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Word From Our Chairman

Flipping the Future of SMEs - Second-
Generation Successors Create a Bright Outlook

Looking back on the past year, the annual economic growth rate in Taiwan reached 2.66% under the
impact of a booming global economy. This growth rate is encouraging, but several latent issues such as the
US-China trade war, the cooling Chinese economy, and the tightening US monetary policy (e.g., interest
hikes, shrinking of balance sheet) should not be taken lightly and must be closely monitored.

Our SMEs have always been the backbone of our economy. They guarantee stable growth, drive our
economic development, and create employment opportunities. The White Paper on Small and Medium Enterprises
in Taiwan, 2018 reveals that there are around 1.44 million SMEs which account for 97.7% of all enterprises in
Taiwan. They employ a workforce of 8.904 million, which amounts to 78.44% of the total employed workforce
and represents a new high in recent years. In the face of a rapidly changing international environment, our SMEs
must keep forging ahead to turn crisis into opportunity and excel on the international stage.

In the field of business operations, Taiwanese SMEs face the challenge of transformation and second-
generation succession. During this arduous process of growth and transformation, SMEs often lack qualified
successors. The National Association of Small and Medium Enterprises (NASME) pays close attention
and aims to provide effective solutions for this serious lack of successors. It therefore established a “New
Generation College” to create models for second-generation succession. In addition to enlisting current or
former CXOs of international corporations to form a team of strategic advisors, we also provide one-on-one
guidance by professional industry instructors for every second-generation trainee. Various activities including
industrial instructor gatherings, private board meetings, and enterprise visits are organized to create a unique
joint learning platform and ecosystem and thereby enable every trainee to achieve merit and distinction in the
field of transformations and upgrades of their family business.

As NASME enters its forty-seventh year, it continues to play a pivotal role in various SME related
processes including sustained growth, transformation and upgrades, generational succession, and
internationalization. It also gives a voice to SMEs in Taiwan by relying on different channels. In September
of last year, the NASME chairperson led a delegation of newly appointed board of directors and supervisors
and the chairpersons of SME associations in all cities and counties on a visit to President Tsai Ing-Wen to
pass on the suggestions of our SMEs. During the meeting, President Tsai praised our efforts and contributions
and promised to rank SMEs as a prime consideration and give maximum support through optimized policies
conducive to development.

Looking ahead to 2019, NASME will continue to voice its support and provide suggestions on behalf of
SMEs in Taiwan. It will do its utmost to communicate management issues that SMEs face and seek assistance
from the government in the solution of problems. At the same time, we will continue to assist the government
in the promotion of economic and trade policies with the goal of stimulating sustainable development of
SMEs, facilitating joint contributions to SME growth, and creating another economic miracle.

—_ « Chairman Zee /{{'CZAZ«



B %

CONTENT

IS RAYED 42

Word from Our Chairman

—{BRIFTKERILE 48
An Innovative and Creative Association

- KEETERESR
Philosophy and Vision

© ZITILHIEERS

Diversified Professional Services
- ZEHEMED
Membership Organization and Distribution

i
A
=
N

=

ol

FTEEE
Major Events




THERR

Our Accomplishments in 2018

( W=¥:2:3=9 EventPromotion ... 14

BEEATEERSFEE 16
General Assembly and Meeting of the Board of Directors and Supervisors
yEEESsEEEs 18
NASME Board of Directors and Supervisors meet with President
208/EEBEFEE e 19
2018 Peak Mountaineering Hlklng Carnival

TEPcheRBEOVNEERRMEE 0 20
Exchange with the Premier

RAOSMESZEEE 0 22
Friendship Club of Winners of National Award of Outstanding SMEs
mhEEREEES 24
County and city SME association activities

u\iERERMESEE 0000 26

SME Cross-Industry Club Activities

( WEZSEES International Affairs ... 28

BETEHEESIERmEE 00 30
Exchange activities with international commerce and industry groups
BERZRSERIEE 34

International Exchanges and Exhibitions

@ TFREE Research Development ... 42

EBEXRFERRFEESREE = 0000 44
The Empirical Project for Promoting Digital Innovation Services
\EE AR EREERFSE 0 46
SME Legal Adaptation and Service Promotion Plan

SWEEG R REEsE 0000 47

Plan for Occupational Classification Review and Survey for
Electrical Engineering Vocational Training




TERER

( EaEE3ZE  Awards Commendations ... 48
FNEBREBCRES0EINCHECE 0 50
The 27th National Award of Outstanding SMEs and
the 20th Outstanding Overseas Taiwanese SMEs Award
SRR EERSRETEE 52
The 25th SMEs Innovation Award
018X AASEREE . 54
2018 National Talent Development Awards

( B3l SME Guidance & Assistance ... 56
BlgmeRsstE 58
Entrepreneurial Guidance Programs
¥ ANE R S BEREER -

IWNBIREANBEHETE 66
Industrial Human Resource Investment Program, Multi-Beneficiary Vocational

Training Program, and Small Enterprises Talent Skill Progressive Program
V\ERARBEIFTHEEEE 000 68
SME Service Innovation Promotion Program

AT HEREEBEERMEMSTE 0 70
Talent Quality Management System Implementation Plan
HEEEIREEEREEREESE 0000 72
Plan for Promoting Industry and Trainer Identification and Application of

Occupational Competency Standard

Bl RWmESEEERFSE 00000 73
efarmer Training and Guidance Project Management Program
fEReERSmEstE 00 74
Health-promoting Workplace Guidance Program
EROVEESNEEEREZE 0000 75
Program to Popularize Digital Broadband Applications among SMEs

( WNZp=i=@ HR Cultivation and Development ... 76
—_REERIEE 78
New-generation succession activities
eRAHE 82
Public Diplomacy Seminars
EEREEMEXESE 0 83
Farm Internship Programs
vviEEERgmE 000 84
SME Strategy Forums



Our Accomplishments In 2018

( BoE3:cl Employment Counseling ... 86

MERBERRGHEEEES) @ 000000 88
Employment Service Resource Integration and Professional Training
IREAARRRIEZE 90
Senior Talent Development Program
SEWEImstE 96
Youth Training Series Program
BdlsmERdEE 000 100
Vocational Training Series Plan
EFXENTRELERE=E 102
Industry Talent Investment Initiative
mIIRESEXERESEEEE 000 104
Sport Instructor Recruitment Subsidy and Matching Project

( W2&i=¢-¥® Policy Promotion ... 106
NeEs T AERERIIGTE 108
Foreign Worker Related Programs
TIFEEFEmERERESE 0000 112
Work-life Balance Guidance and Promotion Plan
BLEIFES X nEEEEsE 00 113
Program for Optimization of International Sports Exchange
RESSUEEREERY SEREESERDEHSEE ... 114
Information Meetings and In-depth Campus Education by IPR Protection Service Teams
BIRESEANERESKRSBRYEE 000000 115
Regional Manpower Resource Integration Service Activities
FhNeHEiEINGES == About NASME ... 116
w|Emas 117
About NASME
AmzeEsE 118
Organization Framework
sEpERER 119
NASME's Network Nationwide
BEEsS®E 121
Board of Directors / Supervisors Directory
BEABEL 123
Information of Applying Membership
FEAEHERX 125
Membership Application Form
hhEEREEE 126

The Definition of SMEs in Taiwan, R.O.C.




—{E>KET K SR E

—{E Sk SV E

An Innovative and Creative Association

% N
A R AY B Eosk AL ERMEAZHEBEFEF L SBS—F —WEp &%

ITRE M S LB e 48 4A%

Rise or shine, we take a firm stand over our future despite the hardships. Failure or success is only a part of life.
There is no need to be discouraged by temporary losses because friends will help each other heart to heart and hand
in hand through it all. I am willing to maRe sacrifices for the social well-being and a [life of contentment.
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This song, our theme song, truly conveys the
mission and spirit of the NASME.

The National Association of Small & Medium
Enterprises, R.O0.C. (NASME) founded on July 17,
1972, has become for 47 years.

Under the leadership of successive chairmen
over the years, NASME has upheld the mission
of "promoting SME development”, by executing
guidance measures and providing service channels
for SME. It has also bridged communication
between government and private sectors and have
promoted launching of academic research resources
in the industries, which in turn have facilitated
industrial exchanges and thus they have created
more business opportunities for SME.

Today, the nationwide SME network of
NASME comprises approximately 60 organizations
and crossenterprise clubs in Taiwan. In addition,
it has also extended its services overseas and
has established cooperative economic and trade
relations with 130 global organizations, hoping
to offer guidance to SMEs so they can be in line
with the world trends and once again have a
worldfamous new economic miracle.
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To help small and medium
enterprises acquire an environment
supportive to growth and
competitive advantages

NASME is a non-profit organization
(NPO).Upholding the philosophy of "dedicated
services,gregariousness, and innovation and
growth," it strives for integrity in its business
conduct. In terms of provision of services for
SMEs, NASME has actively sought opportunities
to bring a voice to the government, advocated
government's guidance policies and joined
government's various biddings to implement
NASME's mission of "Facilitating sound business
environments for sustainable development of
SMEs and pursuit of competitive advantage.”

NASME has not only been well received
by SMEs over the years, but has also won the
"Organization Excellence Awards, Ministry of the
Interior" for many consecutive years.
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Sincerity of Service

Love for Your Career and People
Growing with Creativity

X 1k Culture
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Learn and grow
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The one, the only and the most

effective national service association
for small and medium enterprise

in a happy environment
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To Strive for government
resources to benefit SMEs
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Research
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Policy Promotion

Development

HR Cultivation andL

What can NASME do for you?

 Enhances business competitiveness and strength.

* Helps businesses enforce government rules and
maintain rights and benefits.

* Explores overseas business opportunities and
promote overseas exchange.

» Promotes two-way communication between
businesses and the government.

* Improve personnel quality.

* Provides consultation and guidance for
entrepreneurship.

* Provides guidance and encouragement for
industrial upgrade.

» Enhance & integrate employment resources.

What activities has NASME organized?

» Meeting the president and making
recommendations.

« Afternoon Tea with Premier and SMEs.

» SME Chinese New Year Gathering.

* various awards and conferences.

« Various talent cultivation courses and guidance.

* The International Small Business Congress (ISBC).

+ National Small & Medium Enterprises

» Development Conference.

* Cross-Strait CEO Summit (SMEs Cooperation).

« Hikign Carnival.

» Camping Activity / Golf Tournament.

EREE
International } Y I=Eo
Affairs Awards
Commendations &
s 3t
FlLEEEE SME Guidance &
Employment ; Assistance
Counseling
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Membership Organization and Distribution
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Members Industries

Manufacture :

including electronics and appliance, precision
mechanics, chemical productions, mechanical
equipement, food, textile, wood and bamboo
furniture, paper making and printing, rubber and
plastic manufacturing, metal, transportation tools.

Service :
including transportation service, travel,and finance.

Others :
including construction, transportation, warehousing
industry, agriculture, forestry and fisheries.

Members Composition

Personal membership :
individuals who are working or interested in
conducting in a small and medium enterprises.

Corporate membership :

public or private business entities whose business
natures fit the descriptions in the second article of
the Statute for Development of Small and Medium
Enterprises.

Group membership :

1. subsidiary associations of NASME.

2. SME-pertaining groups whose membership
applications were accepted.

Sponsor membership :

groups or individuals with either special
contributions or sponsorship over NT$10,000
each year to the National Association of Small
and Medium Enterprises.
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New Year's Day Office of the President Flag Raising Ceremony
28 - HAS |IBEEanE

Business owners' exchange between Taiwan and Kagawa Prefecture of Japan
TEERESEMES

Industry and Commerce Group Spring Festival Fellowship
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National SME Director Fellowship Event

SHEBMCEOEHE(HARR)

Taiwanese-Japanese Medical Device CEOs (Tokyo, Japan)
FRERITIEESFE

The 9th meeting of the 13th Supervisory Board
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SME exchange with Premier Ching-te Lai
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Signing of the memorandum of understanding with EI Salvador
EHERMREE MR

In-depth discussion with Mayor Yuan Dai of Yancheng City, PRC
FREFIOVIEESE

The 10th meeting of the 13th Supervisory Board

2B 10EEFIEIKRIEES BV EREIRE
Participated in the 9th Straits Forum in Xiamen and 7th Common Homeland Forum in Pingtan

RIS = )= £Mr. Ivan Barbariczksh
Visit of Deputy Chairperson Ivan Barbaric of the Croatian Chamber of Economy

FUEFINEZEAZTESIEHAREORHIERSIZRHE
The 1st meeting of the 14th General Assembly and the 10th National SME Care Medal
Award Ceremony

BUERITESEEE
The 1st Meeting of the 14th Supervisory Board

20180 (U K EEMIKES

2018 Business Successors' Party
BUER2NIESEEE

The 2nd meeting of the 14th Supervisory Board
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Visiting President In-wen Tsai of new directors, supervisors, and local directors
E1TEHE SRR RR S
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The 17th Startup Business Award Presentation Ceremony

The 25th Taiwan SMEs Innovation Award Presentation Ceremony

BIFTO SR RAE
2018 Innovation Sandbox Forum

018 [ EEBRTFES
2018 Peak Mountaineering Hiking Carnival

i THEEHEEE

Organization of the "Silicon Valley Business Delegation".
FEBERECRES20E SN =FHECRBEHERE

Award Ceremony of The 27th National Award of Outstanding SMEs and the 20th Outstanding
Overseas Taiwanese SMEs Award

“RAEHBHIS
New Generation College opening ceremony

FINESEBRRE
Global Youth Trends Forum
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The New Value Creation Exhibition Japan
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Fun Sports in Taiwan Achievement Exhibition
TR AT BERE

New Generation Talent Development Forum
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the National Talent Development Award Presentation Ceremony

Eih EBREEEKEEERE
Organization of the "Chongqging & Taiwan Weekly Economic and Trade Study Tour"
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Cross-Strait CEO Summit (Xiamen)
BEORMEEZESBNIIZISEN(ENE)

Overseas Meeting of the Friendship Committee of Winners of National Award of
Outstanding SMEs (Indonesia)

BUERIREBEETES
The 1st meeting of managing directors and supervisors of the 14th Supervisory Board
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General Assembly and Meeting of the Board of Directors and Supervisors

HEEESHESRM

NASME Board of Directors and Supervisors meet with President

2018 B B=FES
2018 Peak Mountaineering Hiking Carnival

TP R AT NI AT ED

Exchange with the Premier

BORETEEZES
Friendship Club of Winners of National Award of Outstanding SMEs

R\ ER RS S

County and city SME association activities

N ERERMEE S8

SME Cross-Industry Club Activities
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Creating an exchange platform and building a
guality environment
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Since NASME was established 47 years, we have spared no effort in making continual improvement of
service quality, building communication channels between the government and SMEs, and offering SMEs a
range of guidance and services. Since 1995 we have been rated an outstanding organization at the “National
Efficient Association Excellence Award” .

To provide SMEs with perceivable services, we organized the “Exchange with the Premier” in April
2018 and visited President Ing-wen Tsai with new directors and supervisors under the leadership of the
chairperson in September to actively communicate the ideas of SMEs to the government, in order for society
to see SMEs.

In nationwide networking, we have established a total of 57 sub-associations, including 20 county- and
city-level SME associations and 36 cross-industry clubs, with about 1,300 direct members and about 10,000
affiliated members, forming a well-planned service network. We have also established the Club of National
Award of Outstanding SMEs for winners of the National Outstanding SME Award to extend the spirit of
SMEs by holding annual seasonal meetings for mutual exchange and to promote the sustainable development
of industry.

In addition, we established a series of events and activities in 2018 to promote friendship among
members and member cohesion to achieve industry exchange.
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President presents medals to the winners of the National SME Care Medal.
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General Assembly and Meeting
of the Board of Directors and Supervisors

Since 1995 we have been rated an outstanding
organization at the “National Outstanding Social
and Occupational Organization Assessment” by the
Ministry of the Interior. Apart from holding regular
meetings as scheduled, directors and supervisors
have been working in harmony to achieve steady
NASME development.

General Assembly

The 1st meeting of the 14th general
assembly was held at 14:00 on June 28, 2018 at
the International Convention Center of National
Taiwan University Hospital. At the same time, we
also held the “10th National SME Care Medal
Award Ceremony” Presentation Ceremony.
Aiming to extend the spirit of the “National SME
Care Medal” , the “National SME Care Medal” is
the only of its kind in Taiwan to publicly commend
characters with outstanding contributions to SMEs,
and a total of 44 persons have been awarded over
the past nine years. There were five winners in
2018, including Mr. Chung-jen Hsu, chairperson
of the Commerce Development Research Institute;
Mr. Hsien-hao Tsai, chairperson of the Small &
Medium Enterprise Credit Guarantee Fund of
Taiwan (Taiwan SMEG); Mr. Bor-Yi Huang,
chairperson of Taiwan Business Bank Co., Ltd.;
Legislator Ting-fei Chen; and Ms. Ming-huei Kao,
vice president of Sanlih E-Television Inc.

President Ing-wen Tsai, Political Deputy
Minister Ming-hsin Kung of the Ministry of
Economics, Administrative Deputy Minister San-
quei Lin of the Ministry of Labor, Director General
Ming-ji Wu of the Small & Medium Enterprise
Administration, and head of other government
departments attended the assembly to express their
concerns and encouragement. About 800 SME
representatives participated in the assembly. In
addition to the routine management presentation
and proposal discussion, the election of the 14th

Event Promotion

board of directors and supervisors was held, and
35 directors and 11 supervisors were elected.
Chairman Yu-chia Li of Yi Sin International, Inc.
was elected the chairperson of NASME, Chairman
Kun-jung Lin of Engtown Construction Co. Ltd.
was elected the chief supervisor of NASME, and
Chairman Kun-min Wu of Nice Garden Industrial
Co., Ltd., Chairman Wen-yu Tsai of Think-Do
Better CPAS Office, and CEO Wei-lun Su of
Sun Race Sturmey-Archer Inc. were elected vice
chairpersons of NASME to help the chairperson to
administer the association.

Meeting of Board of Directors and Supervisor
To smoothly promote NASME operations and
reach consensuses among directors and supervisors,
board meetings were held as per Article 25 of
the NASME charter. Each meeting included a
management presentation, financial report, and
proposal discussion. A total of 33 proposals were
discussed at the board meetings, with contents
covering charter amendment, the list of director
and supervisor nominees, the working plans of the
“SME Cooperation and Youth Entrepreneurship
Promotion Group” of the Cross-Strait CEO
Summit, the Peak Mountaineering & Hiking
Carnival, the Chongging economic delegation, and
NASME advisors.

5 13~ 14 [EIEE R FHE
The 14th chairman inauguration ceremony.
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President Ing-Wen Tsai and new NASME directors and
Supervisors
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NASME Board of Directors and
Supervisors meet with President

Since NASME was established, we have
been speaking for SMEs across the country
through various channels to play our role well
as a coordinator between the public and private
sectors, in order to help SMEs create favorable
environments for business growth. On September
10, 2018, Chairperson Yu-chai Li led the new
directors and supervisors of the 14th board and
directors of county- and city-level associations to
visit President Ing-wen Tsai.

At the meeting, Chairperson Li made two
propositions: the establishment of an SME
consultative committee within the Office of the
President to timely listen to the opinions of SMEs;
and offered seats for SMEs at ministerial meetings
and government-related entities on a pro-rata basis
to facilitate SME development, hoping for the
government to act as the best support of SMEs.

According to President Tsai, SMEs are the
lifeline of Taiwan's economic development. Given
that the boom of SMEs and the strength of Taiwan's
competitiveness are positively interrelated, SMEs
will be the government's first priority in policies
for innovation, entrepreneurship, and the New
Southbound Policy. President Tsai maintained that
the government will continue to give the biggest
support for SMEs by integrating the capacity of
academia, industry, government, and institute,
in order to maintain the present advantages and
challenge a brand-new future. President Tsai
also affirmed the role of NASME in helping
the government make policies more suitable for
the needs of SMEs, in order to promote SME
development together.
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2018 Peak Mountaineering & Hiking Carnival

ESERESENEIEINEE
The chairperson and honorable guests blow the horn to start
the carnival.
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Event Promotion

On the National Day of 2018, the annual
Peak Mountaineering Hiking Carnival was held in
sunny weather with gentle breezes. The “Jiantan
Mountain” was the destination of this hiking
event attracting over 1,000 people to go hiking.
Apart from an opportunity for SME owners to
relieve stress from work on the national day, the
event aims to promote LOHAS to SME owners to
demonstrate the vigor of SMEs.

This 6km hiking event started at Fuzheng
Temple in Jiatan for participants to enjoy the view
of the Jiantan Mountain and Wenjian Mountain,
which are considered the backyard gardens in
the woods. During the event, some local groups
occupied their own sites for a rest, tea, and
karaoke. Others also worshipped the deities in local
temples. The “old place” airplane view point on
the trail is the best resting location. Apart from
looking over the Guanyinshan afar, it is an ideal
spot for watching airplanes taking off and landing
and having a panorama of Taipei City.

At the end, participants strolled to Denwell
Dazhi for lunch. We also prepared over 200 great
prizes for a draw. The biggest prizes included
a NT$20,000 SOGO voucher donated by their
chairperson, an iPad tablet, electric bicycle, and
so on. The event reached its climax at the draw
filled with cheers of joy and laughter for members
improving friendship and winning great prizes.

R15 200 FIEERX 26 - EERAE SOGO igss A%

The Chairman presents Sogo gift voucher as the first prize
among more than 200 raffle prizes.
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Winners of National Outstanding SME Award meet with Premier Ching-te Lai.
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Exchange with the Premier

Every year, NASME organizes visits to
Premier to bridge the gap between the government
and SMEs and to express the opinions of SMEs. In
2018, a total of 2 sessions were held

Former NASME Chairperson Hui-ying
Lin let NASME directors and supervisors and
the board of directors of the Small and Medium
Enterprise Foundation Taiwan (SMEFT) visit
Premier Ching-te Lai on April 12, 2018 to
exchange opinions on government policies and
the problems and challenges of SMEs with
related government departments. We made
46 prepositions, hoping the government can
help resolve issues in relation to constitution
enforcement, care for SMEs and promotion of
healthy SME development, green casting related
environmental protection issues, stable electricity
supply and talent development, deregulation of
restrictions in the Act for the Development of
Tourism and differentiated management of hotels.
By doing so, we aim to retain good enterprises
and great talents in Taiwan.

AT BERETHR R

Event Promotion

On November 1st of the same year, Chairman
Yu-jia Li led the current winners of National
Outstanding SME Award to visit Premier Lai.
The chairman said that in recent years, the
government has continuously promoted various
policies to assist the industry to grow. Thanks
to the government for listening to the voices of
SMEs, giving different assisting measures to
improve the business environment of enterprises,
and let overseas companies are willing to return
to Taiwan to invest in new kinetic energy for
Taiwan's economic development and create new
achievements.

According to former Premier Lai, instead of
a top-down job or a one-man play, it is necessary
for the government to discuss with SMEs in
order to demonstrate the synergetic effect and
enhance the effectiveness of boosting economic
development. Former Premier Lai also maintained
that it is necessary for SMEs to make contributions
when government policies in relation to boosting
economic development are inadequate. In view of
the exceptional importance of SMEs in economic
development, the Executive Yuan will maintain fund
sufficiency to provide the best support for SMEs.

Discussion of the six major industrial and commercial associations and the Premier.
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EZH=ZSFHEERIEE Visit on Sinphar Group during the annual summer meeting.
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Friendship Club of Winners of National
Award of Outstanding SMEs

2018 was the second year of the term for the
11th Friendship Committee of Winners of National
Award of Outstanding SMEs. Under the leadership
of Chairman Kun-min Wu, every annual seasonal
meeting is stunning.

At the annual spring meeting held in May, film
director Nien-Jen Wu, the best telltale in Taiwan,
shared his rich life experience over the years in
tales based on the theme “living down to earth and
life with a heart” . Then, Chairman Yung-chun Li
of Apex Medical Corporation, winner of the 8th
National Award of Outstanding SMEs and former
club president, narrated the “Road to Brand of
Apex” to tell us the motivation and psychological
process of creating the Apex brand. Chairman Ping-
chu of Canbran International Inc., winner of the 4th
National Award of Outstanding SMEs, presented
the grand finale on “Business Maker, Day Maker,
Ripple Maker” to share his philosophy of life
and discuss forward-looking perspective, higher
horizon, and sensible and confident innovation and
entrepreneurship concepts in a meaningful and
interesting way. Each speaker demonstrated their
own charisma in different styles to elegantly and
wisely decorate the late spring afternoon.

EZHERTEEEDZE
Movie director Nien-jen Wu speak on the annual spring meeting.

Event Promotion

The annual summer meeting held in August
was a one-day tour to visit enterprises in Yilan,
including Sinfar Group, a Club member and
pharmaceutical company, and FineTek Co., Ltd., a
Club member and specialist manufacturer of smart
sensors for the industrial internet of things. We
also visited “Fu Chang Pig Farm” recommended
by Chairman Wu to construct correct knowledge
and concepts of new agriculture from the source
knowledge of livestock raising. SMEA Director
General Ming-ji Wu in that time also joined us
in Yilan to learn new knowledge and exchange
business information. The annual summer meeting
ended smoothly in a fun atmosphere.

To welcome new members, also new winners
of the Friendship Committee of Winners of National
Award of Outstanding SMEs, we held a shower
party at Grand Hyatt Hotel in Taipei in October.
Economics Minister Jong-chin Shen, NDC Minister
Dr. Mei-ling Chen, OCAC Deputy Minister Chien-
chih Kao, and SMEA Director General Ming-ji
Wu attended the event to express their concerns
and encouragement. Members at home and abroad
also joined the event enthusiastically to heat up the
atmosphere. Both the host and guests were well
amused.

The biennial overseas annual meeting was
held on Dec 5-9. Under the leadership of Chairman
Kun-min Wu, the 4-night and 5-day Indonesia
trip began. Visits to local successful Taiwanese
merchants, the Taipei Economic and Trade Office
in Indonesia, and Jakarta Taipei School were
arranged. Apart from expressing care for overseas
NASME members and understanding the local
investment environment, the delegation explored
the Indonesia in development. The trip also
included sight-seeing in Indonesia for delegates to
relax, taste local delights, and explore local history
and culture.
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Group photo of outstanding local SME associations winners.
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County and city SME association activities

For SME associations in counties and cities
to cohere with one another more closely and to
optimize the service network, the Taipei City
SME Association held the “Social Gathering
for Nationwide SME Associations 2018” on
March 6-7. Apart from social gathering, we aim to
develop a blueprint for industrial development to
help SMEs improve competitive strengths through
achievement sharing and problem discussion.

NASME and local SME associations have
been servicing local SMEs over time and offering
courses and holding activities in relation to the
problems in SME development. As a result, we
organize over 400 activities every year with
the funding of the “Plan for Subsiding the
Improvement of Base-Level Services for Local
SMEs” and self-funded activities to improve
the operational performance and enhance the
management competency of SMEs.

RPN EEREIESRMETE
Social gathering of nationwide SME associations.

Event Promotion

In addition, we organize the “Outstanding
Local SME Association Selection” every year to
encourage SMEs to improve service quality and
promote sustainable development. Winners of 2018
are as follows:

Excellent Team Award
Taipei City SME Association, Taichung City
SME Association, Pingtung County SME
Association

Innovative Service Award
Changhua County SME Association, Nantou
County SME Association, Yunlin County SME
Association

Multiple Development Award
Miaoli County SME Association, Taitung
County SME Association, Kaohsiung City
SME Association

Service Enthusiasm Award
Yilan County SME Association, Taoyuan City
SME Association, Tainan City SME Association
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BEEEMESENEHSRENTT
Group photo of outstanding cross-industry club winners.
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SME Cross-Industry Club Activities

It has been 25 years now since the SME
Cross-Industry Club was established. Aiming
to promote mutual support and exchange
among SMEs, we have 36 SME Cross-Industry
Groups today for members to encourage and
help one another, learn from one another,
integrate resources, and create opportunities for
collaboration to improve operational competencies
and strengthen competitive strengths.

Each club holds monthly meetings with
comprehensive contents, including a keynote
speech, friendship exchange, SME visits, overseas
trips, collaboration and alliance, and charitable
activities to contribute to society. Through
resources sharing, they increase the depth and
breadth of operations, capture new knowledge,
and make innovation to achieve people exchange,
interest exchange, and friendship exchange.

Furthermore, we organize the outstanding
cross-industry SME group selection and commend
them at the National SMEs Joint Spring Festival
Gathering. Winners of 2018 are as follows:

WHPRESRARZN R N ESTSRERESH
NASME Chief Supervisor, Mr Kun-rong Lin, participtes in
President Hand-Over Ceremony of 32 Niche Club.

Event Promotion

Vibrant Community Award
One Heart Club, Club 99, Raunchily Club,
Outstanding Lady Club

Team Cooperation Golden Diamond Award
32 Niche Club, Friend Scholar's Club, Mulan Club

Tasteful LOHAS Award
Innovation and Research Award Club, Travel
Club, LOHAS Club, Wu Lin Club, Refined
Aesthetics Club

Glamour Award
Jing Rui Club, Golden Century Club, Milux Club

Innovation Award
210 Growth Club, Business and Economy Club,
Next-Gen Entrepreneur Club, Harmony Club,
UPS Club

Group Opportunities Award
SMART Fashion Female Entrepreneurs Club,
Millennium Club, Happy Growth Club

Event Golden Award
Taipei Petroleum Club, Harmony Club, Shen
Gen Club, Elite Club

BRISEENEEE)
Monthly reunion of Friendscolar's club.
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Exchange activities with international commerce and industry groups

- BIERRESEARIIEE

International Exchanges and Exhibitions
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Strengthening industrial competitiveness through a
firm grasp of the pulse of global industrial activity
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In the face of a rapidly changing international environment, government diplomacy, economy and trade,
private enterprises, and young students not only face challenges associated with international competition but
also enjoy numerous opportunities for international exchanges and cross-national cooperation. NASME is
firmly committed to the key tasks of assisting SMEs in the creation of competitive advantages in the fields of
economy and trade, adoption of a global outlook, establishment of platforms for international interactions and
exchanges, and overcoming of current challenges by relying on local resources. NASME has formed alliances
with over 130 trade organizations in 70 countries worldwide to boost exchanges. The goal is to expand external
business opportunities and establish links to international markets through various international exchanges and
thereby boost domestic economic development and create another economic miracle.

NASME also assists the government in the promotion of international exchanges and cooperation.
In the field of cooperation with international commerce and industry groups, overseas investments in
Taiwan are attracted through various programs including invitation of delegations of overseas Taiwanese
entrepreneurs in the biomedical industry, exchanges between Japan and Taiwan, the Program to Encourage
Visits by Delegations of Overseas Taiwanese Entrepreneurs interested in investing in Taiwan, the Program
for Promotion of Exchanges and Cooperation with Silicon Taiwan Gang Entrepreneurs, and the Taipei City
Subsidy Program to Encourage Participation in Overseas Exhibitions by Commerce and Industry Groups
and Manufacturers in Taipei City. The goal is to bring our SMEs in sync with international trends and link
them to global networks, and thereby boost the economic development of Taiwan. In the field of international
exchanges, initiatives such as international youth meetings and exchange activities, and Japanese youth
camps in Taiwan give young people from other countries a chance to experience our culture and customs,
promote international trends and issues, and broaden the international outlook of the Taiwanese youth, which
in turn unlocks their inner potential.
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SEANEAQZEARAAESH
Cross-strait CEO Summit — Group photo of the convener (Yu-Jia Li) and representatives of the SME Cooperation and Youth
Entrepreneurship Promotion Task Force.
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Gift exchange between NASME International Convener Mike
Hung (Ching-chung Hung) and Mr. Woramit Krotto of the
Thai Trade Office.

International Affairs
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Group photo of the Chairman Yu-Jia Li and Mr. Ming-Ji Wu,
Former Director General of the Small and Medium Enterprise
Administration proceed to Japan to participate in an innovation
discussion forum.
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A delegation led by Xuzhou Government presents a gift to
NASME.

How to assist SMEs in expanding
international business opportunities and building
international competitiveness in the wake of
global economic transformations is a key task of
this Association. All NASME Chairpersons have
international insight and actively assist SMEs in
the development of their international markets.
In addition, they are also firmly committed to
promoting international industry cooperation
and cross-strait economic and trade exchanges,
including participation in the International Small
Business Congress (ISBC), cross-strait economic
and trade activities, and reception of international
and important representatives from both China
and Taiwan with the goal of intensifying mutual
contacts. So far, a total of 131 cooperation
agreements have been signed with economic
and trade organizations worldwide. The goal of
these efforts is to bring Taiwan’ s SMEs in sync
with international trends, facilitate expansion
into international markets, and attract worldwide
attention through another economic miracle.

Exchanges in Taiwan
NASME conducts periodic exchanges and

Exchange activities with international commerce
and industry groups

interactions with international units. Over 221
representatives from more than 29 international
commercial and industrial organizations visited
NASME in 2018, including representatives from
Thai SMEs, El Salvador, the Taiwan Affairs
Committee of the Vietnamese Government, the
Japan-Taiwan Exchange Association, the India-
Taipei Association, the Croatian Chamber of
Economy, the Qinghai Political Consultative
Conference, the Beijing SME Platform and
Informatization Association, Yancheng People’ s
Government, and Xiamen, Wuxi, and Shanghai
Federations of Industry and Commerce.
Representatives of domestic enterprises were
invited to attend these exchange conferences to
gain a better understanding of the current state of
development of SMEs in different countries and
exchange different opinions and concepts with the
goal of strengthening mutual cooperation.

International and Cross-Strait Exchanges

Taiwan and Japan have always had friendly
exchanges in the fields of economy, trade, tourism,
and local culture. Japan is also the third largest
trading partner and a main source of capital and
technologies for the Taiwanese economy. Based on
the foundation of friendly exchanges, Taiwanese
and Japanese SMEs receive assistance in the joint
expansion into international markets through
complementary advantages associated with
industry chain characteristics of both sides.

Official and business representatives
from Kagawa Prefecture as well as business
representatives from Taiwan were invited for the
Taiwan-Kagawa Business Exchange Conference
held on February 1 for industry exchanges spanning
electronics, machinery, health care, cosmetics,
culture & creativity, and daily commodities. The
goal is to assist Taiwanese SMEs in enhancing their
industry-added value, create more opportunities for



international cooperation, and further strengthen
bilateral relations in line with the actual needs of
Taiwanese and Japanese enterprises. In the future,
NASME will continue to assist SMEs in market
expansion and sustained growth. Information
sharing, cross-licensing of technologies, and
business cooperation between Taiwanese and
Japanese SMEs will be further intensified to
pursue opportunities for overseas cooperation and
expansion into international markets.

Taiwanese medical equipment suppliers
were invited to attend the Taiwan-Japan Medical
Equipment CEO Conference held from March 13-
17 in Japan for exchanges and observations. The
Organization for Small & Medium Enterprises
and Regional Innovation, JAPAN (SMRJ), which
served as a co-organizer for the conference,
organizes the ASEAN Medical Device CEO
Conference in February or March on an annual
basis. Numerous CEOs of medical device providers
in Southeast Asia and Japan are invited to attend
this event to conduct exchanges and negotiations.
SMRJ freed up five slots for Taiwanese SMEs
to stimulate exchanges and cooperation between
Taiwanese and Japanese medical equipment
suppliers and link the medical equipment
industry value chains of both countries to achieve
complementary effects and stimulate cooperation
in the field of technology and product marketing.

In the field of cross-strait exchanges
and economic development, SMEs play an
indispensable role. They provide strong support
for cross-strait economic integration and
make significant contributions to the peaceful
development of cross-strait relations.

In recent years, NASME has conducted
periodic interactions with Mainland China and has
led delegations of Taiwanese SME representatives
to attend representative exhibitions and carry out
economy and trade related inspections in various
provinces and cities in China including Hubei,
Zhejiang, and Chongging. SME delegations also
attended the 10th Strait Forum, the 7th Common
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Homeland Forum, and the Cross-Strait CEO
Summit. These events and activities help SMEs
develop business opportunities in the Chinese
hinterland and greatly facilitate actual cooperation
between Chinese companies and Taiwanese SMEs.

Cross-Strait CEO Summit

The “Cross-Strait CEO Summit” was held
for the sixth time this year. The annual summit
which is held in Taiwan and China alternately
serves as a platform for the joint deliberation of
general strategies and directions for cross-strait
industry exchanges and cooperation.

The 2018 summit which was attended by over
1000 entrepreneurs from both sides of the strait
was held from December 4 to 5 in Xiamen. Eight
Industrial Cooperation Promotion Task Forces
were formed for this summit to discuss issues
centered around the theme of “New Business
Opportunities through New Initiatives.” A total
of 36 cooperation agreements were concluded to
further promote and set a solid foundation for the
integrated development of industries on both sides
of the Strait. Our Task Force (SME Cooperation
and Youth Entrepreneurship Promotion Task Force)
proposed the following six strategies to facilitate
the promotion of intensified cooperation between
SMEs on both sides of the Strait and spur the
development of new models for new-generation
industries:

1. Promotion of integrated development on
both sides of the Strait to stimulate structural
adjustments, transformation, and upgrades

2. Promotion of strategic thinking via trade
platforms and provision of new service models

3. Reduction of cooperation risks and barriers and
generate new business opportunities for SMEs

4. Continued promotion and establishment of SME
and Youth Entrepreneurship Parks

5. Intensification of exchanges between young
entrepreneurs on both sides of the Strait and
second-generation succession

6. Exploration of innovative models for cooperation
between SMEs and young entrepreneurs on both
sides of the Strait
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Vice President Mr. Chen Chien-jen gave the opening speech for 2018 Global Youth Trends Forum in Taiwan.
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Commemorative group photo of Mr. Wen-Liang Zhang, Chief Secretary of the Overseas Community Affairs Council and overseas

Taiwanese entrepreneurs.
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Group photo of Ms. Yi-Ying Lin, Deputy Mayor of Taichung City (first row, fourth right), Ms. Shu-Ling Zhang (first row, second
left), Secretary-General of the Taiwan-Japan Relations Association and a group of rising stars of Japanese politics.
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Kevin Lin, joint founder of Twitch (second left) attends the
“Taiwan Entrepreneurship Salon” event.
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Group photo of representatlves of the Hong Kong Trade
Development Council and NASME representatives on
occasion of a visit to Taiwan.
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Farewell party of the Global Youth Trends Forum.

Youth International Conventions and Exchange
Activities
Youth is the main driving force for national
progress and their outlook and mindset determines
national competitiveness. The cultivation of an
international outlook and macro-thinking skills of
our youth is therefore a key policy direction of the
government. NASME continues to organize the
“Youth International Conventions and Exchange
Activities Project” of the Youth Development
Administration of the Ministry of Education to
boost international cooperation and exchanges and
enhance the international competitiveness of our
youth. Young people are encouraged to participate
in international conferences and show concern for
public issues. Relevant activities are organized to
ensure continued exchanges and cooperation in the
field of youth related matters on both sides.

NASME strives to expand opportunities
and platforms for exchanges between local and
international youth. This year, we provided
assistance to a delegation of 10 high-school
students who participated in the 2018 International
Congress for Environmental Leadership in Israel;

International Exchanges and Exhibitions

and organized the 2018 Global Youth Trends
Forum and provided assistance to 20 youths as
ambassadors. Youth representatives from 18
countries (Australia, Canada, Germany, Guatemala,
Indonesia, Ireland, Israel, Japan, Korea, Malaysia,
New Zealand, Philippines, Russia, Sweden,
Thailand, UK, USA, and Vietnam) were invited
to participate in this forum. The number of local
and international participants reached 300. This
year' s event was centered around the theme
of “Our Joint Future” . A special itinerary was
planned for international participants to give
them a chance to visit youth travel spots, youth
entrepreneurship guidance units, and youth
organizations engaged in public affairs, and thereby
give them a better understanding of the extent of
participation of young people in Taiwan in public
affairs and indigenous culture with the ultimate
goal of stimulating international exchanges. In
addition, two international youth organization
representatives (European Youth Forum and UN
Youth Australia public affairs unit) were invited
as keynote speakers to share how international
youth organizations promote technology and
youth cultivation. The goal is to give local youth
a better understanding of the policies and current
conditions in different regions, thereby achieving
multi-faceted synergy effects.

BRI FRME R RESEHRE
Campus visit of the International Environment Leader Forum
participants.



Japanese youth camp in Taiwan

The Japanese youth camp in Taiwan
aims to give young elites from Japan a deeper
understanding of the current state of political,
economic, and cultural development in Taiwan
and promote friendly relations between Taiwan
and Japan in line with the spirit of the Taiwan-
Japan Exchange and Cooperation Memorandum
signed in 2010. NASME was commissioned by the
Ministry of Foreign Affairs to organize the 2018
Japanese Youth Camp in Taiwan to give students
from renowned Japanese universities (graduate
institutes) and rising stars of politics a chance to
visit Taiwan, split up in two tours.

Every tour lasted five days and included
scheduled visits to the Ministry of Foreign Affairs,
the Mainland Affairs Council, the Legislative
Yuan, and the Japan-Taiwan Exchange Association
to give participants a better understanding of the
foreign policies and industrial development trends
in Taiwan. Exchanges between the delegation
of Japanese students and Taiwanese university
students were arranged to encourage an exchange
of views and opinions on various topics against
the backdrop of different cultural backgrounds.
Trips to Hualien and Taitung gave participants a
deeper understanding of how government-industry-
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university-institute alliances cooperate to develop
diversified development models and experiences
with local characteristics. These trips also gave them
a chance to take in the gorgeous scenery of the east
coast. In addition, visits to Taichung City Government
and outstanding local SMEs and culture & creativity
clusters in central Taiwan were scheduled for the
delegation of politicians. This activity facilitates in-
depth exchanges on issues associated with Taiwanese
foreign politics, parliament processes, cross-strait
relations, history, and culture. The ultimate goal is to
give young elites in Japan a deeper understanding of
Taiwan and promote friendly relations between these
two countries.

Visiting Delegations of Overseas Compatriots in
the Biomedical Industry

In line with the promotion of the “5+2
Industrial Innovation Program” , which aims to
stimulate innovation in the biomedical industry
and accelerate the investment momentum in
Taiwan, NASME organized a 6-day itinerary
from July 2 to 7, 2018, which included visits
to two economy and trade affairs agencies and
eight biomedical industry enterprises to boost
business opportunities, exchanges, and technology
cooperation between the delegation of overseas
Compatriots and domestic biomedical businesses

BARFHMFES SH=Ea )\ bX - e EARIDERAT

Visit of Japanese political rising star delegation on SMEs in central Taiwan—Microprogram Information Co., Ltd.
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Minister of Education Jiunn-rong Yeh visited the Israeli culture
booth at the Global Youth Trends Forum.

with outstanding achievements. In addition, a
business matching conference with keynote lectures
was organized on July 6 to encourage exchanges
on business opportunities and matching between
overseas compatriots and domestic industries.
Fifteen biomedical businesses in Taiwan were
invited to attend this event to briefly introduce their
unique characteristics and potential opportunities
for investment, procurement, agency, or cooperation
to overseas compatriots. The goal is to match
overseas compatriots with local enterprises and
encourage business exchanges and investment as
well as expand cooperation with overseas Taiwanese
industry chains. Investments will drive trade and
industrial transformation, which in turn facilitates
the development of overseas markets and creation of
opportunities for cooperation and business.

Visiting Delegations of Overseas Taiwanese
Entrepreneurs Compatriots for investment in
Taiwna

A platform for exchanges between overseas
compatriots and local businesses in newly created
industries, 10T, green energy, and new farming
industries in Taiwan and interactions in the field
of e-commerce was established in line with the
current 5+2 Industrial Innovation Program of
the government and policies for acceleration
of investments in Taiwan. The goal was to give
overseas compatriots a better understanding of
the aforementioned industries, the current state
of e-commerce, and competitive advantages and

technologies in Taiwan to promote exchanges on
business opportunities, technology cooperation,
and entrepreneurship with domestic enterprises.
The ultimate goal is to attract foreign investments
and boost industrial development and thereby assist
local industries in the creation of overseas sales
channels and business opportunities.

It is expected that on-site observations of local
enterprises, exchanges on business opportunities,
and discussion forums engaged in by the visiting
delegation in the context of this program will create
more opportunities for cross-industry alliances
and business matching and facilitate the expansion
of local enterprises into overseas markets. A total
of 109 individuals participated in this program
in 2018 and overall satisfaction exceeded 90%.
It is anticipated that this program will generate
business opportunities worth more than NT$ 2.4
billion through investments of overseas Taiwanese
entrepreneurs in domestic industries.

Platform for the Promotion of Exchanges with
Silicon Taiwan Gang Entrepreneurs

This program aims to assist and attract
foreign professionals interested in relocating to
Taiwan through the establishment of a friendlier
environment with the goal of ensuring continued
implementation and promotion of the Asia Silicon
Valley Development Initiative and Asia Silicon
Valley loT Pilot Innovation Program.

The main beneficiaries of services provided
in the context of this program are overseas
entrepreneurs of Taiwanese descent (Silicon
Taiwan Gang). Dedicated secretaries who are
familiar with Taiwan and have experience in
entertaining foreign visitors have been appointed,
and task forces for execution of various tasks have
been formed to ensure smooth communication
and real-time assistance in the accomplishment of
various tasks or satisfaction of relevant demands.
Corresponding liaison and service channels
have been established to facilitate the carrying
out of liaison and surveys conducive to itinerary



arrangement and satisfaction of relocation demands
through customized planning and relocation
services. In addition, office facilities have been
created in the Center for Innovation Taipei (CIT)
based on customary business and office practices in
the Silicon Valley area to accommodate the needs
of service recipients. The goal is to strengthen
contacts and exchanges with Taiwanese startups.
In addition, assistance has been provided in the
organization of six multidimensional matching
events (e.g., matching with startups, large-scale
enterprises, and Taiwan entrepreneurship culture
experiences) in accordance with individual needs.

In response to the talent recruitment and
retention policies of incumbent Premier William
Lai, the application process for the Employment
Gold Card was accelerated in cooperation with
the National Immigration Agency to facilitate
inspections of the accuracy of filled in data
and communications on relevant documents
by the “Silicon Taiwan Gang” with the
National Immigration Agency. 5 cases have been
successfully completed through the simplification
of communication procedures, reduced likelihood
of incomplete applications, and active assistance
for Silicon Taiwan Gang entrepreneurs.

Taipei City Subsidy Program for local commerce
and industry groups, and overseas business
exhibition

The Department of Economic Development,
Taipei City Government, has adopted the Subsidy
Program to Encourage Participation in Overseas
Exhibitions by Commerce and Industry Groups
and Manufacturers in Taipei City with a view
to maximizing the benefits of participation
in overseas exhibitions and trade shows. The
government subsidizes travel and participation
expenses to assist manufacturers in the expansion
of foreign trade opportunities and successful
acquisition of orders.

In 2018, 36 local commerce and industry
groups and 295 individual manufacturers (a total
of 331 cases) received subsidies in the context of

International Affairs

the Subsidy Program to Encourage Participation in
Overseas Exhibitions by Commerce and Industry
Groups and Manufacturers in Taipei City. Total
subsidies amounted to NT$ 15 million.

A course based on workshop concepts centered
around a series of issues related to participation
in overseas exhibitions was organized this year to
strengthen relevant capabilities of import and export
businesses in Taipei City required to participate in
such exhibitions. The application capabilities of
potential exhibitors were greatly enhanced through
multi-faceted course design with various themes
based on case studies, mutual discussions, and
practice-oriented contents. The goal is to facilitate
the seamless expansion into new markets at every
stage of the exhibition process.

An international exhibition is selected
on an annual basis as a model for showcasing,
marketing, and promotion to give local exhibitors
that received subsidies for participation in such
exhibitions a chance to share their experiences
in line with the New Southbound Policy of the
government. COSMOPROF ASIA 2018 was
selected this year for an Exchange Meeting on the
Expansion of Overseas Business Opportunities
by Exhibitors from Taipei City held in Hong
Kong. This exchange meeting aimed to encourage
further procurement, cooperation, and investments
between manufacturers and intensify contacts with
local chambers of commerce as well as increase
the frequency of trade transactions between Taiwan
and Hong Kong.

EEE2HAMEREXRERAT

Visit to Farmerssay of overseas Taiwanese enterprises.
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The Empirical Project for Promoting Digital Innovation Services

NERARAE R EERESTE

SME Legal Adaptation and Service Promotion Plan

- EHRERIIREEERAEEE

Plan for Occupational Classification Review and Survey for
Electrical Engineering Vocational Training
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L_egal Adaption for New Opportunities, Innovation
and Professional Training for New Situations
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SMEs are the engine that boosts Taiwan's economic development. In times of boom, they take Taiwan
to go forward. In times of gloom, they maintain the state of Taiwan. SMEs supply daily necessities for people
and create values in different industries to fuel industrial innovation and progress. When government policies
and legal systems change temporarily to align with the government's planning for industrial and economic
development, legal adaptation and review can provide SMEs with a friendly environment for business
operations.

In face of global competitions, apart from upgrading hardware, we undertake “A Project to Improve
the Legal Environment surrounding SMEs and Promote Their Rights and Interests” and the “Empirical
Project for Promoting Digital Innovation Services” from SMEA to provide a mechanism for industrial legal
adaption and study new issues regarding industrial innovation, hoping to help SMEs develop steadily.

We also undertake the “Plan for Occupational Classification Review and Survey for Electrical
Engineering Vocational Training” of the Ministry of Labor to develop talents with special competencies
through vocational training plans to achieve resources integration for industrial training, in order to meet the
needs of industries more closely and enforce vocational training.
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Group photo of Speakers from Japan and Singapore share the sandbox promotion experience in their countries at the 2018 Innovation
Sandbox Forum.
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The Empirical Project for Promoting Digital
Innovation Services

The rapid development of digital technology in
recent years has led to the emergence of innovative
applications of digital technology spring up like
mushrooms. Due to the regulatory restrictions or
uncertainties in current laws and regulations for
these innovative applications, we have introduced
the sandbox system in technologically advanced
countries like the UK and Japan to develop our
own “Innovative Regulatory Sandbox” system
to help SMEs engage in the experimentation of
innovations.

In August 2017 we launched the “Innovative
Regulatory Sandbox” platform (www.sandbox.
org.tw) to offer online application for “regulatory
clarification and consultation” services. In 2018
we launched the “front shop, back factory”
collaboration mechanism for “Fintech Innovation
Experient” in collaboration with the Financial
Supervisory Commission to help financial
enterprises engaging in financial innovation clarify
related regulatory problems in order to reduce the
legal risk of business innovation activities.

We also helped shape a number of experiment
projects for “Innovative Application Experient”
to help SMEs communicate with competent
authorities based on the “early and pilot

EFTORRZRAE - ERGTER

Research Development

HEEE S SFAFEIFSWOEHEFT) S EHYE
Forum speakers shared how to face the challenges of the
innovation sandbox for innovators and entrepreneurs.

implementation and construction before interest”
legislation spirit for SMEs to operate their
innovative business and verify its feasibility by
means of experimentation without breaking the law
and within the scope of risk control. Then, SMEs
can report the results to competent authorities as a
reference for legal amendments.

Concrete achievements in 2018 include:
completion of 61 requests for clarification and
consultation; helping the Ministry of Transportation
and Communications to establish the “Principles
for Private Vehicles Carpooling” ; organizing the

“2018 Innovation Sandbox Forum” , and holding
five presentations by combining multiple publicity
resources and channels.

Group photo of all participants in the 2018 Innovation Sandbox Forum.
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SME Legal Adaptation and
Service Promotion Plan

REFEHREBETIEADECER

Gathering SME opinions on minimum wage legislation at a seminar.
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In view of the high cost for SMEs to develop
legal adaptability and practice legal compliance,
and the conflicts in operations and control as
encountered by startups, we intend to promote the

graded and refined management of regulations and
focus on SME development and linkage, in order
to offer suitable assistance for SMEs.

To enhance the legal compliance ability of
SMEs and startups, we offer online consultation
services and in-house consultation services for
SME owners with the honorary legal consul
group. In 2018, we helped SMEs and startups
in all fields to harmonize operational legal
barriers and focused on legal issues including
the platform economy, innovation industry tax,
travel innovation, circular economy, innovative
fintech, mobile payment, minimum wage act,
and company act to promote deregulations and
initiatives for SMEs.

In the future, the legal adaptation
implementation group will continue to improve
the capacity in assistance for issue resolution
and strategy making to create a legal-friendly
environment for SME operations, help SME or
startup owners to enjoy legal support, and support
legal adaptation in operations.
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Trainers take guidance committee members to inspect the

equipment for the electrical control and energy conservation
course.

HHEILOERS - FRIERRVIEA N -

BEBNEEENLEECEZFOEMIE
5T N E8YETEEEIRR - EBEI R SIS
EHRPEBEBACERZAT - EREXE
IIRERNES BB —ETENEFIR
fais o

REDEEEE K ASHERERARED
% EEREZRIBEZEECERER - 7T1t§
E B EBE2EREBNEXEEE - B
AR EE R EEMER R EETE
MEhE - MFE %H&*EDJH‘@%*{ (éﬂﬁﬂﬁ
IKE ~EMIZHIENRE )/ HERZETE EAMES)
2B~ 5 e~ RIEE h‘EHj;%TBQ%LE?E ’
Mo Z FI R °

107 FERR - BEERELEERKIIZE
BREEhH - 5%7\@%@%*%]”&"E_E:‘Hﬁ%%}llﬁ
BISIEIZIERBR? » LY » Tif#ﬁ%ﬁi hiz -~
3 ﬁ%ﬂ&*ﬁ%i’@ iz RRIBEREETE
18] > IR E S S L’f%l//(r&]uﬁﬁ S
BRIV > HEELRSIREEIMIRTRILER
12 LB EREIR B -

Research Development

E G R R EE T E

Plan for Occupational Classification Review
and Survey for Electrical Engineering
Vocational Training

In face of global competition, apart from
hardware improvement, the Taipei-Keelung-
Yilan-Hualien-Kinmen-Matsu Regional Branch
of the Workforce Development Agency, Ministry
of Labor, offers a range of programs and training
activities to develop professional talents with
vocational competencies through industrial training
and development and training programs, in order
to promote industry and training resources and
develop a complete vocational training network.

To meet industry needs more closely,
we discerned the cause(s) of training and skill
mismatch through in-depth interviews and
questionnaires and formed an occupational training
review and guidance group with the professional
competencies of experts in the industry, the
government, and academia to perform onsite
inspections at vocational training facilities in the
jurisdiction and make concrete recommendations
for improvement of the venues, equipment, and
courses of training (including indoor wiring, water
and electricity supply, electrical control and energy
conservation, refrigeration and air-conditioning,
and air-conditioning and mechanical and electrical
control), in order to improve training effectiveness.

Achievements in 2018 include in-depth
interviews with the unit heads of trainees
completing training to understand the field
application of skills after vocational training.
In addition, we inspected the venues, courses,
and equipment layout of electrical engineering
training in Keelung, Wugu, and Taishan, organized
vocational training consultation services, and
adjusted overall training activities and updated
existing training courses based on the job-based
core competencies to demonstrate the spirit of
vocational training.
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The 27th National Award of Outstanding SMEs and
the 20th Outstanding Overseas Taiwanese SMEs Award

S5 25[ERFTIAS S BINTRIB 5 &
The 25th SMEs Innovation Award

2018 N\ 7 S22

2018 National Talent Development Awards
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Commending Excellence and Horning Perfection
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As the source of economic growth and the promoter of industrial development, SMEs in Taiwan are
characterized by their diversity, mobility, and creativity, playing a decisive role in Taiwan's overall economic
development.

In recognition of the contributions of SMEs to national economic development, innovation and
development, and talent cultivation, the government has thus commissioned NASME to organize awards
including the “National Award of Outstanding SMEs” , “Outstanding Overseas Taiwanese SMEs
Award” , “SMEs Innovation Award” , and “National Talent Development Award” to honor their excellent
performance, set benchmarks, and promote mutual leaning and exchange of successful models among SMEs.

With years of experience in organizing these events and upholding objectivity and impartiality, we invite
representatives from the industry, the government, the academia, and research institutions to form the jury to
evaluate participating enterprises and organize award presentation ceremonies to present our professionalism
and expertise in organizing these awards. We also spare no effort to promote award-winning SMEs. Apart
from linking the media and the internet to raise the awareness of awards, we organize presentations and
demonstrations of successful experiences to promote exchange among enterprises to accelerate SME
transformation for them to make continuous innovation and upgrade, and thereby make better performance.
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Vice President Chien-jen Chen and winners of the National Award of Outstanding SMEs.
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Awards Commendations

The 27th National Award of Outstanding SMEs and
the 20th Outstanding Overseas Taiwanese SMEs Award

In Taiwan there are about 1.44 million
SMEs, commanding nearly 98% of all enterprises.
Apart from playing a decisive role in economic
development, SMEs have made a great
contribution to stabilizing Taiwan's economy and
job market.

To reward steadily and honestly operated
SMEs, we began to organize the “National Award
of Qutstanding SMEs” in 1992 in collaboration
with the Ministry of Economic Affairs (MOEA),
and a total of 291 outstanding SMEs have won
the award over the years. In 1999 we began to
organize the “Outstanding Overseas Taiwanese
SMEs Award” in collaboration with the Overseas
Community Affairs Council (OCAC), and 110
outstanding Taiwanese SMEs operating overseas
have been rewarded.

The presentation ceremony was held at 14:00
on October 31, 2018 at the Grand Ballroom of
Grand Hyatt Hotel Taipei. A total of 600 guests
participated in the ceremony to share the glory of
award-winners. Apart from expressing concerns
and encouragement, Vice President Chien-jen
Chen KSG & KHS attended the event to recognize
award-winning SMEs and encourage them to
maintain excellence and keep pace with times for
Taiwanese brands to shine over the international
stage and the world to the effort and the role of
SMEs to create a better Taiwan.

There were 10 winners of the 2018
National Awards of Outstanding SMEs from
industries including semiconductor material
analysis, biomedical, chemicals, machinery, food
manufacture, and industrial PCs. Amongst them
are SMEs with world leading critical technology,
and it's worth mentioning that most of the
enterprises are marketing private brands. Under

the leadership of these outstanding enterprises, we
believe that “Made in Taiwan” will continue to
shine in the international arena.

There were seven winners of the 2018
Outstanding Overseas Taiwanese SMEs Award
from industries including industrial architecture/
electrical engineering design, financial
engineering cloud service, industrial electronics,
real estate investment, polystyrene material
manufacture, and furniture making. Apart from
their own achievements overseas, these award-
winners have made considerable contributions to
Taiwan or the host country, qualifying to become
a model of outstanding overseas Taiwanese SMEs.

AEELIEEELE List of Winners
[EREGRE) BEhE
Winners of the National Award of Outstanding SMEs Award
NEERIRARIDBR/AT]  MSSCORPS CO,, LTD.
IBERDBIRAT
SEmPEINAERR/AT]  The Envoy Enterprise Co., Ltd.
Z3)\ R AR {DER/AT]  Medimaging Integrated Solution, Inc.
SERBDBRAT
2RI ARDER/AT]  AMPLE ELECTRONIC TECHNOLOGY CO., LTD.

COMART CORPORATION

KAO CHING CHUAN CO., LTD.

EORUTIRATERR/AT]  HANTIC PRICISION TECHNOLOGY,INC.
B EMAZ{DBR/AS]  Motion Technology Electric & Machinery Co., LTD.
HERRIER{DBBRZAE  Aplex Technology Co., Ltd.

Hgag AR AZEIRNE]  HONG MING ENTERPRISE CO., LTD.

MENSTEEGS) SR
Winners of the Outstanding Overseas Taiwanese SMEs Award
RiskVal Financial Solutions, LLC
SHEEE{DBR/AT  Chyuan Lih Industrial Co., LTD.
MZEFEF (5B) BFE/AT) HOTAYI ELECTRONIC (M) SDN. BHD
KSR F(FHPR/T) Ho Team Construction Co., Ltd.
EEMESTHER/AT  TONGCHANGELECTRIC MACHINERY CO, LTD.

w = — —, Kaiser 1 Furnit Industi
G 1 RE (8E) BEERAT Nemam co. b

2 ruon ~ =) Chin Hong Investments Corporation Pty Ltd ATF
IRIOXERDBRAT Gy, Hong Investments Trust
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EBELR RSN RIS 25 BEIFARRSRERET
Group photo of Economics Minister Jong-chin Shen and winners of the 25th SMEs Innovation Award.
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Tech Futurism Pavilion at the Taiwan Innotech Expo.



Awards Commendations

The 25th SMEs Innovation Award

BoRRES IR EINRNEA
Minister of Economic Affairs Jong-chin Shen addressed at the
joint prize presentation ceremony.

Apart from the foundation for promoting
economic growth, “innovation” and “R&D” are
the important indicators of SME development, as
they can enhance the competitiveness and influence
of SMEs significantly. To encourage SMEs to
engage in innovation and R&D, SMEA began to
organize the “SMEs Innovation Award” in 1993.
Over the past 25 years, there were 4,031 entries,
and 860 of them were awarded. These results have
demonstrated the increasing innovation and R&D
capacity of Taiwan SMEs.

EIFTIRARRE S IEH
Onsite inspection of the Taiwan SMEs Innovation Award.

With regard to the nature of entries, the
award includes five categories: “information and
electronics” , “machinery and automation” ,

“materials and biotechnology” , “service” , and

“integrated’ . After professional and stringent
evaluation by judges at all stages, a total of 30
works from a total of 116 entries were awarded.
The presentation ceremony was held on September
27, 2018 at the Exhibition Hall | of the Taipei
World Trade Center, with Economics Minister
Jong-chin Shen presenting the awards. Award-
winning works of this year are all outstanding
in terms of creativity, practicality, digitization,
design, and R&D and have fully demonstrated the
innovation achievements and industrial advantages
of Taiwan SMEs in different fields.

In addition, award-wining works were
displayed at the “Taiwan Innotech Expo” held
on September 27-29, 2018 at the Tech Futurism
Pavilion in Exhibition Hall | of the Taipei
World Trade Center to demonstrate the R&D
achievements of award-winning SMEs, build an
exchange platform, and increase the exposure of
award-winning works to create added value.
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Executive Yuan Minister without Portfolio Wan-i Lin, Labor Minister Ming-chun Hsu, Labor Administrative Deputy Minister San-
quei Lin, WDA Director General Chiu-kuei Huang, and representatives of 12 award winners.
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Awards Commendations

2018 National Talent Development Awards

To encourage talent development, enhance
talent development performance, set learning
examples, improve the standard of overall talent
development, and strengthen human resources
development (HRD) in Taiwan, the Workforce
Development Agency (WDA) of the Ministry of
Labor has committed NASME to undertake the
National Talent Development Awards (NTDA). The
NTDA, emphasizing holistic talent development,
aims to select units with outstanding performance
in talent development in order to set examples for
other SMEs in order to make HDR investments
more effective.

Based on the scale and attributes of entities,
the NTDA includes the “Big Enterprise Award” ,
“SME Award” , “NPO Award” , and “Institution
(Organization) Award” . In 2018, a total of 104
business entities and institutions ran for the award.
After different rounds of stringent and impartial
evaluation by judges, a total of 12 entities won
the award. The presentation ceremony was held at
Room 101 of the NTUH International Convention
Center on November 21, 2018, with Minister
without Portfolio Wan-i Lin of the Executive Yuan
presenting the awards to winners. In terms of
the integrity, stability, and performance of talent
development systems, all award-winners have
shown a high connection with innovation and

SZHETEES
Group photo at the demonstration in the Taipei session.

EOEHETECE
Group photo at the demonstration in the Taichung session.

development, and each has demonstrated their own
talent development characteristics. It is hoped that
the successful experience of award winners can
be disseminated to stimulate and revitalize talent
development in business entities and government
organizations and thereby enhance overall national
competitiveness.

To disseminate the benchmark learning
effectiveness of award winners, award winners
over the year were gathered after the ceremony
for representatives of winners in 2018 to share
their successful experience and exchange with
guests. Two successful experience presentations
were also held on December 13-14 to inspire
new thinking in talent development deployment,
establish learning models, and pursue sustainable
development.
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Entrepreneurial Guidance Programs

EEANNERIBASTEERSEER « NEUEXATEASE
Industrial Human Resource Investment Program, Multi-Beneficiary Vocational Training
Program, and Small Enterprises Talent Skill Progressive Program

NEERRFFEIFTHEENETE

SME Service Innovation Promotion Program

AT BEREEERNENETSE

Talent Quality Management System Implementation Plan

B AR R R ERIREEE TS
Plan for Promoting Industry and Trainer Identification and Application of
Occupational Competency Standard

ERIGH RHEEEEERPBETS
efarmer Training and Guidance Project Management Program

ERIEERSHSSTE

Health-promoting Workplace Guidance Program

ERONEEBNEIEERETE
Program to Popularize Digital Broadband Applications among SMEs
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Constant Progress through Guidance for Corporate
Talent and a Superior Environment for Entrepreneurship
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In the wake of the rise of emerging technologies, all countries encourage corporate innovation and
entrepreneurship. Corporate guidance and industrial innovation policies are adopted to assist enterprises
in innovation and transformation processes. In view of the rapid transformation of the global economy,
the importance of technological guidance and assistance and human resources is gradually increasing.
Governments aim to enhance employee quality through guidance activities and subsidized training. NASME
is deeply committed to the enhancement of the business environment for small- and medium-sized enterprises
(SMEs), provision of entrepreneurial guidance, financing, and HR training. The goal lies in the unlocking
of the potential of local SMEs, the provision of assistance in industrial innovation and transformation, and a
repositioning of the role of Taiwan in the global economy.

SMEs which account for roughly 97% of all enterprises in Taiwan create key opportunities in the
field of livelihood, employment, and economy. NASME therefore actively assists the government in
the implementation of various SME guidance policies. Entrepreneurial guidance programs include the
Startup Consultation Service Plan, the Startup Value Creation Plan, and the Taipei City Financing Service
Plan. The goal is to provide solutions for innovation and startup issues and reduce business risks through
entrepreneurial guidance courses as well as offer corporate consultation services and startup loans. In the field
of talent cultivation, the Industrial Human Resource Investment Program & Multi-beneficiary Vocational
Training Program and Small Enterprises Talent Skill Progressive Program have been adopted in line with
industrial policies to develop talent, assist enterprises in employee training, and enhance manpower quality
and work-related skills.
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25 G -MixTaiwan KRG ERREER AR ZEXFEE
Taiwan Startup Ecosystem Service Platform — Group photo of participants and VIP guests of the MixTaiwan industry discussion forum.
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SME Guidance & Assistance
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Taipei City Financing and Loan Administrative Support &
Enterprise Care Guidance Plan - Press conference on occasion
of industrial development incentives and subsidies and
financing loan amounts reaching a milestone of 1 billion NTD
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Micro-interest Loans for Happy Entrepreneurship Program — Group photo of Mr. Ren-Yu Wu, Deputy Director of the Labor Affairs
Bureau (fifth left) and consultants at a startup consultant consensus meeting
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Taiwan Startup Ecosystem Service Platform — Mr. Tang Feng, Minister without Portfolio of the Executive Yuan (center) is invited
as a speaker for the MixTaiwan Taitung Brand discussion forum centered around the theme of “Social Innovation and Placemaking

through “Warm Power” .
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SME Guidance & Assistance
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Micro-interest Loans for Happy Entrepreneurship Program-
Press Conference to show concerns for owners- Xiu-neng
Hsu(second right), Director of Labor Affiars Department, New
Taipei City gives support to young woman entrepreneur Shi-yu
Ke(second left).
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Entrepreneurial Guidance Programs
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The project for supportive platform of social innovation enterprises-Minister without Portfolio, TANG Feng (Audrey
TANG) (front row, 4th from left) and Director General of Small and Medium Enterprise Administration, MOEA then, WU
Ming-chi(front row, 5th from left), visited the sewage treatment plant of pig waste to understand the pragmatic operation.

SMEs tend to be more flexible, innovative,
and have more entrepreneurial energy than
large-scale enterprises. These factors are often
crucial for the establishment of a solid economic
foundation. The creation of an environment
which is conducive to civil entrepreneurship is
one of the main goals of governments all over
the world. Taiwan is no exception in this regard
since SMEs have played a central role in its
national economy for a long time. The Taiwanese
government has proposed diverse policies in the
field of entrepreneurial guidance, low-interest
loans, free business diagnosis, and cross-industry
matching for startup business guidance to boost
SME development. The goal is to increase SME
survival rates, support sustainable operations,
create more employment opportunities,
and achieve win-win outcomes through an
optimization of the entrepreneurial environment.

Taiwan Startup Ecosystem Service Platform

This program is centered around award-
winning startups which were founded within
the past five years. It aims to provide a large
variety of services including industry instructor
guidance, knowledge creation exchanges, resource

integration, and enterprise matching. The goal
is to transcend conventional business models
and focus on unsatisfied market demands of
significant value. In-depth, one-on-one guidance
by industry instructors is provided through linkage
with industry alliances and large- and medium-
sized enterprises. In addition, discussion forums
for cross-industry exchanges are organized in
coordination with local communities in line with
startup policies and technology and industry trends
with the goal of linking startups with venture
capital or industry circles and joint creation of new
industrial values.

A total of 202 startups have received guidance
in the context of this program. The following
events were organized: Three Mixtaiwan brand
discussion forums with a focus on technology
sharing and integration and linkage of industry
chains, nine “Mix Taiwan Knowledge-Sharing
Salons” , six matchmaking events, and two Startup/
Venture Capital appreciation events. In addition to
the provision of assistance to ensure stable startup
growth, the 17th Business Startup Awards were
organized in accordance with the startup selection
guidelines to encourage startups with outstanding
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business models. 16 startups were selected as model
enterprises of the year by the committees in charge
of preliminary and final reviews.

Startup Consultation Service Plan

NASME has been implementing the Startup
Consultation Service Plan of the Ministry of Labor
for 10 years. Service contents are constantly refined
and now encompass a toll-free service hotline
(0800-092-957) and local service stations in Taipei,
Taoyuan, Hualien, Taitung, Tainan, and Kaohsiung.
By the end of December 2017, a total of 2,067
entrepreneurship courses with 142,724 participants
had been organized in cooperation with executive
units in central and southern Taiwan (Taichung,
Changhua, Nantou, Yunlin, Chiayi, Tainan,
Kaohsiung, Pingtung, Penghu, and Taitung). A total
of 47,186 individuals have received entrepreneurial
guidance, which has enabled 19,662 entrepreneurs
to realize their startup dreams, thereby creating
51,349 employment opportunities. In the field of
financing assistance, startup loan reviews have
been carried out for 11,185 loan applications. 6,518
applications have been approved and the total loan
amount reached NT$ 32 billion.

In addition to the aforementioned service
items, a firm grasp of the operating conditions of
loan applicants is maintained through follow-up
guidance after the granting of loans and showing
of concern through regular phone calls. Phoenix
(female entrepreneur) gatherings are organized to
increase the cohesion between phoenix businesses,
propagate a spirit of mutual aid and independence,
accompany phoenix business owners in the sturdy
growth process of their business, and assist micro-
enterprises in realizing sustainability.

Taipei City Financing and Loan Administrative
Support & Enterprise Care Guidance Plan

The Department of Economic Development,
Taipei City Government, offers Taipei City Youth
Entrepreneurship Loans and Taipei City SME
Loans to meet the working capital demands of
young entrepreneurs and SMEs. Financing and
credit guarantees are provided to stimulate stable

development of various industries and demonstrate
the economic momentum of Taipei City.

New financing measures were initiated in
the first half of 2018 and officially implemented
on July 1, 2018 in response to new industry
trends to better meet the demands of startup
enterprises. Entrepreneurs who have been granted
youth entrepreneurship loans are eligible to
apply for another loan provided that they have
made regular loan payments over one year and
no contract violations have occurred. The goal
is to meet the capital needs of startup needs in a
more effective manner and spur further upgrades
of startup businesses. With a view to easing the
burden shouldered by SMEs, the SME and youth
entrepreneurship loan interest rates were reduced to
2.42% and 1.65%, respectively. The ultimate goal
is to provide effective solutions for capital issues
faced by SMEs to ensure prosperous growth and
drive economic development.

A total of 20 review meetings were organized
in 2018 for a total of 162 youth entrepreneurship
and 100 SME loan applications. 138 of the youth
entrepreneurship applications and 72 of the SME
applications were approved (approval rate of 85.2%
and 72.1%, respectively) and the total loan amount
equaled NT$ 88.5 million and NT$ 82.9 million,
respectively. NASME also provided guidance and
assistance in the drafting of startup loan proposals
by 143 SMEs and conducted visits to show concern
and provide guidance for 442 loan recipients.

SEEHRIXELRRERRBEST S - MRISHRERE
%70 GEC+ TAIPE| HEEEHEEF
Taiwan Startup Ecosystem Service Platform-Group

photo of Startup Award winners and honorable guests of
GEC+TAIPE.



New Taipei City Micro-interest Loans for Happy
Entrepreneurship Program

NASME has been implementing the Micro-
interest Loans for Happy Entrepreneurship
Program since November 2008 to assist New
Taipei City (hereinafter referred to as “This City)
residents and underprivileged citizens in realizing
their startup dreams, provide effective solutions for
issues that entrepreneurs face at every stage of the
entrepreneurship process, and guarantee smooth
business operations and increased labor force
participation rates. The program which focuses on
the provision of services for aspiring entrepreneurs
and startup loans for mid-or low-income families
has entered its tenth year. A contact point with
dedicated personnel and a startup consultation
hotline (02-8969-2107) have been established at
the New Taipei City Employment Service Center
to facilitate the organization of a series of free
entrepreneurship seminar activities, consultation &
guidance by experts and consultants, exclusive low-
interest and preferential loans for city residents, and
care and concern for loan recipients. In addition
to guidance in the field of mentality and unique
startup features, relevant resources and referral
services are provided. The program can therefore
be characterized as a social entrepreneurship
assistance initiative.

A total of 15 entrepreneurship seminars with
969 participants were organized in 2018. Consultation
& guidance was provided for 400 individuals by
professional consultants. In addition, the Micro-interest
Loans for Happy Entrepreneurship Program assisted
14 enterprises in the acquisition of loans amounting
to NT$ 6.4 million (as of July 2014, follow-up loans
are available to meet financing demands). Follow-
up loan recipient conferences (happy homecoming)
create opportunities for expansion and exchanges
between business owners in different industries. Press
conferences to show concern for store owners aim
to give invited media representatives a first-hand
experience of startup business achievements. Long-
term company and assistance are provided to facilitate
the overcoming of bottlenecks and transformation
difficulties and stimulate the creation of employment
opportunities and business development.

Supportive Platform for Social Innovation
Enterprises

This program aims to solve social issues
through social innovation and demonstrate the
commitment of Taiwan to sustainable development
and innovative economic models. A three-pronged
service model centered around one-stop services,
implementation and promotion of incubation, and
linkage of international and inter-departmental
resources aims to assist social innovation
enterprises in the development of feasible corporate
operating models as well as boost innovation,
create employment opportunities, and expand the
social impact of such enterprises.

NASME assists in the implementation of
incubation and the promotion of a social innovation
enterprise database as well as a contractual
mechanism for the inter-entity supply of social
innovation products and services. The voluntary
disclosure of company information by social
innovation enterprises gives the public a better
understanding of their social goals, products,
services and information, thereby enhancing
information transparency. The Association also
assists registered enterprises in joining the inter-
entity supply contractual mechanism to achieve
synergy effects in the development of social
innovation enterprises through procurement by
agencies. In addition, integrated guidance teams
composed of experts, consultants, and industry
instructors provide different levels of in-depth
guidance for social innovation enterprises to
facilitate stable operations and steady growth.
Finally, public understanding and participation in
social innovation enterprises is enhanced through
issue-centered promotion and advocacy activities.
A total of 240 social innovation enterprises and
organizations have completed registration in
the context of this program. The first agency
procurement project and relevant promotion
operations in the context of the inter-entity supply
contract have been completed. Guidance has been
provided for 100 social innovation enterprises,
two trips have been organized, and four advocacy
videos have been created.
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In addition to the aforementioned service
items, NASME will continue its efforts to gain a
better understanding of the different connotations
of social innovation, identify more social
innovation models, develop new core values, and
assist social innovation enterprises in achieving
sustainability through concrete action.

Promoting Innovation Entrepreneurship to Seize
Digital Business Opportunities Project

The Small and Medium Enterprise
Administration of the Ministry of Economic
Affairs initiated the Promoting Innovation
Entrepreneurship to Seize Digital Business
Opportunities Program in 2017 to facilitate the
sound development of an environment conducive
to innovation entrepreneurship in Taiwan. The
following former CEOs of renowned international
enterprises were enlisted to form a team of
top industry instructors for second-generation
innovation entrepreneurship: Mr. David Lee,
former President of Oracle Taiwan LLC; Mr. L.J.
Chen, former President and CEO of AU Optronics;
Mr. David Dan, former marketing manager and
chief representative of Intel in the Taiwan, Hong
Kong, and China area, who served as a business
coach after his retirement; Mr. Ming-To Yu, former
CFO of MediaTek Inc. and Xiaomi Corporation;
Ms. Margaret Huang, CEO and President of
Leo Burnett Greater China Group; Mr. Zheng-

Zong Xu, former Vice President and CHRO of
Fubon Financial Holding; Mr. Sean Zhao, former
President and CEO of Morgan Stanley Taiwan.
External decision-making team concepts are
utilized to assist second-generation successors of
domestic enterprises in the promotion of innovative
business models and corporate transformation to
boost sustainable development and facilitate the
identification of opportunities for optimal linkage
and cooperation between startup enterprises.

A total of 10 outstanding second-generation
entrepreneurs received guidance during the
program implementation period until May 2018.
This includes renowned enterprises such as
Victor Taichung Machinery Works Co., LTD.,
Anko Food Machine Co, Ltd., Aurotek Corp.,
Nice Garden Industrial Co., Ltd., etc. During the
10-month guidance period, five new venture board
meetings for second-generation entrepreneurs,
eight industrial instructor gatherings, and fifty-
three one-on-one guidance sessions were
organized. Achievements and highlights include
assistance in corporate repositioning, integration
of domestic and overseas brands, adoption of HR
systems, reinventory of organizational structure,
and interfacing of startup technologies with the
goal of developing cyclic economy concepts and
facilitating the development and fund-raising for
second-generation entrepreneur ventures.

EERIRLERERERRBES TR - £ 17 BHAIEREER O XREERARERREGR

The Project for Integrating the Infrastructure of Service Platform in the Taiwan Entrepreneurial Ecosystem—Group photo of award-
winning enterprises and Minister of Economic Affairs Jong-chin Shen at the 17th Startup Business Award.
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Group photo of supervisors and speakers of the New Era Talent Development Discussion Forum.
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Industrial Human Resource Investment Program,
Multi-Beneficiary Vocational Training Program, and
Small Enterprises Talent Skill Progressive Program

The Workforce Development Agency (WDA)
of the Ministry of Labor is firmly committed to
talent cultivation. The following three programs
which aim to provide subsidies and guidance
for enterprises in the organization of training
for employees have therefore been adopted in
accordance with enterprise scope: Industrial
Human Resource Investment Program, Multi-
Beneficiary Vocational Training Program, and
Small Enterprises Talent Skill Progressive Program.
Through the infusion of relevant training resources,
enterprises are encouraged to organize employee
training, invest manpower resources, perfect their
corporate training system, and thereby enhance
overall competitiveness.

NASME undertakes the administration services
for these three WDA programs to ensure the smooth
implementation of these programs at every stage.
In the context of these three programs, three work
coordination and liaison meetings and two expert
consultation meetings were organized to ensure
consistency of services provided by each branch. In
addition, the Association is also responsible for the
maintenance of the Small Enterprises Talent Skill
Progressive Program IT system which is available to
the WDA, its five regional branches, and involved
enterprises. The goal is to enhance implementation
efficiency and systematization of operations at every
program stage.

DE EFHBMAEESE
Group photo of sharing enterprises and the director general of
the Northern Branch.

MRERE - LD EDEREDETFESE
Group photo of seed instructors of the Northern Branch.

The Taipei-Keelung-Yilan-Hualien-Kinmen-
Matsu Regional Branch reviewed and approved
303 applications submitted in the context of the
first two programs in 2018. Granted subsidies
and funds amounted to a total of NT$ 102.64
million. 505 enterprises received guidance in
the context of the third program and approved
course subsidies reached NT$ 48.08 million. In
addition, workshops, CHRO forums, and annual
achievement presentations are organized to
assemble HR professionals for mutual observation
and exchanges.

The Taoyuan-Hsinchu-Miaoli Regional
Branch reviewed and approved 155 applications
submitted in the context of the first two programs
in 2018. Granted subsidies and funds amounted
to a total of NT$ 41.60 million. 210 enterprises
received guidance in the context of the third
program and approved course subsidies reached
NT$ 12.45 million. Various information meetings,
workshops, meetings for sharing of successful
examples, and other special events including the
New Era Talent Development Discussion Forum
are organized to establish in-depth contacts with
SME business owners and HR personnel of large-
scale business units and thereby gain a better
understanding of the talent demands of business
units of all sizes and at all levels and assist them in
constant investments in talent cultivation.
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“Small Businesses Enter a New Generation” conference for the presentation of achievements and business opportunity exchanges
— Group photo of Mr. Guo-Liang Chen, Chief Secretary of the Small and Medium Enterprise Administration (fourth right), Mr.
Tian-Cai Xu, Chairman of the Commerce Development Research Institute (fifth right), Mr. Zhuo-Li Lin, NASME Executive Board
Director (third right), the executive team, and corporate representatives.
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Joint guidance and on-site visits — Group photo of Ms. Wen-
Ling Su (third left), Deputy Director General of the Small and
Medium Enterprise Administration and members of No.15
Taiwan Coffee Tea.
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SME Service Innovation Promotion Program

020 B WH MR ES - BEARBILZTEH
(Vivienne) IRIGEENFE CREE
020 Operational Practice Sharing Series - Internet celebrity

Vivienne Lee was invited to the live Q&A session with the
businessmen.

In recent years, service innovation has
turned into a key factor for the development
of new business models. The service industry
which features the highest percentage of SMEs
in Taiwan faces a situation of low salaries and
lack of R&D investments, which in turn has
led to several bottlenecks including lack of
innovative energy, a dramatic drop in per capita
sales, and sluggish growth. In view of this, the
Small and Medium Enterprise Administration of
the Ministry of Economic Affairs has developed
the SME Service Innovation Promotion Program
centered around information and communication
technology applications and service innovation.
This program aims to assist micro-, small-, and
medium-sized service businesses in service
upgrades, strengthening of operating structures,
and enhancement of service values to achieve the
ultimate goal of value maximization and enhanced
productivity.

In the context of this program, NASME
mainly assists micro-sized enterprises in
transformations and innovation by embracing the
vision of creating an open environment conducive
to the growth and development of micro-sized
enterprises. Planning and implementation of various
program items and gradual progress through

service platforms and guidance mechanisms
are followed by the promotion of business
opportunities and cooperation supplemented by
innovative management and learning with the
goal of consolidating the business foundation of
micro-sized enterprises. Model enterprises formed
through these initiatives represent the core of
future program implementation. The goal lies in
the unlocking of high-value economic momentum
through constant development of micro-sized
enterprises.

Strategies for this year focused on integration
spanning different fields and diversified
development. This included the organization of
nine 020 business practice exchange activities,
creation of sixteen digital microlearning courses,
constant focus on the innovative value creation of
micro-sized enterprises, as well as transformations
and upgrades. 189 enterprises received assistance
to ensure stable growth, a total of 99 new products
and services were launched, and 41 cooperation
projects for the creation of business opportunities
were carried out. Annual turnover was raised by
over NT$ 116,48 million.

BIMB B IRIE - ELEROIL 16 LK - C20F5t
SERHEER LEBITERE

e-Micro Learning Program—16 videos in four topics were
uploaded to the official website for SME owners to learn
operational skills online.
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Talent Quality Management System
Implementation Plan

In the age of the knowledge-based economy,
human capital is a key element in the field of
productivity. Talent development with a focus on
training quality and performance has therefore
turned into a key task to ensure stable operations
and development. The Workforce Development
Agency (WDA) has therefore designed a Talent
Quality Management Systems (TTQS) based
on the five dimensions of “Plan” , “Design” ,

“Do” , “Review” , and “Outcome” to ensure
the reliability and accuracy of the training process.

NASME has served as an organizer and
controller for the TTQS plan since 2010. The
association has assisted business units and
training organizations in the adoption of TTQS
through cooperation projects with the WDA
branch service centers. Service items of the plan
in 2018 can be summarized as follows: A total of
1,875 business units and training organizations
have applied for evaluation services. In the field
of plan control, 72 visits to inspect evaluation,
guidance, and training courses have been carried
out. In addition, 17 meetings of expert teams
for TTQS operational planning and strategy
development have been convened.

Continued organization of TTQS professional
training including TTQS Training Instructor

TTQS IR BRI EARFES

TTQS guidance service for training facilities.

TTQS FHZARFS

TTQS evaluation service.

Workshops and Recurrent Training for TTQS
Evaluators and Consultants serves the purpose of
building a consensus between the three categories
of professionals. A total of 20 courses with 609
trainees were organized in 2018.

In 2018, a trip to San Diego, USA, to attend
the 2018 ATD International Conference and visit
relevant units was organized to give recipients
of the 2017 National Talent Development Award
(NTDA) an opportunity to participate in an
international conference, consult international
experiences in the field of talent development,
and provide feedback to their own enterprise. The
goal was to encourage these award-winning units
to learn from others and thereby inspire them to
serve as a benchmark and embrace the mission
of promoting the gradual expansion of talent
development in Taiwan.
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Plan for Promoting Industry and Trainer Identification

AEETE

and Application of Occupational Competency Standard
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Group photo of trainees who have successfully completed the competency analysis CBP (competency-based program).
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NASME assists the Workforce Development
Agency (WDA) in the promotion of OCS
(Occupational Competency Standard) application.
Acceptance and application of the competency

standard by industries, enterprises, and training
partners is promoted and encouraged through
cooperation with NGOs and relevant industry
organizations.

This year, domestic industry organizations
were invited to form five strategic alliances. As a
result, OCS has been accepted and applied by 275
units. In addition, 148 trainees have successfully
completed the competency analysis and training
planning and evaluation CBP (competency-based
program) and acquired iCAP certificates issued
by WDA. Twenty courses have passed the iCAP
certification and have therefore been granted OCS
application subsidies. Four meetings for cooperation,
exchanges, and discussions with TAFE Directors
Australia have been convened to bring the Taiwanese
standard in sync with internationally developed
competency standards and submit recommendations
and reports as a reference for talent development
policies of the organizer.
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efarmer Training and
Guidance Project Management Program
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Group photo of trainees and instructors to commemorate
training completion.
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In recent years, the Council of Agriculture,
Executive Yuan, has organized a series of
e-commerce training courses to provide guidance
for efarmers (e-commerce produce providers)
in gaining access to e-commerce sales channels
and actively promote cooperation of farmers with

e-commerce platforms. Farmers can realize their
dream of achieving an annual salary of 1 million
NTD by selling their produce online.

In the context of this program, eight
rounds of courses ( “New Realm of efarming —
Fundamentals” and “The Rise of efarming —
Advanced Course” ) were organized in northern,
central, southern, and eastern Taiwan to train
outstanding efarmers. Practice-oriented instructors
were invited to strengthen the basic literacy of
farmers in the field of e-commerce, assist them in
gaining access to e-commerce sales channels, and
improve the communication efficiency between
farmers and e-commerce service providers.
Trainees have greatly benefited from these courses.
A total of 234 trainees have completed courses,
which significantly exceeds the original targets.

After completion of these courses, efarmers
were actively assisted in the adoption of
e-commerce sales channels. From November to
December 2018, four e-commerce matchmaking
events were held in northern, central, southern, and
eastern Taiwan. 55 e-commerce platform providers
participated in these events which were also
attended by two professional consultants. The goal
of these events was to provide answers to questions
of efarmers in the fields of business registration and
traceability of agricultural produce and increase
matchmaking success rates.

leely_ mteraction between e-farmers and e-commerce
enterprises.
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Health-promoting Workplace Guidance Program

Group photo of Mr. Tian (instructor) and Green Furniture trainees in the information meeting venue.
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Health-promoting workplaces place equal
emphasis on physical, mental, social, and spiritual
health. Unfriendly work environments tend to
cause physical and mental harm and physical

diseases. Based on the philosophy that prevention
is better than cure, it is evident that the promotion
of health promotion concepts at the workplace is
conducive to the maintenance of a healthy work-
life balance and the creation of win-win outcomes
for labor and management.

As of 2013, NASME assists the Public Health
Department of New Taipei City in the promotion
of healthy workplace certifications. 23 healthy
workplace information meetings were organized
in 2018. ADATA Technology received assistance
in the creation of a model workplace in the field of
health promotion in New Taipei City. In addition, a
prize-drawing activity was organized for employees
and their family members via the “Fit for Age”
APP. This App serves as a tool for personal health
management and facilitates the achievement of
high HRQL (health-related quality of life) scores
for all citizens by disseminating health promotion
information in a real-time manner.
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Program to Popularize Digital Broadband
Applications among SMEs

B EERBRE - REPZENRER
Mr. Kao-ming Chen as the instructor of the Local Tour Guide
Training Program.

BN R RS [ERP/NEES
URSAEASTE] » TEUBUEREE 3-5
REVEDIEERINAEH - TKIEEMERCES
it REENEEER - REHEREER<H
5 {BE )\ ERRIFTEE . M EEEEM
HEe MRE—HE -

107 FEHHPREERRNEABEES
SEMARIL NMEAXERE » ASTEIY
EENHEESA ICT RiREEE  F/ABICT
PR BRI ESAEESR » NERTEHURE
$REEY - NEMMHERBRERRS ] » EMEL
HEHEEH -

AETEIFBIFEIL Facebook 43 HHEE [1%585
BLE) FBEBNEERKIOEAX @
[FREHBEEIHEEETE » RSINBEE TR
SNk - ZRBUHENEE  BEleEHE
ERFIEREEE )N EREHAR 4,487 BT -
I HEEERRE -

The Small and Medium Business
Administration has adopted a Program to
Popularize Digital Broadband Applications among
SMEs. The program focuses on towns and villages
with a digital development level of 3-5. It aims
to overcome difficulties based on the industrial
characteristics of neighborhoods in cooperation
with local youth groups to boost SME innovation
and transformation and form remote area streets
with digital broadband access.

In 2018, Taipei City organized the World Flora
Exposition which includes the TWFE Waipu park
area. In the context of this program, ICT technology
was adopted for this area to facilitate the integration
of different industries through these technologies.
Complete digital broadband installations also
help improve corporate competitiveness of
neighborhoods in Waipu and thereby activate these
areas by generating business opportunities.

A Facebook Fan Page titled “iLoveWaipu”
was created for this program. Fan Page
Engagement exceeds 400,000 people. At the same
time, the organization of TWFE festival activities
also attracts foreign visitors to Waipu. The creation
of “digital blocks” has also provided a boost for
local stores and has created additional business
opportunities of a total value of NT$ 44.87 million
for SMEs in the vicinity, thereby stimulating the
economic development of these neighborhoods.

MBREZREEH

Group photo of seminar participants.
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Reaching Another New Height through Cultivation
of Outstanding New Talent
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Human capital is the key resource that determines national and corporate competitiveness. Kenichi
Ohmae, the leading Japanese trend analyst once said that “National strength in the 21st century is not
determined by population size, but rather by the quality of human talent which is a key indicator for the
strength or weakness of a nation.” The same applies to corporate operations. The quality of human talent is
the key factor for the maintenance of high performance levels in a company. Accurate training strategies and
management are a key prerequisite for increased business performance. The design of key training processes
and utilization of strategic management boost business performance.

NASME views the promotion and development of SMEs all over Taiwan as its core task. The
Association has organized various talent training programs and assisted enterprises in the planning of training
courses by utilizing government resources for many years. Based on a close scrutiny of the talent demands
of different industries and international development trends, the most outstanding scholars and experts are
selected to serve as consultants and instructors. Exclusive courses are designed by combining theory and
practice to cultivate a new generation of outstanding talent. At the same time, enterprises receive assistance
in expanding into international markets and broadening their outlook based on cross-industry and cross-
regional business and cooperation opportunities to boost economic prosperity and talent development.

In the future, NASME will continue to provide outstanding talent training programs and services for
micro-, small-, and medium-sized enterprises in line with global economic and industrial development trends.
The goal is to provide guidance for micro-, small-, and medium-sized enterprises in the creation of more
business and development opportunities and build new momentum for Taiwanese industries in an effort to
reach new heights.
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Group photo of students and faculty members including Principal L.C. Chen (front row center), industry instructors, and second-
generation succession trainees from various industries on October 31, the first day of the new semester.
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Director David Lee of Wistron Information Technology &
Services Corporation and many other international senior
managers were invited to be the instructors for the New-
Generation Entrepreneurs Training Camp.
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New Generation Entrepreneur Training Camp —Successors
learn through a lively opening ceremony that they are ready to
tackle all challenges.
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Family Business Succession Training Course — Group photo of participants in courses offered in northern and central Taiwan and

first-generation trainees at a “cross-generational summit.
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New-generation Succession Activities

Group photo of students of the successor program and Section Chief Shu-ru Chang of the Small and Medium Enterprises

Administration, Ministry of Economic Affairs.

SMEs account for 97.7% of all enterprises
in Taiwan. The problem of succession is
therefore a key issue affecting the foundation and
competitiveness of our nations in our effort to
maintain a firm grasp of the pulse of economic
development. The 2018 White Paper on SMEs
reveals that 53.45% of all SME owners are aged
50 or above with a rising tendency. This clearly
indicates a growing demand for successor training.

In view of this, NASME established the
Second Generation College and undertook the Great
Entrepreneurship Academy — Entrepreneurship-
themed Courses and Family Business Succession
Training Course Program of the Small and Medium
Enterprise Administration of the Ministry of
Economic Affairs in 2018. The Association actively
promotes enterprise succession and innovative
entrepreneurship and training of SME owners and
second-generation successors to provide them with a
forward-looking vision and international outlook and
assist SMEs in building sustainability momentum.

New Generation College
NASME pays close attention to the issue
of second-generation succession. As the 2008

Financial Crisis sent shock waves through the global
economy, NASME initiated its New Generation
Entrepreneur Training Camp. Close to 3000
successors have received training in these camps
which represent a paragon of systematic assistance
for enterprise succession over the past ten years.
The New Generation College was established in
October 2018 to ensure the provision of in-depth
and highly effective assistance for SME succession.
This college focuses on one-on-one guidance by
matched strategic advisors. Former or current CXOs
of international corporations have been enlisted
to form a team of strategy advisors. They assist in
inspections and design and offer recommendations
based on their practical experience. Government and
private resources are adopted in a timely manner to
create an external decision-making task force for
successors exclusively.

A total of 15 trainees are currently enrolled
in the New Generation College including the
daughter of the boss of a renowned multinational
machine tool group, the fourth generation of the
largest brown sugar supplier in Taiwan, the
second generation of a Taichung machinery
business, and representatives of the Taichung
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New Generation Committee (second-generation
construction). In addition to monthly one-on-
one guidance sessions with their exclusive
strategic advisors, industry instructor gatherings,
private board meetings, and enterprise visits are
organized for each successor to create a unique
joint learning platform and ecosystem and
thereby enable every trainee to achieve merit and
distinction in the field of transformations and
upgrades of their family business.

New Generation Entrepreneur Training Camp

NASME created this New Generation Training
Camp in 2008, when the latent issue of SME
succession received very little attention in Taiwan,
to provide second-generation successors with a solid
foundation in the field of professional management
and communication skills. Courses and activities
are organized in various stages in accordance with
different succession timelines. Over the past ten
years, close to 1000 successors have been trained
through organization of courses, lectures, visits, and
social activities. This includes second-generation
successors of renowned enterprises such as Nice
Garden Industrial Co., Ltd., which is committed to
the creation of a safe food supply chain, and Anko
Food Machine Co., Ltd., which exports its products
to 111 countries in 5 continents.

In 2018, NASME organized two such camps
in Taipei City and Hsinchu County, respectively.
Renowned business administration and finance

specialists were invited to serve as instructors.
Visits to Fair Friend Group, which features highly
automated and unmanned manufacturing processes,
and Gifu Enterprise, a global supplier of automatic
tool changers and milling heads, were scheduled. In
addition, former trainees and “second-generation
clubs” were invited for exchanges and sharing
of experiences to give younger successors an
opportunity to absorb the experiences of their older
peers and expand their social network. The goal is to
hone the skills and capabilities of SME successors.

Entrepreneurship-themed Courses and Family
Business Succession Training Course Program
NASME organizes entrepreneurship-
themed courses centered around the four main
themes of Cost Cutting & Revenue Maximization,
E-commerce, Marketing Power, and Business
Strategy for groups of young entrepreneurs to
enhance their professional expertise in the context
of implementation of the Entrepreneurship-
themed Courses and Family Business Succession
Training Course Program of the Small and
Medium Enterprise Administration of the Ministry
of Economic Affairs. A total of 15 courses with
722 participants were organized in 2018. Family
Business Succession Training Courses are offered
to encourage joint learning, sharing, and creation of
win-win outcomes. Second-generation successors
of local SMEs are provided with a forward-looking
vision and international outlook and receive
assistance in building sustainability momentum.

KIREFEEREFIEIPIZRE BOSS B R 2 HERMIBZAS
Group photo of the students and Shin-peng Shiah-Hou after the BOSS competition course at the Family Business

Successor Training Program.
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Public Diplomacy Seminars

BSENZHIE - aLEIRE (B0) BEEASR
Youth Diplomacy Forum — Group photo of Kao, Anna A,.

President of the Institute of Diplomacy and International
Affairs and trainees.
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In recent years, the government has been
fully committed to the promotion of its New
Southbound Policy with a main focus on the Five
Flagship Programs (development of industry talent,
health networks, and industry chains, cooperation

with innovative industries, regional agricultural
development, new southbound forums, and youth
exchange platforms) to assist enterprises in gaining
a foothold in overseas markets, attract investments
in countries with diplomatic ties to Taiwan, and
creation of employment opportunities.

The Ministry of Foreign Affairs has designed
multi-faceted course contents in response to global
development trends to cultivate an international,
global, and industry outlook of the public. The
passion and interest of trainees are aroused by the
sharing of professional knowledge and practical
experiences and international etiquette course
contents. They gain a better understanding of
foreign affairs, broaden their global outlook, and
acquire the ability to see the world through their
own eyes.

This year, a total of 21 seminars (including
youth, social elite, and local government programs)
and a youth diplomacy discussion forum with a
total of 2,272 participants have been organized. In
the future, we plan to offer more diversified courses
to give the public a deeper understanding of the
foreign policies of our country and related projects
and programs, thereby enabling all citizens to turn
into ideal assistants in the field of foreign affairs.

NRZERIEE R
Social Elite Courses of the Public Diplomacy Seminar
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Instructor training in central Taiwan — Hands-on training.
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The Council of Agriculture has adopted this
program to strengthen the capabilities of beginning
farmers in the field of agricultural operations and
practices and establish a selection, management,
and examination mechanism for farm trainees to

Vi

Farm Internship Programs

ensure the quality of farm internship programs and
safeguard the rights and interests of trainees. The
program which is implemented by this Association
aims to provide training in agricultural operations
and practices at internship farms before trainees
engage in agricultural operations. These practical
internships enhance the capabilities of beginning
farmers in the field of agricultural operations and
practices and accelerate diversified agricultural
development.

In 2018, a total of four information meetings
for recruiting internship farms were held in
northern, central, southern, and eastern Taiwan.
Each event was attended by at least 30 participants
and numerous farms submitted applications for
selection as internship farms. At the same time, two
instructor training courses were held in Taichung
and Kaohsiung, respectively, to give members
of internship farms a crash course in relevant
practices. The ultimate goal of this program is to
enlist a new generation of farmers and thereby
solve the problem of lack of manpower and
stimulate agricultural development.
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Chailease SME Strategy Forum in Taipei.
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SME Strategy Forums

The Chailease SME Strategy Forum has
been held for eight consecutive years. The
Association and Chailease Finance Co., Ltd.
have made a long-term commitment to the
development of SMEs in Taiwan through the
organization of annual trend forums centered
around the following themes: “New Cross-
strait concepts and new business opportunities
for Taiwanese businesses” , “Activation of
new industry advantages and creation of new
momentum” , “Transformation facing adversity
and seizing the opportunity for deployment” ,

“New trends, values, and opportunities” ,

“U-type recovery and initiation of corporate
growth momentum” , “Industrial optimization
and transformation, innovative services, and new
values” , “Backbone capabilities — the new key to
corporate transformation” , “New trends in a new
economy — the key to corporate success” , “Success
through seizing of crossover opportunities and
transformation” , “Crossover innovation and
alliances” , and “New business opportunities in
Muslim markets through the New Southbound
Policy” . Close to 60 events were held all over
Taiwan, with extension events including “SME
Energy Conservation Forums” , “SME
Solar Power Forums” , and “Chailease SME

VRIS RIES S
Kaohsiung session of the SME Forum.

MHEMEENHERE
Book launch of Taiwan SMEs Growth Story published by
Chailease Finance Co., Ltd.

Lectures” . A wide range of experts from the
government, industries, universities, and research
institutes were invited to discuss trend-related
issues. These events which have received the praise
and support of SMEs all over Taiwan focus on the
sharing of practical experiences combined with
panel discussions to pass on relevant experiences
and facilitate exchanges between different
industries and thereby assist SMEs in strengthening
their competitiveness.

NASME invites industry experts of winners
of National Award of Outstanding SMEs and
SME Innovation Award to share their experiences
at discussion forums organized over the years.
The Association also cooperates with the Taiwan
Institute of Economic Research in the publication
of the Taiwan SMEs Growth Story book series
covering interviews and research on Taiwanese
SMEs publish by Chailease and Business Weekly.
Two books titled “Taiwan SMEs Growth Story:
Growth Process of Taiwanese SMEs” and

“Taiwan SMEs Growth Story 2: Twist and Turns
of Taiwanese SMEs” have been published so far.
In the future, we will continue to explore the key
contexts of Taiwanese SMEs.
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Employment Service Resource Integration and Professional Training
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Senior Talent Development Program

SEHSHIRETE

Youth Training Series Program

IS5l HREHERYIGTE

\Vocational Training Series Plan

EXRELFERHTEE

Industry Talent Investment Initiative

I RIRSEREREEEEES

Sport Instructor Recruitment Subsidy and Matching Project
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Integration of the Career Service System
Promotion of Labor Economy Development
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NASME has undertaken assorted governmental projects for years and combined our professional
counseling and employment resources with the holistic economic environment evaluation, and the analysis
of labor market demands and regional characteristic to provide enterprise guidance, employment counseling
or policy propagation together with the government in order to meet the aims of every policy.Meanwhile, we
also help the government to promote the idea of reutilizing the middle-aged and elderly manpower in order to
adapt to the aging society.

In addition to the first Senior Workforce Development Service Center established in 2014 and the
Middle-aged and Senior Workforce Sustainability Center established by New Taipei City Government, we
set up the Senior Leading Enterprise Pilot Project to encourage businesses to recruit and retain senior human
resources and help them return to the job market in order to pass down experience and facilitate generation
interaction and interchange to facilitate the development of the domestic labor force.
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Employment service — Job Consultants and trainees group photo.
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Employment Counseling

Employment Service Resource Integration
and Professional Training
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Many visitors visited the Career Expo.

Promotion of Outreach and Town/Township Office
Employment Service Plan

It is the outsourced project of Taipei-Keelung-
Yilan-Hualien-Kinmen-Matsu Regional Office,
Workforce Development Agency, Ministry of
Labor. In addition to the “static” employment
service office, there isa “dynamic” employment
service to strengthen regional service in order to
break the time and space limit, provide proactive
services, practically serve the public, increase the
job matching rate, help the unemployed to find a
job quickly and offer the public sustainable, stable,
accessible and local jobs.

The nearby and local employment service
is provided to save the time of people who travel
between public employment service institutions.
People in need can apply for jobs or seek for
talents, recommend jobs or ask job-related
questions at the employment service desk of the
town/township office.

In 2018, there were 68 new clerks who
served in Keelung, Luodong, Hualien, Yuli,
Kinmen and Lienchiang employment centers
and Taipei-Keelung-Yilan-Hualien-Kinmen-
Matsu Regional Office to promote the policy and
business related to employment service. We found

15,013 unemployed, successfully matched jobs
for 11,704 people, accompanied 5,208 job-seekers
for interviews, tracked and visited 34,836 people,
helped 3,498 people find stable jobs and stay in
the jobs for 3 months or above, visited 19,186
employers, reported or discovered 34,836 local
job opportunities, as well as provided 45,315
pieces of employment information and 933 times
of on-site service.

The “Employment Service Outsourcing Program”
of the Veterans Affairs Council
This is an outsourced project directed by the

Veterans Affairs Council (hereinafter referred to as

“The Council” ). 64 new members were recruited
and trained to become required employment service
personnel for the Council, regional veteran service
offices and employment training centers in order
to continuously discover quality job vacancies
in local businesses and arrange educational and
employment resources meetings every quarter.
It aims to facilitate the discovery, utilization and
development of veteran manpower in order to
encourage domestic enterprises to recruit veterans,
strengthen the reutilization of national army
resources and meet the demands of the domestic
manpower market.

TR LIF5% - BEMEDVHEMEBES

Keelung Employment Center organized the Career Expo.
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Tsai Meng-Liang (the 7th from the left), Deputy Director-General of Workforce Development Agency, Ministry of Labor; Wu Yu-
Ching, Legislator (the 5th from the right); Lin Jen-Chao (the 6th from the left), Director-General of Taipei-Keelung-Yilan-Hualien-
Kinmen-Matsu Regional Office, Workforce Development Agency, Ministry of Labor inaugurat 2018 Senior Employment Fair with

other units.
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Occupation training and DIY activities in 2018 Senior
Employment Fair.
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Employment Counseling
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National Youth Proposal Competition awarding ceremony and presentation - Hsu Ming-chun (middle), the Minister of Labor, and all

teams group photo.
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Expert Shop Clerks Training Course of the Senior Workforce
Development Service Center.
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Group photo of officials and winners of the National Youth

Proposal Competition at the awarding ceremony and
presentation.
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Employment Counseling

Senior Talent Development Program
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New Taipei Middle Aged and Senior Workforce Sustainability Center was established on May 11, 2018.

Senior Talent Development and Employment
Service Plan

Due to the supply and demand imbalance of
workforce caused by the aging population and low
birth rate, Taipei-Keelung-Yilan-Hualien-Kinmen-
Matsu Regional Office, Workforce Development
Agency, Ministry of Labor established the Senior
Workforce Development Service Center in 2014 to
encourage reutilizing senior talents in order to meet
the domestic workforce demand.

The Center has served 12,514 seniors,
discovered 2,106 friendly enterprises, found 19,210
senior-friendly job vacancies and successfully
completed job matching 4,620 times. Then, the
Center changed its focus and repositioned it as an
operation and management unit for the upcoming
senior employment legislation to encourage seniors
to return to the job market so that senior human
resources can be thoroughly reutilized.

“2018 Senior Job Fair,” the first job fair
in 2018 with an aim to serve the middle-aged
and elderly job-seekers, was carried out in Expo
Dome of Taipei Expo Park on October 13. It

broke stereotypes and set “Evergreen Tree in
the Job Market, Good Helper for Business” as
the topic. Rotary International District 3481 and
3482 appealed to enterprises to offer job openings
while the Ministry of National Defense, Veterans
Affairs Council and Coast Guard Administration,
Ocean Affairs Council, responded to the appeal.
A total of 126 companies provided 4,233 job
openings. The jobs with a salary of 40,000 dollars
or above accounted for 1/3 and the middle to
senior level job openings accounted for 25% or
more. 10,294 people were attracted to join the fair
enthusiastically. 6,274 people submitted resumes
and 3,117 people were hired. The matching rate
was as high as 49.7%.

Aside from employment service, we intend
to make transformations to create new forms of
service based on the regional requirements and
conducting a supply and demand survey in Taipei
City and New Taipei City. Through quantified
data and collected statistics, the senior needs in
administrative areas can be shown to help find an
active and effective policy and implementation
for senior workforce development. We expect to
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Lectures of the labor force to advocate prolonged working life and retention in the job market.

change the public image of the senior workforce,
practically meet the demand of human resources
and utilization of senior experience to make
contributions to the society through the plan so that
seniors can create a brilliant page in their career.

Senior Labor Force Reutilization Advocacy
Program
Taipei-Keelung-Yilan-Hualien-Kinmen-
Matsu Regional Office, Workforce Development
Agency, Ministry of Labor expects to call for
public attention the influence of the aging society
on our labor market through promoting the Senior
Labor Force Reutilization Advocacy Program so as
to develop and use the senior human resources and
build values. We intend to popularize the senior
issue and urge the public to continuously attend
to the issue through related marketing activities
and junior-senior interchange. Several initiatives
have been arranged to call for public attention
and participation in the issue so that the Taiwan
workforce can make a transformation and our key
competitiveness can be maintained.

NASME undertakes this program and carries out
the following 2 tasks.
1.Arrange the youth proposal competition to
encourage young men to care for senior
issues, further research, think and plan
actions, participate personally, and create

a great atmosphere of “Youth Seniors
Exchange, Generations Communion” with all
sectors of the community. 92 teams registered
for the completion in 2018. After verification
of qualification, preliminary review, shortlist
orientation and final review, the work of
32 teams were selected for awarding and
presentation.

2.Business visit group to get a clear understanding
understanding of the workplace virtually
and the obstacles of withdrawal of middle-
aged and senior workers from the labor
market, list the requirements of business and
senior employees, and provide consultancy
to business by professional consultants in
order to postpone retirement or encourage
business to recruit seniors. We have visited
207 enterprises and 835 senior employees
this year.

825 Seoior Club RZIRE2 A BIREIINEERZE

The Senior Club of South Korea visited the Senior Workforce
Development Service Center.



Senior Leading Enterprise Pilot Project

Due to the impact of the low birth rate and
aging population, Taichung City Government
arranged the Senior Leading Enterprise Pilot
Project in May this year to reduce the loss of labor
force and reinvigorate the elderly and middle-aged
workforce. Senior workers of various professions
with rich experience were recruited to build a talent
pool in order to understand the job requirements
of every business and industry as well as career
development planning. The talent pool could also
be helpful in various senior employment issues.
Their data have been collected and analyzed to
find out retirement causes in order to develop
corresponding feasible measures so that we could
help them stay in the job market and continue to
track to discourage them from early retirement and
extend their workforce. 62 senior talents and 178
platinum artisans were recruited this year.

Various marketing channels have been
used meanwhile. The successful employment
cases of assorted professionals and seniors were
introduced for advertising to increase businesses'
willingness to hire seniors and boost the senior
workforce of the City. Furthermore, we visited and
counseled 51 enterprises and improved job-seekers'
competitiveness and soft power in the job market
by providing various employment tools while
connecting external resources to increase seniors'
willingness of employment and job stability. At the
same time, we also discovered what enterprises
faced when retaining or recruiting seniors in order
to help them effectively and competitively utilize
manpower so that the idea of the project can be
promoted, and middle-aged and senior experience
can be reinvigorated and passed down.

Career Navigation and Guidance Program for
Middle-Aged and Senior Workers

Taiwan is facing the crisis of low birth rate.
In response to the shortage of workforce caused
by dramatic demographic change, NASME has
undertaken the “Career Navigation and Guidance
Program for Middle-Aged and Senior Workers”
of the Employment Service Office of New Taipei

Employment Counseling

EIREE  SRtEREETSHRERS
Employer orientation to encourage businesses to create a
senior-friendly workplace.

City Government since 2017. We have introduced
supportive resources to help elderly on-the-job
employees postpone retirement and stay in the job
market in order to meet the shortage in the workforce.

The Middle Aged and Senior Workforce
Sustainability Center was established in May, 2018
in Bangiao, New Taipei City, to serve the massive
elderly workers closely. Employment service, career
counseling, vocational training, long-term care
support, health facilitation and other comprehensive
resources are provided to improve the seniors'
competitiveness and living ability for the career of
the second half of life. 364 elderly employees have
been served since 2018 and diversified service is
offered based on individual needs.

The stable employment of seniors
also lies in the support of the industry. The
“Enterprise Counseling Team” was established
in 2018. The consultants of human resources,
job accommodation as well as physical and
psychological wellness were invited to provide
a one-stop service including professional advice,
resources connection and follow-up to help
businesses create a senior-friendly workplace.
The team has served 34 enterprises and helped 2
companies become senior-friendly enterprises since
establishment.

Moreover, various marketing tools like
physical lectures, circulars and social media have
been used to advocate the idea of senior sustainable
workforce in order attract public attention to the
labor force participation of seniors and create a
new age of senior workforce utilization.
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Youth Employment Ultimate Plan — Participants of Youth Employment Seminar.
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Employment Counseling
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Employment Programs Organized by Colleges and Universities
— Reimbursement Filing Meeting.
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Dual System of Vocational Training Project — Seeds Training Program - Taipei.
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Teaching and guidance for group discussion by competency of
workplace mentors.

Youth Training Program

NASME undertook the 2018 Youth Vocational
Training Program of the Workforce Development
Agency, Ministry of Labor. This program is
designed to help train young talents for the
industry. For the youth in schools, there is the Dual
System of Vocational Training Project, industry-
academy co-training and subsidies to universities
and colleges for employment courses. For the
graduates, there is the Youth Employment Ultimate
Plan and Youth Employment Pilot Plan to offer on-
the-job training and help them build know-how and
skills with learning by doing.

NASME undertook the 2018 Youth
Employment Ultimate Plan and Youth Employment
Pilot Plan of Taipei-Keelung-Yilan-Hualien-
Kinmen-Matsu Regional Office, Workforce
Development Agency, Ministry of Labor. In the
Youth Employment Ultimate Plan, the industrial,
academic and training resources are integrated
to increase businesses' willingness to hire young
men, offer practical and useful vocational training
and create job opportunities for 15-29 year old
youth. As for the Youth Employment Pilot Plan,
graduates of senior/vocational high schools are
encouraged to work before further education. The
employers will provide on-the-job training and

Youth Training Series Program

assign a responsible person to instruct and train the
youth in the workplace. Young men will be hired
first and trained after hiring and will have special
instructors who can provide individualized and
intense instruction and training to build the correct
sense of value and help develop their careers.

Through the Youth Employment Ultimate
Plan, 277 companies found talents they needed,
and 1,400 young men were hired and trained. As
for the Youth Employment Pilot Plan, 2,888 job
openings were approved, and 197 students joined
the plan. 195 of them were recruited. The matching
rate was as high as 98%.

Dual System of Vocational Training Project and
Subsidy Plan for Employment Programs Organized
by Colleges and Universities

The Workforce Development Agency,
Ministry of Labor (former Bureau of Employment
and Vocational Training, Council of Labor Affairs)
introduced the dual system vocational training
pattern from Germany in 2003 and localized it to
become the “Dual System of Vocational Training
Project” . Meanwhile, the “Subsidy Plan for
Employment Programs Organized by Colleges and
Universities” was launched. The governmental,
academic and industrial resources were integrated
for the abovementioned plans to provide theoretical
and practical training and combine technical and
vocational education with vocational training so
that the young people can build up the strength to
meet job demands, while the employment rate also

I1ZESRRE01R AIRASIA

Visit to Air Asia of the workplace exploration activity.



rises and a beneficial environment is created. At the
same time, a favorable environment characterized
by talent cultivation for enterprises in schools
and zero distance between theory and practice is
created. These projects also facilitate a seamless
transition of talent from academia to the industry.

NASME has undertaken related business of
the plan since 2012 and organized all jobs into an
organization and management plan, namely the

“Dual System of Vocational Training Project and
Subsidy Plan for Employment Programs Organized
by Colleges and Universities — Organization and
Management Services” .

The low birth rate and the control of the Ministry
of Education result in decreasing number of students.
In terms of the dual-system project, Taipei-Keelung-
Yilan-Hualien-Kinmen-Matsu Regional Office has
cooperated with 7 schools and 61 enterprises to offer
600 trainees on-the-job training opportunities in 9
professions. Regarding the Employment Programs
Organized by Colleges and Universities, 26 schools
joined to arrange 87 employment courses and more
than 2,000 students were trained.

We conducted inspections in the
implementation process to review the result of
the trained students and the training institutions
in order to ensure the training quality and the
benefits of trainees and strictly control the quality
while further understanding the benefits that were
brought to the institutions of the plan.

BRERECUIEIREESTE - BEEKER/EER

Employment Counseling

In terms of advertisement, the information
related to the plan has been exposed on
media quarterly, and more than 50 meetings
have been hosted in the cooperating schools,
businesses, and junior and senior (vocational)
high schools with as many as 3,000 participants.
Advertisement can help recruitment of students
and vendors and the promotion of the plan while
enhancing public understanding of the plan and
increasing visibility.

The national “Seeds and Training and
Coordination Managers Cultivation Program”
was organized for the cooperation units so that
they could understand the training pattern and
policy direction to increase execution efficiency
and solve the problems of trainees during training.
Meanwhile, paper materials were also edited and
revised. The focus has shifted to the development
of digital materials in recent years to shorten
learning time and raise learning benefits.

Moreover, we cooperated with schools
and businesses to organize 125 “Vocational
Competence Certification” to check the
professional techniques and theoretical knowledge
of trainees and the result of the dual system
of vocational training. 974 trainees joined the
examinations. The “Vocational Competence
Certification Question-Setting Operation” was
carried out after the exam and the conveners of
every profession would revise or add questions for
the 2019 exam.

WDA Dual System of Vocational Training Project—Job Indexing Expert Group Meeting.
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Picture of Taoyuan-Hsinchu-Miaoli Regional Office Industry Talent Investment Plan Forum.

ISR R

SHEEB N REERFBS S BAIEH
EEETAE  REREE SHon THE
BEENBEIIREN - RABSED R
BRECEENELER  BEEEE0HER
STAHIREE - REST2HIRE - 2AE
REEASBERATEL - 107 FEEHITE
SEEP - FETIIE 650 PIIRTE - EDIE B0
5 1% 115,799,000 JT, - AR #5381 13,327 AKX Z £
BT -

WITEDBEEATIRESE - TlH6RAEE
On job training of Industry Talent Investment Program by
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Vocational Training Series Plan
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Employment Counseling

The achievement exhibition on Be A Maker of the Taoyuan Regional Branch.

On-the-Job and Pre-Service Training Promotion Plan

Workforce Development Agency, Ministry of
Labor and its regional offices cooperates with labor
groups and regional quality training institutions and
closely combines the characteristics of the regional
training institutions and industry needs to provide
practical training and diversified programs in order
to increase the knowledge, know-how and attitude
of on-the-job laborers. In this way, training quality
can be guaranteed, and national manpower quality
and human capitals can be improved. In 2018, 650
courses were opened in Taoyuan, Hsinchu and Miaoli.
The subsidies were approximately NTD 115,799,000,
and 13,327 on-the-job laborers have been served.

BiIMEEADERSE - BRESNEERSHEET
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Vocational Training Manpower Utilization Program - Dispatch
Labor Outsourcing Project: WDA Director General Chiu-kuei
Huang was interviewed by the press at Be A Maker.

Vocational Training Manpower Utilization Program

This is the outsourced project of the Taoyuan-
Hsinchu-Miaoli Regional Office, Workforce
Development Agency, Ministry of Labor. 36
employees were recruited for the project in 2018.
They were assigned in the divisions and offices
of Taoyuan-Hsinchu-Miaoli Regional Office and
You-Shi Training Center to deal with vocational
training, operation and quality control, including
investigation of regional training demand and
liaison, planning of outsourced training programs,
promotion of vocational training and management
of resource network, control, administration, and
statistics analysis of vocational training, budget
control and reimbursement, vocational training
HR utilization planning, guidance of training
institutions and trainees, employment counseling
and follow-up after training, visits and inspections
and complaint handling, maintenance and
management of the vocational training information
management system, approval and appropriation
of life allowance during vocational training and
vocational training of service talents, as well as
promotion of certification.
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Minister of Labor Ming-chun Hsu and NASME Chairperson Yu-chia Lee visited the vocational training achievement exhibition
“A Brilliant Future with Vocational Training hosted by the Northem Branch of WDA.”
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Minister of Labor Ming-chun Hsu expressed care about the
vocational DIY exploration of the public at the vocational
training achievement exhibition “A Brilliant Future with
Vocational Training” held at the Taipei Main Station hosted
by the Northern Branch of WDA.



Employment Counseling

Industry Talent Investment Initiative

In order to increase the common core
competencies and professional techniques of
domestic laborers in the job market to adapt to
the swift international economic change and
competition, the Workforce Development Agency,
Ministry of Labor cooperates with TTQS-certified
training institutions in its regions to provide
diversified practical training courses and offer
subsidies of the training expenses to inspire on-
the-job laborers to actively learn and build their
strength and competencies.

The Industry Talent Investment Initiative can
be divided into the “Industry Talent Investment
Plan” and “Promotion of Labors' Self-Learning
Plan” . The on-the-job laborers aged 15 or above
and participate in employment insurance, labor
insurance or farmer health insurance can have
80%~100% subsidies based on their status, and
each trainee can receive a NTD 70,000 subsidy
within 3 years at most.

The “Multi-Beneficiary Vocational Training
Program” is carried out to help the laborers who
are affected by industry change brought by free
trade to adapt to the employment transformation and
the future impact on the job market. In response
to the requirements of the industry and labor
training, affected workers within the jurisdiction
of the northern and Taoyuan branches in response
to industry demands and training needs of workers
to enhance their personal abilities, knowledge, and
expertise.

Taipei-Keelung-Yilan-Hualien-Kinmen-
Matsu Regional Office cooperated with quality
institutions to organize the “Industry Talent
Investment Plan” (including the “Multi-
Beneficiary Vocational Training Program” in
2018. 350 training units together with the Office
organized 1,309 programs. The subsidy was as
high as NTD 195,310,000, and 30,000 on-the-job
laborers were served. 650 programs were opened
in Taoyuan, Hsinchu and Miaoli in 2018 and the
subsidy was NTD 115,799,000. 13,327 on-the-job
laborers were served.

sEIEMRFTES (Z00) It E THEIS 5 BRI | HE)IEIIBRAN SR R %G R I SRE N B ARSI AT
Minister of Labor Ming-chun Hsu (fourth left) expressed gratitude to private training facilities for joining vocational training to
cultivate talents at the vocational training achievement exhibition “A Brilliant Future with Vocational Training.”
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Lin Zhe Hong (the 3rd from the left in the front row), Deputy Director-General of Sports Administration, Ministry of Education, Lu
Zhong Ren (the 4th from the left in the front row), Director of Sports for All Division, Sports Administration and guests in the press
conference.
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Che-hung Lin, deputy director general of the Sports
Administration, Ministry of Education expressed the Sports
Administration will continue to promote the subsidization
project at the press conference for the Project for Encouraging
Enterprises to Hire Sport Instructors.



Employment Counseling

Sport Instructor Recruitment Subsidy and
Matching Project

The domestic sports survey shows that the
white-collared young adults are the group with the
lowest participation of regular sports compared
with other groups; therefore, they do not have
enough exercise. The Sports Administration,
Ministry of Education, set up the “Enterprise
Subsidy Implementation Plan” to subsidize
businesses for sports activities, support businesses
to recruit sports instructors and encourage
their employees to do sports. Meanwhile, the
Administration also helps businesses find sports
instructors, build the matching database platform
and integrate the subsidy project website to provide
the one-stop service to businesses which intend to
apply for the subsidy and find appropriate sports
instructors.

Since NASME undertook these tasks,
our slogan has been “Quality Sport Talents,
Business Moving it” . Since the launch of the
project in April 2018, the subsidy application of
54 enterprises has been approved and subsidized
enterprises to organize 274 sports activities for
employees. More than 43,000 people have joined.
Through the Sports Instructor Database and

EXIERESEEEHSERPE

Matching Platform, 57 enterprises have found
and hired 101 sports professionals. The press
conference of the “Sport Instructor Recruitment
Subsidy and Matching Project” was held in
the Sheraton Grand Taipei Hotel at 2:00 pm on
November 9, 2018. Business representatives and
sports instructors were invited to join the grand
meeting. The achievement of every enterprise was
presented on the site and 2 business representatives
shared their cases to inspire other businesses to
learn and promote sport activities.

KT KBHIREE - WE R PR ER LT -1+
Enterprises-Jobseekers Matching-Enterprises explained job
openings and recruitment requirements.

Presentation on the Subsidization for the Project for Encouraging Enterprises to Hire Sport Instructors.
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Foreign Worker Related Programs

TR EHEREESTE

Work-life Balance Guidance and Promotion Plan

BLERREE RS EESTE

Program for Optimization of International Sports Exchange
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Information Meetings and In-depth Campus Education by IPR Protection Service Teams

EBEESANERESIRZRYEE

Regional Manpower Resource Integration Service Activities
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Policy Exchange Platform for Unobstructed Communication
and Exchanges to Keep Abreast with the Latest Trends
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Rapid changes in the field of technology and rising popularity of the Internet have led to a gradual
diversification of policy promotion tools and a more direct representation of public opinion. Palpable services
for enterprises require a systematic analysis and classification of relevant views and opinions and conversion
into feasible policies.

NASME undertakes numerous government programs with the goal of creating an environment
conducive to SME development based on a clear understanding of the spirit of relevant policies and required
policy support. The Association utilizes the latest promotion tools and adopts measures involving direct
broadcasting and social media interactions to facilitate the provision of multidimensional services for SMEs
in all areas and maintain excellent interactions and dense networks in cooperation with close to 60 sub-
organizations in all cities and counties. The goal is to demonstrate government benevolence to SMEs, reduce
obstructions to policy promotion, offer recommendations from a pragmatic perspective, and thereby ensure
maximum benefits through policy implementation.

The Association serves as a communication bridge between governments and SMEs to ensure the
effective implementation and propagation of government policies and increase the understanding and
approval of government policies on the part of SMEs. In the future, the Association will continue to embrace
the role as the facilitator of strengthened interactions between the government and the private sector. It will
continue to strive for government resources for the benefit of SMEs and move the hearts of SMEs with the
government' ; s efforts. The goal is to implement relevant policies, promote achievements, and create win-
win outcomes.
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Information meeting — Description of the direct hiring process to employers.
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Direct Hiring Program—Explanation of direct hiring application
methods to business units.
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Outsourcing Project for the Handling of Applications for Foreign Workers — On-the-job training.
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Foreign Worker Related Programs

Direct Hiring Service Center participated in the Indonesian Culture Carnival for business promotion.

Direct Hiring Service Center Program

Taiwanese society is increasingly relying on
foreign labor to meet the challenges generated by
changing economic and family structures. The
Taiwanese government cannot afford to ignore this
large group of foreign workers. The Workforce
Development Agency of the Ministry of Labor
therefore established the “Direct Hiring Service
Center” as a channel for continued recruitment
of foreign workers to safeguard the rights and
interests of employers and foreign workers, reduce
the burden of foreign workers in Taiwan, and meet
expectations in the field of respect for human rights
and emphasis on social welfare.

From December 31, 2007, when the
department took charge of the program, until
October 31, 2018, professional services have
been provided for a total of around 160,000
employers and foreign workers. The department
has adopted a one-stop service model which
relies on individualized services provided by
dedicated personnel to increase the convenience

of direct hiring services and embrace the spirit of
services provided through a single contact person.
Dedicated service personnel are assigned for
every case from the beginning to the end of the
application process to ensure that consultation and
services are provided by a single contact person.

The Direct Hiring Service Center has also
launched a “Foreign Labor Helper APP” to assist
employers in the independent management of
foreign workers. App functions include calculation
of hiring periods by employers, progress queries,
and labor law queries, enabling employers to
monitor all worker related data at a glance. The

“Foreign Worker Management and Information
Platform” provides a wide range of information
pertaining to health checks, resident visas, passport
reissue, change of work place for the convenience
of employers.

In recent years, business units have been
actively encouraged to recruit foreign workers
through the project worker selection model. This



model requires business units to submit their
recruitment demands. A customized method is
adopted to assist business units in the hiring of
foreign workers, thereby meeting their manpower
needs and creating win-win scenarios for workers
and employers.

Outsourcing Project for the Handling of
Applications for Foreign Workers

Foreign workers were officially permitted to
seek employment in Taiwan in 1989 in response
to the demand for manpower generated by the
economic development of Taiwan in limited quotas
to supplement local manpower. The number of
foreign workers employed in Taiwan has constantly
increased. Over the past three decades, foreign
workers from Thailand, Philippines, Vietnam,
Indonesia, Malaysia, and Mongolia have made
substantial contributions in the fields of industrial
development and caregiving in Taiwan.

The Workforce Development Agency of the
Ministry of Labor has adopted an outsourcing
model for the processing of an enormous number of
applications for foreign labor by the manufacturing
industry, families, and white-collar foreign
professionals as well as the provision of public
consultation services. NASME has dispatched 93
staff members who are in charge of the handling
of non-core tasks and general matters associated
with the processing of work permit applications
by foreigners including archiving, reviews, phone
queries, and enforcement of settling-in allowances.
From January to November 2018, a total of
855,004 foreign worker application cases have
been reviewed (an average of 85,000 per month).

NESPBRTREXFNEEE - ETXREE)
Outsourcing Project for the Handling of Applications for
Foreign Workers-Staff recreational activities.

Policy Promotion

BIEETE - RSEETRPEMEIRR
Manufacturing Employers Presentation at a glance.

Enhanced Employment Service and Legal
Counseling with Phone Service Outsourcing
Program

The Department of Labor, Taoyuan, has
created a unified contact point for external services
through six specialists in the Phone Service
Counseling Center and one specialist in the Labor
Inspection Division to facilitate the provision of
legal counseling and employment information
services for a large number of individuals, boost
industrial and commercial investments and
economic development, and provide sufficient
employment opportunities for outstanding workers,
unemployed individuals, and individuals with
special needs in Taoyuan. Phone counseling
services have become even more important in the
wake of Labor Standards Act amendments and the
unfamiliarity of numerous workers and enterprises
with relevant laws and regulations. Services
provided by assigned personnel in the context of
this program include phone counseling services,
employment services, legal counseling, and various
employment promotion measures. Citizens are
directed to the correct contact person for enhanced
administrative efficiency. Employment and labor
law related information is disseminated, relevant
education is provided, and employment services
and relevant employment promotion measures are
in place to provide assistance and show concern for
workers in line with this program.
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Work-life Balance Guidance and Promotion Plan
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Hermes-Epitek visit and exchanges — Commemorative group photo of Ms. Yi-Feng Zhang, Section Chef of the Ministry of Labor (fourth
right), Mr. Bing-Liang Wu, Director of the Tainan office (third left), and visiting enterprise representatives.
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The Ministry of Labor adopted the Work-
Life Balance Guidance and Promotion Plan in
2016 to encourage enterprises to create a friendly
workplace. Subsidies, training, enterprise visits

and exchanges, and hotline counseling services
facilitate the creation of friendly working
environments by enterprises willing to cooperate.
This enables employees to care for their families
and work in a worry-free and effective manner,
enhances work effectiveness and productivity,
and creates win-win outcomes for labor and
management.

In 2018, a total of six instructor training
courses and enterprise visits and exchanges with
a total of 379 participants were organized. 870
enterprise representatives participated in nine Plan
Promotion and Offset Presentations. A total of
356 enterprises submitted applications and 339 of
these enterprises were granted subsidies totaling
NT$14,360,000 after subsidy review meetings.
On-site visits of 23 subsidized businesses were
conducted to provide assistance in follow-up
reimbursement and implementation of measures.
We sincerely hope that more enterprises heed the
call and provide multidimensional support and care
for their employees, thereby enabling them to place
equal emphasis on their work, families, and health.
This also facilitates retention of outstanding talent
and strengthening of corporate competitiveness.
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Program for Optimization of International
Sports Exchange
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Group photo of active participants and pétanque experts after
experiencing pétanque at the “Rolling Life Toward The
Goal” talk held at the National Taiwan University of Science
and Technology.
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Policy Promotion

This program was adopted to facilitate the
continued implementation of international sports
exchanges and related matters including the
organization and participation in international
meetings, invitation of foreign guests, participating
in international conferences, and organization
of competitions by Taiwan in line with physical
education policies. It also aims to boost the
development of domestic sports organizations,
enhance the ability to manage international
competitions, expand opportunities for international
sports exchange, and facilitate the bidding for
organization of more international competitions
in Taiwan. The goal lies in the transformation of
organizing units into benchmark models through
a simultaneous emphasis on multiple dimensions
including education, talent cultivation, culture,
and cooperation with enterprises with the goal of
achieving mutual learning and observation and
enhancing the quality of international competitions
held in Taiwan.

In addition to the continued implementation
of relevant work plans adopted from 2015 to
2017 in the context of this program, NASME
continues to focus on the optimization of
competition management and guidance
mechanisms, strengthening of competence in the
field of competition operations and management,
propagation of achievements in the organization of
competitions, and assistance in task force operations.
In the context of this program, experts and
representatives from the fields of sports, competition
management, and media form inter-disciplinary
consultant teams to join hands in the optimization
of the international sports exchange management
mechanism. In addition, multidimensional course
contents are integrated to strengthen the operational
management competence of organizing units.
Seminars and exchange activities are held for
personnel at all levels. Competition announcements,
achievements, and effects are disseminated via
diverse promotion strategies, activities, and
publications, and online social networks.
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Information Meetings and In-depth Campus
Education by IPR Protection Service Teams

BEETHEISINIRIEMREEEE G

Group photo of trainees and Mr. Wei-Han Hu, instructor of the IPR instructor training course.
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NASME utilizes the resources of law
departments and institutes of colleges and
universities in cooperation with the Intellectual

Property Office of the Ministry of Economic
Affairs to reinforce IPR protection concepts of
local citizens. In 2018, alliances were formed with
29 colleges and universities for the training of 166
IPR instructors and formation of 18 IPR Protection
Campus Education Teams. Relevant education has
been provided on 100 campuses of schools at the
senior secondary level (a total of 24,159 students
participated) and below with outstanding results.

In 2018, these service teams provided legal
education through organization of 204 activities
with a total of 15,134 participants to meet the needs
of applying units in the fields of copyright, patent,
trademark, and trade secret laws and relevant
issues. A total of seven information meetings on
specific topics were held for culture & creativity
and other specific industries to give practitioners
a better understanding of methods for operations
involving copyrights. The goal is to encourage
innovative research, promote industry upgrades,
and enhance national competitiveness.
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Regional Manpower Resource
Integration Service Activities
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Vice CEO Tze-luen Lin of the Office of Energy and Carbon
Reduction, Executive Yuan, shared the green energy program
promoted by the government, including the current practice,
implementation model, and future development strategies
and goals.

Policy Promotion

BRIBRYIEED

Business operations rely on human capital.
NASME conducts Regional Manpower Resource
Integration Service Activities for the Taoyuan-
Hsinchu-Miaoli Regional Branch of the Workforce
Development Agency to facilitate the solution
of issues faced by employers at different stages
in the fields of recruitment, selection, training,
hiring, and retention and intensify links between
government ministries and enterprises. Professional
talent training is enhanced through human
resource training, industrial innovation lectures,
team motivation activities, and industry chain
training and visits. Lectures and industry chain
training are utilized to give enterprises a better
understanding of government policies, forward-
looking industrial development visions, and talent
cultivation strategies. Enterprises also gain a firm
grasp of various guidance resources provided by
the government. Employment service personnel of
the government also gain a deeper understanding of
local industry chains as well as manpower demands
of various industries with the goal of enhancing
employment matching accuracy.

In 2018, NASME organized two HR training
courses, four industrial innovation lectures, two
industry chain training and visit activities, and two
team motivation activities. A total of 60 hours of
training were provided for 813 participants.

BEHEEX{ BN BERTHESHBNNIBEERBRAT
Visit to Spring Pool Glass of Jia-ren Lai , then Deputy General
Director of the Tapyuan, Hsinchu , Miaoli Branch of YDA.
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About NASME
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Organization Framework

ZEIBRER

NASME's Network Nationwide

B EE

Board of Directors / Supervisors Directory

BFEAZEN
Information of Applying Membership

ZEAEHE
Membership Application Form

0N\ PSR EIESE
The Definition of SMEs in Taiwan, R.O.C.
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About NASME
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NASME members come from every
fields of the industry in Taiwan, including the
manufacturing, service and retail industries.
Corporate members account for 48% of the
membership, individual members account for
40%, group members account for 11% and the
sponsor members is 1%.

In our active role as a bridge and channel
for communications between SMEs and the
government, the NASME regularly convenes
members assembly every year where all
members are invited to jointly discuss topics of
interest to SMEs. Once a consensus has been
established, the NASME then submits the
recommendations to the government in our
role as the SME spokesman.

The NASME boasts the strong support
of our Board of Directors and Supervisors
made up of top industry representatives (see
following list). The Board of Directors and
Supervisors is convened every 6 months, a
meeting of the Standing Board of Directors
and Supervisors is convened every quarter
and the Membership Assembly is convened
once annually.



RS/ NS

ek [
1TEE | Administrative Office
'%H ! ‘H = - ZEERBESHIHE

Membership services and association affairs

Organizational Chart ottt
g Management of organizational operations, human resources and
financial affairs
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System infrastructure management
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Promotion and operation of the sub-organization
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Operation and Participation in Public policy and welfare
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Business coaching and in-house training
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PR and integrated marketing services
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International exchange activities
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Board of Supervisors k Board of Directors

El#E#cI)) | Business startup assistance Center
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Start-up consultancy counseling
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Start-up incubation training
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New enterprise strengthening counseling service
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Mortgage Assistance Policy for Startups
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Supporting social innovation enterprises
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Promotion and application of national talent development and
Occupational Competency
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International exchange and occupational training for youth
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Consultants 7=3%0h))\) | Enterprises Development Center
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National Awards selection and achievement presentation
- NT BRBERMEIERGE
Talent Development Quality System management and guidance
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= Subsidies and matching for enterprise hiring sports instructors
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Secretary General SME and family business succession training
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Assist to enhance the HR of business, encourage staffs' self-learning
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Industrial research and development
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Deputy Sectary General Career Development and Consultation Service
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h—ﬂ% - EEERESE))SHRER
Promotion and Implementation of Middle-Aged and Elderly Workforce
Chief Administrative Officer AR | Enterprises Service Center

- PMVEEFREMRE R EFREHTAR
SME Legal Rights Planning and Industry Legislation Research
- BEESREEEEEE L ERER

Assists for international sports events to promote the quality

Bl2d))) | Innovations Development Center
* BRI RIS
Micro business service innovation promotion
* ARBEREHAEHERE
Foreign policy practical knowledge promotion
- BEBREEHRITE
Overseas Taiwanese business investment and business promotion
- ERIBIIHEESHR
Training, guidance and integrated promotion for farmers
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Article 1
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Artlcle 2

Artlcle 3

E=RUIE S

Article 4

RAR /N ERE

H IJ\JJ:¥I:I'L‘} 1{ E

The Definition of SMEs in Taiwan, R.O.C.

AEERBNEEZREG (U TEEAGRE) STHEETBREEL
These standards are in accordance with item 2, Article 2 of the Small and Medium Enterprise
Development Statute (henceforth referred to as “the Statute™).

NEEFTENEE » BIKAHEA TS SEFER » ISR TIIEECEE

The small and medium enterprises mentioned in these standards refer to all enterprises
that have legally completed company registration or commercial registration and meet the
following requirements:

1 RSHE 5% - BEERTORINFEBWNERETNEEN\TETUTSE » HiEREEA
ETERM_BASE -
In the case of manufacturing, construction, mining or quarrying enterprises, paid-in capital
shal not exceed NT$ 80 million; or the number of regular employees shall not exceed 200 persons.

2. BREIFIREN < E TR —FEXBENEE—RTUTE » FEREAETERM
—BAE -
The enterprise is an enterprise in the industry other than any of those mentioned in the
Subparagraph immediately above and had its sales revenue of NT$100 million or less in the
previous year; or the number of regular employees shall not exceed 100 persons.

MEFISBIHRSE BRI FRIERSE - ME\EED > IEERAETERMAAZSE -
The term "small-scale enterprise” as used in Paragraph 2, Article 4 of the Statute shall mean a
SME with less than 5 regular employees.

ANELEFMEEREE - RLUBRERI—FERIBEEMERE CBERRE | EXRERES
UTNIREREL

The "total operating revenue™ mentioned in these standards refers to the figure for the previous
year, approved by the relevant tax-assessing agency. The following regulations should be used to
provide a basis for identifying medium and small enterprises whose figures have not been approved:

1. DISFENERBEERRAING B RO T ESRIEE RIS SR BRERE -
The total operating revenue figure listed on the enterprise's final income tax reporting
document for the most recent year, stamped with the relevant tax-assessing agency's seal
should be used as a basis for identification;

2. FERISAIRLBHFE » UROIEFEEF AR ERERBPRE IHERIR
ZEEEE RIFEE WARCEERRE -
If the enterprise has not received the document referred to above, the amount shall be the total
sales revenue as declared in the most recent tax return, excluding income from sales on
consignment and other non-sale related revenue;
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Article 5

EJAN 3
Article 6

ER
Article 7

About NASME

3 AR IBIEEMAEEREEEMIERAN » BI—FEEXREHTERS —BITLUT -
For an enterprise whose business tax is determined by the tax-assessing agency, the total operating
revenue of the previous year must be below NT$100 million. Annual Report 2018 131
ABOUT NASME

4. BERRAI—FEBIEERIIAR—FREFERIELS » KSHERRBRIRER
EHEECHE -
In the case of enterprises registered for less than one year during the preceding year or registered
only during the current year, sales for the full year shall be determined by pro-rating the
periodically declared amount into a full year.

MEEMBIEERAE LY » R ZMMES TRIEMEZESERIOIT_EAFIIRK
RET NER%E -

The number of regular employees referred to in these standards shall be the monthly average
number of insured employees during the most recent twelve months declared
by the enterprise to the labor insurance authority in Taiwan and Fukien area.

BETMIIBE—8 » WATNES :

A firm which meets any of the following criteria may be regarded as a small and medium enterprise:

1 U\ EEEEEIERE - HREBBE_REERES » BiERCHE » _FWERN
INEEE -
If a small and medium enterprise has expanded after receiving government guidance/
assistance and thus exceeds the size-limits stated in Article 2, the enterprise may be regarded
as a small and medium enterprise for a period of two years following the date of expansion;

2. P\EEICEHBGHE - HRRBBE _RITERES - BEHeHE - =FRNRET
INEEZE -
If small and medium enterprises have merged after receiving government guidance/
assistance and thus exceed the size standards stated in Article 2, the merged enterprise may be
regarded as small and medium enterprise for a period of three years following the date of merger;

3. BE RS - WSERTBREIMEIIHED )\ R TEENWHE » HPZnEEBEE 1K

PIERE & - HENE - SR RANEESERR B SHEHE L ER - £EHE
HARN > REICPNEEE -
Although an enterprise receiving guidance/assistance may exceed the size standards stated
in Article 2, if the guidance agency or relevant organization considers it necessary to include
the enterprise in guidance activities, the enterpriseshall be considered a small and medium
enterprise for the duration of the focused guidance period.

MEEERMERT

These standards shall become effective from the date of promulgation.
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