Year Gathering

To encourage SMEs to team up and work hard
with the government, the Gathering has been held
by the Association in collaboration with the SME
clubs of counties and cities and the cross-industry
clubs as the yearly major event for the SMEs since
2002. This year, the event was held at the Denwell
Flagship store on February 1st, 2023. This is a
grand annual event. Nearly 1,000 corporate peers
gathered together happily in the event, showing
the vigor and passion of the SMEs and preparing
for the new challenges in the coming year with an
active and optimistic attitude.

The theme for this year was "The Lucky
Rabbit Welcomes Spring and Brings Good Luck."
The President blesses everyone, Wang Mei Hua,
the head of the Ministry of Economic Affairs,
and Chao-Hsiung Juan, the Deputy Chairman of
Overseas Affairs Commission and other guests
attended the event to encourage the participants.
The Chairman invited guests of the head table and
the chairman of each county's and city's business

AEBRTPINEXRBEERAKRER

association to hold the blessing ceremony "New
Look of the Rabbit Year and Be the First and
Best." Guests picked up the golden carrot on the
small hill, and lucky words appear in the light and
smoke. They took the picture with the carrot, which
was joyous and fun. The front-of-house areas are
decorated in golden and red color, full of New Year
style, and different from the novel bright peach
color of the key visual design. A wheel of fortune
is on the photo board. Two blessing rabbits took
a picture with guests for better overall interaction
of the event, leaving a playful, warm, beautiful
memory for the Gathering this year.

The SME associations of counties and cities
and the cross-industry meet-up clubs having
outstanding performance have been awarded to
encourage all groups to enhance service quality
and sustainable operation and development.
Business opportunity matching and exchange have
been implemented actively to create collaboration
opportunities.

Group photo of outstanding city/county SME associations' representatives.
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Peak Mountaineering Picnic Carnival

HEERAY

A photo of all participants.

The Association has held the Peak
Mountaineering Picnic Carnival annually during the
long weekend in October to celebrate the National
Day. The event aims to promote communication
and friendship among our members, while
adopting the healthy, leisure, LOHAS (lifestyles
of health and sustainability) concept. The Peak
Mountaineering Picnic Carnival in past years is
mostly mountain climbing and hiking, leading
participants to enhance our physical and mental
conditions as well as enjoying the family and
parent—child harmony. More opportunities for
interaction among all members have been created
to enhance affection and cohesion of the group.

Due to the COVID-19 pandemic in 2022,
the Peak Mountaineering Picnic Carnival has
been transformed and the Carnival has been held
as a picnic instead. In 2023, the Carnival was
held in the broad Taipei Hua Zhung Campsite. In
the prairie on the river bank, participants relieve
work stress and enjoy pleasing holiday picnic
and camping.

The activities of this year featured the
additional Ultimate Competition and DIY in an
effort to engage the members with one another
more and keep them closer. Meanwhile, "Best
Taiwanese Food — Vendor Area," "Cultural and
Creative Agricultural Arts Bazaar," "Grandma's
Happy Singing and Dancing" and "I'm a Karaoke
Singer" were organized to enrich the whole event.
Moreover, we prepared various exclusive prizes for
the eagerly anticipated lucky draw. The event was
climaxed by the biggest prize, which turned out to
be the SOGO gift voucher was worth NT$20,000
and iPad 10. It was bustling and filled with laughter
from beginning to end, and the relationships among
the members became closer owing to it.

SERTREREME
Vendor Area : Best Taiwanese Food.
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The regular meeting in Southern Taiwan-Visit to AlIRing-Tech.
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Friendship Club of Winners of National Award
of Outstanding SMEs

Winners of National Award of Outstanding
SMEs are the benchmarks of all national SMEs.
Friendship Club of Winners of National Award of
Outstanding SMEs gathers everyone, and combines
the power of all national and overseas winners for
them to observe and interact with each other, and
continue to carry forward the benchmark spirit of
the National Award of Outstanding SMEs.

The first regular meeting of 2023 is in
Central Taiwan on March 23. SingBee and
SHUTER shared their journey on how they
spent hundreds of TWD millions in building
"SingBee Creative Park" and "SHUTER Babbuza
Dreamfactory,” respectively, and how these
perfectly became the most popular scenic spot
and iconic tourism industry. About 120 members
attended the meeting.

The regular meeting in Northern Taiwan and
the handover ceremony between the 13th and 14th
President was held on June 1. Chairman Chin-He
Hsieh was invited to the meeting to explore the
new investment opportunity in Taiwan from the
situation of international economy. In the handover
ceremony between the 13th and 14th President
held at night, the Chairman Yu-Chia Li, and Wang

RRAE - 2HREeE
Regular meeting in Central Taiwan - Visit to SHUTER.

Mei Hua, the head of the Ministry of Economic
Affairs, Chao-Hsiung Juan, the Deputy Chairman
of Overseas Affairs Commission, and the rest of
150 guests witnessed Wan-Lai Chen, the current
President handed the official seal to the new
President Wen-Shan Ke.

The regular meeting in Southern Taiwan
was held on September 27 and up to 90 members
participated in the meeting. They visited I-TEK
and AllRing-Tech (ART) and witnessed the ability
of smart digital. It is hoped to stimulate innovative
thinking and energy of members by sharing
experiences, observation and exchange.

On November 8, we held the "Newcomer
Welcoming Dinner Party" and welcomed the 12
new exceptional winning enterprises around the
globe. Wang Mei Hua, the head of the Ministry
of Economic Affairs, Chin-Tsang He, Director
of the Small and Medium Enterprise and Startup
Administration, Ministry of Economic Affairs,
and Wei-Tsan Wang, Director of Overseas Affairs
Commission, personally guested on the party and
gave encouragement to the participants composed
of eager global Club members. There were 16
tables of guests in total.
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The Meet-up for the Chairpersons of the County and City SME Associations.
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County and City SME Association Activities

The Association and the SME associations
of counties and cities have deeply reached the
grassroots for many years and provided services
to a wide range of SME groups in the hope of
helping them stabilize themselves in the extremely
competitive environment and march towards the
development of high additional values. With the
effective integration, we have been delivering
correct and precise informatio n to the SMEs
nationwide and providing the enterprises with the
resources and assistance they need appropriately.

In order to densely connect the SME
associations of counties and cities and strengthen
the completion of the service network, the
Association implemented the "Meet-up for
the Chairpersons of the County and City
SME Associations" on February 1, 2023. The
Chairpersons, Vice Chairpersons and Director-
Generals (Secretary-Generals) of the SME
associations of counties and cities were invited to
meet, communicate and exchange their opinions
in operation of the affairs of the Association with
one another. After the meet-up, we arranged a visit
to the winning enterprise of the National Award of
Outstanding SMEs, Protech Systems, Co., Ltd.

The Association has arranged hundreds
of activity sessions on an annual basis with
the funding of the "Subsidy for the County &
City SMEs' Basic Service Improvement,” and

REREPHHNEXGES - AIEBSEE

Greater Taichung SMEs Association - Prospect Trend Lecture.

works with SME associations of all counties
and cities to help national SMEs to enhance the
SME's operational performance, strengthen the
corporations themselves and increase their overall
competitiveness. In 2023, in response to the trend
of net zero emissions, and help the SMEs build up
abilities related to carbon reduction, the "SME Net
Zero in Practice Seminar." Seventy SME growth
activities were also held, including "Prospect
Trend Lecture,” "Industry Demonstration and
Exchange Meeting" and "Lecturer Transition Small
Gathering." We plan to act as a bridge between
the government and the SMEs for communication
by continuing reaching the grassroots thoroughly
with the assistance of the local organizations. The
mission is to provide appropriate assistance to the
SMEs by collecting their issues and needs with our
most direct and practical services.

Additionally, the Association has held
the annual "Excellent SME Associations and
Organizations Selection” as an encouragement to
the SMEs to improve the quality of their service
and develop sustainable operation. The winners in
2023 are listed below:

% Outstanding Sustainability Award %

Nantou Association of Small and Medium
Enterprise, Pingtung Association of Small and
Medium Enterprise, Taoyuan Association of
Small and Medium Enterprise, Yunlin Association
of Small and Medium Enterprise, Changhua
Association of Small and Medium Enterprise.

% Outstanding Service Improvement Award %
Tainan Association of Small and Medium
Enterprise, I-Lan ASME Association, Miaoli
Association of Small and Medium Enterprise,
Greater Taichung Association of Small and
Medium Enterprise, Association of Small and
Medium Enterprise of Taitung.

% Passionate Vitality Award v
Taipei Association of Small and Medium
Enterprise, Kaohsiung Small-Medium Enterprise
Association.
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Ceremony of the handover of chairman of Outstanding Lady Club.
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Cross-Industry Club Activities

The Association has spared no effort in
helping the SMEs cooperate and communicate
with their peers since 1994. We have aimed to
build an environment of corporate collaboration,
expand the communication among enterprises,
create collaborative opportunities as well as
combining and utilizing the self-owned resources
of each enterprise to enhance the competitiveness
together and develop business opportunities.
The joint collaboration, knowledge exchange,
resource integration and the practice of the spirit
of teamwork can enable the SMEs to respond
to the changing external environment, improve
their operational capabilities and broaden their
international vision so as to gain more competitive
advantages.

After 30 years of effort, 36 cross-industry
clubs have been established with a total of 1,900
members. Every club has held monthly meetings
and especially arranged all-inclusive activities
such as keynote speeches, corporate observation,
communication and meet-ups, health and leisure
events, public welfare activities and substantial
cooperation. They have also actively participated
in the government's promotional events of relevant
policies, hoping to gain control on knowledge
and innovation by the interflow of the diverse
resources.

In addition, the traditional "Excellent Cross-
Industry Clubs Selection” was held to celebrate the

REE XL EXEGES - R/OE 30 BAFE
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The regular meeting of Friend Scholar's Club - Balloon Jiang's
Speech.

winners during the National SME Chinese New Year
Gathering. The winners in 2023 are listed below:

% Teamwork Excellence Award v

32 Niche Club, UPS Club, Twelve Club, 99
Club, Millennium Club, Mulan Club, Taipei
Lube Association, One Heart Club, Gold Century
Club, Business and Economy Club, Outstanding
Lady Club, Taiwan SMEs Innovation Award
Club, Next-Gen Entrepreneur Club, LOHAS
Club, Raunchily Club, Travel Club, Friend
Scholar's Club.

% Community Active Award %
210 Growth Club, SMART Club, Taiwan
Exhibition and Extension Club, Milux Club,
Shen Gen Club, Harmony Club, Elite Club,
Refined Aesthetics Club.

¥ Stable Club Affairs Award %
Wau-Lin Fifty Club, Tienchien Club, Yuanyuan
Club.

The cross-industry club activity of the first club we founded - 30th One Heart Club Anniversary.
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International Affairs

® BB ARIES
Exchange Activities with International Commerce and
Industry Groups

® 2l TEERNREEBINERE 25T =
Taipei City Overseas Trade Expansion Funding Program for
Industrial & Commercial Groups and Businesses




International Affairs

MR HEE » LEIEFR# KRR
Tap Into New Market Opportunities and Embrace A
New International Outlook

AESSRKEENEMZERRT » BAR/NEEIEmMBERATRE IS LIS HERRA
BOORRIERT IS AT R - BAEMATNEXRER = BREBSHHTETIGHS -
ETHUER - BVEBRSEBRHTTEXER R - NEATNER - bR ehEBREe
BB B CHMEERK -

RATERE P/ NEFBERBETS - BRAEMEMHEERM - A REEESHFELBIME
ERETHEUASHSNNEXRSTE - SHBHERGELEENEERSHEREINE
FEE - REREBERNT/NEELERSHERBEETRIRNEE - BERCEEEANIINESR
WBER  TEBRANBELFEARETS | EERBRHIMIKERRELERIARE  BUFEER

BREKERE -

SMEs in the country are faced with unprecedented opportunities and challenges amid the complex
and changing global economy. Continuing to develop and successfully tap into new markets and embrace
a new international outlook has become paramount for SMEs. Only by proactively seeking opportunities
in emerging markets, engaging in digital transformation, as well as forging international partnerships,
emphasizing sustainable development, and constant innovation and adaptation will SMEs be able to shape
their glorious future on the international stage.

To help Taiwan's SMEs tap into the international market, in addition to regular exchanges, the
Association has also joined forces with the Overseas Community Affairs Council and overseas Taiwanese
SMESs to organize activities such as high-tech industry visiting groups for overseas Taiwanese SMES
worldwide, the global young entrepreneur stars visiting group, as well as visiting and business opportunity
exchange groups for the chain and franchise industry. The aim is to promote various exchange activities
with domestic SMEs and relevant units of the industry, government, academia, and research institutions.
By forming a stronger bond with networks of domestic and foreign industrial organizations, the Association
will help outstanding domestic businesses tap into the international market, in turn facilitating the country's
external economic and trade development and business opportunities, and driving the overall economic
development of Taiwan.
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Vice Chairman Cho-Li Charlie Lin and winners of winners of the National Award of Outstanding SMEs act as the representatives
for joining the group led by Chin-Tsang He, Director General of the Small and Medium Enterprise and Startup Administration for

visiting the Indian food processing and machinery companies.
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Pacific Islands Leadership Program With Taiwan (PILP) -
Interaction with professors and students of National Sun Yat-
sen University.
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A photo of the political deputy minister of Ministry of Foreign
Affairs, ROC (Taiwan), concurrently served as the President
of the Institute of Diplomacy and International Affairs, guests,
and the participants of the training.
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Exchange Activities with International
Commerce and Industry Groups

BBZEENBHAIZRER (AX) HEEAREDT

A photo of Chao-Hsiung Juan, the Deputy Chairman of Overseas Affairs Commission (6th right) and members.

To assist SMEs in expanding international
business opportunities and enhancing their
international competitiveness, the Association has
proactively spoken for them to harness international
exchange resources and strive for international
development. At the same time, the Association has
promoted international industrial collaborations as
well as cross-strait economic and trade exchanges
in support of Taiwan's external trade development.
These include attending the International Small
Business Congress (ISBC) and Cross-Strait
Economic and Trade Summit. The Association has
also communicated with and contacted important
international and cross-strait representatives in a
bid to keep Taiwan's SMEs abreast of international
developments.

Over the years, the Association has constantly
communicated with relevant international
organizations. This year, Vice Chairman Cho-Li
Charlie Lin participated in the India visiting group
organized by the Small and Medium Enterprise
Administration, Ministry of Economic Affairs
(MOEA) on behalf of the Association. The visiting
group's activities include visits to businesses,
chambers of commerce, and food technology

exhibitions, taking this opportunity to negotiate
collaborations with the decision-makers of various
organizations, thereby targeting India's demographic
dividend and cooperating with the government to
tap into the largest new southbound market.

Cross-Strait CEO Summit

The summit was founded in July 2013
in Taipei and Beijing, forming eight industrial
collaboration promotion teams including
information and communication, energy and
environmental protection and energy conservation,
finance, SME collaboration and youth
entrepreneurship, and smart manufacturing and
equipment. Each team explores the various specific
industrial collaborations from time to time. For the
annual meeting of 2023, the first post-pandemic
major offline meeting was held in Nanjing on
December 14 and 15 under the theme of "Integrated
Quialitative and Quantitative Development Under
a New Framework." The event saw the attendance
of approximately 800 people and speeches were
delivered by cross-strait industry experts and
scholars after the opening ceremony. Cross-strait
industrial collaboration promotion teams also
engaged in exchanges.



The eight industrial collaboration promotion
teams formed by the summit also conducted a
briefing on their annual implementation status.
The team (SME Collaboration and Youth
Entrepreneurship Promotion Team) also submitted
relevant summary reports. Both parties have
maintained close contact to promote tangible and
in-depth collaborations among cross-strait SMEs.

High-tech industry visiting groups for Taiwanese
business people worldwide

To help overseas Taiwanese SMEs start their
companies and improve their competitiveness, as
well as increasing their understanding of the state
of current development of the domestic high-tech
industry, advantages, and technologies, the visiting
group was specially arranged by the Overseas
Community Affairs Council (OCAC). By serving
as a bilateral interactive medium between overseas
Taiwanese SMEs and the domestic industry,
government, academia, and research institutions,
the Association aims to facilitate exchanges and
matchmaking at home and abroad to bolster
Taiwan's capabilities.

A 5-day and 4-night visit was held from
September 4 to 8, 2023. Apart from visiting the
National Science and Technology Council and
companies in high-tech industries that are interested
in working with overseas firms, the companies also
engaged in discussions and exchanges on business
practices and potential joint investment projects to
promote investment collaboration among overseas
Taiwanese SMEs in the visiting group.

DN ABHES
Visit to Asia's Silicon Valley.

Event Promotion

Moreover, to match business opportunities
between overseas Taiwanese SMEs and the
domestic high-tech industry and foster industrial
development, the Association has organized an
additional business opportunity matchmaking
exchange meeting, inviting ten high-tech industry
companies and allowing overseas Taiwanese SMES
capable of making investments to collaborate and
invest with them, thereby encouraging Taiwanese
manufacturers to tap into overseas markets and
expand business opportunities together.

Global Young Entrepreneur Stars Visiting Group

To cope with the needs of overseas young
entrepreneurs for starting a business and ensuring
business competitiveness, the OCAC has devised
several visiting and training activities annually for
overseas young entrepreneurs to acquire relevant
professional skills.

In line with the government's policy of
promoting investment in Taiwan, the Association
started to work with overseas Taiwanese young
entrepreneurs to establish a platform for overseas
Taiwanese SMEs and domestic enterprises to
exchange business opportunities. In 2023, a total
of 22 overseas young entrepreneur representatives
from four states and eight countries came together
and visited the startup industry in Taiwan. In
addition to visiting the Asia Silicon Valley and
startup companies in Taiwan with remarkable
performance, as well as keynote lectures on
entrepreneurship, the Association also held a
business opportunity matchmaking event for
startups and a seminar for young entrepreneurs,
inviting excellent startup companies and
outstanding young entrepreneurs in Taiwan
to participate. The students were able to gain
insight into the current situation, advantages, and
innovation technologies of the domestic industries,
while the business opportunity exchange and
technical collaboration with domestic startups were
also promoted, in turn generating investment and
industrial development and assisting Taiwanese
businesses to open up overseas channels and
business opportunities.
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Visiting and business opportunity exchange groups
for the chain and franchise industry

OCAC has helped overseas Taiwanese
SMEs obtain the latest information on relevant
domestic issues, and it has also assisted
businesses in upgrading technology and industrial
transformation. At the same time, OCAC has
facilitated collaborations among domestic industry
players and served as an important conduit for
promoting international business and trade in
Taiwan's chain and franchise industry.

This exchange group embarked on a 5-day
and 4-night visit from November 13 to 17,
2023. Besides visiting the Administration of
Commerce, MOEA, and the Association of Chain
and Franchise Promotion, Taiwan, the group
also visited domestic chain and franchise-related
industries and companies that have expressed
interest in working with overseas companies. In
addition to observing their business operations, the
companies also discussed and exchanged business
opportunities with group members on business
practices and potential joint investment projects.

Additionally, the Association has also helped
numerous domestic chain and franchise industries
to exchange business opportunities with overseas
Taiwanese SMEs. Besides enhancing overseas
Taiwanese SMES' understanding of Taiwan's current
chain and franchise industry conditions and relevant
resources, it also provides a venue for exchanges

and partnerships between overseas Taiwanese SMES
and major manufacturers in the country, taking the
opportunity to promote chain and franchise business
opportunities at home and abroad.

Pacific Islands Leadership Program With Taiwan (PILP)

The Institute of Diplomacy and International
Affairs, Ministry of Foreign Affairs (MOFA)
hopes to train young leaders in the Pacific Islands
region by investing in young talents and assisting
friendly countries to establish a sense of regional
community. Participants in 2023 came from Nauru,
Tuvalu, Marshall Islands, Palau, and other friendly
countries. In particular, the American phase was
held in Hawaii over the course of four weeks,
while the training phase in Taiwan lasted for six
weeks. The course emphasized topics including
climate change, food security, marine resources,
environmental sustainability, circular economy, and
Pacific public health. The course content includes
arranging for students to visit the Ocean Affairs
Council and the Council of Indigenous Peoples, as
well as the Hsinchu Science Park and the Fengshan
Tropical Horticultural Experiment Branch.
They also interacted with teachers and students
from relevant departments of National Taiwan
University and National Chengchi University. After
completing the training course, a training closing
ceremony was held on November 29, 2023, where
the Deputy Minister of Foreign Affairs Chung
Kwang Tien presented them with the training
certificate in person.

BHNBEXRSHEBRRNE - BHEZEERBERZER (AX) - BREIEEER (£L)  FI2EER (AR)
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Visiting and business opportunity exchange groups for the chain and franchise industry - Chao-Hsiung Juan, the Deputy Chairman of
Overseas Affairs Commission (6th right), Wang Wei zan, the Director ofDepartment of Overseas Compatriot Business Affairs(left 5),
Yu Kai Chuan, the Vice Director ofDepartment of Overseas Compatriot Business Affairs and members.
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Taipei City Overseas Trade Expansion Funding Program
for Industrial & Commercial Groups and Businesses

The Taipei City Government hopes to
utilize the project to encourage businesses to
vigorously take part in overseas exhibitions, assist
SMEs in expanding foreign trade opportunities,
and communicate the resources of the overseas
exhibition subsidy program so that SMEs can reap
the benefits of exhibitions.

In 2023, 17 industrial and commercial groups

BINEEBER - REEERSE and 99 individual manufacturers were subsidized.
Pictures of overseas exhibition - THAIFEX-Anuga Asia. In other words, 116 applicants received a total

- N N subsidy of approximately NTD8.8 million. Through
ST BURFEBBAT B SR EE TR the subsidies, it is hoped to increase the exposure

BH2EBIINRE - HBEERRBINEZE of various industrial and commercial groups and

ML EEESINREGEENER - /D manufacturers in the international market, in turn
MR EIERTR » ZALE FT NS - enabling them to acquire orders from abroad.

In response to the online and digital trend
N2 FEAI TEEE 17 X - B3RS among SMEs expanding into the international

99 2 > ET 116 £ > RBEEIKELF =1 880 market, three supplementary approaches were
A EIRAED) B I EE RN K provided in the year including online learning
RIS B » IR BEUEINT S o workshops, consulting services, and digital

teaching materials and videos. It is hoped that

\ . \ » through digital content, domestic SMEs can
g BB B R RN ESRIR elevate their digital marketing and apply digital

BIEMIZMNEEBS  EFELRBER CHE tools through online channels to enhance their

TEY ~ SRAEERE - BUBME L% 318 competitiveness in the international market, lead

BT R A N AR other businesses to tap into the international
PO N — N market, capitalize on more overseas business

BRbliR LEERITBMUTHERAN L opportunirt)ies, and materialize long-term

B @B EEREMSEFE D FELUSIED development goals.
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Counseling and guidance service.
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Research Development

® FUNERER BN IEERBE TS
SME Regulatory Flexibility and Legal Service Promotion Program

® EFRIMANEEFIRIFT LRI W ERT =
The Project of Providing SME Legal Consultation and Cooperative
Strategic Planning on a Regional Basis for Innovation Development

® AEFFH R RERBR R RAS HIFAET=
Manufacturing Transformation Strategy and Talent Training Survey
Plan for Net Zero Emissions

® EXBNBRETEBHEE RS
Legal Construction and Improvement Program for Industrial Digital
Development

® REENEBE EARFABETE
Research on the Adjustment of the Meteorological Act and Relevant
Regulations

® ERERBSEESREMITIRE R

Data Application Guidance and Data Governance Research Service Project



Research Development

SEEZHATREE » UFERIFHE EEE)
Consolidating the Strengths of Regulatory

Talents — Responding to Change with Resilience
and Innovation

AR - COVID-19 ZEEMEBUAERE R EERFTARER - BERAACEEAIPRE -
FUNERDIEIN - ATRBRERZCEE » REERECER - Hit - MALES - BRKE
XH - MEEEREPNERNCERE - HRHEZHEF R -

REAPHOBER RN LRI D REZRAEREENE - REP/NEERRARHNE - WEAHE
WA ERRM IR - R BIRRIFTERAAES MERRE - 5B ER/ NS A
ZER  BARBAMBLAERE " EXBUBRREVRBERETE ) ARXBETAERE 'R
FERMEBERAEMEE )  BETEEFEREREHERE ) TRESEHISHHBRE 'R
FEFTH UEXBARB R AT AT E ) MEARBREES 'ERERBEEERIAE
WTiRZE ) - BFFHRAERGEBZ % - B(CREFFTEAMBAS LI » LB SR
B FREFR - ST ERBBUTR A RECR -

In recent years, the COVID-19 pandemic and geopolitical conflicts have resulted in rapid changes in the
environment. Amid the trend of twin green and digital transition, small and medium-sized enterprises (SMES)
can adapt to environmental changes with their resilience and innovation, in turn becoming the bedrock of
social stability. In light of this, how to expedite the creation of an SME-friendly business environment from a
legal, policy, and industrial perspective is the key to fostering national competitiveness.

The Association has undertaken projects related to the regulatory adjustment of the Small, Medium, and
New Enterprises Agency of the Ministry of Economic Affairs, collected problems faced by the development
of small and medium-sized enterprises and negotiated with relevant ministries to loosen or adjust regulations.
Meanwhile, the aim is to help SMEs lower the risks of implementing innovation through consultation and
clarification of innovation-related regulations and business model strategies. Furthermore, by undertaking
the Administration for Digital Industries, Ministry of Digital Affairs (MODA)'s "Legal Construction and
Improvement Plan for Industrial Digital Development™ and the Central Weather Administration, Ministry
of Transportation and Communications (MOTC)'s "Research on the Adjustment of Meteorological Act and
Relevant Regulations," the Association helps to improve the legal environment for industries in respective
fields. The association also organizes the Workforce Development Agency, Ministry of Labor (MOL)'s
"Manufacturing Transformation Strategy and Talent Training Survey Plan for Net Zero Emissions™ and the
National Development Council (NDC)'s "Data Application Guidance and Data Governance Research Service
Project," focusing on the trend of net zero emissions and data governance to reinforce the training of talents
needed for the net-zero transition of the manufacturing industry and facilitate data crossover collaboration
and guidance to complete Taiwan's digital development policy.
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SME Regulatory Flexibility and
Legal Service Promotion Program

FMEBIHE EX R R REEX S
Act for Development of Small and Medium Enterprises Study
and Research Industry Opinion Collection Seminar.

PNEREE - BIRAIAEERES - H
MEEAR » MHRMEREBRRE » 2%
BEMNEKLDEESHHE - AREBES
PNEERBRAEERE  WREEXSER
AEBENAEHENEERENEHEERR
HiEH R At EEAKE M- 5T R
®-MBRELEER  E—FTTITERTER
REGRERBIGCERVERFEBIRE
BEIBRESHAIES

112 FEREHBPMN -~ SNEATER - KRR
MESERECETHEEMR  LE—XAKE
AR ~ S ARBRREDABER - BT
R~ BBREYZEEREN - RERERE
PRAFUEEERBEERMERNR o LS » INEIEBERS 4T —
JEz B BRE  WHUHREMETHEEE
BRI EESANET S 8L - 1AL
R ENEEBEE

RARE M BB A 8RB A
FEBRSHBEBUR 28 R CHTTER S
EXZFE BHETHRAENSEFHN
BB/ NERIER B2 EHRRIRIE

SMEs are not as robust as larger corporations
in terms of physical structure, resources, knowledge,
and capabilities. when faced with a complex
regulatory and policy environment, how to adapt
and manage adequately relies on the assistance of
all parties. To create a friendly environment suitable
for the development of SMEs, and to understand
whether industrial operations are facing any untimely
regulatory problems require for relevant policy
measures, the program further studies the five aspects
of economy and trade, finance, labor, environment, as
well as taxation to analyze whether there are obstacles
in industrial regulations that must be eliminated,
regulatory blind spots that must be clarified, or
suggestions on the direction of policy advancement.

In 2023, a considerable amount of research
has been conducted on topics such as carbon
neutrality, the use of foreign talents, and long-
term care institutions, where phased targets
have been achieved in terms of restrictions on
disposable travel and accommodation supplies,
business operators' claim of refund of overpaid
taxes, restrictions on Taiwan Innovation Board,
qualitative use of self-service storage spaces, and
greenhouse gas (GHG) verification limitations.
Moreover, the program have also recruited and
appointed and appointed a new term of honorary
lawyers, conducted the relevant promotion of
consumer protection information, consolidated
relevant legal consultation and digital publicity
websites, and provided comprehensive legal
assistance channels for SMEs.

In the future, the regulatory adjustment team
will focus on policy changes related to digital
transformation and net zero emissions closely.
will also conduct in-depth studies The program
and analyses of the regulations' impact on the
industry to assist SMEs in embracing a more
robust legal development environment. This goal
is accomplished through diverse collaboration and
information promotion.
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The Project of Providing SME Legal

Consultation and Cooperative Strategic Planning
on a Regional Basis for Innovation Development
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Explained the Innovative Legal Clinic to Cheng-Chi Chen,
Deputy Minister of the Ministry of Economic Affairs (1st right),
Chia-Ying Wu, Deputy Director-General of the Small and
Medium Enterprise and Startup Administration (2nd right).
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In the era of rapid technological advancement,
whether the legal environment can make
adjustments in time to accommodate various
innovative applications will determine a country's
industrial competitiveness. The project intends
to serve as a communication bridge between the
industry and the government, providing innovation
regulation-related consultation services to help
employers clarify regulatory uncertainties and
adjust their business models to comply with
current regulations. The Project will also provide
competent authorities with recommendations on
regulatory amendments, which also serve to help
businesses overcome regulatory obstacles. This
year, the project has assisted various innovative
startups in clarifying relevant uncertainties
including medical care platforms, advertising
matchmaking platforms, and the issuing of NFTs
by public welfare corporations, spanning diverse
fields such as medical care, e-commerce, finance,
transportation, and real estate.

Since taking on the project in 2021, the
Association has continued to build research
momentum, focusing on issues such as data
application and healthcare, as well as facilitating the
establishment of fundamental legal systems and the
introduction of innovative technology to long-term
care by offering regulatory advice and convening
forums. For the case study on circular economy
under green innovation, the Association has analyzed
and proposed suggestions on legal response strategy
and adjustments to regulations on agricultural waste.
Meanwhile, it has vigorously engaged in exchange
activities for regional innovative startups to get in
touch with innovative startups in various fields and
expand the benefits of innovation.

In the future, it will continue to observe
domestic and international innovation and
regulatory trends, as well as the requirements of
innovative startups. By offering strategic and legal
assistance, the project's impact can be expanded,
allowing the Association to fight for a better
regulatory environment for innovative businesses,
in order to achieve the goal of Innovation and
Entreprenenrship Rainforest Ecosystem for
sustainable co-prosperity.
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Manufacturing Transformation Strategy and Talent
Training Survey Plan for Net Zero Emissions

BRAEAGHDR
Expert counseling meeting.
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The climate topic has attracted a great deal
of international attention, and countries around
the world have proposed their "Net Zero by 2050"
declarations and actions. In response to the global
trend, Taiwan's NDC officially unveiled "Taiwan's
2050 Net Zero Emissions Path and Strategy" in
March 2022. To establish competitive, circular,
sustainable, resilient, and safe transformation
strategies and governance foundations, as well
as fostering green employment and avoiding the
impact of the net zero transition process on the
industry and workers, a survey and analysis should
be carried out as early as possible to respond to the
barrage of impending challenges.

Guided by the official net zero transition
policy, the Association takes the needs of the
industry's manufacturing net zero transition task
into consideration to conduct a survey and analysis,
literature gathering and review, in-depth interview,
and focus group interview from the following
three dimensions of manufacturing industry net
zero transition: government policies, industry
needs, and academic research resources. In terms
of the research framework, three major directions
of "process improvement, energy conversion, and
circular economy" are applied to investigate the job
vacancies, new functions, and talent training issues
derived from the net zero transition task of the
manufacturing industry. Furthermore, the aim is to
propose adjustment suggestions for the organizer's
existing courses after a comprehensive analysis is
performed.
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EERUZERIFEBERZRETE
Legal Construction and Improvement Program
for Industrial Digital Development

EFEEREBBLTARYGENRASG - 5F5
Seminar for expected outcomes of electronic signature
promotion and legislative amendment - Taichung Session.
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To effectively monitor industry trend-
related information and obtain expert advice
when devising industrial policies, as well as
helping enhance its awareness of legal compliance
and overcoming regulatory difficulties, the
Administration for Digital Industries, MODA
has especially formulated the program. Scholars,
experts, industry association representatives, and
opinion leaders were invited to gather information
on regulations and resource needs from industry
players in different digital economic fields such as
e-commerce, information security, cloud services,
financial technology, telecommunications networks,
and digital health, and compile relevant feedback
to facilitate subsequent policy advancement. In
2023, the Association focused on a variety of issues
such as electronic signatures, digital identity, and
privacy enhancement. Based on the status quo and
needs of the diverse and complex digital industry,
the Association engaged in in-depth discussions
on specific issues by planning expert and scholar
forums, providing regulatory consultation and
regulatory relaxation to help the industry overcome
development obstacles.

Looking ahead, the digital development legal
team will continue to keep the policy up to date
and help businesses adapt to policy changes in
advance. It will continue to communicate with the
digital economy industry to ascertain the current
status of digital economy development, regulatory
application issues, future needs, and measures
to lower regulatory barriers for industry players.
In addition, it will strive to improve knowledge
of digital industry regulations and engage in
communication with the public sector and industry
to create a healthy ecosystem for the development
of digital economy regulations.
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Research on the Adjustment of the
Meteorological Act and Relevant Regulations
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A visit to WeatherRisk Explore Inc., and a photo of President
Chi-Ming Peng (left) and Ming-Chieh Huang, Professor of
National Taiwan University (right).
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In recent years, advancements in technology
and weather forecasting techniques have decreased
the cost of and increased the demand for acquiring
weather information. As a result, countries around
the world are vigorously supporting developments in
the meteorological industry. In addition to traditional
weather forecasts, meteorological services can also
be applied to different industrial fields such as water
resources management, public works, insurance,
and retail forecasting. Various more refined and
customized weather information services are also
receiving increased attention. The Central Weather
Administration, MOTC has gradually transformed
from a weather service provider to a builder of
midstream and upstream infrastructure.

On September 15, 2023, the Central Weather
Administration, MOTC was officially restructured
to further support the country's response to climate
change and assist the public in the effective
application of weather information. In response to
global climate change and to foster developments
in the private meteorological industry, as well as
cultivating meteorology-related professionals and
bolster the public—private partnerships (PPPs)
mechanism, the Central Weather Administration,
MOTC has commissioned the Association to assist
in the adjustment of meteorological laws.

In supporting the Transportation Science and
Technology Industry Conference, Meteorological
Industry Policy White Paper and organizational
transformation, the Association has formulated
seven major topics for the revision of the
Meteorological Act, including promoting the
development of the meteorological industry,
certification standards, critical infrastructure, data
openness, agency interaction, national standards,
and organizational transformation. In the future,
the project will continue to monitor developments
in the global meteorological industry to help the
country enhance its meteorological legal system
and create a friendly legal environment.
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Data Application Guidance and
Data Governance Research Service Project
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Open Data Awards - A photo of Chien-Jen Chen, the Premier
of Executive Yuan (middle), Audrey Tang (2nd left), the head
of the Ministry of Digital Affairs, and representatives of the
winners.
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The project focuses on "data" and monitors
the international data governance trend to improve
Taiwan's digital development policy. The project
scope includes international data governance
policy, technological and legal trend analysis,
crossover collaboration and guidance on data
application, organizing government data openness
awards, and Presidential Hackathon outstanding
team introduction guidance and progress
tracking. Through public—private crossover data
collaboration, the Association will develop public
welfare-related data application services, accelerate
crossover data collaboration and data value-added
application, implement them in the public and
private decision-making environment, foster data
governance and diverse data applications, promote
a data governance ecosystem as a reference for
Taiwan to plan for its future data governance
policies. Furthermore, case studies in data
application and data public welfare demonstration
models are generated to encourage PPPs and
allow data application project results to exert their
influence upon its completion.

Since 2022, a total of 28 applications for
data application counseling have been received
from government agencies, startups, and non-
profit organizations. An expert counseling team
has chosen ten applications for counseling, and
ultimately five applications have implemented
proof of concept (POC) to become feasible data
application solutions. In 2023, training will be
focused on government agencies, where a data-
oriented government decision-making environment
and capabilities will be developed through data
application workshops, general consulting and
coaching, and collaborative coaching.
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Awards Commendations

® FBREBREARE L2 EBII=ZMERR
The 32nd National Award of Outstanding SMEs and
the 25th Outstanding Overseas Taiwanese SMEs Award

O ny L:I K%*&
Presidential Hackathon Series Awards

® BIRAT HRE

National Talent Development Awards

® E30FRIFTFTIR MK E22[EH B F<1E
The 30th SMEs Innovation Award and
the 22nd Business Startup Award

® AXRRHAEHRE BN

Selection of the winners of National Food and Farming Education
Outstanding Contribution Award

® BT BREXR BRI HEEEFTmErmEst=
Program for transport equipment manufacturing industry
corresponding to net zero emissions of international supply chain




Awards Commendations

WREF » BHEaAR
Outstanding innovation, recognition of excellent
representative
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To reward SMEs with outstanding performance in promoting economic development, innovation and
talent development, the NASME and the government organize the "National Award of Outstanding SMEs and
Outstanding Overseas Taiwanese SMEs Award," and the NASME helps organize the "Innovation Awards"
"Business Startup Awards" and "National Talent Development Awards," to praise extraordinary achievement
of the corporation, set up an example, and accelerate SME upgrading. In addition, to cope with the national
and social policy and sustainable development needs, the NASME organizes the "Presidential Hackathon"
and the "Transport equipment manufacturing industry corresponding to net zero emissions of international
supply chain," to demonstrate the government's concern about open data, transport equipment and innovative
technological utilization. The NASME encourages all agencies of the public sector and people to take part
in innovation actively, work with different governmental departments and industries on co-production,
create innovative, creative, feasible solutions, expedite optimization of public service, build the competitive
advantage of the industry, and forge ahead to a sustainable future.

With years of experience in organizing large ceremonies, we are always fair and objective. Outstanding
people from industry, government and academia circles take part in election of all awards to create
a professional value and efficiency of the award, set an example for other awards, and keep with the
international trend and development.

45



8218 |k |5

E 32 [EE

£ 25 &85}

IO (AN ) BEAERRBLREEEY

A photo of President Ing-Wen Tsai (6th left) and the winners of National Award of Outstanding SMEs this year.
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A photo of winners of the National Award of Outstanding
SMEs and Chien-Jen Chen, the Premier of Executive Yuan.



Awards Commendations

The 32nd National Award of Outstanding SMEs and
the 25th Outstanding Overseas Taiwanese SMEs Award

The award ceremony was held on November
7 at the Grand Hyatt Taipei. President Ing-Wen
Tsai personally presented the awards, honoring
award winners, and sharing happiness with guests.
On the next day of the ceremony, representatives
of the winners visited ministers at the Executive
Yuan, the Ministry of Labor and Overseas Affairs
Commission. The ministers listened to corporate
opinions through interaction and exchange.

In 1992, Cheng-Chia Lee, the Chairman
of the National Association of Small & Medium
Enterprises, R.O.C. (NASME), established and
organized the first "National Award of Outstanding
SMEs." The Award has been organized for 32
years. There have been up to 340 award winning
companies, and 150 of them have become TSE
and OTC listed companies. Seven companies
covering the industries of smart on-board
industrial computer, 5G communication, hand
tool equipment, auto part equipment industry, etc.,
received the 32th National Award of Outstanding
SMEs. They actively implement ESG corporate
sustainable development, and gear toward digital
smart automation, decide to continue to invest
more in Taiwan, and do their bit for Taiwanese
economy.

To encourage overseas Taiwanese SMEs
running their overseas businesses successfully
and making considerable contributions to the
international community, we started to organize
the "Outstanding Overseas Taiwanese SMEs
Award" with the OCAC in 1999. The award has
been provided for 25 years so far, and throughout
these years, up to 149 companies from more than
20 countries have earned the award. The award-
winning companies of this year were located in
countries such as the U.S., Vietnam, Thailand and

Malaysia, covering the industries of health food
manufacturing, information system planning and
integration, aluminum product manufacturing and
development, rubber industry production, food
additives, etc. Taiwanese companies formulated
business strategies and approaches based on local
political and economical environment. Their
prospective thinking, determination and persistence
set the benchmark for all sectors. In the mean time,
they take part in overseas community activities and
charitable events, bringing positive outcomes for
enhancing Taiwan's image.

NEEARIFE R List of Winners

RERE
The National Award of Outstanding SMEs Award
NTEEE (&) A7
COMEUP INDUSTRIES INC.
{EFREmIE (K]) AR
Atrans Precision Industries Co., Ltd.
HEEE (&) AR
Potens semiconductor crop.
ERRH (&) AF
FUZETEC TECHNOLOGY CO., LTD.
HizRiEE LA (k) AR
RE-DAI PRECISION TOOLS CO., LTD.
BEME (&) AT
Ufi Space Co., Ltd.
ZAEF (R)AH
SINTRONES TECHNOLOGY CORP.

BIHEHERE
The Outstanding Overseas Taiwanese SMEs Award

HERHRAT
GST, Inc

HE (&) AR
Herbaland Naturals Inc.
BHEEREEERAR
Gold Well International Co., Ltd.
E—IRBERAR
First Rubber Co., Ltd.

BELE (F) BRAR
Taiwan Fructose (M) Sdn Bhd
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A photo of President Ing-Wen Tsai (6th left) and outstanding teams of Presidential Hackathon.
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Call for entries launch - A photo of Wen-Tsan Cheng, Vice
Premier of Executive Yuan (5th right), Tun-Han Chang,
Deputy Secretary-General to the President (5th left), Kuo-
Tsai Wang, the head of the Ministry of Transportation and
Communication (4th left), Audrey Tang, the head of the
Ministry of Digital Affairs (4th right), and guests.



Awards Commendations

Presidential Hackathon Series Awards

The "Presidential Hackathon" is directed
by the Office of the President, organized by the
Executive Yuan, and co-organized by the Ministry
of Digital Affairs. All departments take turns
to undertake this contest. The contest has been
executed based on approval of the President since
2018. It hopes to show the government's concern
about open data and data utilization, encourages
public sectors to take part in innovation actively,
and urge different governmental departments and
industries to work on co-production. Data owners,
data scientists and experts in all domains exchange
with each other, bring up creative solutions, and
expedite optimization of public service.

In 2023, the Ministry of Transportation
and Communications undertakes this contest. In
response to President Ing-Wen Tsai's declaration
of 2050 net-zero transition, the theme of the
competition is "Net-zero transition, forge ahead
with happiness.” Starting from four aspects, energy,
industry, life and social transition, this contest
calls on everyone to make a wish. 352 wishes have
been collected this time, a record high. 20% are

RRRRTNRRABAT

related to transportation, the highest, and 16% are
related to net-zero emissions, the second highest.
This indicates that the topics people care about
accidentally respond to this theme. Hackers decide
the problems related to these wishes they want to
solve. This achieves the spirit that the policy must
be in line with people’s expectation.

We collected 154 wish proposals. 20 proposal
teams are selected for preliminary review. We
helped provide resources such as data matching,
counseling and workshop practice. Five excellent
teams were selected during numerous reviews.
President Ing-Wen Tsai honored the trophy and
certificate of merit to them for recognition on
September 24, 2023.

Presidential Hackathon is the top domestic
hackathon. Proposals from honored outstanding
teams will be implemented in the policy. 30
outstanding teams have been selected by 2023.
It will continue to be promoted in future for the
achievement of Presidential Hackathon to be seen
everywhere.

A photo of a group of attendants of the award ceremony of Presidential Hackathon.

49



50

8|18 % 15

HRXAT HRE

National Talent Development Awards
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A photo of Chien-Jen Chen, the Premier of Executive Yuan (middle),
Meng-Yen Li, the Secretary-General of the Executive Yuan (7th
left), Ming-Chun Hsu, the head of the Ministry of Labor (7th right),
and the representatives of the award-winning units.
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To face the fast-changing global environment,
Taiwan maintains an important role in global
supply chain. Key talent development and fostering
is an essential factor. To seize the opportunity
of global industrial chain restructuring, the
government actively works with all sectors on
talent development, enhance national talent capital
and competitiveness, and enrich talents needed
for industries. The Ministry of Labor organizes
the selection and recognition event of the National
Talent Development Awards, which has been held
nine years. The Awards integrate talent innovative
development and training quality spirit, and keep
up with the review indicator of the international
human resource award. Every year, outstanding
domestic units are praised to achieve the spillover
effect of extraordinary aspect and innovative
method in the domain of human resource
development.

In 2023, hundreds of business units, agencies
and groups signed up. 17 excellent units were
selected during numerous reviews and tests from
qualification review and preliminary review to final
review. These units include corporations, unions,
associations and training agencies with outstanding
outcomes. A grand award ceremony was held at Le
Méridien Taipei on December 5, 2023. The award
was honored by Chien-Jen Chen, the Premier of
Executive Yuan. The honored units performed
great in integrity, stability, performance link and
innovation development of talent development
system. They have a complete talent fostering
strategy and structure, execute co-production and
co-learning with the idea of sustainable operation
of industry. We hope that spreading of the success
of the honored unit can lead all sectors to work
together on talent development and Taiwan can
become a great country of talent sustainability.
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Awards Commendations
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The 30th SMEs Innovation Award and
the 22nd Business Startup Award
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A photo of winners of the 30th SMEs Innovation Award, Mei-Hua Wang, the head of the Ministry of Economic Affairs, and Chin-

Tsang He, Director of the Small and Medium Enterprise and Startup Administration.
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The 30th SMEs Innovation Award

Small and Medium Enterprise and Startup
Administration, Ministry of Economic Affairs
intends to motivate SMEs to execute innovative
research development, enhance technical and
service level, and increase competitiveness, this
selection and recognition event has been held
since 1993, 30 years consecutively. 4,650 targets
have been submitted and over 1,000 excellent
targets have been selected. Honored targets and
technologies have been utilized in the market,

ERAE
Preliminary review seminar.

FRUNB RIS BEAE R SHESEAFNRITEES
Previous winners of the SMEs Innovation Award attended the
Taiwan Innotech Expo.

setting an example of innovation, research and
development among SMEs.

Awards in 2023 are divided into five
types based on the target attribute, electronic
communication and software systems,
transportation and mechanical automation,
biotechnology and medical, chemical engineering
and materials, and creative design and service.
120 targets are submitted this year. Through
professional and rigorous review by committees,
22 targets with great innovation and potential are
selected, fully demonstrate innovation energy
of continuous research and development by
Taiwanese SMEs. The ceremony of these three
awards will be held at the NTUH International
Convention Center on November 22, 2023. The
award is honored by Wang Mei Hua, the head of
the Ministry of Economic Affairs. The honored
targets focus on Al application and development in
safety monitoring of manufacturing industry, smart
farming and medical care, and fully show concrete
outcomes of how Taiwanese SMEs enhance
industrial competitive advantage and innovative
development.

To extend the benefit of award-winning and
recommend enterprises to join the "Taiwan Innotech
Expo," the Expo is held at Taipei World Trade Center
Hall One Floor on October 12 to 14, 2023. The
online exhibition is held until March 6, 2024 at the
same time. The Expo helps the honored enterprises
exhibit products with sophisticated technology
and application, fully showing innovative
outcomes, research and development experience



and achievement, increasing opportunities of
business matching, and creating an environment of
technological enhancement and exchange.

22th Business Startup Award

To praise the prosperous development of
startup industry with great business model, set up
a successful example, and drive the innovation
and startup trend in Taiwan, the Small, Medium,
and New Enterprises Agency of the Ministry of
Economic Affairs holds the selection of this award,
encourages corporations founded in eight years and
meet the criteria of SME to submit self-developed
innovative product, technology, process or service
that has been commercialized, put into mass
production and utilized.

This award is the only national award that
selects startups. 330 outstanding corporations
have been selected since this award has been held
since 2004, covering technology, biotechnology
and health, fintech, traditional industry innovation,
and information application. 41 were listed and
OTC companies, emerging stock companies,
TIB and public companies, showing that great
competitiveness of honored corporations is
highly supported by the market. After several
months of rigorous review, from qualification
review and preliminary review to final review,

Awards Commendations

BEihshE
Onsite visit and review.

20 corporations are selected from "technological
industry," "innovative traditional industry" and
"innovative service" in 2023, covering smart
transportation, smart medical care, religion, culture
and technology. Most are deeptech and innovative
business model, and more than half have gone
global, encouraging more startups to forge ahead.
The joint award ceremony of the Business Startup
Awards this year is held at the NTUH International
Convention Center on November 22, 2023. The
award is honored by Wang Mei Hua, the head
of the Ministry of Economic Affairs. Under the
economic wave of digital transition and net-zero
emissions, most of the awarded companies are
related to information, digital and ESG. They have
new critical positions in different industries, and
fully demonstrate startup energy of Taiwan via
transition, innovation and sustainable development.

RBEEFRIEER (£X) ~ FALFRITEEMSEER (A1) BE 22 B FXREIER
A photo of Wang Mei Hua, the head of the Ministry of Economic Affairs (6th left), Chin-Tsang He, Director of the Small and
Medium Enterprise and Startup Administration (7th left), and the winners of the 22nd Business Startup Award.
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Selection of the winners of National Food and
Farming Education Outstanding
Contribution Award

EXHNERBEEEEEEZNEER
An expert group meeting held by the Ministry of Agriculture,
and experts and scholars of food and agricultural education.
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To fulfill all articles of food and farming
education, we encourage all sectors to actively take
part in food and farming education. We hope to
enhance public engagement in food and farming
education, discover excellent promoters of food
and farming education everywhere, deploy the
breadth of public promotion of food and farming
education. We intend to praise contributors of food
and farming education, and set an example of food
and farming education.

This award will be held for the first time
in 2024. An expert group will be organized to
formulate a review mechanism rigorously, a kick-
off ceremony will be held to call for submissions
openly, a review will be executed, a final review,
award ceremony, exchange and sharing meeting,
onsite observation and hands-on experience will be
executed. All of these strive for demonstrating how
a country recognizes and cares about promoters
of food and farming education. In future, we will
work with all local governments, encourage private
NPOs and all civil societies to promote food and
farming education, and urge public engagement.
We hope that people with recognize local produce,
and expect to raise public awareness of food
safety, promote people to cherish food, reduce
waste, and achieve the goal of local production and
consumption, and sustainable farming.
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Program for transport equipment manufacturing
Industry corresponding to net zero emissions of
International supply chain

NETZERO BB EA EHAREERESRERMEES
BREMBETEWE (E—) 6%

A photo of the winning team of Best Practice Award of Mobile
Life Group in NETZERO, and Te-Sheng Lin, Secretary General
of the Industrial Development Administration (1st left).
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To cope with the net-zero emissions policy
of 2050, Taiwan will gear toward a net-zero future
with the world. It expects to achieve the goal
that all city buses will be electric buses by 2030.
In this program, the "2023DECODING THE
FUTURE, re-revolution of public transportation
NetZero problem-solving contest™ is held to ask
everyone their imagination of transportation in
future, and gathers wisdom ideas from industries,
unions, associations, experts, scholars, students in
relevant industries, and people interested in this
topic. This event expects that people from different
domains can work together to provide solutions,
and come up with ideas based on the theme "public
transportation - electric bus," accelerate innovation
of electric bus. It intends to optimize public
transportation, and offer the 100% electric city bus
2.0 program.

The event is divided into "Future vehicle"
and "Mobile life" to execute promotion, calling for
submissions, review and recognition. "GO Green!
Transportation Academy" Refreshment Station
has been set up to help proposal teams execute
programs. It opens online courses offer knowledge
in all fields. This event hopes to gather advanced
smart energy in the industry, stimulate friendly
development thinking that is human-oriented, safe,
and cares about healthy environment. It expects to
generate feasible solutions with commercial value
and technological innovation, helps industries
keep up with global net zero trend, build profound
competitive advantage of net-zero transition in the
industry, and head toward a sustainable future.
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Entrepreneurial Guidance Programs

WEIEXEME TEBIIRRSFT=

Series Program to Assist Busmess Training

AN ER AR RBEE

Cloud Generation SME Digital Transformation Innovation Service Program

EHREXRIEN-FUNEREIRKSESE
Cloud Generation Industry Digital Transformation —
Digitalizing Indigenous Enterprises

EEBTXEREDESEERRERERIEEAT RIS
Program to Encourage Enterprises to Employ Sports Instructors and
Promote Physical Fitness Professionals

BFHERIFTE

Program for Promotion and Guidance of Youths

EESFE/NMIGEEERHEE
Cloud Generation Guidance Program for Youth and Microenterprises
in Hakka Communities

B | AR S AR A e BB A S R
Promoting Industrial Training Recognition, Application of
Occupational Skill Standards, and Talent Development Program

XALRIRERRY TS _ _
Programs for Cultural and Creative Industries



SME Guidance & Assistance

P zURRTS @S &R BRI
Companion Service: Guiding Companies to
Embrace Digitalization Trends
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The National Association of Small and Medium Enterprises (NASME) has long assisted the government
in promoting various enterprise counseling programs. These initiatives aim to facilitate the improvement of
the overall business environment, rationalization of management, modernization of production technology,
continuous innovation and sustainable development of small and medium enterprises (SMESs). Enterprise
counseling involves an interactive cooperative process where our team leverages their professional
knowledge and rich experience to guide companies in identifying their specific needs. We accompany them
through various challenges, offering support and jointly implementing new concepts and operational models.
This process enhances the competitiveness of Taiwan's SMEs. It's evident to all that NASME spares no effort
in contributing to Taiwan's economic development and social stability.

With the government actively launching various initiatives, NASME aids SMEs in utilizing
governmental support resources. The assistance encompasses various aspects, such as funding for
entrepreneurs, nurturing talent, mentoring young entrepreneurs, setting skill standards, fostering cultural
creativity, and implementing policies for digital transformation. Our specific emphasis is guiding SMEs
through digital transformation, capitalizing on opportunities within the dynamic post-pandemic market
landscape. Additionally, we are actively engaged in fostering consensus among industry, government,
and academia to advance the robust growth of SMEs, with the goal of promoting the growth of Taiwan's
economic development through forward-looking initiatives.
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Entrepreneurial Guidance Programs

RIEBERRMES - SBESBHBEERIF P OFREIE (£7) MNEGEHER
A photo of Ming-Hsin Yu, Director of Workforce Development Innovation Center, Workforce Development Agency, MOL (6th left),

and consultants at the Startup Consultant Exchange Seminar.
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Packaging Transformation Event - A photo of attendants of the
promotion event of low-carbon green packaging.
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Entrepreneurial Consultation and Guidance
Programs

For over a decade, this program has been
focused on "cultivating entrepreneurship and
enhancing labor participation rates." The Ministry
of Labor's Workforce Development Agency (WDA)
collaborates with various branches to formulate and
delineate the program's development strategies. This
includes outlining course structures, establishing
guidelines and SOPs for guidance counseling,
streamlining loan application processes, proposing
legislative amendments, and overseeing and
consolidating the management of various programs
by WDA branch offices. Each WDA branch stands
at the forefront of guidance work, offering an
"entrepreneurship service triangle.” This triangle
includes phased courses for entrepreneurs, advisory
consultations and hands-on support, promotion
of policy-related loans, and collection services.
This approach ensures comprehensive guidance
and support for individuals throughout the entire
entrepreneurial journey, from the pre-launch phase
to the later stages.

Since the inception of the program,
NASME has actively contributed to consolidating
program performance and finetuning various
entrepreneurial services, playing a supporting role
in policy revisions. Since 2007, the nationwide
implementation of entrepreneurial courses has
exceeded 3,000 sessions, involving approximately
185,000 participants in various training programs.
In terms of entrepreneurial guidance, consultations
have been arranged for around 67,000 individuals,
generating 78,000 employment opportunities.
Regarding financing assistance, over 16,000
entrepreneurial loan review meetings have been
conducted, with approvals surpassing 9,000
applications, and a cumulative total loan approval
exceeding NT$5.3 billion. Looking ahead, the aim is
to enhance the success rate of startups across different
stages by providing informed knowledge through
courses, professional guidance from consultants,
and assistance with financial turnover. This ongoing
support is geared towards nurturing and strengthening
micro-entrepreneurs, enabling their sustained growth
in the entrepreneurial landscape.

SME Guidance & Assistance

Promoting Social Innovation Collaborative
Program

This program adopts a collaborative approach
to link up resources from various industries,
integrating them with social innovation labs and
platforms. It aims to strengthen organizational
capabilities and growth of social innovation both
online and offline. Additionally, by fostering
partnerships and networks within industries, it
seeks to bolster the capacity for social innovation
procurement and facilitate collaboration across
different sectors. Furthermore, through international
exchanges and connecting trending issues, our
objective is to empower organizations to reshape
their business models and bolster their potential
for global expansion. This transformation is aimed
at making social innovation a driving force for
economic development.

NASME encourages engagement in social
innovation through two primary services: (1)
the management of the "Social Innovation
Organization Operations Registration Database"
and "Social Innovation Collaborations.” The
positive outcomes include the recruitment of over
1,500 organizations to apply for registration. Of
those, close to 900 organizations have effectively
uploaded their information onto the system,
aligning with the "Principles for Registering Social
Innovation Organizations." This allows for greater
public insight into the essence of their social

BitTREREES

Promotion of financing course in Taipei.
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innovation initiatives. (2) To assess whether any
applicant organizations have ongoing disputes,
and maintain the quality and credibility of the
database. (3) To offer lawful advice to business
units and project teams engaged in social
innovation-related business, clarifying rights and
obligations. (4) To provide consultancy services,
guiding each applicant unit in fostering innovative
competitive capabilities. (5) To optimize the
platform interface, focusing on organizational
value context, refining references for external
collaboration that are of value. (6) To spread
and promote social innovation information,
resources, and enterprise highlights through the
"Social Innovation Public-Private Dataset." (7)
To organize events that foster collaboration and
bridge-building in social innovation, linking
more than 100 stakeholders with organizations
dedicated to social innovation, resulting in
opportunities for collaboration valued at over
NT$2 million. Leveraging self-media platforms to
feature videos, articles, and case studies on social
innovation to maintain the momentum of these
initiatives. Through these services, we aim to
establish a more prolific, innovative, and diverse
development environment and ecosystem for
social innovation organizations in the domestic
SME sector.

RIEEAE - ERERRFE
Startup seminar - Miaoli Veterans Service Office.

Taiwan Entrepreneurship and Collaboration
Development Program

This program primarily caters to startup
enterprises established within eight years and
companies that have received the Startup Award in
past editions. The program offers entrepreneurial
guidance services, providing necessary resources
to businesses, arranging networking and exchange
events, promoting business expansion opportunities
for new ventures, and recognizing outstanding
new entrepreneurial endeavors to encourage an
entrepreneurial spirit.

In the 2023, the "Startup Club™ invited
outstanding startups from various fields in Taiwan
to participate in themed workshops, cross-domain
exchanges, and one-on-one mentorship, engaging
nearly 50 new startup companies in guidance
sessions. Moreover, to facilitate startups in finding
new pathways for sustained competitive advantages
and value creation, NASME conducted a startup
exchange meeting with leading chip companies
like Qualcomm and Might Electronic, exploring
Al's future development and sharing collaborative
case studies. Additionally, to encourage digital
transformation of various industries, NASME
collaborated with SME Succession Training
Courses to conduct "The Future is NOW", where



next-generation business leaders shared insights
and strategies into business transitional challenges,
guiding new startup companies to contemplate
solutions.

To help small and new enterprises
contemplate industry trends and the international
market, in 2023, NASME cooperated with the
Taiwan Assistive Technology and Long-Term
Care Industry Association to host the "Health
Technology for Seniors" exchange event. This
event explored new technology applications in
an aging society and invited experts such as Mr.
Kiyokuni Goshima, a chief consultant expert
in Japanese caregiving insurance and welfare
equipment from the Association for Technical Aids
(ATA) in Japan, bringing diverse perspectives to
the event. While assisting the growth of new startup
companies, the NASME encourages businesses
with quality operation models to participate in
the selection activities for the "22nd Startup
Award." After thorough review and selection, 20
outstanding enterprises were publicly recognized.

New Taipei City Happy Entrepreneurship Micro-
Loan Program

The New Taipei City Government pioneered
this program in 2009, aiming to assist primarily
low-income citizens in New Taipei City by
offering low-interest loan interest subsidies,
along with various assistance like courses
and marketing support, guiding them toward
successful entrepreneurship, uplifting overall
labor participation rate. From a citizen-centric
perspective, the New Taipei City Entrepreneurship
Resource Service Platform was refined to vertically
improve guidance quality and horizontally integrate
government and enterprise resources. Through a
one-stop holistic approach to entrepreneurship,
NASME accompanies entrepreneurs throughout
their entrepreneurial journey, embodying the
essence of "happy entrepreneurship.”

NASME has undertaken this program for
nearly 14 years, annually enhancing service content
and continuously advancing toward the program's
goals, striving to achieve various performance

SME Guidance & Assistance

WrTEDEMNRESER (BIYFARD ) HER T &Mt
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Shu-Yuan Lin, Director of Taoyuan-Hsinchu-Miaoli Branch
(5th left in the front row), members of the unions under
the jurisdiction of Taoyuan-Hsinchu-Miaoli Branch, and
representatives of the local government, attended the kick-off
ceremony of Phoenix Micro Funds joint-campaign.

indicators. At the Zhonghe Service Station of the
New Taipei City Government Employment Service
Office, we have established a service window for
the program to assist various entrepreneurship
guidance tasks. Through the pre-startup knowledge
courses, consultation and financial assistance
during the startup process, and post-startup
continuous care, marketing support, and exchange
activities, we accompany entrepreneurs throughout
their growth journey, initiating a fulfilling and
rewarding life.

To date, the program has conducted over 230
entrepreneurship workshop sessions, with over
16,000 participants. In terms of entrepreneurship
counseling, professional consultants have advised
and guided approximately 5,000 individuals,
including nearly 160 new immigrants. In terms
of financing assistance, we have processed over
355 startup loan reviews, approving nearly 265
applications, with a total lending amount exceeding
NT$100 million.

Taipei City Administrative Support and Business
Assistance Program for Financing Loans

To enhance the economic resilience of
SMEs and provide necessary business operational
funding, the Taipei City Government's Department
of Economic Development, Small and Medium
Enterprise Credit Guarantee Fund of Taiwan
(TSMEG), Taipei Fubon Bank, and Yuanta Bank
have collaborated since the year 2009 to launch
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the "Taipei City SME Financing Loan Program"
and the "Taipei City Youth Entrepreneurship
Financing Loan." These initiatives aim to alleviate
the financial pressures faced by SMEs and young
entrepreneurs, fostering industrial development and
driving economic growth.

With nearly 15 years of program execution,
the NASME continues to refine its services on an
annual basis. This includes continuously adjusting
the financing loan criteria in response to post-
pandemic economic stimulus measures. During
the implementation period of the 363 Stimulus
Financing Loan Policy, the program offered a
6-month interest subsidy (annual interest rate of
2%) and waived the credit guarantee handling fee.
For youth entrepreneurship loans, a 6-month grace
period and waiver of the credit guarantee handling
fees were provided. Furthermore, a new application
network for Taipei City Government's industry
financing loans was established to streamline
services, improve accessibility for applicants and
inquiries, and facilitate swift access to the required
loan programs and relevant information from the
Department of Economic Development.

In 2023, over 20 loan review meetings
were held, resulting in 163 approved youth
entrepreneurship loans totaling nearly NT$130
million. Additionally, over 400 SME loans
were approved, with a cumulative value exceeding
NT$440 million, accompanied by the completion
of 40 entrepreneurship loan program proposals and
guidance work, as well as 320 pre- and post-loan
follow-up visits and guidance sessions. The cumulative
number of applications over the years reached 8,885,
with 7,365 approvals—a pass rate of 83%—and loan
disbursements exceeding NT$5.95 billion.

Achievements of the Veteran Entrepreneurship
Consultation and Guidance Service Program

To assist veterans and second-category retired
military personnel in mitigating entrepreneurship
risks, this program collaborates with various
veterans' service offices in each region to assess
entrepreneurship needs, establish case management,
arrange consultations with advisors, integrate

MitEREHEES
A visit to the happy dining car at New Taipei City.

government entrepreneurship resources promptly,
conduct entrepreneurship competence courses,
seminars, and workshops. These initiatives are
intended to support stable business operations and
development. Additionally, regular follow-ups via
telephone care have been implemented to monitor
execution and improve counseling efforts.

This program has counseled a total of 830
individuals. Based on their startup entrepreneurship
status, counseling and diagnosis were tailored:
general consultations were provided for those
with initial entrepreneurial motives and ideas,
while tailored guidance programs were devised
for potential entrepreneurs to address challenges
encountered during the entrepreneurial process. In
2023, entrepreneurship competence courses were
conducted, enhancing participants’ knowledge in
finance, marketing, and business plan formulation.
Around 400 individuals participated in seminars
held across various veterans' service offices.
Entrepreneurship workshops were organized to
offer enterprise observations and apprenticeships,
enriching the program content through consultant
feedback and sharing of entrepreneurial experiences.

Following consistent monitoring, 42 cases
were guided from their initial stages to actual
establishment, including completing business
registrations or commencing operations. Consultants
also assisted these cases in applying for government
awards, grants, or policy loans, enabling five
applicants to secure loans totaling NT$6.55 million.
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Series Program to Assist Business Training
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A photo of the attendants of the event On-Job-Training Instruction.
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The seminar for the seed teacher of Taipei-Keelung-Yilan-
Hualien-Kinmen-Matsu Regional Branch.
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The Workforce Development Agency
(WDA) of the Ministry of Labor provides diverse
vocational training programs to assist companies
in enhancing workforce capabilities, optimizing
industry talent structures, and promoting in-service
employee education. The NASME has long been
involved in related training programs, such as
the "Corporate Human Resource Enhancement
Program” (Corporate HR Enhancement Program)
and the "Small Enterprise Human Resource
Enhancement Program™ (Small HR Enhancement
Program), established based on the number of
employees covered. Additionally, there's a Stable
Employment Subsidy Program established due
to specific incidents affecting the economic
environment. This includes initiatives to address
the impact of trade liberalization on enterprises
(Charge Up and Take Off Program) and situations
where enterprises face major disasters or rapid
changes in economic conditions (Recharge and
Restart Program).

NASME assumes the responsibility of
managing operational services for relevant
programs under the WDA. To effectively drive
and ensure smooth execution across various stages
of the programs involved, in 2023, we held two
coordination meetings, ensuring cohesive business
execution and streamlined monitoring of program
implementation.

The Taipei-Keelung-Yilan-Hualien-Kinmen-
Matsu Regional Branch of the WDA reviewed
nearly 350 cases under the Corporate HR
Enhancement Program and Charge Up and Take Off

EETEESEDE - BT MEHNEEE

REERERGIR—IEE

On-Job-Training Instruction.

Program in 2023, with approved funding totaling
approximately NT$130 million. Nearly 600 cases
were handled under the Small HR Enhancement
Program, with approved training expenses totaling
around NT$54 million. Moreover, a "Seed Trainer
Training Workshop" was organized, gathering HR
professionals for mutual observation, exchange,
and learning.

The Taoyuan-Hsinchu-Miaoli Regional
Branch of the WDA held explanatory sessions,
seminars, talent development trend events,
and interviews with successful cases under the
Corporate HR Enhancement Program and Charge
Up and Take Off Program. These initiatives
facilitated dialogue between SME business
owners and human resource personnel from large
corporations, aiding ongoing investments in
talent development. In 2023, over 230 business
units were approved for subsidies, totaling
approximately NT$86 million, and around 240
cases received Small HR Enhancement Program
guidance, with a total approved budget of nearly
NT$20 million.

Taipei-Keelung-Yilan-Hualien-Kinmen-Matsu Regional Branch - The seminar for the seed teacher.
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Cloud Generation SME Digital Transformation
Innovation Service Program
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A photo of Mi-Shun Chen, Deputy Director-General of the
Small and Medium Enterprise and Startup Administration,
Ministry of Economic Affairs (middle in the front row), and
the SMEs at a challenge camp.
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The Small and Medium Enterprise and
Startup Administration of the Ministry of Economic
Affairs aims to assist micro-enterprises with fewer
than 9 employees in utilizing digital tools and
cloud services, enhancing operational efficiency,
driving digital marketing, and expanding business
opportunities. Through this initiative, the NASME
aims to mentor and shape 25 distinctive field venues,
aiding approximately 859 micro-enterprises in
innovating operational models with cloud-based
digital tools. Furthermore, the NASME shall conduct
practical training sessions, guiding participants in
data interpretation to develop new customer bases
and expand business opportunities.

Our approach primarily involves guiding
enterprises through three main strategies— Urban—
Rural Academies, OTOP Taiwan Special Souvenirs,
and Urban-Rural Island Tour Guides. Beginning
with foundational aspects, we tailor thematic
courses based on the needs of counseled micro-
enterprises. Simultaneously, we monitor the usage
of the cloud-based solutions implemented by the
counseled enterprises each month. Subsequently, we
assist them in expanding their distribution channels,
complemented by urban-rural island tours to attract
customers, fostering innovative business opportunities.

The "Urban—Rural Academies™ host major
courses covering digital tool applications, social
media marketing, product photography, and
e-commerce, assisting micro-enterprises in
establishing foundational digital competencies.
"OTOP Taiwan Special Souvenirs" facilitates
offline matchmaking between micro-enterprises and
department stores, corporate welfare committees,
product exhibitions, highway rest stops, or Japanese
distribution channels, establishing physical sales
channels in domestic and international markets. For
online sales, the program collaborated with the 7-11
IOPEN Mall platform, generating sales exceeding
10,000 orders over 5 months, with accrued revenues
exceeding NT$12 million. Additionally, we've
planned more than 44 high-quality travel itineraries
on the "Urban—Rural Island Tours" platform,
promoting visitor entry into micro-enterprises through
these tours, increasing their exposure and allowing
Taiwanese micro-enterprises to access customer
information via digital tools.
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loud Generation Industry Digital Transformation
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— Digitalizing Indigenous Enterprises
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"2023 Splendid Taiwan — Special Souvenirs" Presentation and
Joint-Bazaar Expo - Chairman Yu-Chia Li (3rd right in the front
row) and the employees of Taiwanese aboriginal companies.
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To narrow down the digital divide between
urban and rural areas, the Council of Indigenous
Peoples actively promoted this program. In
2023, the program aided indigenous micro-
enterprises in adopting digital transformation
tools, covering a total of 318 businesses utilizing
digital tools, 224 implementing cloud services,
and over 159 companies offering mobile payment
options, further enhancing their operational
efficiency and digital capabilities. By supporting
Indigenous micro-enteprises in their digitalization
or optimization process, we promote the use of
digital tools and cloud services. This helps simplify
sales procedures, enhance operational efficiency,
and harness big data analysis to gain insights into
market trends and customer preferences, ultimately
boosting their overall operational performance.

The NASME has established a cross-disciplinary
consulting team to assist enterprises with digital
diagnostics, thoroughly understanding the current
digital applications of indigenous micro-enterprises.
We provide corresponding business consulting and
counseling services, fostering local digital innovation
talent and building the innovative nature and
competitiveness of indigenous micro-enterprises. By
leveraging both digital learning and physical training
avenues, we are dedicated to enhancing the digital
capabilities and cultural enrichment of Indigenous
industries, showcasing their prowess in digital
innovation.

M HIEMET EHEESRE
Project Promotion seminar of Wufeng Township, Hsinchu
County.
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Program to Encourage Enterprises to Employ Sports
Instructors and Promote Physical Fitness Professionals

BENEEERAERE

Development course of sports instructors.
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For the past six years, the Sports
Administration under the Ministry of Education
has been actively promoting a program aimed at
encouraging businesses to hire professionals with
backgrounds in sports. This initiative involves
various measures such as subsidizing employee
sports activities, establishing platforms that
match sports talents with job opportunities, and
facilitating guidance services by expert consultants.
Additionally, on the aspect of "Enhancing
National Physical Fitness Professional Talent,"
we collaborate with various county and city
governments to organize certification exams and
training courses for National Physical Fitness
instructors, providing comprehensive support for
both enterprises and sports talents.

In 2023, a total of 64 enterprises were guided
to employ nearly 80 sports instructors, conducting
over 300 employee sports events with over 60,000
participants, providing counseling services for
enterprises and sports instructors. Regarding
certification exams, we conducted 46 reinforced
courses alongside these exams contributes to
meeting the demand for professional sports
instructor manpower.

To encourage enterprises to continuously
discover sports talent and develop a culture
of employee sports, on November 14, 2023,
the “Achievements Exchange Tea Party and
Recognition Event for Enterprises Employing
Sports Instructors” was held at the Taipei
Sheraton Hotel. Enterprise representatives shared
experiences of hiring sports talent and promoting
employee sports, and the Sports Administration
awarded trophies to participating enterprises. By
promoting employee sports and exercise, we aim to
cultivate regular exercise habits among employees,
translating the team camaraderie from sports to
the workplace, enabling employees to demonstrate
stamina with good physical and mental states at
work, creating dynamic, healthy, and competitive
happy enterprises.
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Program for Promotion and Guidance of Youths
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A photo of Chang-Li Lin, Deputy Director-General of Agency of Rural Development & Soil and Water Conservation, MOA (5th
left), Chih-Wei Wang, Senior Engineer (5th right), and youths of the Program for Guidance of Youths Returning to Rural Areas, at the
exchange forum of "Start From Me, Sustainable Youth Career in Rural Area" for youths returned to the rural area.
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Youth Travel in Taiwan Program (Youth Travel Spot)
The Youth Development Administration of the
Ministry of Education has collaborated with local
non-profit organizations (NGOs) and universities to
establish 75 Youth Travel Spots nationwide in a not-
for-profit approach. These locations provide regular
and in-depth local services for youths aged 15 to 35

SME Guidance & Assistance

throughout the year. Through various experiential
activities such as culture, tribes, ecology, rural farms,
fishing villages, volunteering, and physical activities,
youths get to profoundly experience local life and
culture in Taiwan. The program provides information
consultations for exploratory experiences, nurturing
the youths' sense of identity and responsibility
toward this land, simultaneously activating local
energy and promoting sustainable development in
local industries.

In 2023, a working conference for Grand
Tour locations was held in Tainan, facilitating the
sharing of experiences and resource connections
among these locations (hereinafter referred to as
Youth Travel Spots), aiming to enhance the quality
of experiential learning activities and operational
strategies. This involves providing consultation,
diagnostics, and recommendations tailored to
the practical needs of the Youth Travel Spots.
Furthermore, we deployed professional mentors
to both experimental Youth Travel Spots locations
(referred to as Experimental Youth Travel Spots)
and established Youth Travel Spots to enhance
the operational management capabilities of
these adventure hubs through consultation
and guidance. Additionally, implementing
an internship program for Youth Travel Spot
activity planning encourages youth to explore
in-depth and engage in practical experiences
within their localities. This collaborative learning
approach with Youth Travel Spots fosters
innovation in their operational strategies and
nurtures talent within these hubs. We facilitated
plan execution explanatory briefings for newly

EBFIME SRPEEREREEZANMERRIA DIY
The outdoor education senior and junior high school hands-on
activity is promoted. Teachers tried to make their own sword lion.
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joined Experimental Youth Travel Spots, visited
these hubs to understand their progress and
implementation status. Additionally, we conducted
senior high school experiential activities,
promoting outdoor education to firmly establish
grassroots engagement in the community.

Through various activities assisting in the
operation of Youth Travel Spots, complemented
by marketing and promotion through video
production, official websites, and fan pages, we
aim to attract more youths to participate in various
activities offered by Youth Travel Spots, allowing
them to explore Taiwan in depth.

Youth Return to Hometown Action Guidance Program

Taiwan grapples with an aging populace
and conforms to the global shift toward an older
workforce. The Agency of Rural Development
and Soil and Water Conservation of the Ministry
of Agriculture is proactively formulating
policies to champion a program that invites
young students and returning youths to engage
in revitalizing rural areas. The program is
scouting for experimental or groundbreaking
projects that address diverse challenges in rural
life, encompassing the environment, industries,
education, and employment. Our goal is to uplift
rural communities and foster value creation within
these regions.

During program execution, renowned experts
and professionals were actively involved in on-
site guidance and enterprise resource integration,
enhancing the practical effect of youth return
programs. Furthermore, we promoted thematic
alliances such as "Yunlin Food Education Axis,"
"Taiwan Agricultural Fragrance Empowerment
Camp," and "Social Farms," fostering collaboration
among youths, building solid brand images, and
establishing future product shelf channels, bringing
more development possibilities to rural areas.

In 2023, nearly a hundred young individuals
participated, receiving guidance over 230 times.
Events such as the Youth Village Sustainability
Forum, the Youth Village Market, and campaigns
promoting food conservation were organized. For

proposal solicitations for 2024, both online and in-
person explanatory briefing sessions were held.
In the post-pandemic era, there was a significant
increase in proposal submissions, totaling around
250, surpassing previous years. Through diversified
resource connections, we facilitate the participation
of more returning youth in various programs,
enabling them to become facilitators of innovative
ideas and business models. Together, we aim
to establish sustainable local development and
talent cultivation in rural areas, revitalizing rural
economies and labor forces.

Rural UP! Program

The Agency of Rural Development and
Soil and Water Conservation of the Ministry
of Agriculture commissioned the NASME to
organize the "Rural UP! Competition," which
aims to draw the attention of college-age youths
towards rural areas by encouraging creative
proposals, immersive village experiences, and
competition rewards, motivating them to actively
engage in the initial stages of rural regeneration.
In 2023, the competition focused on "Rural
Sustainability" and, for the first time, targeted
faculty and rural communities for advocacy. The
competition attracted 80 teams from nearly 60
universities and colleges, spanning approximately
150 different disciplines, with a total registration
of over 560 individuals. Eventually, 25 resident
teams entered rural communities. Before
stationing in the villages, consensus camps were
held, aiding the resident teams in research, plan
drafting, and enhancing practical application
skills. This process aimed to transform knowledge
of rural regeneration into tangible strategies and
innovative solutions.

The program's goal is to foster youth interest
in rural development and cultivate a group of young
leaders passionate about rural regeneration within a
short timeframe. Simultaneously, through sustained
efforts, these youths are expected to establish
sustainable ventures in rural areas, driving stable
economic growth in these regions. Ultimately,
the involvement and innovation of these youths is
envisaged to revitalize rural areas, bringing new
vitality to Taiwan's rural agricultural sectors.
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Cloud Generation Guidance Program for Youth
and Microenterprises in Hakka Communities

FIEFHBPEEIMICEBEERRTH
We helped Hakkanese SMEs to learn the cloud tool.

REEREEMERESFHUERRE
BEXERESEAANLIFIER » DEsnig
FFHEHES) 369 REREEL - REAX - E
X Bt RAERCBRERE  WERBURR
GEEERFeREAEE  BAFESFLE
FRETHRE - FHFEMTEFBRKE
R

RRCBENBEEELEBACBE &
FR IR RS - BERAR
BEM - BBENROEBENE - BER
RBAPIE - AR T1Y I E B
B8, WA BHRERMICEBATTE
PR ~ Bt TERBA S + 307 B BURES
R B - HEBHERTHER (2
L -

ESASHEHER 600 KT E/NRERE
bR BSBUBLERREAN - BELHK
BEMTE - BUNFLITRE » FEFH
BXBEERT R » (IR EERZE M
2o R AREE— T B E I SULS
B BEREHRIEE - HEh T ESTERE
RIERRT -

To construct a digital resource environment
for returning youth in Hakka regions, the
Hakka Affairs Council has consolidated public
and private resources. It sustains the ongoing
promotion of the environmental improvement of
369 Hakka communities by employing a regional
governance model, fostering holistic development
in humanities, industries, tourism, and ecology.
Additionally, it utilizes digital technology to
boost local enterprises, empowering Hakka youth
entrepreneurs in business management, propelling
local industries towards sustainable development.

To further strengthen digital development
in the Hakka region, the NASME conducted
promotional recruitment briefings in the northern,
central, and southern regions. We created digital
instructional manuals, optimized learning interfaces
for Hakka micro-enterprises, reduced barriers to
digitalization, all while establishing a "1-on-1 on-
site teaching and mentoring™ mechanism. This
assistance helps Hakka micro-enterprises adopt
cloud market services, digital tools, and payments,
enhancing product/service management, inventory
adjustments, and formulating more precise
marketing strategies to promote business sales.

To date, the NASME has supported more than
600 Hakka micro-enterprises in their digital growth
journey. This support includes a range of services
like implementing digital optimization solutions,
creating tools, and adopting digital payment
methods. The aim is to guide these businesses step-
by-step through cloud-based tools, enhance service
interfaces, and streamline service processes.
Looking ahead, we plan to further integrate
Hakka enterprises that are rich in regional or
cultural heritage, thereby creating business
opportunities that stimulate local industries
and innovative services.
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Competency Co-Learning Salon - A photo of Li-Wen Huang, Section Chief of Vocational Qualification and Skill Assessment
Division, Workforce Development Agency (front row middle), and the representatives of the winners of National Talent Development

Awards.
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iCAP competency-oriented training seminar.
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Promoting Industrial Training Recognition,
Application of Occupational Skill Standards,
and Talent Development Program

The Workforce Development Agency (WDA)
of the Ministry of Labor actively promotes
the recognition and practical application of
occupational competency standards across
various sectors. This initiative aims to facilitate
diverse applications of competency standards
by industries, enterprises, and training partners.
Through strategic alliances, the WDA advocates
for the application and talent development
through related activities, thereby fostering
the enhancement of Taiwan's talent value and
sustainable development.

In 2023, the NASME, in collaboration with
private professional entities and various industry
organizations, conducted over 50 occupational
competency application events, engaging
nearly 1,400 participants. Over 300 units from
enterprises, higher education institutions, and
industry associations acknowledged and applied
these competency standards. Simultaneously,
we organized "Competency Salon Collaborative
Learning," inviting senior managers from winning
entities of the National Talent Development Awards
to discuss talent development and operational
strategies, enabling a two-way exchange of
experiences in talent development.

ICAP BiALEAREHE
iCAP competency-oriented training seminar.

To drive practical application of the iCAP
(Industry Competency Assessment Program)
courses, the NASME collaborated with the
Chinese National Federation of Industries and
the Industrial Technology Research Institute
to develop three competency-oriented courses:
"Fundamentals of Digital Marketing," "Brand
Planning Specialist Training," and "Enterprise
Greenhouse Gas Inventory Specialist Training."
Additionally, in our efforts to foster expertise in
competency application, we organized a series
of three competency-oriented courses across the
northern, central, and southern regions, spanning
a total of 12 sessions. These courses encompassed
competency analysis, training planning and
assessment, and practical workshops oriented
towards iCAP certification. Through these
initiatives, we equipped 300 professionals essential
for advancing the development of competency
standards. Furthermore, ongoing administration
of operations linked to the development of
competency standards and subsidy plans for
competency-oriented courses has been upheld. This
drive encourages organizations to craft applications
driven by competencies, resulting in our support
of over 60 projects seeking competency-oriented
course subsidies.
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Taiwan Fashion Startup Co-Investment Kick-off Ceremony
- A phot of Lien-Chuan Li, the former Deputy Minister of
the Ministry of Culture (5th right), Ssu-Yao Wu, Member of
the Legislative Yuan (3rd right), Ming-Che Li, Minister of
Taiwan Creative Content Agency (4th right), Cheng-Hua Sun,
Chairman of Taiwan Fashion Startup (6th right), and attendants.
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Strategic industry study and research discussion meeting
for the branch law of the Development of the Cultural and
Creative Industries Act



SME Guidance & Assistance

Cultural and Creative Industry Policy Promotion
Collaboration Program

Cultural and Creative Industry Series Program

To bolster Taiwan's cultural and creative
industry, this initiative engages legal and tax
assessment consultants to analyze data, draft
Ministry of Culture sub-laws, amend the national
strategic direction for cultural and creative
industries, participate in relevant legislative
meetings, and manage secretariat duties during
meetings. Moreover, between May and July 2023,
NASME supported the organization of workshops
aimed at crafting cultural and creative legislation.
Based on meeting requirements, we actively
assisted in document preparation, including
presentations and speeches, as well as other
preparatory work for meetings.

Meeting the needs of various cultural and
creative entrepreneurs, the NASME provides real-
time information on cultural and creative initiatives
through the Taiwan Cultural and Creative Industries
Promotion Service Network, including news, grant
information, arts and cultural events, policies,
and regulations. In 2023, we launched an "Online
Course Section" on the Taiwan Cultural and Creative
Industries Promotion Service Network, offering
various thematic knowledge courses. Industry
professionals were invited as lecturers to provide
learning opportunities for cultural and creative
entrepreneurs and those interested in this field.

This program conducts Cultural and Creative
Industry Policy Promotion Resource Briefings,
establishing a support platform for the cultural
and creative industry. We invite legal experts as
speakers, providing comprehensive information to
assist over 120 participants, including cultural and
creative entrepreneurs and individuals interested
in this sector. This initiative aims to effectively
utilize resources such as the Ministry of Culture's
cultural and creative industry-related subsidies,
tax incentives, funding and financing from cultural
agencies, and other support resources, tangibly
contributing to the development and promotion of
Taiwan's cultural and creative industries.

Strengthen Investment in the Cultural and Creative
Industries Embodiment Content Investment —
Cultural Content Investment Program

First initiated in April 2018, the program
initially focused on the film and television industry,
but has since been extended from the previous phase
to foster holistic development of the industry . In the
later stages, the investment was adjusted to integrate
and internationalize various cultural content
industries such as film, music, publishing, design,
and the application of cultural technology. The
program also covers diversified industry types such
as talent cultivation, game development, animation
IP derivatives, and immersive experiences. In 2022,
the Ministry of Culture revised the "Operational
Guidelines for the Cultural Content Investment
Program," which relaxed investment restrictions
and procedures, including broadening the scope
of investment to cultural and creative industry
projects, loosening restrictions on co-investors, and
introducing a pre-investment review application
mechanism. Through government policy guidance
to attract more private sector involvement in joint
investments, there has been increased capital
injection into the cultural content industry. This
infusion aims to fortify the industry ecosystem,
achieve internationalization goals, and propel the
industry towards its next developmental milestone.

The Association uses professional expertise
in law, financial management, and prior execution
experiences to support compliance with investment
agreements and pertinent corporate regulations.
This involves delivering financial analyses, legal
assessments, and vigilant monitoring of ongoing
developments within invested businesses or projects.
Moreover, The Association provides advisory
services concerning corporate governance, legal
compliance, and financial matters to facilitate
communication and collaboration among the
organizing entity, co-investors, and invested parties.
This approach aims to build trust and create a
solid foundation for long-term investment and the
advancement of the cultural content industry. Since
2019, this program has participated in managing
approximately 40 investment projects, with a total
approved investment amounting to approximately
NT$3.5 billion.
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The Project for Empower Youth with Digital Capabilities
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Bolster National Human Resources

EERRBLMORB ISR ER  SEERCERRPDEZEZAE » MAZERA
REENMBERABNERATBEEMEE - ATHEBLADLEBERFHNAEL - EASHERNE
BB - WERFFRIHTEHE - LUBHARRERNZHBALFRK

AELERPELBASEIEE  BREBEXERAS - 8F ' _REARIES, BF
ERIIAED  WHLELEEFKERE - "BUSFF T AEEHHE, AITEEESEE
ﬁ’%%fﬁﬁai%?m@iﬁﬁ/\ﬁ - TREEINIRIIFE ) BRREIZT - BREATRARE BB
BB BHERBERFNREASN - "2RIXMEE | HEEL2RINIBER ~ RITRREBFRE -
%KZFH#T%%ET’E@J/\ZT EELF  BAEXATRED  LIFBTNERBREBE -

With the global digitization trend and the post-pandemic new normal, Taiwan plays a crucial part
in global economic development, and thus how to grasp digital technology and professionals with key
knowledge has become even more critical. Talent cultivation must rapidly adapt to changing times to shorten
the talent demand-supply gap. It is also imperative to maintain innovative thinking to respond to the diverse
needs of future industries.

Over the years, the Association has organized numerous talent training activities to proactively cultivate
key industrial talents. These include the "New Generation Succession Activities" to train the next generation
of corporate talents and help businesses carry on their heritage for the sake of sustainable development;
"The Project for Empower Youth with Digital Capabilities” trains youths to provide businesses with the
necessary talents in response to industrial digital transformation; the "Agricultural Training Activities" serves
to attract diverse, cross-field talents to engage in agriculture and train outstanding agricultural talents through
guidance and training; and the "Public Diplomacy Seminars" aims to promote the public diplomacy policy
and expand the public's international horizon. In the future, the Association will continue to advance talent
cultivation activities and increase the competitiveness of industrial talents in order to stimulate the growth
and development of SMEs.
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New Generation Succession Activities

New Generation College

With the support of the Association's
Chairman Yu-Chia Lee, the New Generation
College was founded in 2018 to put down roots
for the heritage of SMEs and create a learning
platform for family successors. By adopting
a personal trainer approach, CXOs of world-
class businesses are assembled to form an all-
round strategic advisor group. The concept of
an exclusive external decision-making group
for successors is complemented by a wealth of
practical experience in the industry to help students
examine existing business management issues and
train successors to apply holistic business thinking.
Moreover, the Association has provided various
suggestions and introduced resources, hoping that
the successors will face fewer obstacles on their
journey to succession. Resources for innovation
and transformation are also introduced to ensure
the sustainability of the SMEs in the long run.

Now in its seventh year, the New Generation
College has more than 120 students, and its
strategic mentor group has expanded to over 30
people, establishing a good brand image and
profound influence among the new generation
community. New Generation College provides
customized, personalized, and in-depth guidance
and plans complemented by co-learning activities
such as the private board of directors, strategic
workshops, and corporate visits. In addition, the
college has consolidated the Association's SME
network and alumni resources to create a unique
next-generation communication platform and
ecosystem to assist business successors in attaining
concrete achievements that can transform and
upgrade their family business, thereby laying a
sound foundation for the sustainable development
of the enterprises.

Succession Training for SMEs

The Small and Medium Enterprise
Administration, MOEA launched the training class
in 2014 to accelerate the succession process of

businesses by forging a management consensus
between "predecessors"” and "successors," thereby
initiating a cross-generational dialogue.

After a decade of painstaking training, the
course has culminated in nearly 800 successful
succession cases. Continuing the spirit of "co-
learning, co-sharing, and co-creation of a win-win
situation," in 2023, the course adopted the theme of
"A Decade of Heritage — Perpetual Sustainability"
to examine management topics faced by industrial
clusters, designing brand new courses along the
three major dimensions of heritage and innovation,
leadership and communication, and sustainability
and digitization. Meanwhile, the course also
features diverse and sophisticated content such as
trend forums, real-life simulation competitions,
memory puzzle workshops, and visits to
benchmark companies. In September 2023, a
cross-field, cross-term, and cross-generation forum
entitled A Decade of Heritage and Development
was held. On the day of the event, in addition to
current students and their predecessors, senior
students from previous classes were also invited.
Nearly 150 people bore witness to the heritage and
development that took place in the last decade,
allowing them to propagate the benefits of learning
from the classes.

NGRS | B RMIE - KBS/ NEGR
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Succession Training for SMEs: Decade of Heritage and
Development - A photo of Chin-Tsang He, Director-General of
the Small and Medium Enterprise and Startups Administration,
and guests.
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Spring Leadership Gathering - A photo of Audrey Tang, the head of the Ministry of Digital Affairs (middle), and participants.
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Summer Leadership Gathering: Generation-T Exchange
Seminar - A photo of Huai-Jen Li, Deputy Minister of the
Ministry of Digital Affairs (3rd left), and guests.



The Project for Empower Youth with Digital
Capabilities

To help the industry train the necessary digital
transformation talent, the program encourages
youths who have graduated from university within
the last three years to participate in 20 weeks of
intensive learning and company visits. The courses
include digital marketing, smart manufacturing,
smart services, and artificial intelligence (Al).
Furthermore, corporate mentors will lead students
to get involved in corporate digital transformation
projects and assist them in acquiring international
licenses from Google, Microsoft, AWS, and Meta,
in turn training talents armed with knowledge and
practical experience to satisfy businesses' needs in
implementing digital transformation.

The Association has trained nearly 2,000
T ambassadors since 2020. 88% of the students
are graduates from non-information management
or engineering departments, and the average
employment rate within three months after

completing the training course is over 50%.
The young students took advantage of their
digital expertise to complete 128 on-site services
throughout the country to shorten the digital divide
across different regions. They not only helped
elementary school students understand the digital
trend and taught older people in the community to
use digital tools but also visited offshore islands to
preserve local culture and increase tourist traffic.

It is hoped to cultivate more outstanding
talents in digital transformation for Taiwan, as
it not only helps to meet the businesses' needs
for digital professionals but also provides young
people with more employment and career
development opportunities. At the same time, the
Association will be committed to launching more
digital transformation projects to help resolve
practical problems in the industry and foster the
development of Taiwan's digital economy.

BET KEEXACEHEECRFE - BUBRBBLUEXSNEFERER (£7) RESEEAF
Fourth T Ambassador Graduation Ceremony and Job Fair Carnival - A photo of Pei-Ti Hu, Deputy Director-General of Administration

for Digital Industries, MODA (7th left) and guests.
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A photo of graduation ceremony of farming training 1ncubat1on course for officers and soldiers before discharge.
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Agricultural Training Activities

EEMEREBRIRERGERIE (BHFEL4) EHER
B R EE R FERE

Hua-Hsing Yuan, senior specialist of Department of
International Affairs, MOA (4th left in the back row), visited
the vendors of e-farmer training and guidance program.

Management plans for training and counseling
projects for e-farmers

To create a foundation for the development
of e-commerce for agricultural products, the
Association has vigorously helped farmers and
fishermen tap into e-commerce sales channels
and facilitated the long-term development of
e-commerce for agricultural products. The Ministry
of Agriculture (MOA) has promoted this project
since 2017, concentrating on products that have
not yet been sold on e-commerce platforms or
agricultural producers or farmers and fishermen
who have only just begun exploring online sales,
training them with a wide range of online marketing
techniques to expand diverse sales channels. A
one-stop counseling approach is applied to offer
farmers solutions in course training, guidance, and
e-commerce matching through the three stages
of knowledge training, practical guidance, and
business opportunity matching.

Currently, approximately 50 special training
classes have been organized for over 1,500 people,
helping farmers master e-commerce and marketing-
related knowledge. Thereafter, one-on-one business
operation guidance or theme-based counseling
is conducted in conjunction with e-commerce
matchmaking sessions to assist farmers in
partnering up with e-commerce platforms, thereby
successfully transforming many traditional farmers

into e-farmers. Upholding the philosophy of
service innovation, the Association has organized
the new "E-farmers' Freshest Products From
Farm to Table™ achievement exhibition in 2023
to unite farmers through a demonstration system.
Consumers can purchase premium domestic
agricultural products through the proprietary
e-commerce sales platform. At the same time,
consumers, agricultural producers, and production
areas are brought closer together, in turn reducing
the distance from farm to table. In the future, more
farmers will be incorporated into the integrated
online and offline sales channels to promote the
sustainable development and common good of
Taiwan's agricultural production and marketing.

Plans for cultivating pre-retirement soldiers and
implementing internships in farms

To improve the efficiency of succession
and for farmers and accumulate their practical
experience, the program has established an
inspection system for the selection and management
of interns in farms, helping participants who
finished the preliminary training at The Farmers'
Academy or graduated from agriculture-related
departments, or new farmers who have completed
other professional agricultural training to receive
practical agricultural training at a training farm.
Through on-site practical training, new farmers can
improve their practical business skills and expedite
diverse industrial developments.

In 2019, the Association collaborated with
the Ministry of National Defense (MND) to revise
the "Guidelines for Employment Counselling for
Retired Soldiers.” Through special class training,
the Association can invest in categories of interest
to help retired military officers and soldiers
accrue practical experience while lowering the
risks of engaging in agriculture. As of today, four
career and agricultural training programs for pre-
retirement soldiers have been organized, training
nearly 100 students to join the agricultural industry.
In 2023, the Association held a briefing to recruit



about 200 farm owners and 250 students to join the
internship. Furthermore, it also provided follow-up
verification and practical guidance services, hoping
to introduce more high-quality farmers to Taiwan's
agriculture and address the problem of inadequate
industrial manpower.

Management plan for the development of reserve
funds for agricultural operations

In light of the higher risks encountered
by new farmers in the early stages of business
operations, and to provide them with a more
stable livelihood and shape a sound agricultural
business environment, the MOA has launched
the "Reserve Funds for Young Farmers and
Agricultural Operations" program in 2020, hoping
to encourage young people to engage in agriculture
and gradually adjust the structure of the rural
population. The program is targeted at new young
farmers who have already acquired agricultural
premises for conducting business, providing them
with funds ranging from NTD 360,000 to NTD
720,000 over two years to help stabilize their
professional operations and foster sustainable
agricultural development in Taiwan.

The Association has established an integrated
online application system to facilitate new
young farmers' applications and elevate the
overall execution performance of the program.
Online briefings are conducted in the form of
live streaming, and the video will be uploaded
for public viewing. Applicants for this program
come from sectors such as agri-food, livestock,
aquaculture, and offshore fishing. In 2023, roughly
160 people successfully received subsidies
amounting to approximately NTD 58 million.

The joint recommendation section project by the
Agriculture and Food Agency (AFA) & Chunghwa Post

AFA and Chunghwa Post joined forces in
2021 to launch the "joint recommendation section"
to help farmers tap into diverse agricultural
marketing channels and learn contemporary online
retail models, as well as promoting and assisting
farmers who have passed production and sales
traceability or organic certifications to sell their
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products on the "Postmall" e-commerce platform,
allowing the public to purchase high-quality local
agricultural products from Taiwan.

In addition to designing courses such as
e-commerce sales and brand marketing, the
program also allows Postmall vendors to learn
the knowledge and skills of online e-commerce
platforms and offline sales capabilities, the
"Agriculture and Post Treasure Hunt" was held
at the Banyan Plaza of Weiwuying on November
4 and 5, 2023, bringing together more than 20
high-quality brand manufacturers to participate
in the exhibition. Through various interesting
activities, the public can gain insight into high-
quality agricultural products from Taiwan's small
farmers. Meanwhile, a diverse array of agricultural
education and family interactive DIY activities
were designed in conjunction with Pancar food
trucks, family stage performances, picnic areas,
and open-air cinemas, allowing participants to
enjoy an immersive experience of food and farming
education, as well as discovering the unique
charisma of Taiwan's agricultural products.

Agricultural insurance promotion education and
training program

Extreme changes in the climate environment
caused by global warming have increased the
intensity and frequency of natural disasters, leading
to more risks in agricultural production. As a result,
natural disaster relief that relies on government

ERSEBRHEN - REBEISHAIER (£h)
HRREAFEER (EX) REGEEAR
Countryside treasure hunt kick-off ceremony - A photo of
Chih-Wang Yao, Deputy Minister of the Agriculture and Food
(5th left), Hung-Mou Wu, Chairman of Chunghwa Post (6th
left), and guests.
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budget support is no longer sufficient to guarantee
farmers' income and asset security. In light of this
problem, the Agricultural Finance Agency (AFNA),
MOA has referred to agricultural insurance systems
and practices abroad to advance agricultural insurance
in a bid to protect farmers' income and help them
diversify agricultural operation-related risks.

The itinerant education and training course
conducted countrywide in 2023 included classes
for senior management class and sales personnel.
In addition to inviting senior AFNA officials to
explain agricultural insurance policies, professional
lecturers from the Taiwan Agricultural Insurance
Fund, Taiwan Agricultural Research Institute, and
Agricultural Research and Extension Stations
were also invited to conduct relevant lectures.
To promote its policy and highlight the image of
agricultural insurance as farmers' guardians, the
Association has organized education and training
courses and produced promotional videos to
increase the understanding of agricultural insurance
among the general public, farmers' associations,
and fishermen's associations countrywide, as well
as gaining their support and attention. The aim
is to fortify agricultural management protection,
stabilize farmers' and fishermen's income, and
create a safe and happy farming environment.

Keelung City food and agricultural education
resource integration plan

With the promulgation of the Food and
Agricultural Education Act in 2022 and the first
phase of MOA's food and agricultural education

"ERMEENEE, HEARRE
Presentation exhibition of the plan "E-farmers' Freshest
Products From Farm to Table".

plan (2023-2027), food and agricultural education is
now officially supported by a legal basis and project
budget. In 2023, Keelung City laid the foundation
of food and agricultural education through the
project to foster citizens' in-depth understanding of
food, environment, agriculture, and fishery, thereby
strengthening their recognition of local agricultural
and fishery products and culture.

The Association has assisted the Keelung
City Government in taking an inventory of food
and agricultural education venues, teaching plans,
teaching resources, teachers, and professionals
within and outside its jurisdiction. Furthermore, the
data will be integrated into the food and agricultural
section of the Keelungfarm website to allow
businesses and citizens to easily obtain accurate
information. At the same time, in-depth interviews
are conducted with representative organizations
in this field to gain insight into the difficulties and
challenges associated with implementing food and
agricultural education, as well as expectations and
suggestions for future policies.

Moreover, businesses and docents interested
in promoting food and agricultural education are
invited to join the workshops held in the Badou
Community and Maling Leisure Farm Area. By
partaking in food and agricultural activities and
itineraries, businesses are encouraged to consolidate
their resources, in turn enhancing their understanding
and awareness of food and agricultural education
and increasing the added value of their income,
products, activities, and itineraries.

Also, a Food and Agricultural Education
Promotion Committee was convened to foster
consensus among industry, government, and
academia on food and agricultural education
development in Keelung City, formulating medium-
and long-term directions for the advancement of
food and agricultural education. In addition, the
aim is to provide professional consultation and
policy recommendations, as well as formulating
a policy suggestion and improvement report
to provide a reference for the Keelung City
Government during policy formulation.
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Public Diplomacy Seminars
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A photo of Hsin-Ying Li, Vice President of the Institute of Diplomacy and International Affairs, Ministry of Foreign Affairs (MOFA)

(middle), and Ambassador Ke-Yu Liu (1st left), and participants.
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To enhance the people's practical knowledge
of diplomacy and facilitate their understanding
of Taiwan's current diplomatic position. The
Institute of Diplomacy and International Affairs,
Ministry of Foreign Affairs has conducted
lectures across the country through the

seminar, inviting local government officials,
entrepreneurs, NGO representatives, social
elites, and young students to participate. The
government strives to support businesspeople
in expanding overseas markets, elevating the
knowledge standards of Taiwan's engagement
in regional economic and trade organizations
while bolstering the local government's practical
skills in international exchanges, and promoting
young people's understanding of diplomacy and
international affairs.

In 2023, offline lectures were resumed for
the first time after the pandemic for different target
audiences. Local government classes, social elite
classes, youth classes, and youth forums were
organized in local governments and schools across
the country and offshore islands, attracting over
2,000 participants. Through diverse courses, it is
hoped to not only help citizens stay in touch with
international affairs and increase their enthusiasm
and engagement in diplomatic work, but also
inspire young students to commit to diplomacy,
thereby unleashing their diplomatic prowess and
garnering people's support for Taiwan's diplomatic
endeavors.
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Employment Counseling

® BEATRIGE

Programs for Senior Workforce

® AERBFRIIFTE

Employment Services Series Program

o EFEWMEIIRAIFT=

Youth Training Series Program

® B ERYFTE

Vocational Training Series Program

® ZESA BRI AT IR TR =

Commissioned or Subsidized Implementation of Pre-employment
Training Evaluation Program

o BENEBREESRFTE
Taiwan Employment Network Integration Service Program

® PRI AN ERRBHOE

Mid-Level Technical Manpower Project Service Center Program



Employment Counseling
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Government and Private Sector Partnership:
Creating a New Era for the Workforce
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Amidst constantly evolving and dynamic changes, Taiwan is facing a multitude of challenges such as
domestic economic structural transformation, globalization, technological development, labor shortages, and
the impact of the COVID-19 pandemic, all of which are affecting the nation's competitiveness.

To address these challenges, the government is taking comprehensive measures to assist workers
affected by the pandemic, develop non-labor resources, retain local talents, attract foreign talents, and open
up to immigration. These measures aim to effectively maintain or promptly replenish the workforce, not only
helping to solve the problem of labor shortages but also invigorating the domestic labor market, maintaining
our competitiveness in the global economy.

Simultaneously, the government recognizes the challenges posed by an aging population and low
birth rates. In addition to reinforcing current employment services, the government is concentrating on
tailored employment initiatives for distinct demographic groups. These include programs targeting youth
employment, harnessing the skills of middle-aged and senior workers, and facilitating re-employment
opportunities for women. This helps fill labor gaps in the market, fosters collaboration between different age
groups, and mitigates the stratification of industry labor.

To achieve these goals, the NASME actively assists the Ministry of Labor in various initiatives,
including human resource enhancement, business guidance, vocational training, and entrepreneurial services.
Through expert collaboration and the integration of private sector resources, we are driving diversified
human resource development, creating a win-win employment environment, and ensuring that Taiwan's
competitiveness keeps pace with generational changes, achieving sustainable goals in talent development.
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Programs for Senior Workforce
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New Taipei City middle-aged and senior friendly workplace certification and commendation activity - A photo of Director-General
Jui-Chia Chen of the New Taipei City Labor Affairs Department (4th right), Director Chien-Neng Yeh (3rd left), Deputy Director

Cheng-Yuan Chen (2nd right), and the winning units.
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The senior center collaborated with Wowprime Corp. to hold
the talent recruitment activity.

Employment Counseling

ERmAERESIHNILDREAT RBEER
Officers of Yunlin-Chiayi-Tainan Regional Branch visited the
service hubs of senior talents in New Taipei City.
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Senior Talent Development and Employment
Service Program

Since the year 2014, the NASME has been
assisting the Taipei-Keelung-Yilan-Hualien-
Kinmen-Matsu Regional Branch of the WDA to
establish Senior Talent Resource Centers, actively
promoting the employment of seniors, and creating

B OPHEBISEEERRE - BERINRASRER
BEENNBED

The continuing journey center organized the workplace
adaptation group course to enhance adaptation and confidence
of women, and middle-aged and senior workers, at the
workplace.

a regional coordination resource platform for senior
labor force development, positioning it as the
"Regional Coordinated Resource Platform for the
Development, Utilization, and Promotion of Senior
Workforce in Taipei-Keelung-Yilan-Hualien-
Kinmen-Matsu."

In promoting the vitality of the senior
workforce and implementing policies, our
organization actively encourages businesses to hire
senior employees. The "Workplace Experiential
Recruitment Event" stands out as a benchmark
model, gaining emulation from various regional
senior centers and service points in promoting
employment services for the middle-aged and
seniors. To integrate government resources,
NASME engages in cross-domain collaboration,
facilitating cooperation between senior centers and
the New Taipei City Veterans Service Office to
develop job opportunities and provide employment
services. Furthermore, NASME assists in linking
central and local governments to collectively guide
the establishment of six senior talent service points
in Taipei City, New Taipei City, Keelung City, and
Yilan County.

NASME's assistance in the development
and employment service program for senior
talents has now entered its ninth year. We hope to
contribute to the continued collaboration between



public and private sectors, cross-domain and
intergovernmental cooperation, promoting senior
employment and facilitating the flourishing of
middle-aged and senior labor nationwide, aligning
with the vision of sustainable development for the
senior workforce.

Employment Services for Vulnerable Women and
Middle-Aged Persons Program

The New Taipei City Employment
Service Office took the lead in adopting a
strategy to alleviate labor force attrition and
delay the retirement of middle-aged and senior
workers. The NASME was commissioned
to implement the "Middle-Aged and Senior
Workforce Sustainability Program." In 2018,
the "New Taipei City Middle-Aged and
Senior Workforce Sustainability Center™ was
established, focusing on caring for middle-aged
and senior workers, enhancing their workplace
continuation capabilities, and providing guidance
to businesses. The aim is to create a friendly
working environment for middle-aged and senior
individuals, achieving the goal of stabilizing the
middle-aged and senior workforce.

Subsequently, the New Taipei City Employment
Service Office observed that many women left the
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Employment Counseling

labor market due to family caregiving responsibilities.
When attempting to re-enter the workforce, they
faced obstacles due to being out of touch with the
job market. Therefore, in a pioneering first in the
nation, the New Taipei City Employment Service
Office expanded its target subjects to include women
starting from 2020, officially transforming into
the "New Taipei City Women's, Middle-Aged and
Senior Workforce Sustainability Center" in 2023.
Furthermore, a branch was established in Sanchong
District, dedicating efforts to eliminate obstacles
to women's employment and actively promoting
workplace competencies for women and middle-aged
to senior individuals.

Since the commencement of the program
to date, through case-by-case care, resource
connections, diverse seminars, and corporate
services, the program has served nearly 4,500
middle-aged and female individuals, ensuring their
stable retention in the workforce. Approximately
250 companies have received guidance, with nearly
a hundred companies successfully signing up to
join the "Family-Friendly Business" initiative.
Through visits and exchanges with industry,
government, and academic sectors, the program
has achieved horizontal advocacy, promoting the
concept of delaying retirement and continuing in
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Certification and Application Review Workshop and Seminar - A photo of participants of the Workshop with Shu-Chen Chen, the
Deputy Commissioner of Labor Affairs Department, New Taipei City Government (3rd right in the front row).

95



96

i

* |

|

the workforce while encouraging companies to
create age-neutral and gender-friendly workplace
environments.

Employment Service Program of the New Taipei
City Senior Talents Service Hub

In 2021, the New Taipei City Government
Labor Affairs Department established the "New
Taipei City Senior Talent Service Point" in
Bangiao District, adopting a one-stop integrated
service solution. The services are tailored to the
diverse needs of seniors, providing job matching,
career counseling, workplace adaptation classes,
workplace experiential learning, and workplace
care, assisting middle-aged and senior individuals
in quickly re-entering the job market.

This service point not only assists in the
re-employment of seniors, matching them with
professional and skilled positions, but also provides
talent-seeking advice, job vacancy development,
and customized recruitment services for employers.
By integrating with the "New Taipei City Women's,
Middle-Aged and Senior Workforce Sustainability
Center," the service offers comprehensive
career support for seniors from "job-seeking
to employment.” This promotes the hiring of
professional senior talent by employers, ensuring
the transfer of valuable skills and experiences.
To enhance service coverage and convenience,
the "New Taipei City Sanchong New Taipei City

IEFEEEIEHFERIER (£/\) EERFEBHTH
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I-Jung Hsieh, Director of Taipei-Keelung-Yilan-Hualien-
Kinmen-Matsu Regional Branch (8th left), and Tzu-Miao Lin,
County Mayor of Yilan County Government (6th right), held
the unveiling ceremony for service hubs of senior talents.
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Middle-aged and senior worker, and senior worker job re-
design tool practice - Muscle and Skeleton Type.

Senior Talent Service Point" was established in
2023, transitioning from a single-point service
for the entire district and expanding to dual-core
location services in the Xinan and Xibei sub-
districts, expanding community services to benefit
more senior citizens.

To deepen the concept of enterprise and
senior manpower, the program collaborates with
wholesale and retail industries such as MOS
Burger and Far Eastern A.Mart, establishing
workplace experiential classes to encourage
seniors to explore diverse job opportunities.
Concurrently, the "Silver Light Lecture Series"
has been organized to strengthen the preparation
for the reemployment of seniors. It has assisted
over 1,200 silver individuals in finding job
opportunities and facilitated the development
of over 100 senior-friendly enterprises.
Initiatives such as the "Advocating Generational
Collaboration,” "Silver Light Lecture Series,"”
and "Enterprise Workplace Experiential Classes"
have seen the participation of nearly 600
individuals. The aim is to realize the promotion
of senior labor issues, foster middle-aged and
senior individuals' re-entry into the workforce,
help establish a friendly environment for
intergenerational collaboration between the
younger and older workforce, and cultivate
opportunities for diverse career development
among the senior workforce.



Middle-Aged and Senior Job Redesign Program

To create a friendly working environment and
assist employees in mitigating job barriers resulting
from aging or industry changes, the Ministry
of Labor revised the "Promoting Job Redesign
Service Program™ in 2022, providing services such
as employment aids, improvement of workplace
environments, enhancement of work equipment
or tools, improvement of working conditions, and
adjustment of work methods. NASME's professional
team, guided by the principle of "Putting Workers
First," utilizes empathy and professional assessments
to develop strategies for job redesign. This
empowers middle-aged and senior workers to shine
in their respective positions.

In 2023, the program served approximately
530 middle-aged and senior workers by conducting
empathetic assessments and visits to address
employment challenges stemming from aging.
Additionally, the program assisted the Taipei-
Keelung-Yilan-Hualien-Kinmen-Matsu Regional
Branch of the WDA in participating in the 8th Job
Redesign Creative Competition. Three entries were
nominated, and one entry received an award.

Middle-aged and Senior Friendly Workplace
Certification Program

The New Taipei City Government's Labor
Affairs Department supports affiliated businesses
in establishing employee-friendly systems and
implementing caring measures to assist middle-

BB RIRRERE
The award ceremony for Job Re-Design Creativity Contest.
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aged and senior workers in achieving stable
employment, technical expertise, and experience
transfer. The goal of this program is to promote
workplace sustainability and intergenerational
collaboration, building on the laudable successes
of the New Taipei City's enterprise guidance
initiatives.

To encourage affiliated business units to join
and collaboratively create a workplace environment
friendly to middle-aged and senior workers, as
well as understanding the content of certification
indicators and guidelines for completing the
application documents, the department organized
multiple certification application review workshops
and explanatory sessions in April 2023. Experts
and scholars were invited to lecture on certification
indicators and share related case studies. Through
their professional experiences, participants gained
insights into creating a workplace environment
friendly to middle-aged and senior workers.

In 2023, a total of 60 businesses applied for
certification. After rigorous review by experts
and on-site audits, nearly 37 businesses received
certification, with 7 achieving excellence rating.
The certified entities spanned various industries,
including manufacturing, retail, services, and long-
term care. On November 7, 2023, a recognition
award ceremony was held at the banquet hall of
the Hilton Taipei Sinban. Director-General Jui-
Chia Chen of the New Taipei City Labor Affairs
Department personally presented the awards.
The event included inviting representatives
from recognized units to share their experiences
and case studies. Static displays showcased the
achievements of certified units, and a certification
booklet was distributed. The event aimed to
facilitate mutual communication among businesses,
fostering the establishment of friendly mechanisms.
The ultimate goal is to continuously optimize
the working environment for middle-aged and
senior individuals, promoting social advocacy and
incentivizing businesses within the jurisdiction to
actively participate.
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Talent recruitment activity held by Keelung Employment Service Station.
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Employment Services Work Program

The Veterans Employment Service Guidance
Committee (hereinafter referred to as the Veterans
Employment Guidance Committee) is dedicated
to assisting veterans (and their dependents) and
the second-time discharged military personnel
in successfully transitioning to employment,
thereby reducing the time needed for placement.
The Committee entrusts NASME to employ
employment counselors stationed at the premises
of the Committee, various county and city veterans
service offices, and vocational training centers. We
provide measures for the educational, employment,
and vocational training needs of discharged military
personnel, actively contacting (visiting) companies,
and developing high-quality job opportunities.

In order to boost employment incentives
and stability, the "Partial Amendment to the ROC
Veterans Assistance Act™ includes legal provisions
for employment stability allowances. This is
aimed at safeguarding the rights and interests of
veterans while also addressing labor shortages.
In alignment with this program, the NASME
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provides employment stability allowances ranging
from NT$4,000 to NT$12,000 to those who
have completed "Full-time Vocational Training
Programs" or have been stable in employment for
three months "after referral.” This initiative aims
to assist discharged veterans in adapting to civilian
workplaces, promoting long-term and stable
employment.

In 2023, a total of 8,000 individuals were
referred for employment, with 6,000 achieving
stable employment. Moreover, to guarantee that
departing military personnel are well-informed
about their rights and benefits post-military
service, quarterly events like the "Recruitment and
Benefits Explanation Meeting for Retiring Military
Personnel and On-site Recruitment” are arranged.
These gatherings feature career counseling sessions
led by consultants and on-site recruitment activities
hosted by employers. The objective is to facilitate a
seamless transition for retiring officers and soldiers
into the civilian workforce.

Employment Service Points and Outreach Service
Demand Program

Recognizing that unemployed individuals are
often dispersed across various corners of society,
and to maximize the benefits of regional and
diversified services, the Taoyuan-Hsinchu-Miaoli
Regional Branch of the WDA commissioned the
NASME to develop an integrated employment
service model. This model involves establishing
both static and dynamic employment service
points to reach and engage with the local
population in depth. Through a mobile service
approach, we proactively identify and support
unemployed individuals, collaborating with local
civic organizations and grassroots communities
to convey employment opportunities and various
employment promotion measures. The goal of
this initiative is to revitalize regional areas and
enhance the effectiveness of the terminal end of the
employment service system.

This program allocates employment service
personnel to be stationed in Zhubei, Hsinchu,
and Miaoli Employment Centers, as well as the
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Zhubei Employment Center-Workplace experience activities
for middle-aged and senior workforce.

Taoyuan-Hsinchu-Miaoli Regional Branch of the
WDA. The program aims to promote employment
service policies and related businesses, and
handled 34,000 new registered job seekers,
effectively recommending employment for 25,000
individuals, registering 82,000 job vacancies,
and providing employment insurance for 13,000
individuals. Additionally, the plan involves
employment counseling services, the promotion of
other employment-related projects, and assistance
to address and mitigate the impacts of trade
liberalization.

The Implementation of Employment Promotion for
Specific Targets Program

To proactively support specific subjects and
job seekers facing employment disadvantages in
understanding and utilizing relevant employment
resources, enhancing job competencies,
fostering accurate career concepts, and boosting
competitiveness in the job market, the Taipei-
Keelung-Yilan-Hualien-Kinmen-Matsu Regional
Branch of the WDA has entrusted the NASME
to deploy employment service personnel for the
implementation of this program. The objective is to
provide targeted groups with employment-related
resources, strengthen their job competencies, instill
accurate career concepts, and actively promote
adaptive employment and self-reliance through
diverse services connected to social resources.
The goal is to elevate the competitiveness of
workers in specific groups, assisting them in
overcoming poverty and enhancing the family's
economic situation. In 2023, NASME personnel
were stationed at Keelung, Luodong, Hualien,



Yuli, Kinmen, and Matsu Employment Centers,
as well as the Taipei-Keelung-Yilan-Hualien-
Kinmen-Matsu Regional Branch of the WDA.
The personnel assisted over 4,000 job seekers
with registration and effectively recommend
employment opportunities for more than 2,200
individuals.

Outreach Employment Services and Township
Station Promotional Program

To strengthen regional employment services,
the Taipei-Keelung-Yilan-Hualien-Kinmen-
Matsu Regional Branch of the WDA entrusted the
NASME to employ employment service personnel
to execute this program. In addition to providing
fixed employment service locations, an active
service model is adopted to offer employment
services that are accessible and localized for the
public. This approach aims to save the public time
traveling to and from public employment service
institutions. Additionally, employment service
desks are set up within town halls to facilitate
local residents in handling job registration, talent
search registration, job recommendations, and
employment service consultations conveniently.

In 2023, program staff were stationed at
employment centers in Keelung, Luodong,
Hualien, Yuli, Kinmen, and Matsu, as well as
the Taipei-Keelung-Yilan-Hualien-Kinmen-
Matsu Regional Branch of the WDA. Over 1,000

EHESHFINR
Employment Counsellor Education Training.
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sessions were conducted at resident locations to
promote employment service policies and related
initiatives.

Program for the Improvement in the Performance
Regrading Employment Services and Regulatory
Consultation Phone Services

To actively foster industry and economic
development in Taoyuan City by supplying
local businesses with high-quality labor and
creating abundant employment opportunities
for the unemployed or those with special
circumstances, the Taoyuan City Government
has inaugurated the Taoyuan City Department of
Labor Helpline Consultation Center. This center
serves as a consolidated service platform for
legal consultation and employment information
services, aiming to benefit the general public and
encourage the employment of individuals with
disabilities.

In 2023, telephone service personnel were
stationed at the Taoyuan City Department of Labor
Helpline Consultation Center and the Taoyuan City
Government Labor Inspection Office. The helpline
service performance reached nearly 63,000
calls, aligning with the goals of this program to
address labor needs, provide care for workers, and
disseminate information on employment and labor
laws, as well as related employment promotion
measures.
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The explanatory sessions of Pre-employment Program - Chung Chin-Chi, Deputy Director-general of Workforce Development
Agency, MOL (5th right) and Shu-Yuan Lin, Director of Taoyuan-Hsinchu-Miaoli Branch.
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I-Jung Hsieh, Director of Taipei-Keelung-Yilan-Hualien-
Kinmen-Matsu Regional Branch, attended the Pre-employment
Program for College Youth Matching Event.
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Youth Vocational Training Series Program

The content of this program focuses on
training young talents needed by industries. For
current students, flagship programs include the Dual
System of Vocational Training Program, Industry—
Academia Collaboration Training, and Subsidy for
Employment Programs in Colleges and Universities.
The Youth Employment Flagship Program and
Youth Employment Navigation Program are tailored
towards graduates. Using a job-post training model,
it enhances the professional knowledge and job
competencies of young people through hands-on
learning. For pre-employment young individuals,
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the program provides pilot programs such as the
Industry New Elite Program and specialized training
for youth, offering courses tailored to their aptitude
and needs.

To effectively manage the progress and
performance of the program, a seminar on
evaluation indicators for university employment
programs was conducted in 2023. Through
consultations with experts and scholars,
suggestions for revisions were also proposed. To
ensure the quality of the plan's execution by the
applying units, explanatory meetings, consensus
meetings among the evaluation committee, and
review meetings were conducted.

The Dual System of Vocational Training Program &
the Subsidy for Employment Programs in Colleges
and Universities — Consolidated Operation Services

By promoting the "Subsidy Program for
Tertiary Institutions to Implement Employment
Programs" and the "Pre-Employment Program
for College Youth," the program leverages
existing systems or courses in tertiary institutions,
incorporating industry resources, innovating
teaching content, and enhancing practical skills,
with the goal of strengthening the practical and
technical competencies of college students and
facilitate their prompt gainful employment upon
graduation.

Dual System of Vocational Training Program Evaluation Committee Preparation Consensus Conference.
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Additionally, to help young people
seize opportunities in the country's industrial
development and acquire key technological
competencies in the 5+2 industries and high
potential manufacturing sectors, initiatives such
as the "Industry New Elite Program™ and the "Pre-
Employment Training Incentive for Unemployed
Youth" are being promoted. These programs
encourage young individuals who are unable
to find employment to participate in vocational
training, enhancing and preparing them with
the necessary occupational skills for their future
careers. This program integrates resources from
the government, academia, and private sectors,
integrating technical and vocational education with
occupational training. The objective is to empower
young individuals to improve and cultivate skills
essential for the future, transforming them into a
valuable workforce for enterprises. The program
seeks to establish an environment where companies
can "reserve talent in schools," ensuring a smooth
transition for students from learning to practical
application. This effort aims to create a conducive
environment with minimal gaps between learning
and application, and foster collaboration between
industry and academia to realize the vision of
"seamless talent integration.”

RESFHREAESERETHHRGAH
Onsite interview at the Pre-employment Program for College
Youth Matching Event.
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Yen-Ling Li, Deputy Director of Taipei-Keelung-Yilan-Hualien-
Kinmen-Matsu Regional Branch, delivered a speech at the Pre-
employment Program for College Youth Matching Event.

In the "Dual System of Vocational Training
Program,” Taipei-Keelung-Yilan-Hualien-
Kinmen-Matsu Regional Branch of the WDA has
collaborated with four academic institutions and
25 enterprises. Together, they have implemented
seven occupational categories, providing hands-
on training opportunities for approximately 130
trainees in various job positions. Regarding the
"Subsidy for Employment Programs in Colleges
and Universities," a collaboration involving 24
academic institutions collectively offers over
70 employment programs, comprising more
than 40 specialized courses with common core
competencies. The program has engaged nearly
3,000 participating students. The "College
Youth Pre-Employment Program" involves
partnerships with nearly a hundred enterprises,
with an approved quota for job openings reaching
close to 800 positions. The "Industry New Elite
Program," engaged with local schools and industry
and business associations to train nearly 4,200
unemployed youths.
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In-service Training Management and Service
Program

To enhance the knowledge, skills, and
attitudes of unemployed workers, the Taoyuan-
Hsinchu-Miaoli Branch of the WDA collaborates
with labor groups and high-quality training entities
within its jurisdiction. To align with the needs of
local industries, a diverse range of practical training
programs encompassing language, management,
computer information technology, industrial
manufacturing, precision machinery, construction,
and civil engineering are offered. These targeted
vocational training initiatives are designed to
elevate the training standards across various units,
improve employability skills, expand access to
high-quality vocational training alternatives, ensure
the excellence of workers' training, contribute to
the accumulation of national human capital, and
ultimately enhancing the overall competitiveness
of the country.

In 2023, within the jurisdiction of the
Taoyuan-Hsinchu-Miaoli Branch of the WDA,
a total of nearly 900 in-service training courses
were conducted, with subsidies amounting to
approximately NT$130 million. These initiatives
provided training services to nearly 19,000
employed individuals.
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Employment Counseling

Taoyuan-Hsinchu-Miaoli Branch Regional Workforce Development Policy Consultation Committee meeting.

Pre-employment Vocational Training Promotion
Management and Service Program

To enhance the knowledge, skills, and
attitudes of unemployed workers, the Taoyuan-
Hsinchu-Miaoli Branch of the WDA collaborates
with labor groups and high-quality training entities
within its jurisdiction. To align with the needs
of local industries, the program offers practical
and diversified training courses, including
industrial, information technology, service,
business, integrated programs for individuals
with disabilities, classes for new immigrants,
classes for indigenous peoples, and youth classes.
Additionally, the program assists in strengthening
the training quality of various units, reinforcing the
employability skills of the unemployed, facilitating
their smooth return to the workforce, reducing
the national unemployment rate, contributing to
the accumulation of national human capital, and
ultimately enhancing the overall competitiveness
of the country.

In 2023, within the jurisdiction of the
Taoyuan-Hsinchu-Miaoli Branch of the WDA, pre-
employment training were organized for various
job categories, offering over 200 specialized
classes for unemployed individuals, serving more
than 11,600 participants. The allocated subsidy
amounted to approximately NT$240 million.

On-the-job Training for Youth Program

To improve youth employment, the Taoyuan-
Hsinchu-Miaoli Branch of the WDA has devised
the "Youth Employment Flagship Program,”
assisting individuals aged 15 to 29 in gaining
work-related training through a pre-employment
training model. The program subsidizes employers
with "training guidance fees," encouraging them
to utilize experienced employees as workplace
mentors to guide young participants in acquiring
solid skills and increasing the willingness of
enterprises to hire.

In 2023, the program conducted explanatory
sessions, verification briefings, and seminars
to promote the initiative, assisting nearly 400
companies in successful recruitment. The training
involved close to 3,000 individuals.

The "Youth Employment Navigation
Program" encourages recent high school/vocational
high school graduates to explore and establish
their life goals through workplace experiences. It
provides up to three years of subsidies, promoting
the "work first, further education later" approach
and personalized guidance training models to
cultivate correct vocational values and facilitate
career choices. In 2023, explanatory sessions,
company visits, workplace mentor teaching, and
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Social Care Service Group of Visit Government Service Award
- Old Mountain Line Rail Culture.

counseling skills training courses were conducted
under the program. Over 7,100 job openings were
approved, with approximately 250 individuals
successfully matched with employment. As of
today, around 650 individuals continue to be
engaged in their respective jobs.

Industrial Human Resource Investment Series
Program

To enhance the knowledge and skills of the
workforce in our country, foster self-directed
learning, accumulate individual human capital,
and elevate the overall quality of the national
workforce, in response to the rapid economic
changes and challenges in the international market,
the Taoyuan-Hsinchu-Miaoli Branch of the WDA
commissioned NASME to establish a project team.
This team collaborates with high-quality training
units in the jurisdiction certified through TTQS,
offering diverse and practical training courses, as
well as subsidizing training fees for labor courses.
In 2023, in collaboration with nearly 400 high-
quality training entities in the jurisdiction, the
program executed the Industrial Talent Investment
Program (including the Charge Up and Take Off
Program), organizing nearly 1,700 courses and
providing subsidies exceeding NT$270 million.
These efforts served nearly 40,000 in-service
workers, yielding fruitful results.

Administrative Management and Operation &
Skills Certification and Competition Program

The Taoyuan-Hsinchu-Miaoli Branch of
the WDA planned this program. In addition to
actively promoting vocational education and
training, the implementation of skills certification
and the establishment of a professional vocational
certification system are closely interrelated. This
not only provides objective criteria for industry
talent selection but also stimulates ongoing
advancements in various technical fields. It
fosters nationwide recognition and emphasis on
technical education and training, encouraging
young individuals and technical professionals in
society to participate in vocational training and
become a primary force in the economic and social
development of the nation.

In 2023, personnel were stationed at the
Taoyuan-Hsinchu-Miaoli Branch of the WDA and
the Youshi Vocational Training Center to carry
out tasks related to organizing skills certification
competitions and administrative affairs. The
services related to skills certification involved
nearly 1,500 individuals, training over 300
contestants. Activities included organizing regional
competitions for the National Skills Competition,
conducting visits to collaboration schools for
trained participants, planning and hosting various
levels of visits and discussions, processing over
400 cases of living allowances for vocational
trainees, handling 150 cases of youth incentive
awards, and assisting in the management and loan
of 32,000 documents related to file management.

EMETE - BUS BRI 2 R BAAZIRRE
Explore Supporting Program - The cognitive competence
training in teaching and counseling for the workplace mentors.



Employment Counseling

Retak i BN IR R R A AR EE AT S
Commissioned or Subsidized Implementation of
Pre-employment Training Evaluation Program
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Over 350 people attended the seminar for the unit to be
evaluated online and offline at the same time.
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This program conducts written evaluations for
general and childcare training units, and announces
the evaluation results on the TaiwanJobs website
portal, providing a reference for unemployed
individuals to choose high-quality training entities.
To validate the actual training conditions of
training units and understand the overall training
effectiveness, a new on-site evaluation mechanism
has been added. This includes the formulation of
on-site evaluation indicators and the establishment
of a committee list. For general training units, a
random trial evaluation is conducted, and in the
2023, the scope was expanded to conduct coaching
on-site evaluations for all general training entities.

To facilitate the smooth progress of on-site
evaluation operations and enhance the reliability
and validity of evaluation results, a consensus
meeting for committee members was held in
2023. In addition, nationwide online and offline
briefings were conducted for evaluated entities,
explaining the spirit and indicator system of on-
site evaluations, with the participation of over
350 individuals. Through approximately 230
coaching on-site evaluation operations, feedback
from committee members, unit feedback, and the
consolidation of evaluation results were collected.
This information was used to generate evaluation
reports on on-site results, proposing a review
of the evaluation mechanism and improvement
suggestions. These reports serve as references
for subsequent on-site evaluation operations and
contribute to enhancing the quality of vocational
training in the pre-employment training industry.
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BENEAPERSIRIFETE
Taiwan Employment Network Integration
Service Program
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The course records of the workshop for utilizing the resources
on the employment service websites.
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The WDA has established the "TaiwanJobs"
brand, integrating nationwide public employment
services, both physical and virtual, to provide
services for the public, including employment
assistance, vocational training, skills certification,
and entrepreneurship support.

This project aims to strengthen the services
of public employment agencies and integrate their
online and offline resources. The NASME assists
in marketing and promoting the TaiwanJobs portal
through relevant campaigns to enhance brand
visibility, and workshops are conducted for the
employment service websites of the five branches of
the WDA to improve the knowledge and capabilities
of service personnel at various employment centers.
Additionally, the NASME provided assistance in
establishing and operating a visualized system for
job seekers and employers. This system analyzes
and consolidates employment service information
through data, making it easier to grasp overall
service details for users to make informed decisions.

Throughout 2023, a range of initiatives
were undertaken, including physical employment
expos, online job fairs, interviews with corporate
managers and high-level executives, the creation of
creative comics illustrating employment services,
the production of occupational introduction videos,
and the development of career planning webpages.
These endeavors are designed to offer job seekers
better insights into job openings and industry trends.
Through the use of comics, interactive webpages,
and videos, the goal is to inform individuals about
government-provided resources and knowledge
pertaining to career development.



Employment Counseling

PEER A NBEERIFFOEE
Mid-Level Technical Manpower Project Service
Center Program
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Retention of Skilled Foreign Workers On-the- Job Training -
A photo of Hui-Chiang Chen, Specialist committee of Affairs
Center (front row middle) and other employees.
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The WDA has commissioned the NASME
to establish the "Foreign Workers Retention and
Employment Service Center" (referred to as the
Foreign Worker Retention Center) in Zhubei City,
Hsinchu County. This includes both hardware
and services, as well as personnel training and
management. Since September 2023, the Foreign
Worker Retention Center has been providing
services such as telephone helpline, on-site
guidance, organizing explanatory meetings, and
handling comprehensive case support. Additionally,
counter services have been expanded to facilitate
inquiries from mid-skilled technical personnel
or assist with online application services. In the
future, through the service slogan "Retaining Talent
is as Easy as 123," we aim to provide the public
with a service that is "fast, good, and convenient."

In 2023, the Foreign Worker Retention
Center approved a total of approximately 7,000
foreign mid-skilled technical personnel in the
industry sector and 11,000 workers in the social
welfare sector, amounting to an approved total
of approx. 18,000 workers. Additionally, the
Foreign Worker Retention Center has conducted
"Manufacturing Industry Foreign Worker
Retention and Employment Service Program
Seminars,” continually assisting employers in
transferring outstanding foreign workers to mid-
skilled technical positions, with approximately 240
participating companies. The Center also provided
on-site guidance for the manufacturing industry,
serving around 20 companies.
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Policy Promotion

® ZXF/NEFERNEE
Taiwan-US small and mdium enterprises networking activity

® BN EmE RS
Shopping Districts Story Brands Promotion Project

ORGIEYS AN el St -Fay i EE Btk =
Post-pandemic Upgrading and Transformation Plan for Shopping
Districts and Small and Micro Enterprises

® BIHEERIEE

Foreign Workers Related Programs

® TEBEEZEANEREGREIE

Taoyuan-Hsinchu-Miaoli Regional Human Resources Integration Service Program

® BEEE EXTHRELEIRIEB T S - BRI E T AREL
Project of Low-carbon and Electrified Transformation of the Traditional
Scooter Industry for Upgrade and Transformation of Traditional Scooter Shops

© EERIERBLEH T E
Program of Sport Event Taiwan Workshop

O REBETEIERER

Press Conference for the Pre-employment Program for College Youth

® FFBAT R EEABBIRE N EERABSRARE
Data Empowerment and Application Assistance Services for Non-
governmental and Civil Society Organizations

® BBLEECEEBERGHERBE
Briefings of Legislation and Tasks Regarding Information Security
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Z HEEBREE » BURESZE R
Diversified Interaction and Communication
Channels for Obstacle-free Policy Promotion
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Novel types of communication media have been emerging one after another. With the increasing
diversity and penetration of media, how the government sector could effectively accomplish the purpose of
information dissemination and make full use of the budgets for the planning of a series of good regulations
and public policies has become part of the important work to be reckoned with in the process of policy
promotion. In recent years, the government sector has placed more and more attention on the integrated
concepts and skills of promotion in the aspect of information dissemination, with a view to enhancing the
government's policy promotion and communication effects, securing smoother policy implementation,
thereby benefitting people.

As a bridge of communication between the government and SMEs, the Association has been devoted
to the promotion and implementation of various government policies for years. In addition to a variety of
dissemination channels, we have also combined the strengths of nearly 60 secondary-level organizations
in different counties and cities nationwide to jointly think over the directions of policy planning with the
government, so that the SMEs around Taiwan can be constantly provided with diversified services, enjoy the
timely access to the latest policy information, and grow through two-way communication. In the future, we
will continue to firmly remain at our position and stick to our role as the bridge of communication between
the government and enterprises. Besides ensuring government resources as much as possible, we will also
carry on the efforts to increase SMEs' understanding and recognition of policies, serving as the most reliable
partner of the government sector and the strongest supporter of SMEs to create a win-win situation.
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SEP/NEEZREE
Taiwan-US small and mdium enterprises
networking activity

SEXFNEEZAG - TERBEA (X)  KESFNEFRIEXEMBTRER (E1L) KEENKRER
Taiwan-U.S. SME Consultation Meeting - Convener Yu-Chia Li (6th left), Chin-Tsang He, Director-General of the Small and
Medium Enterprise and Startup Administration (7th left), and the representatives of the committees.
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The first batch of agreements under the
US-Taiwan Initiative on 21st Century Trade
have been signed in June 2023. These include
a dedicated chapter on small and medium-sized
enterprises aimed to increase trade and investment
opportunities for SMEs in Taiwan and the US; the
agreement of the chapter covers the setup of an
information sharing website and a SME Dialogue
mechanism to facilitate the experience sharing and
collaboration between SMEs of both countries.



The Chairman of the Association, Yu-Chia
Li, has acted as the co-convener of the US-
Taiwan SME Advisory Committee. He said that the
cooperation with the Ministry of Economic Affairs
would be carried on, so that the Association could
stay aware of the needs and current development
status of industries through industry-government
collaboration for reference of policy introduction.
Topics of collaboration planning between Taiwan
and the US, SMEs' possibility to operate their
businesses in the US, etc., will be further discussed
together. This will open up more substantial
collaboration and business opportunities for SMEs
in Taiwan and the US.

So far, we have assisted in developing the
business resource toolkit (available in Mandarin
and English) for SMEs in Taiwan and the US, and
in compiling procedures and regulations for export
as well as the necessary information on running

businesses in the US. These actions have helped
lower SMEs' cost of relevant information searching
and made business operations easier for both sides.
The Association also worked with the Taiwanese
Chambers of Commerce of North America to
jointly organize the "Taiwan-US Collaboration for
a Win-win Situation — MOU Signing Ceremony
and Exchange of Opinions on Taiwan-US
Economic and Trading Trends" on November 21,
2023. With the event focused on "Cooperation
and Connection”, an MOU was signed, and the
Chung-Hua Institution for Economic Research, a
think tank of national level, was invited to provide
an analysis of the economic and trading trends
between Taiwan and the US. Opinions on the
market conditions and investment status in North
America and on how the partnerships between
SMEs in Taiwan and the US could be improved,
etc., were shared and discussed, creating new
collaboration opportunities for both sides.

Policy Promotion <44«
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We signed the MOU with the Taiwanese Chambers of Commerce of North America via video conference. Chairman Yu-Chia Li (2nd
left) and Chun-Lin Chiang, the President of Taiwanese Chambers of Commerce of North America (1st left on the video conference)

signed a contract on the behalf of both parties.
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"'2023 Splendid Taiwan — Special Souvenirs" Presentation - A photo of Wang Mei Hua, the head of the Ministry of Economic Affairs (5th
right), Chin-Tsang He, Director-General of the Small and Medium Enterprise and Startup Administration (3rd right), Chairman Yu-

Chia Li (4th left) and attendants.
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Low-carbon tour service experience workshop.



Shopping Districts Story Brands Promotion Project

ReltEmRBHEEXSEENELCAREES
2023 Splendid Taiwan — Special Souvenirs" Presentation was
held in the lobby of Taipei Main Station.

The Ministry of Economic Affairs promotes
the development of local shopping districts and
the transformation of the overall commercial
environment by developing, guiding and building
domestic shopping districts in phases. Based on the
concept of brand identity system (BIS), this project
is aimed at supporting shopping districts to explore
their unique local stories and create their exclusive
brands, so that a business model of sustainable
brand management can be developed.

With "guidance and promotion of innovative
and sustainable operations of shopping district
brands" as the focus, the Association enhances the
marketing and management of brands in shopping
districts, facilitates the growth of local management
talents and sustainable development, assists with
the exploration of features and differentiation for
products of shopping districts and does promotion,
as well as reaching more consumer groups through
diversified online and offline events. We also make
use of different means to spread the information of
shopping districts, such as collaborating with KOLs
and producing commercial videos for shopping
districts, in order to attract more people and stores
to join the Lohas-go. By doing so, we externally
encouraged the internationalization of shopping
district brands, and internally set examples of
maintaining the uniqueness in urban and rural areas.

The efforts made in 2023 were based on
the starting point of "promotion of good urban/
rural products and expansion of diverse channels/
platforms" and the core of training local potential
talents, with the scope of guidance and promotion
further extended to nearby areas, commercial
blocks, industrial groups (clusters) and tourist
spots. Holding the spirit of "urban/rural life
circles,” we stimulated social operations through
cross-sector resource integration and collaboration,
such as providing guidance on product display
and sale via the channel of "OTOP Taiwan Special
Souvenirs," enhancing the digital literacy of local
stores, establishing connections to domestic and
international online/offline retail channels, and
designing in-depth local tours to bring visitors
to shopping districts, improving the country's
overall fundamental economic strength with local
economies.

"Boosting the promotion ability, linking up
local, expanding marketing channels and analyzing
data" are the primary targets to encourage the
actual operations of shopping districts. The
Association will keep developing and elevating the
sustainable management and local storytelling of
shopping districts in the future.

REEREEEM G E - BEEER DY 25
Demonstrated store observation and learning and seminar -
Marine debris plant DIY.
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Post-pandemic Upgrading and Transformation Plan for
Shopping Districts and Small and Micro Enterprises

EACAFRRE SR - AR BIREIEESER
Demonstrated highlight in Tianchung, Changhua - Experience
of Tianzhong Marathon.
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With a view to supporting shopping districts
and small and micro enterprises (stores) to adapt
to the post-pandemic business environment and
new consumer habits of the new generation,
the Small and Medium Enterprise and Startup
Administration, MOEA commissioned the
NASME to launch this plan. By introducing the
concept of green innovation and digital tools, etc.,
we have optimized the existing featured products
and packaging designs, and linked up experience
tours of multiple stores, facilitating the upgrade
and transformation of shopping districts and small
and micro enterprises (stores) while creating future
trends as well as new business opportunities.

With the core of "promoting friendly urban/
rural services/experiences and creating international
channels/business opportunities for enterprises,"
the Association has incorporated the new concepts
of digitalization, low carbon and sustainability
into the consumer sector of traditional shopping
districts. In 2023, we devised low-carbon
experiences and demonstrative guidance, and
connected online and offline channels for product
exhibition and sale, creating new business models
for shopping districts and fostering the sustainable
development of local urban/rural life circles.

In addition, we held a friendly experience
tour contest where people were invited to vote on
the excellent high-quality tours on the "Lohas-
go" platform in 2023 that we had collected. The
contest increased the popularity of the tours and
encouraged the profound development of stores
and urban/rural areas at the same time. Exclusive
experience vouchers were also prepared as the
prizes of the contest's prize drawing activity to
capture more attention. Through low-carbon
tours and marketing, this plan helped enhance
the capabilities of intellectual and low-carbon
operations of stores, enabling shopping districts
in Taiwan to move towards the goal of sustainable
development in a constant manner.
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Foreign Workers Related Programs

BREROHEBERCHETIR

Direct Hiring Service Center organized the education training for employees.
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Direct Hiring Service Center participates in FUNRUN 2023 - 125th
Philippine Independence & Migrant Workers Day Celebration.
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The research institution of Japanese labor policy visited the
Direct Hiring Service Center.
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ERROIHEREEE LT
Direct Hiring Service Center held the caretaker seminar.

Direct Hiring Service Center Program

The Association has undertaken this program
since 2007, and the number of employers and
foreigners served has exceeded 186,000. Since
2018, in order to make the direct hiring services
consistently convenient for the public and stick to
the spirit of one-stop services, we have provided
employers with a case management system for
which the application and consultation services are
accessible in a one-stop manner. Requests for the
services can be made not only through in-person
channels but also via email or online means. In
addition, applications for employer transfer in
relation to foreign workers in Taiwan may also
be filed; the consultation services are available
in different languages, and reminders about the
matters to be handled after the employment are
given to employers via phone calls and texts to
assist employers in multiple aspects. Further, a
"Migrant Worker Employment App" with the
functions such as case progress query and trial
calculation for managing the matters to be handled
during the employment has been launched, and
various information, including the application
process, download of application documents, health
check-ups, residence permits and labor contracts,
is provided on the official website (https://dhsc.
wda.gov.tw), allowing employers to manage their
foreign workers on their own.

In consideration that migrant workers might
be unfamiliar with Mandarin and the regulations



regarding the application for all kinds of benefits,
the Ministry of Labor has expanded the DHSC's
services starting from August 1, 2022 to protect
their rights. Migrant workers can now receive
assistance with applications and the 4-language
consultation services for non-employment matters.
Meanwhile, a dedicated toll-free helpline with a
3-way calling function and real-time interpreting
services has been set up to provide them with
relevant support.

In recent years, the DHSC has even actively
supported the business entities to hire foreigners
through the Employee Selection Plan under this
program. Business entities may inform the DHSC
of their recruitment needs; the DHSC will then
provide customized help for the employers in the
manufacturing industry to employ foreign workers.
The recruitment is thus better aligned with the
business entities' employment requirements,
constantly creating a win-win situation for the
workers and employers.

Project for Foreign Worker Application Processing

Aside from the matters in relation to hiring
foreign workers, the "Long-term Retention of
Skilled Foreign Workers Program" has also been
implemented in 2023. Under the program, foreign
nationals are allowed to take intermediate-skilled
jobs, migrant workers can apply for employer
transfer on their own, and one-stop lectures related
to the entry are provided for migrant workers. To
assist the WDA of the MOL in reviewing numerous
work permit applications of different categories and
providing consultation services, the Association
has assigned relevant personnel to address 116
thousand applications per month on average, and
to take care of telephone consultation services as
well as the work regarding employment security
fees, detention expenses and legal compulsory
proceedings.

The Association has been devoted to the
matters regarding foreigners' work permit for long.
We ensure timely adjustment and coordination in
response to policies to accomplish the assigned

tasks within the shortest possible time, and keep
enhancing the expertise of the appointed personnel
and creating a friendly workplace with work-
life balance, placing importance on employees'
physical and mental health while providing the
public with services of better quality and efficiency.

Preliminary Review of the Manufacturing Industry
Employers' Applications for Foreign Workers

To assist manufacturers in dealing with
the insufficient manpower caused by tough and
dangerous environments as well as poor working
conditions, the MOL amended the "Review
Standards and Employment Qualifications for
Foreign Workers Engaging in Work Specified in
Subparagraphs 8 to 11, Paragraph 1, Article 46 of
the Employment Service Act." Since October 1,
2010, the manufacturing industry has regularly
received permission to apply for the introduction
of foreign workers for specific manufacturing
processes. Manufacturers who meet the criteria
specified in the aforementioned announcement
may submit an application to the relevant central
competent authority in accordance with their
needs. The authority will review the qualifications
accordingly as a reference for the MOL to
distribute the foreigners.

Commissioned by the Industrial Development
Administration, MOEA, the Association has
assisted with the review of manufacturing industry
employers' applications for foreign workers, and
other administrative work.

HMNEI A FR RS ES TR R 4R

On-the-job-training for foreigner application business.
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Labor enhancement presentation of employer highlight seminar.
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Labor Resource Service Platform Kick-Off Ceremony and
Green Talent Trend Forum.
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Taoyuan-Hsinchu-Miaoli Regional Human
Resources Integration Service Program

Since 2018, the Association has been
commissioned by the Taoyuan-Hsinchu-Miaoli
Regional Branch of the WDA under the MOL to
organize the "Human Resources Serial Courses™ and
the "Lectures on Forward-looking Industries." Both
events have been highly praised by the business
entities. In 2023, we further integrated the service
resources of the said Branch and business entities to
offer business entities comprehensive HR services
such as guidance and consultation, professional
lectures, opinion exchanges and resources for
talent cultivation query, in the hope of leveraging
government resources to help address the issues
enterprises may face during the recruitment,
selection, cultivation, employment and retention of
talents, and thereby strengthening the link between
the government sector and enterprises.

The "Human Resources Serial Courses”
aimed to help address the problems that employers
may run into during the recruitment, selection,
employment, cultivation and retention of talents.
We improved HR personnel's professional
competence and personal values by focusing on the
most fundamental core issues, so that enterprises
could be given assistance in leading and managing
talents and thus achieve their business goals;

ANERRBFEREBENESC AT BEHE

nearly 2,000 participants were trained in 2023. As
for the "Lectures on Forward-looking Industries,"
they increased the understanding of the current
forward-looking industries' latest status as well as
the government's developmental vision and talent
cultivation strategies, allowing employers to make
early plans for corporate HR deployment and
respond to industrial changes in the future.

With a view to facilitating the communication
between industrial clusters as well as building
and strengthening the link of interaction among
business enterprises in the Taoyuan-Hsinchu-Miaoli
region, we continued to enhance the conversation
and collaboration for the purpose of regional
logistics integration. We arranged activities such
as visits to the industrial/commercial groups in the
region and exchange seminars for employer groups,
which involved 70 guests in total. Meanwhile,
we cooperated with the Branch to organize on-
site guidance activities for enterprises, providing
them with multiple on-site counseling services
related to organizational operation, transformation,
workforce development and labor conditions.
With the services, enterprises were able to develop
robust operations and further improve the labor and
employment environment.

Labor Resource Service Platform Kick-Off Ceremony and Green Talent Trend Forum.
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Project of Low-carbon and Electrified Transformation

of the Traditional Scooter Industry for Upgrade and
Transformation of Traditional Scooter Shops

TABIRER, BEEER
A photo of participants of "Grade A Player Raising".
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To support the long-term development and
promotion of the domestic automotive industry,
the Industrial Development Bureau, MOEA has
launched this project to provide diverse resources
and introduce professional competence related
to the industry development trends and business
management. Since 2019, the Association has
been responsible for the promotion relevant to the
upgrade and transformation of traditional scooter
shops. We have received favorable feedback from
the operators in the scooter industry, and been
trusted by the practitioners over the years.

Based on the participation in this project
and the feedback from the operators in the
scooter industry, we realized that the difficulty
in finding talents had always been a pain point
of the operators due to population ageing, sub-
replacement fertility, and the stereotype about
mechanics in the society. To attract more people
to the workforce for them, we invested the
momentum of transformation and upgrade by
holding a series of small exchange events focused
on developing leading talents of the scooter
industry in 2023, including the "Cross-sector Talent
Sharing." By organizing exchange events across
Taiwan, we brought scooter industry practitioners
new viewpoints, supported the operators and
talents of the scooter industry to discover the
business opportunities of diverse development and
future possibilities, and jointly enhanced Taiwan's
sustainable competitiveness in the world.
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Program of Sport Event Taiwan Workshop
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A photo of participants of Sports Event Taiwan Workshop Launch Forum.
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The Panel Discussion of the Sports Event Taiwan Workshop Annual
Forum "Execution and Promotion of Sports Events".
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To improve the quality and capacity of
the international events in Taiwan, the Sports
Administration, Ministry of Education organized
the "Sport Event Taiwan Workshop" in which a
series of exciting activities were launched in 2023
with "Young & Green" as the core.

In addition to signing an MOU with HYPE
GVA Taiwan, Japan Sport Tourism Alliance (JSTA),
Asian Association for Sport Management (AASM)
and Greater Cleveland Sports Commission (GCSC),
the Sports Administration and the Association
visited JSTA and the Tokyo Marathon Foundation
in Japan in 2023, and held the ASPN Dialogue X
HYPE GVA Taiwan Demo Day in Tokyo, linking
Taiwan's sports industry closely to the world,
creating collaboration opportunities, and bringing
abundant resources to the workshop.

For the online courses of this workshop,
65 experts from 12 countries converged as
lecturers, and 9 lecturers from different fields
alternately served as the hosts. The simultaneous
interpreting service was provided in each class
for live streaming in Mandarin and English at the
same time; for deaf- and hard-of-hearing-oriented
courses, real-time sign language interpreting was

SEMEEGENE SRS RBRESEAR

A photo of guests of Sports Event Taiwan Workshop Launch Forum.

B

even introduced for the first time. The courses,
with more than 12,800 views so far, have received
widespread support and feedback.

In line with the topic of youth participation,
the "Fun Sports Hackathon™ was attended by
16 teams consisting of 66 students who, under
the guidance of their instructors, worked with
innovation teams and associations for specific
sports to propose solutions for Taiwan's sport
events with the combination of sustainability and
technology. They demonstrated the hackathon's
spirit of creativity, and also provided the event units
with clear reference for future implementation.

In the "Sport Event Taiwan Workshop Annual
Forum," international guests from Japan, Singapore,
Poland, the UK, New Zealand and other countries
were invited to deliver keynote speeches and
Panel discussions. They shared the examples and
insights into the sports industry and sustainable
transformation, reflecting the results of the
workshop's connection to the international society
and the integration of diverse topics. The planning
of this event stuck to the core of "Young & Green"
to develop the capacity for the vision of green events
and create unique Taiwanese brands.
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Press Conference for the Pre-employment
Program for College Youth

REEFRARAECES

Press Conference for the Pre-employment Program for College Youth.
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To cope with the youth's difficulty of finding
a job and the labor shortage in the job market,
the Ministry of Labor launched this event where
representatives of relevant key industries and
schools were invited to jointly declare 2023 as the
first year of enterprise pre-employment program

for young college graduates. The "College Student
Training for Enterprise Pre-employment” were
arranged to encourage young people to bravely
take on the challenge of internships in the 5+2 key
industries; various business entities were invited to
cooperatively provide training and pre-employment
offers for outstanding talents needed by the key
industries, in order to support young people's
seamless transition from graduation to work.

The Association assisted in organizing the
press conference. By holding a pre-employment
kick-off press conference, we gathered
representatives of relevant key industries, schools
and students, and announced the launch of College
Student Training for Enterprise Pre-employment.
With 2023 as the first year of enterprise pre-
employment program for young college graduates,
we trained the exceptional talents needed by the
key industries and supported young people's direct
transition to work after graduation. It is hoped
that based on the spirit of learning skills, valuing
talents, and jointly creating a new future, more and
more business entities can come together to lead
the trend of pre-training and pre-employment.
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Data Empowerment and Application Assistance Services
for Non-governmental and Civil Society Organizations

FREEA BRI EURER TIFY

Data Empowerment Public Welfare Innovation Data Application Workshop.
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The public welfare industry in Taiwan attracts
more than NT$100 billion in donations every year,
with young and middle-aged people accounting
for most of the donors. However, the external

-

interaction of NGOs/NPOs with suppliers, donors,
served cases or customers still primarily relies
on computer records instead of system-based
management. Even a considerable proportion of
NGOs/NPOs have yet to perform meaningful data
collection or application.

It is our goal to enhance the digital resilience
of NGOs/NPOs for data mindset development
and better application and innovation of data,
and facilitate NGOs/NPQOs' partnerships and
collaboration with each other in a diverse and
inclusive manner to effectively reinforce the
digital foundation in the public welfare sector, so
that the overall society has the resilience for rapid
responses to emergencies. We hope to help NGOs/
NPOs develop their data application capabilities
by producing a data empowerment roadmap and
providing segment data empowerment courses,
while introducing data experts to assist them in
making good use of their own data, inspiring the
guided cases to be creative based on data and further
reach the public welfare vision as well as the goal of
strengthening the digital resilience in Taiwan.
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Briefings of Legislation and Tasks Regarding
Information Security
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Seminar of Amendment of Cyber Security Management Act -
Taichung Session.
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In view of the increasing information security
threats and cyberattacks, various policies and
measures for information security upgrade have
been implemented under Taiwan's "Phase 5 National
Information Security Development Plan," a plan

approved in 2017 that defines information security
as national security for its strategic goal, and adopts
the policy vision of building a safe and reliable
digital country. The "Cyber Security Management
Act" approved based on the three readings of the
Legislative Yuan in 2018 and coming into force
in 2019 is the most critical effort. As the first
information security law in Taiwan, it symbolizes
the institutionalization of Taiwan's information
security management, and provides a legal basis for
carrying out and improving a variety of information
security protection tasks.

To implement the "Cyber Security
Management Act,” we have made nationwide
tours of law amendment briefings and workshops
to collect opinions from multiple parties, so
that the direction of law amendment can be
as comprehensive as possible. Meanwhile,
we have made use of the educational training
and task dissemination regarding information
security legislation to help related parties such as
government agencies, key infrastructure providers,
specific non-public agencies, and potential parties
to be managed understand the key points of the
"Cyber Security Management Act,” in order to
accelerate the setup of Taiwan's information
security environment.

ERLEEIRAE LGS
Seminar of Amendment of Cyber Security Management Act.
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About NASME

EEXE
Membership Assembly

AEEENMMEISITEE 8RS
FBRBE BmES zeEMENTE
ARIEEH 60%  EAEE{S29% -
BEEATL 10% » BBIE8 1% -

R EAIER S PR/ BT 2 P A4S
REBEEE  AEBFEEEAREEKX
g SYER R/ EARRRERE - LUERHE
WEBFREES @ TRHER/NEER
EARART -

e

Board of Directors and
Supervisors
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NASME members come from every
fields of the industry in Taiwan, including
the manufacturing, service and commerce
industries. Corporate members account
for 60% of the membership, individual
members account for 29%, group
members account for 10% and the
sponsor members is 1%.

In our active role as a bridge and
channel for communications between
SMEs and the government, the NASME
regularly convenes members assembly
every year discuss topics of interest to
SMEs. Once a consensus has been
established, the NASME then submits
the recommendations to the government
in our role as the SME spokesman.

The NASME boasts the strong
support of our Board of Directors and
Supervisors made up of 46 top industry
representatives (see following list). The
Board of Directors and Supervisors is
convened every 6 months, a meeting
of the Standing Board of Directors and
Supervisors is convened every quarter
and the Membership Assembly is

convened once annually.

About NASME <<«
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ZHOEIRIRE
Tasks Handled by Each Center

TR |
Administrative Center
s SERBFESFERE

Membership services and association affairs

* BURMSUA R SE I 2 B 2

Operation and Participation in Public policy and welfare

© BIRSNER BRI RS

Selections and commendations of Outstanding SMES in

Taiwan and overseas.

S A
Operations Department One 1
AR |

Enterprises Service Center

* HEB RN ERTE KL RS
Promotion of the SME legal adaptation
and consultation services

AN ISR T 8 R B HI RIE
Harmonization of the legal environment
built for regional innovation and
development

BIBEXRIFBBME OEHI54E
Preparation of the legal structure needed
for the trends of industrial innovation
TR AETE A B4 0 38 f N B R
Facilitation of the characteristic
development and digital revival of local
cities and townships

R Bh (b ER T R = R E B
Assistance in the corporate succession
and the senior management training

P |
Enterprises Development Center

HHERIFTI T8 K A i B5 0E
Organizing the SMEs Innovation Award
and workplace certification for middle-
aged and older people
REEPASEHBEBEEREE
Matching sports talents and promoting
international competitions
SEERREE KERSEREMEI
Youth experiential learning and
international youth leadership training
RERKREEHAEL N REHE)
Digital transformation of indigenous
businesses and exhibition subsidies

« DHEB B RS EEUE(F

Promotion and operation of the suborganization

- EABEBEEASYBER

Management of organizational operations,

human resources and financial affairs

- ERMAGEBEELEE

System infrastructure management

SE 4 A
Operations Department Two 1
B0 |

Career Development Center
* ANERR SIS

Workforce planning and guidance

- BUERRENEIRES
Career development and employment
service

FeRkEiRE ANBER

Re-use of the middle-aged and senior
workforce

HNER T HiER REE 4R

Direct employment and document
review for migrant workers

BB FBIERNEEE

Digital youth transformation promotion
and cultivation
EDSERNBLEKERRE
Implementation of rural regeneration
and ustainability programs for the youth.

AlEH |

Business Startup Assistance Center

HHEMAIE R

Implementation of the Business Startup
Award

FKEB DR PR L T AR E R
Support to the potential business
startups and the organization of diverse
matching and communication activities
MRIEEZREERY | BERER G
Startups strengthening counseling
service / Mortgage Assistance Policy
for Startups

s STERAMAERAH B

Supporting social innovation enterprises

SE=2 \
Operations Department Three 1
Al |

Innovations Development Center

* VNI ERIBAIF
Promoting service innovation among
small and micro businesses

s ERERREARE
Promoting agricultural development
and integration services

* GBI R E R AR EHE
Assisting competency development and
certification coaching

- EEEEEREEEKIEE
Promoting overseas Taiwanese business
investment and business opportunities

TR |

Enterprise Research Center

s WEIEEANERES

Assist to enhance the HR of business
SHSTEESE

Encourage staffs' self-learning

BN B A EBERHEED SRS
Youth employment policy promotion
and service
WEESCBERRRES

Bricks and clicks career development
services
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NASME's Network Nationwide

Nationwide SME Association
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Article 2
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ERZEP/NEERE
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The Definition of SMEs in Taiwan, R.O.C.

REEERIFER/NERBREGE (UTEEAGES) FZHRE_IBREEL
The Standards have been drawn up in accordance with the provisions of Paragraph 2, Article 2
of the Small and Medium-sized Enterprise Development Statute (hereinafter referred to as the

"Statute").

REREEFR RS » FEROEHE AR E R NAERET
T EERAEIERAR _AAZEE -

The term "small and medium-sized enterprise (SME)" as referred to under the Standards shall

BUWERBENEE—RIT

mean an enterprise which has completed company registration or business registration in
accordance with relevant laws, and whose paid-in capital is no more than NT$100 million, or

which hires fewer than 200 regular employees.

RERBIZEIUERE _IRATR/ VRIRESE - BRI/ KERAETERKRAAZER -
The term "small-scale enterprise” as used in Paragraph 2, Article 4 of the Statute shall mean a

SME with less than 5 regular employees.

(FIER)
(Deleted)
AREMELSBRAEIE  RLUSEHS TREBZBEXET+EAFIAKRRA

BRI -
The number of regular employees under the Standards refers to the average monthly number of
insured employees that an enterprise has registered with the Bureau of Labor Insurance,

Ministry of Labor in the most recent 12 months.
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EARE BENIBKZz—E  RRPNDEXE:
Article 6 An enterprises shall be deemed to be a SME if any of the following is applicable:

L N EKHBERE  AREBAE _GRITERESE  BExCARE  —FRNERT
INREE

1. In the case of a SME which has received guidance for expansion, where after expansion the
size of the enterprise exceeds the standards listed in Article 2, such enterprise shall continue
to be deemed to be a SME for two years immediately after the date of expansion.

2. PNEEKEHBEHE - HERBBE_GAERESE  BEafA  =FRKERF
INBEE -

2. In the case of a SME which has received guidance for merger, where after the merger the size
of the enterprise exceeds the standards listed in Article 2, such enterprise shall continue to be
deemed to be a SME for three years immediately after the date of the merger.

3. WEHET - HERASVEBAKBIET/ NEETEERHE > HRMAOPERBEETR
FTEREE - WEKE  BERADEBEREINEaHRWEVER » EEPHE
HARA - RREFNEEE -

3. Where a guidance agency, guidance system or relevant agency undertakes the provision of
collective guidance for SMEs in a given industry, if some of the enterprises exceed the

standards listed in Article.

L AEEETEEET -

Article 7 The Standards shall come into effect on the date of promulgation.

ERRR « BRI ERE 109 4 06 A 24 Bi&{E5251090460289057% & IE 370
Data source: The amendment announced by the Small and Medium Enterprise Administration MOEA with

the MOEA. SMB. Order No. 10904602890 issued on June 24, 2020.
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