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Word From Our Chairman

Overcoming industrial challenges to
improve economic dynamics

It has been over 2 years since the outbreak of COVID-19. As a result of the pandemic, consumer
behavior and the overall economic structure have led to the restructuring of the industrial chain and
development of a digital economy, hence the emergence of new economic blocks. Where the global economy
was in the doldrums, Taiwan's economy was steadily growing. In addition to encouraging Taiwanese
businesspeople to return and invest in Taiwan as they make the strongest investment force in the past
10 years, the government's commitment to introducing a series relief and revitalization policies has also
contributed to delivering an excellent report card alongside the cooperation of the Taiwanese people. These
economic achievements were e orts jointly made by the government and the people.

In light of meeting the needs of digital transformation and innovative development of businesses, the
government has been guiding companies in enhancing their R&D capabilities. The results were seen in 2021
as Taiwan's digital competitiveness has entered the world's top 10 for the first time and has ranked No.1 in
the category of "National Average Total R&D Workforce.” These indicators once again show that Taiwan's
R&D capabilities are widely recognized across the world. Nevertheless, the achievements also reflect the
urgency of digital transformation in traditional domestic industries and SMEs.

As 98.9% of all companies in Taiwan are SMEs, they are the nation's economic, cultural and life
development focus and a strong force to stabilize society. Aside from digital transformation issues, the future
trends in the development of emerging technologies and international zero-carbon emissions in the post-
pandemic era also pose major challenges. We hope that the government will continue to plan related coaching
mechanisms to assist SMEs in moving towards digitalization and smart innovation as well as building
their carbon-reduction capabilities. SMEs must adapt to change and think about the key to their short-term
survival and long-term operational resilience so that they will be able to stay firm and move forward in these
rapidly changing times.

Fifty years on, NASME continues to strive for the development of Taiwan's SMEs through the country's
economic development. We grow and work hard together while helping the government push various
policies and implement applicable measures. Although severely impacted by the pandemic over the past two
years, NASME still managed to make every e ort to help guide the government through various solutions,
including encouraging Taiwanese businesspeople to return to Taiwan to invest, subsiding workers' salaries, as
well as providing assistance in loans from banks. Meanwhile, we also initiated the idea that people may self-
guarantine at home, hoping to overcome this major challenge together with SMEs.

Looking ahead, NASME will continue to take on the mission to serve as a communication bridge
between the government and SMEs. We will join hands with SMEs and the government striving to create a
win-win situation. Our colleagues will also uphold their initial intention to do their utmost to serve SMEs
while constantly making innovative changes and providing diverse services, dedicated to the development of

Taiwan's SMEs.
Chairman Zee /{{ - &A\QK
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Our Accomplishments in 2021 | ’

_ Event Promotion ... @

General Assembly and Meeting of the Board of Directors and Supervisors
Friendship Club of Winners of National Award of Outstanding SMEs
T 20

County and City SME Association Activities

Cross-Industry Club Activities

_ International Affairs L @

Exchange activities with international commerce and industry groups

Taipei City Overseas Exhibition Funding Program for Industrial &
Commercial Groups and Businesses

- Research Development ... 30

SME Regulatory Flexibility and Promotion Rroject

The Project of Providing SME Legal Consultation and Cooperative Strategic
Planning on the Region Basis for Innovation Development

- Awards Commendations ... 36)

30 23 38
The 30th National Award of Outstanding SMEs and
the 23rd Outstanding Overseas Taiwanese SMEs Award

28 . 40
The 28th SMEs Innovation Award

National Talent Development Awards

Presidential Hackathon

200 45
The 20th Business Startup Award



_ SME Guidance & Assistance

Entrepreneurial Guidance Programs
Project on Promoting Innovative Financing and Commercialization

Program to Increase Investments in Cultural and
Creative Industries—Cultural Contents Investment Project

Series Program to Assist Business Training

Projects for Promoting TTQS Identification, Occupational
Competency Standards Application, and Talent Development

Program to Encourage Enterprises to Employ Sports Instructors

Program for Cooperation in Policy Promotion for Cultural
and Creative Industries

Youth Travel Spots in Taiwan Program
Program for Promotion and Guidance of Youths Returning to Rural Areas

Cloud Generation Micro and Small Enterprise Digital Transformation and
Innovative Service Plan Development Program

- HR Cultivation and Development

New Generation Succession Activities
=
Public Diplomacy Seminars

Agricultural Training Activities

Online live streaming training courses for leaders of
overseas ethnic-Chinese and Taiwanese business organizations

The Project for Empower Youth with Digital Capabilities

_ Employment Counseling

Programs for Senior Workforce



Our Accomplishments in 2021

Employment Services Series Program

Youth Training Series Program

Vocational Training Series Program

Pre-vocational Training Assessment Program

Taiwan Employment Network Integration Service Program

_ Policy Promotion

Counseling Project for the Development and Improvement of
Diverse Shopping Districts

Program for Optimization of International Sports Exchange

Foreign Workers Related Programs

Project to Promote Auto Industry Development: Promotion of
Upgrading and Transformation for Motorcycle Dealers

Work-life Balance Guidance and Promotion Plan

Intellectual Property Rights Education Promotion Project

Taoyuan-Hsinchu-Miaoli Regional Human Resources Integration Service Program

W ~o0ut NASME

About NASME

Organization Framework

=
NASME's Network Nationwide

Board of Directors / Supervisors Directory

Information of Applying Membership

Membership Application Form

The Definition of SMEs in Taiwan, R.O.C.
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An Innovative and Creative Association
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Rise or shine, we take a _firm stand over our future despite the hardships. Failure or success is only a part of life.
There is no need to be discouraged by temporary losses because friends will help each other heart to heart and hand
in hand through it all. I am willing to maRe sacrifices for the social well-being and a [life of contentment.

This song, our theme song, truly conveys the
mission and spirit of the NASME.

The National Association of Small & Medium
Enterprises, R.O0.C. (NASME) founded on July 17,
1972, has become for 50 years.

61 7 17
50

Under the leadership of successive chairmen
over the years, NASME has upheld the mission
of "promoting SME development", by executing
guidance measures and providing service channels
for SME. It has also bridged communication
between government and private sectors and have
promoted launching of academic research resources
in the industries, which in turn have facilitated
industrial exchanges and thus they have created
more business opportunities for SME.

60
£ SME Today, the nationwide SME network of
2 NASME comprises approximately 60 organizations
130 and crossenterprise clubs in Taiwan. In addition,
it has also extended its services overseas and
has established cooperative economic and trade
relations with 130 global organizations, hoping
to offer guidance to SMEs so they can be in line
with the world trends and once again have a

worldfamous new economic miracle.



An Innovative and Creative Association
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Philosophy and Vision

(NPO) NASME is a non-profit organization (NPO).
Upholding the philosophy of "Sincerity of Service
% Love for Your Career and People Growing with
Creativity," it strives for integrity in its business
conduct. In terms of provision of services for
SMEs, NASME has actively sought opportunities
to bring a voice to the government, advocated
government's guidance policies and joined
government's various biddings to implement
NASME's mission of "Facilitating sound business
84 environments for sustainable development of
& SMEs and pursuit of competitive advantage."

NASME has not only been well received
by SMEs over the years, but has also won the
"National Social Group Work Performance
Appraisal — Excellence" and "National Social
Group Charity Contribution Award" for many
consecutive years.

{& & Mission

I2 = Concepts

Sincerity of Service
Love for Your Career and People
Growing with Creativity

To help small and medium
enterprises acquire an environment
supportive to growth and
competitive advantages

M {E Culture

Learn and grow
in a happy environment

[BE & Vison

T {iI Position

The one, the only and the most effective
national service association for small
and medium enterprise

To Strive for government
resources to benefit SMEs
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Diversified Professional Services

? What can NASME do for you?

« Enhances business competitiveness and strength.

* Helps businesses enforce government rules and
maintain rights and benefits.

.  Explores overseas business opportunities and

. promote overseas exchange.

» Promotes two-way communication between
businesses and the government.

« Improve personnel quality.

. * Provides consultation and guidance for

. entrepreneurship.

* Provides guidance and encouragement for
industrial upgrade.

? « Enhance & integrate employment resources.
* What activities has NASME organized?
» Meeting the president and making
° recommendations
- # * Exchange with the Premier
- ¥ * SME Chinese New Year Gathering
. (ISBC) « Various awards and conferences
P « Various talent cultivation courses and guidance

« The International Small Business Congress (ISBC)
* National Small & Medium Enterprises
( ) Development Conference
.  Cross-Strait CEO Summit (SMEs Cooperation
and Youth Entrepreneur ship Promotion Task Force)
» Peak Mountaineering & Hikign Carnival
» Camping Activity / Golf Tournament
Our Service

| &
Research International

| _
. .
Development A airs Awards
~ Event Pro@ Commendations
b = =

\

SME Guidance &

Policy P ti 1 i
oliey Fromotion Employment & HR Cultivation and | Assmtary
Counseliny Developrw §
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An Innovative and Creative Association
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Membership Organization and Distribution

Man Uf’dCtUl"C
Service 37%

50%

Sponsor
Group 1%

8%

Personal
42%

Corporate
49%

Members Industries

Manufacture :

including electronics and appliance, precision
mechanics, chemical productions, mechanical
equipement, food, textile, wood and bamboo
furniture, paper making and printing, rubber and
plastic manufacturing, metal, transportation tools.

Service :
including transportation service, travel,and finance.

Others :
including construction, transportation, warehousing
industry, agriculture, forestry and fisheries.

Members Composition

Personal membership :
individuals who are working or interested in
conducting in a small and medium enterprises.

Corporate membership :

public or private business entities whose business
natures fit the descriptions in the second article of
the Statute for Development of Small and Medium
Enterprises.

Group membership :

1. subsidiary associations of NASME.

2. SME-pertaining groups whose membership
applications were accepted.

Sponsor membership :

groups or individuals with either special
contributions or sponsorship over NT$10,000
each year to the National Association of Small
and Medium Enterprises.

11
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» 01/01-05 2021 Fun -
3 B 2021 Commercial District Taiwan — SOME How Painting Exhibition
» 03/02
Eight major business groups paid a visit to the President
» 03/04 2021 in Taiwan
2021 Fun Sports at the Taiwan International Forum
» 03/09 = -
The President meeting representatives of the NASME — New Year greetings
» 03/13 ( )
Directors and Supervisors Gathering (Hualien)
» 03/24 14 5
5th executive directors' and supervisors' meeting of the 14th Board of Directors and
Supervisors
65
» 06/23 14 7
7 g 7th meeting of the 14th Board of Directors and Supervisors
» 07/13
The MOE issued a letter thanking the NASME's efforts on stimulus vouchers
958
» 09/17 14 6
6th executive directors' and supervisors' meeting of the 14th Board of Directors and
Supervisors
107
» 10/06 14 4 13
4th meeting of the 14th General Assembly and the 13th National SME Care Medal
Presentation Ceremony
» 10/08-10 2021F
2021 National Commercial District International Carnival
» 10/28 4 5

New Generation College 4th Commencement and 5th Opening Ceremonies
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An Innovative and Creative Association

» 11/05 110 ()
Received the "2021 Incentive for Companies and Vendors for Exceeding Statutory
Employment Quota," Grade A award

» 11/09 30 23
The Awards Ceremony of the 30th National Award of Outstanding SMEs and the
23rd Outstanding Overseas Taiwanese SMEs Award

» 11/10
Visits on ministers by the winners of the National Award of Outstanding SMEs and
Outstanding Overseas Taiwanese SMEs Award

» 11/16
Tea party for exchanging views on companies employing sports instructors and
recognition event

> 11/22
Joint award ceremony for the "Business Start-up Award, Taiwan SMEs Innovation
Award and the Rising Star Award"

> 12/07 ( )
Cross-Strait CEO Summit Annual Conference (Taipei)

> 12/23 14 8
8th executive directors' and supervisors' meeting of the 14th Board of Directors and
Supervisors

» 12/26 2021
The Awards Ceremony of the 2021 Presidential Hackathon Awards

» 12/29 2021

The Awards Ceremony of the 2021 National Talent Development Awards

13
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Event Promotion

v
General Assembly and Meeting of the Board of
Directors and Supervisors

v
Friendship Club of Winners of
National Award of Outstanding SMEs

vE
County and City SME Association Activities

v
Cross-Industry Club Activities



Event Promotion /

mBEXRBEEE  HREXRZATFS

Establish corporate communication channels
and expand corporate interaction platforms

50

84 o z

1,300 1

The Association has been established for five decades and acted as a communication channel between the
government and SMEs. The Association has continuously grown stronger and provided refined service to SMEs
with various guidance and services arranged. The Association has been awarded with the "National Social
Group Work Performance Appraisal — Excellence™ and "National Social Group Charity Contribution Award" for
years since 1995 with the organizational development and event operations conducted soundly and stably.

The Association has organized various government-SMEs communication activities occasionally to
substantiate SMEs services. The Association has exchanged opinions with the representatives of government
agencies and departments on the current government policy and economic issues so as to help the government
agencies and departments understand the current business needs and the actual practice of SMEs.

The Association has nearly 60 secondary organizations established nationwide, including county and city
SME clubs and cross-industry clubs with around 1,300 members and 10,000 associated members on the list
to develop various activities and enterprise services and to construct a comprehensive service network. The
Association has related activities carefully planned to help form member consensus and to enhance friendship
among members in order to realize the effect of exchanging business opportunities among enterprises. The
friendship among members remained strong in the last two years while facing the threat of pandemic.

In addition, the "Friendship Club of Winners of National Award of Outstanding SMEs" established
by all the winners of the National Award of Outstanding SMEs and the Outstanding Overseas Taiwanese
SMEs Award has a routine meeting held on a quarterly basis to extend the spirit of the National Award of
Outstanding SMEs, to enhance the friendship of the members, to observe and learn from one another to
inspire creative ideas, and to promote the growth of the industry.

15



Group photo of the winners of the current National SMEs Care Medal, from left to right: Principal Shao-Tang Li, Dean Wen-Nan
Chan, Chairman Hsien-Hua Huang, Vice Minister Jung-Chin Shen, Chairman Yu-Chia Li, Legislator Hsin-Chun Ho, and Vice
President Mei-Hua Teng.
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Event Promotion

General Assembly and Meeting of the Board of
Directors and Supervisors

The Association has been awarded with
the "National Social Group Work Performance
Appraisal — Excellence” and "National Social
Group Charity Contribution Award" for years since
1995 with the events operations developed stably
and the directors and supervisors working together
harmoniously.

General Assembly

The 4th General Assembly meeting of the 14th
term was held on site and online simultaneously
at 14:00 on June 30, 2021 due to the impact of the
pandemic. The "13th National Award of Outstanding
SMEs Caring Medal" ceremony as usual was held
jointly with the "Small and Medium Enterprise
Foundation, Taiwan" at the same time. The "National
Award of Outstanding SMEs Caring Medal" is
awarded to express gratitude to those who have made
major contributions to the development of SMEs in
Taiwan. A total of 59 elites were awarded in the last
12 years. There are five elites awarded with this honor
this year, including Principal Shao-Tang Li of the
New Generation College, Dean Wen-Nan Chan of
the Digital Transformation Institute, Chairman Hsien-
Hua Huang of Grand Fortune Securities, Legislator
Hsin-Chun Ho and Vice President Mei-Hua Teng of
Unique Broadcasting Inc.

| EEEED)GRAE

Vice President Ching-Te Lai congratulates the winners of the
current National Award of Outstanding SMEs Caring Medal
and the success of the General Assembly of the Association on
the video.

Vice Minister Jung-Chin Shen of the
Executive Yuan, Secretary-General Yi-Ling Chen of
the Ministry of Economic A airs, Deputy Director
Mi-Shun Chen of the SME Division of the Ministry
of Economic Affairs, Deputy Director Wei-Tsan
Wang of the Overseas Community A airs Council
ROC (Taiwan), and heads of various departments
came to congratulate and interact with members on
site or online in a lively atmosphere.

The "Excellent County and City SMEs
Associations and Excellent Cross-Industry
Clubs Campaign" ceremony that was originally
scheduled in the Chinese New Year Gathering
had been postponed to the General Assembly
due to the outbreak of pandemic in the last two
years for commending the county and city SMEs
associations and clubs that had local service
innovation and sound management demonstrated.

In addition to regular meeting reports and
proposal discussions, each proposal resolved in the
3rd meeting of the 14th term was explained.

Meeting of the Board of Directors and Supervisors

The meeting of the board of directors and
supervisors had been held in accordance with
Article 25 of the Articles of Association in order
to implement the events smoothly and to reach the
consensus of the board directors and supervisors.
Work reports, financial reports, and proposal
discussions were reviewed at the meeting. The
proposals included the 4th General Assembly of the
14th term, National Award of Outstanding SMEs
Caring Medal, Hilltop Carnival, Outstanding SMEs
Association Campaign, Yearend Party, national
SMEs Chinese New Year Gathering, and the
appointment of the consultants of the Association,
and so on.

17
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Mr. Gary Chen, the Chairman of Martas Precision Slide Co., Ltd., was the newly appointed Chairman of the 13th "Friendship Club of
Winners of National Award of Outstanding SMEs" at the ceremony supervised by Chairman Yu-Chia Li.

11 9
110
19

06 30

13

200

110 2 10

The regular meeting activities were held onsite and online
130 simultaneously.



Event Promotion

Friendship Club of Winners of National Award
of Outstanding SMEs

The "Friendship Club of Winners of National
Award of Outstanding SMEs" is an exclusive
communication platform for the winners of this
award with the purpose of developing member
relationships and promoting business opportunities,
experience exchanges, and investment learning
among members in order to create a larger niche
market.

The current chairman inauguration ceremony
was held online successfully instead of onsite
on June 30 in response to the government's anti-
pandemic policy. Mr. Gary Chen, the Chairman
of Martas Precision Slide Co., Ltd., was the
newly appointed Chairman of the 13th term at
the ceremony supervised by Chairman Yu-Jia
Lee. Minister Mei-Hhua Wang of the Ministry of
Economic A airs and Deputy Commissioner Chia-
Chin Hsu of the Overseas Community Affairs
Council ROC (Taiwan) congratulated him on the
video at the meeting. Mr. Chin-Tsang Ho, Director
of the SME Administration, congratulated him
in person with nearly 200 domestic and overseas
winners of the National Award of Outstanding
SMEs witnessed online.

The second regular meeting was held on
October 1 when the pandemic quarantine was
slightly eased, which was held onsite and online
simultaneously since the number of participants
indoors remains limited. Mr. Yao-Huang Kuo,
the Committee Member of the Executive Yuan,
was invited to talk about the development of the
digital economy and the derived opportunities
and challenges. Mr. Wen-Cheng Liu, an expert in
corporate governance, was also invited to share
the implementation of corporate governance with
around 130 members joining us.

In addition, the annual welcome banquet on
November 9 was one of the grand gatherings of
the National Award of Outstanding SMEs. A total
of 19 outstanding domestic and overseas SMEs
was welcomed to join the National Award of
Outstanding SMEs family in 2021. Chuan-Neng
Lin, Vice Minister of the Ministry of Economic
Affairs, Deputy Commissioner Chia-Chin Hsu of
the Overseas Community Affairs Council ROC
(Taiwan), and Mr. Chin-Tsang Ho, Director of the
SME Administration congratulated the winner
in person. The local and overseas members also
actively participated to enjoy a joyful and warm
atmosphere that had successfully brought the
members together.

National Outstanding SMEs Award Friendship Clu

1y
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Mr. Yao-Huang Kuo, the Committee Member of the Executive
Yuan, was invited to give a speech.

Self-introduction for the new winner at the welcome dinner —
ADATA.

19
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Event Promotion

County and City SME Association Activities

This Association and county and city SME
Associations have helped and served SMEs to grow
and move towards high-value-added businesses
by having information integrated effectively and
then transferred to SMEs nationwide correctly
and precisely, as well as providing the necessary
resources and assistance to enterprises.

This Association has arranged more than 100
activities annually with the funding of the "County
& City SMEs Basic Services Subsidy Programs"
to enhance SME's business performance, improve
business operation, and upgrade the overall
competitiveness, and also to assist SMEs to
stand strong and move forward in a competitive
environment. The SMEs under the impact of the
COVID-19 pandemic must review their previous
and current business strategies and find business
opportunities while facing crises through a
digital transformation. Under the circumstance,
while facing competitions and challenges in the
global market with uncertainties, the "digital
transformation" remains the focus in the year
of 2021 so as to help SMEs have their business
operation transformed and upgraded with the use of
digital science and technology. This plan is to reach
the enterprises in-depth through the assistance of
county and city associations as a two-way street

for the government and enterprises, to help the

government understand the impact of the pandemic
on the SMEs. The mission is to help SMEs with
their needs being truly fulfilled by collecting the
necessary information substantively.

In addition, the Association has held the
"Excellent SMEs Association Campaign" annually
to encourage SMEs to improve their service quality
and sustainable business development. The list of
winners in 2021 is as follows:

Excellent Team Award

Nantou County SME Association, Pingtung
County SME Association, Miaoli County SME
Association, Yunlin County SME Association,
and Changhua County SME Association.

Innovation Service Award

Taichung City SME Association, Yilan County
SME Association, and Taitung County SME
Association.

Multiple Development Award
Taoyuan City SME Association and Taipei City
SME Association.

Steady Development Service Award
Kaohsiung City SME Association and Tainan
City SME Association.

Taichung SME Association — Team Building and Positive
Communication.

Yunlin SME Association — Regular activities.
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Friend Scholar's Club — Keynote speech at the regular meeting.

32 UPS
83

28 38
1,800

210 SMART
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Event Promotion

Cross-Industry Club Activities

In order to set up an environment for the
cooperation of enterprises, expand enterprise
communications, and integrate the resources owned
by each enterprise to strengthen competitiveness
jointly and to develop business opportunities,
this Association helps SMEs in cooperation
and communication since 1994. The idea is to
help SMEs respond to the changing external
environment, improve SMEs' business operation,
and broaden international horizons, through joint
effort, knowledge exchange, resource integration,
as well as exercising the spirit of teamwork.

There are 38 cross-industry clubs formed
through 28 years with a total of 1,800 members
listed. A monthly meeting is held by each club
with activities arranged, such as keynote speeches,
enterprise observations, communications,
health and leisure, public welfare activities, and
substantial cooperation. In addition, each club
actively participate in activities related to the
promotion of government policies and grasp

knowledge and innovation through multiple
resources exchange.

Moreover, the Association as usual has held
the "Excellent Cross-Industry Clubs Campaign,"
and the list of winners in 2021 is as follows:

Team Cooperation Golden Diamond Award

32 Niche Club, UPS Club, 99 Club, Mulan
Club, Taipei Petroleum Club, Taiwan Exhibition
and Extension Club, One Heart Club, Business
and Economy Club, Outstanding Lady Club,
Taiwan SMEs Innovation Award Club, Nest-Gen
Entrepreneur Club, LOHAS Club, Raunchily
Club, and Friend Scholar's Club.

Group Opportunities Award

210 Growth Club, SMART Club, Millennium
Club, Happy Growth Club, Golden Century
Club, Milux Club, Shen Gen Club, Jing Rui
Club, Yuanyuan Club, Harmony Club, Refined
Aesthetics Club, and Travel Club.

*i&l%ﬁ*lt?

-DIY

Milux Club — DIY Pour Acrylic Painting and moss ball planting activity.
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International A airs

v
Exchange activities with international commerce and

industry groups

v
Taipei City Overseas Exhibition Funding Program for
Industrial & Commercial Groups and Businesses

24



International Affairs '
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A New Vision of Collaboration and Exploration of New
Global Business Opportunities

130

With the trend of globalization, the economic and trade relations between countries around the world
have become more connected, which has in turn accelerated the international exchanges in economy,
technology, business and trade, information, and art and culture. However, many competition challenges
and opportunities for collaboration between countries have also arisen. Through alliances and collaboration
with more than 130 international economic and trade organizations in 70 countries around the world, the
National Association of Small & Medium Enterprises, R.O.C. (NASME), has launched the International
Business Group Exchange Activities and the Taipei City Overseas Exhibition Funding Program for Industrial
& Commercial Groups and Businesses, to lead our country's competitive high-quality small- and medium-
sized enterprises (SMESs) to step onto the global stage and increase Taiwan's visibility in the international
community.

To facilitate the expansion of our country's SMEs in the international market, NASME worked
with overseas ethnic-Chinese and Taiwanese business people to organize the Online Forum on Business
Opportunities between Overseas ethnic-Chinese and Taiwanese Business People and Domestic Enterprises
in Taiwan and the Overseas ethnic-Chinese and Taiwanese Business People Franchise Partner Program,
to enable our country's SMEs and franchise businesses to exchange business opportunities with overseas
ethnic-Chinese and Taiwanese business people. Meanwhile, by taking advantage of the global network
established by the overseas ethnic-Chinese and Taiwanese business people, we will lead domestic high-
quality enterprises to step into the international market and facilitate our country's foreign economic and
trade development and business opportunities, thereby driving the national economic growth.

25
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Exchange activities with international commerce
and industry groups

£
s 36
5G
Speech by Vincent Siew, Honorary Chairman, at the Annual 6
Conference of the Cross-Strait CEO Summit.
20

(ISBC) .
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Speakers on the topic of smart transportation: Chang, Chih-
Chiang, CEO (left); Hsiao, Yu-Yen, overseas business manager
8 (middle); Chiu, Chin-Sheng, vice president (right).
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The online business opportunity exchange meeting through a
professional photography team.

110
15
30

International Affairs

Over the years, NASME has attached great
importance to SMEs international economic
development trends, while actively striving
for international exchange opportunities and
resources. Meanwhile, we have promoted
international industrial collaboration and cross-
strait economic and trade exchanges in cooperation
with the development of our country's foreign
trade, including participation in the International
Small Business Congress (ISBC) and the Cross-
Strait Economic and Trade Forum. engage in
exchanges with important international and cross-
strait representatives and have maintained positive
relations with them to establish a high-quality
international exchange platform, thereby leading
Taiwan's SMEs to connect with the international
community and foster business opportunities.

We have also engaged in exchanges with
relevant international organizations from time
to time over the years. However, although the
exchange activities for international and cross-strait
business groups have been temporarily suspended
in 2021 due to the COVID-19 pandemic, we
still adopt different interaction methods to allow
our county's SMEs to continue to participate in
uninterrupted international collaboration during
this period.

Cross-Strait CEO Summit

The Cross-Strait CEO Summit has entered
its eighth year. Due to the impact of the pandemic,
the 2021 annual conference was held in Taipei and
Nanjing by video. The experts and scholars on
both sides of the Taiwan Strait delivered keynote
speeches on sharing of new business opportunities
from the new business pattern at the annual
conference. The eight industrial collaboration
promotion task forces under the summit also
reported on the implementation for this year.
Although this year's SME collaboration and youth
entrepreneurship promotion task force's tasks and
communication with its counterpart were hindered
by the pandemic, both sides still maintained close
contact to promote the substantive and in-depth
cross-strait collaboration between SMEs.

27
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Online Forum on Business Opportunities between
Overseas ethnic-Chinese and Taiwanese Business
People and Domestic Enterprises in Taiwan

Despite the impact of the global pandemic,
our country's technology companies continue to
develop their critical power in the international
community due to proper control of the pandemic
in Taiwan. To strengthen the collaboration
between overseas ethnic-Chinese and Taiwanese
business people and domestic enterprises and
industries, the Overseas Community Affairs
Council, Republic of China (Taiwan) (OCAC),
commissioned NASME to organize the online
forum on "36 Tips for Overseas Ethnic-Chinese
to Identify Business Opportunities in Taiwan".
At the forum, outstanding businesses from the
biomedical, startups, new agriculture, 5G industry,
cultural entrepreneurship, and the six core strategic
industries (namely information and digital
technology, cybersecurity, medical technology and
precision health, national defense and strategic
industries, green and renewable energy, and
strategic stockpile industries) were invited to
share their major business opportunities, to allow
overseas ethnic-Chinese and Taiwanese business
people to better understand the development and
trends of various industries in Taiwan.

A total of 20 sessions under this program were
held and the number of online viewers reached
12,000. It aims to assist domestic companies in
engaging in two-way exchanges with overseas
ethnic Chinese and Taiwanese business people and
leverage Taiwan's advantages, while helping them
re-adjust their pace of operations in response to
the daunting changes in the overall environment;
as such, they can keep abreast of the trends and
identify the suitable direction and targets through
precise positioning, thereby sharing the profit and
prosperity together.

Overseas ethnic-Chinese and Taiwanese Business
People Franchise Partner Program

Overseas ethnic-Chinese and Taiwanese
business people's businesses have been located
all over the world and are an extension of our
country's strength. To integrate the overseas ethnic-
Chinese and Taiwanese business people's networks
to attract investment in Taiwan, OCAC has assisted
ethnic-Chinese and Taiwanese business people in
organizing the operations and strengthening the
ties between them and the central government so
as to keep abreast of their networks of contacts
overseas to build a bridge for Taiwan to promote
international economic and trade exchanges.

The global pandemic has changed the global
lifestyles and affected the operations of domestic
and international companies. Faced with this wave
of the pandemic, we have not only helped improve
various enterprises' operational methods but
assisted in maintaining the ties between overseas
ethnic-Chinese and Taiwanese business people
and the domestic franchise industry. To ensure
continuous collaboration despite the pandemic, we
organized three business opportunities exchange
meetings by video and invited domestic franchises
with overseas competitive advantages and an
attempt to explore overseas markets to negotiate
business opportunities in a one-to-one manner.
As such, overseas ethnic-Chinese and Taiwanese
business people could find suitable products and
industries to jointly expand overseas markets.

Through the implementation of this
program, we helped a total of 15 domestic
franchise restaurants, tea shops, and coffee
shops in the exchange of business opportunities
with 30 overseas ethnic-Chinese and Taiwanese
business people to enhance their understanding
of the current situation and resources of Taiwan's
franchise industry. We also provided an exchange
platform between both parties to facilitate business
opportunities at home and abroad.



International Affairs
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Taipei City Overseas Exhibition Funding Program
for Industrial & Commercial Groups and Businesses

Overseas exhibition venue - White Label World Expo, Las
Vegas, USA.

110 40

151 191 900
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In view of the great benefits of overseas
exhibitions, to motivate companies to actively
participate in overseas exhibitions and sales events
in its jurisdiction, the Taipei City Government
subsidizes their participation in overseas exhibitions
to help them increase foreign trade business
opportunities. Due to the ongoing impact of the
pandemic, the flexibility principle was announced
this year. The subsidies were expanded to cover
the participation in overseas online exhibitions and
domestic trade exhibitions, marketing through self-
established e-commerce official websites, cross-
border e-commerce platforms, or cross-border
e-commerce platform projects, and offering of
trade-related courses, with the aim of turning the
crisis into opportunities through diverse channels
and assisting enterprises governed by the Taipei
City Government in obtaining overseas trade
opportunities through o ine or online channels.

In 2021, subsidies were provided to 191 cases
in total, that is 40 cases of business groups and 151
cases of individual businesses. The total subsidy
was NT$9 million. To cope with the impact of the
pandemic, digital transformation will be a crucial
trend for businesses to expand into overseas markets
in the future. In 2021, we held three seminars and
30 counseling sessions to train businesses how to
apply digital tools to expand into overseas channels
and train them to be equipped with the abilities
to connect with the international markets in the
hope of greatly enhancing their digital application
capabilities and competitiveness through a full
range of practical and applicable digital contents to
open up global business opportunities.
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Research Development /

EREREREE 2L EFULEES
Regulatory promotion prompts the improvement

of rights and interests-facilitating changes through
multi-party cooperation

2021 &

In 2021, factors such as the recovery of the global economy and trade, the balance between the
outbreak and economy, lifestyle changes, and new business models challenged the business development
of SMEs. As SMEs provide all types of everyday household goods, they faced enormous pressure. Thanks
to their resilience and innovation in responding to change, they have become the cornerstone of a stable
society. Based on this, we can accelerate legal adoption and improvements via the early identification of
industry trends to respond to various regulatory requirements. By taking this approach, friendly regulatory
management for SMEs can be created.

The Association has undertaken the "SME Regulatory Flexibility and Promotion Rroject" and the "The
Project of Providing SME Legal Consultation and Cooperative Strategic Planning on the Region Basis for
Innovation Development," initiated by the Small and Medium Enterprise Administration. With respect to
legal adaptation, we have joined hands with industry, government and academia to utilize all legal resources
and communication channels to negotiate with relevant ministries for the relaxation or adjustment of laws
and regulations. As for regulatory innovation, we assist SMEs in di erent fields to clarify their doubts and
obstacles regarding laws and regulations. In the meantime, we also supply the resources required to prompt
innovative applications and recreate new business models. We provide comprehensive legal help for SMEs to
achieve a sustainable business by facilitating an array of projects and services.
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Industry, government and academia experts invited to discuss taxation issues of cross-border e-commerce platforms for SMEs.
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Research Development

SME Regulatory Flexibility and
Promotion Rroject

Organize seminars on laws and regulations to collect
suggestions from representatives of shopping district and
mobile payment industries on assisting small businesses in
introducing mobile payment.

SMEs are crucial to Taiwan's stable economic
development, creating many jobs. Due to the
limitation for capital and manpower scale, SMEs
often face many challenges, a major one being the
COVID-19 pandemic that erupted in 2020. Due to
the impact of the outbreak, the industrial structure
and consumer market changed dramatically,
causing serious damage to SMEs, including the
heavy burden of regulatory compliance costs, new
business models and the contradiction of regulatory
requirements. Therefore, it has become a pressing
issue for us to provide necessary support and
assistance for SMEs to create a friendly regulatory
environment.

In a bid to help SMEs overcome regulatory
issues, the "SME Regulatory Flexibility and
Promotion Rroject"” utilizes a variety of legal
resources and communication channels to promote
industry, government and academia cooperation.
The Project aims to seek solutions for SMEs
by collecting views from industry and studying
regulatory issues while also proposing concrete
suggestions and negotiating with relevant ministries
to relax or adjust laws and regulations.

In 2021, we focused on the regulations for
foreign professionals, the dilemma of withholding
tax on foreign e-commerce platforms, and the
opening of B&Bs in urban planning zones. Issues
concerning regional land-use restrictions, doubts on
the guideline for smart medical equipment review,
and the opening of online accounts for corporate
entities will also be looked into. Meanwhile, we
have put a considerable amount of effort into
regulatory issues. A total of 9 regulatory seminars,
negotiation meetings, and industry exchange
meetings were held. Experts from industry, relevant
units, and scholars were invited to act as multiple
communication platforms to improve outdated laws
and regulations.

In addition, a team of honorary lawyers and
integrated virtual and real channels were set up to
provide legal consultation and promotion services
to SMEs. This helped improve the knowledge
of enterprises on management and consumer
protection laws, adding the dynamics needed for
their businesses. Additionally, we grasp issues and
trends concerning owners of SEMs in a timely
manner through new media observations and public
opinions.

In the future, the legal adaptation team will
continue to help SMEs in adapting to regulatory
barriers. By working closely with industry
representatives, experts, and government agencies,
we strive to propose more feasible regulatory policy
references in multiple aspects. At the same time,
we will carry out in-depth research on legal issues
concerning digitization and regional development in
response to post-pandemic industry trends that meet the
actual needs of SMEs. By assisting SMEs in improving
their ability to comply with laws and handle consumer
disputes, we hope to protect their legal rights and
interests so that their businesses can develop.
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Discussions on health food advertising standards.
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Research Development

The Project of Providing SME Legal
Consultation and Cooperative Strategic Planning
on the Region Basis for Innovation Development

As technology applications are constantly
renewed, the issue of how laws and regulations cope
with changing times has become pressing. Emerging
industries or traditional industries with development
in digital transformation may face certain risks in
respect to their existing applications or business
models violating current laws, or that the regulations
and the authorities under them are unclear.

To assist new SMEs in grasping the industry
regulations and adequately planning for their
business, the Project provides a legal consultation
service for new laws, as well as helping companies
clarify regulatory doubts and adjust their
business models. The Project also intends to
propose regulatory amendments to the competent
authorities from the obstacles encountered by these
companies.This year, the project has helped over
30 companies in clarifying regulatory issues in the
healthcare, platform economy, financial technology,
and Al fields.

With Taiwan gradually becoming a super-aged
society, the project in 2021 focused on smart health
care issues. In addition, letters have been sent to the
competent authorities suggesting the adjustment

of telemedicine and health food-related standards.
We have held 3 events to exchange views with
regional innovators while proactively taking part
in technology innovation fairs in different cities to
reach out to innovators, promote program resources,
and spread the benefits of innovation.

In the future, the regional innovation team
will keep a close eye on domestic and international
innovation trends and industry needs, facilitate
the cooperation and exchange with innovators in
other fields, and stimulate the dynamics of regional
innovation. Moreover, we will help innovators
overcome potential risks and regulatory dilemmas

through consultation services regarding new laws

and regulations.

Visit food delivery platform operator for the elderly to discuss
regional health promotion issues over old people.

Visit smart medical operator to learn about innovative industry dynamics.
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Awards Commendations

30 23
The 30th National Award of Outstanding SMEs and
the 23rd Outstanding Overseas Taiwanese SMEs Award

28
The 28th SMEs Innovation Award

National Talent Development Awards

Presidential Hackathon

20
The 20th Business Startup Award



Awards Commendations 4

BIRER  FEFE
Model Enterprises with Great Honor

Small- and medium-sized enterprises (SMEs) have always been a critical cornerstone of driving
Taiwan's economic growth and stabilizing the employment population. The government has established a
benchmark mechanism to recognize SMEs with outstanding performance in national economy, innovative
research and development, and talent development and to promote the successful models, and co-hosts
the "National Award of Outstanding SMEs" and the "Outstanding Overseas Taiwanese SMEs Award" with
NASME. NASEM assists the government related departments to host the "SMEs Innovation Award™ and the
"National Talent Development Awards" to commend enterprises for outstanding achievements. In addition,
in line with our country's social development needs and sustainable development vision, we host Presidential
Hackathon to demonstrate the government's emphasis on open data and innovative technology and motivate
public-private collaboration, thereby putting into practice the government's e orts in innovation through joint
submission of proposals.

With many years of experience in hosting large ceremonies, NASME invites leaders from the industry,
government, and academia to participate in the selection for the awards in a fair and objective manner, while
incorporating international development trends and indicators to commend enterprises for their contributions
and achievements and demonstrate the professional values and skills selected for the awards. The award-
winning enterprises selected each year are highly recognized and valued by all sectors of society. To continue
the values and benefits of the awards, we hold observation meetings to present their successful experiences
and assist in organizing gatherings for various awards, to strengthen the interdisciplinary exchanges between
previous award-winning enterprises and increase their exposure to more business opportunities and resources.
Furthermore, we adopt a proposal submission and selection mechanism to optimize the government services
and improve the wellbeing of all citizens, thereby facilitating the optimization of public services and
encouraging innovation in the public sector.
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President Tsai Ing-wen (middle) and the winners of this year's National Award of Outstanding SMEs.
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Awards Commendations

The 30th National Award of Outstanding SMEs and
the 23rd Outstanding Overseas Taiwanese SMEs Award

In Taiwan, SMEs have always been a
key driving force for my country's economic
development. In particular, their high flexibility has
also helped Taiwan gain an advantage in the fierce
international competition.

The awards have entered their 30th year. More
than 460 companies have won the awards so far, and
each of them is a pioneer in its industry, and their
outstanding contribution to the country and society
is obvious to all. Their outstanding performance has
made them role models for SMEs across the country.

The award ceremony was held at 14:30 of
November 9, 2021 at the Grand Ballroom, Grand
Hyatt Taipei. President Tsai Ing-wen presented
the awards in person. In addition to recognizing
the winners' endeavor, she mentioned that the
award winners' ability to continue to improve their
competitiveness in di erent industries and to innovate
is a very indicative example of the successful
enterprises in Taiwan. She also expressed her gratitude
toward SMEs for playing a crucial role in stabilizing
Taiwan's overall economy and employment.

A total of 11 companies won the National
Award of Outstanding SMEs this year, and they
were from the digital information systems, bicycle
parts, catering services, semiconductor equipment,
furniture manufacturing, biotechnology food,
mechanical equipment, and optical products
industries. Three of them have succeeded in
handing over the business to their successors
and created a new business model for cross-
generational management, to increase corporate
worth and pursue sustainable operation. Each
award-winning company of the National Award
of Outstanding SMEs has its own operation and
management features for others learn from. With
high sensitivity to the industrial environment,
the award-winning companies are prompted to
innovate and change, pursue excellence, and create
new highs constantly. Such a spirit is admirable.

There was a total of eight winners of the
Outstanding Overseas Taiwanese SMEs Award,
and they were located in Japan, Thailand, Vietnam,
Malaysia, the United States, Brazil, and other
countries and from the import and export trade,
garment and outerwear manufacturing and sales,
and acrylic sheet protector manufacturing, wood
manufacturing, furniture manufacturing, aluminum
alloy die-casting EVA raw material manufacturing
and processing, and consumer electronics
industries. In addition to successful business
overseas, these overseas Taiwanese business
people have made considerable contributions to
the international community, including Taiwan or
their overseas sites, as role models for overseas
Taiwanese business people.

AEERIEEELE List of Winners

The National Award of Outstanding SMEs Award
Pershing Technology Services Corporation
Marwi Group
CHYI DING TECHNOLOGIES CO., LTD.
FOUNDER ALUMINUM CO., LTD
Gentiger Machinery Industrial Co., Ltd.
CHERNG TAY TECHNOLOGY CO., LTD.
Goldencrops Corporation
Greenyn Biotechnology Co., Ltd.

KING POINT ENTERPRISE CO., LTD.
GREENFILTEC LTD.
Q Burger

The Outstanding Overseas Taiwanese SMEs Award

Landway international Corporation
YUSEI TRADING,, LTD.
LIH MEI INDUSTRIAL SDN BHD
ADATA Technology(USA) Co., Ltd.
Bangkok Diecasting and Injection Co., Ltd.
C & L Industria de Plasticos Ltda

() ZENOVA (M) SDN.BHD.
Shing Mark Enterprise Co., Ltd.
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Award winners took a group photo with Lin, Chuan-Neng (sixth from the left on the first row), Vice Minister of Economic A airs
and Ho, Chin-Tsang (sixth from the right on the first row), Director-General of the Small and Medium Enterprise Administration

(SMEA), Ministry of Economic A airs.
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Awards Commendations

The 28th SMEs Innovation Award

To encourage SMEs to engage in innovative
research and development, improve technology and
service quality, and enhance their competitiveness,
SMEA has commissioned NASME to organize
the selection and recognition event of the SMEs
Innovation Award for 28 years so far. A total
of 4,421 applications have been received, and
962 excellent applications were selected. This
demonstrates that SMEs continue to devote
themselves to innovation breakthroughs,
technological upgrade, and industrial
transformation. The award-winning products,
services, and technologies have been widely
applied in the market as role models for SMEs'
innovation and research and development.

This award is divided into five categories
based on the attributes of the products, services,
and technologies, namely "Information and
Electronics", "Mechanics and Automation",

"Materials and Biotechnology", "Services",
and "General". A total of 122 applications were
submitted participated this year. Through the
professional and rigorous preliminary and final
reviews by the judges, 30 innovative applications
with great potential were finally selected as
winners of this award. They fully demonstrated

On-site review of judges.

ES

Vice Minister Lin, Chuan-Neng, delivered a speech.

the constant R&D and innovation momentum
of Taiwan's SMEs. On November 22, 2021,
we held a joint awards ceremony at the NTUH
International Convention Center. Lin, Chuan-
Neng, Vice Minister of the Ministry of Economic
A airs, presented the awards in person. In addition
to re-upgrading the traditional manufacturing
technology, the award-winning products, services,
and technologies combined innovative technology
and smart applications to fully demonstrate
domestic SMEs' specific achievements of
enhancing industrial competitive advantages and
innovative development in various fields.

To continue the award-winning effect, we
advised the winners of 2021 to exhibit their award-
winning products, services, and technologies
at the Innovation Pilot Pavilion at the 2021
Taiwan Innotech Expo at the Exhibition Hall 1,
Taipei World Trade Center, from October 14-
16, 2021. The exhibition was also held online
simultaneously for the first time in response to the
pandemic. As such, we assisted the 2020 award-
winning companies in exhibiting their advanced
technologies and application products, showcasing
their innovative achievements, R&D experiences,
and e ectiveness, and increasing business matching
opportunities, thereby creating an environment for
technological advancement and exchanges.

41



42

AR BRE

National Talent Development Awards

Minister without Portfolio, Lin Wan-I, Executive Yuan (5th
from left), Minister of Labor Hsu Ming-Chun (5th from right),
and representatives of the eight winning companies.
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116

110 12 29

To encourage business groups to actively
cultivate outstanding talents, upgrade human
capital to smart capital, and in turn drive the
trend of investment in talents and learning
atmosphere, thereby creating a positive cycle of
talent development, we established the "National
Talent Development Awards" as the primary
honorary awards in the human resources field in
Taiwan. The awards have integrated the spirits
of innovative talents development and training
quality improvement under the "National Human
Resources Development Innovation Prize" and the
"National Quality Award," while well-aligned with
the evaluation indicators of international human
resources awards to promote excellent viewpoints
in the field of human resource development and
innovative approaches.

The awards are divided into "Large Enterprise
Award", "SME Award", "Organization (Institution)
Award", "Non-Profit Organization Award", and
"QOutstanding Case Award" according to the attributes
of business entities and groups. A total of 116
business entities and groups signed up to participate
in this year's election. After the qualifications
review, second review, and final review, we selected
outstanding companies, labor unions, and training
institutions, and held a grand award ceremony at
Regent Taipei on December 29, 2021.

This year's award-winning entities
demonstrated outstanding performance and
unique talent development features in terms of the
integrity, robustness, linkage between performance
and remuneration, and innovative development
of the talents development system. We hope that
the demonstration of the award-winning entities'
successful experiences will serve as a role model
to motivate business in various industries in
our country to improve their internal talents
development mechanism and foster the external
national competitiveness.
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"Citizens' Wishing Fountain" press conference: Kao, Hsien-Kuei (first from the left), Deputy Minister of the National Development
Council (NDC); Yeh, Che-Liang (second from the left), Executive Secretary, O ce of Science & Technology; Tang Feng (second
from the right), Minister without Portfolio, Executive Yuan launched the press conference online together

110 12 26

2021 =)
2.0-
Gather Town
-109 ( )
110 4
153 ( 109 16%) 164 Competition promotion- a 2020 excellent team (Patch by
Planting) shared its participating experience at the Institute of
5 Diplomacy and International A airs.
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Presidential Hackathon

Second workshop - Vice Premier Shen Jong-chin, Executive Yuan listened to the briefing and exchanged with the proposal team.

To meet the needs for national development
and facilitate policy innovation, "Presidential
Hackathon" gathers the public sector, private
groups, and hackers to promote collaboration
between various government agencies, fields,
and public and private sectors by means of open
data and digital technology to accelerate the
optimization of public services and the efficiency
and innovation of government services.

The 2021 Presidential Hackathon in Taiwan,
building on the United Nations sustainable
development goals adopted in 2020, adopted the
theme of "Sustainability 2.0 - Resilient Island"
based on Taiwan's resilience thinking and smart

country development plan. During the competition
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Online briefing for applications — explanation of application
proposals and counseling mechanism.

period, in addition to the shooting of a video to
promote submissions and the physical promotion
at the Institute of Diplomacy and International
Affairs, we held the online Citizens' Wishing
Fountain press conference, submission press
conference, a submission briefing session due to
the pandemic. The workshop adopted the Gather
Town platform for the first time for online and
clicks-and-mortar collaboration and exchanges,
which has been highly recognized by the judges
and the participating teams.

The 2021 domestic Hackathon was launched
from April 2021, and a total of 153 citizen wishes (a
16% increase compared to 2020) and 164 proposals
had been received. After months of competition
and the challenges from the pandemic, five teams
were selected as excellent teams and international
Hackathon excellent teams and received the awards
and encouragement from President Tsai Ing-Wen
at the Office of the President on December 26,
2021. The winning proposals will be implemented
in the execution of future policies, to share and
solve citizens' concerns together, in the hope of
creating tangible policies and services and showing
the spirit of resilience through public-private
collaboration.



Awards Commendations

%20 [RH RIS %S
The 20th Business Startup Award

The winners took a group photo with Lin, Chuan-Neng (sixth
from the left on the first row), Vice Minister of the Economic
A airs and Ho, Chin-Tsang (sixth from the right on the first
row), Director-General of SMEA.
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To create a high-quality entrepreneurial
environment and shape Taiwan into an
entrepreneurial society, SMEA has launched the
award since 2004. We have been commissioned
to host the event for startups that have been
established for less than five years to participate
to encourage startups in all industries to develop
businesses with high-quality business models,
establish a successful model, and boost the
entrepreneurship, to facilitate domestic innovation
and entrepreneurship, thereby bringing a new
vitality to the economy.

It is divided into three categories according
to the attributes of the industries, namely the
"Technology Industry Group", the "Innovative
Traditional Industry Group", and the "Innovative
Service Group". A total of 225 enterprises
participated in the selection this year. Through the
professional and rigorous preliminary and final
reviews by the judges, 20 startups with potential
for furniture development were finally selected
as the role models for startups. Then, we held a
joint award ceremony at the NTUH International
Convention Center on November 22, 2021. Wang,
Mei-Hua, Minister of the Economic Affairs
presented the awards in person. This year's 20
award-winning companies were from the fields,
including smart transportation, smart medical care,
and education and entertainment, and they fully
demonstrated startups' capabilities in Taiwan.

This award has entered its 20th year, with
a total of 292 award-winning companies whose
survival rate was as high as 84%. Among them,
35 companies have been publicly listed on the
Taiwan Stock Exchange, Taipei Exchange, the
emerging stock market, the Go Incubation Board
for Startup and Acceleration Firms, and public
offered. This has fully demonstrated the award-
winning companies' high competitiveness and
the market's great support. It is hoped that these
startups will continue to grow and become a model
of entrepreneurship to jointly enhance our country's
economic strengths and shine on the global stage.
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SME Guidance & Assistance

Entrepreneurial Guidance
Programs

Project on Promoting Innovative
Financing and Commercialization

Program to Increase Investments
in Cultural and Creative
Industries—Cultural Contents
Investment Project

Series Program to Assist Business
Training

Projects for Promoting TTQS Identification,
Occupational Competency Standards
Application, and Talent Development

Program to Encourage Enterprises
to Employ Sports Instructors

Program for Cooperation in Policy
Promotion for Cultural and Creative
Industries

Youth Travel Spots in Taiwan Program

Program for Promotion and
Guidance of Youths Returning
to Rural Areas

Cloud Generation Micro and Small
Enterprise Digital Transformation
and Innovative Service Plan
Development Program



SME Guidance & Assistance /
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Promotion of the integration of counseling resources
to help companies enhance their competitiveness

2021 2020
154 8,835 e 98.93% 931 1 F
80.94%
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Taiwan is a country where SMEs are thriving. According to the 2021 White Paper on Small and Medium
Enterprises in Taiwan, the number of SMEs in Taiwan in 2020 was 1,548,835, accounting for 98.93% of
all enterprises; the number of people employed by SMEs reached 9,311,000, accounting for 80.94% of the
country's total employment. This has indicated that Taiwan's SMEs are full of vitality and have built up
momentum for our country's economic development and employment environment.

To support the development of SMEs, the NASME has actively assisted the government in
implementing a number of counseling programs over the years, enhancing business owners' management
capabilities, reduce entrepreneurial risks, accompany and provide enterprises with counseling and startup
loan services, through a variety of entrepreneurial courses. This assists SMEs in using the government's
counseling resources properly to resolve enterprises' business difficulties. In response to changes in the
global economic situation, the government has implemented new measures actively, covering the aspects
of fundraising, talent training, cultural creativity, and upgrading and transformation, to establish close ties
between the industry, government, academia proactively, while building a consensus among all parties to
promote the sound development of SMEs and enhance the high-quality entrepreneurial environment.
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Consultant Consensus Camp - Photo of Chia-Jen Lai, Head of Taoyuan-Hsinchu-Miaoli Regional Branch, Workforce Development
Agency, Ministry of Labor with the entrepreneurial advisory group.
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Policy promotion.
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SME Guidance & Assistance

SDGs

110 200

2021 Meet Taipei

673 Podcast BAR

Electric vehicle-related businesses are invited to discuss
business opportunities in Taiwan at the International
Entrepreneurship Salon.

Group photo of participants of the Sustainable Financial Power Seminar.
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Job Expo in Sanchong, New Taipei City - on-site consultation
services provided by entrepreneurship consultants.
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On-site interaction with people in need, and real-time
consultation at a loan introduction seminar to increase their
motivation for loan application.



SME Guidance & Assistance
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Pingtung County Veteran Service Office — Counseling with
160 BP Corsultant Sung Wen-Lung.

Entrepreneurship Seminar - Taichung City Veterans Service Center.
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Entrepreneurial Guidance Programs

Group photo of teachers and students of the advanced entrepreneurship course.

Business Start-up Consultation Counseling
Services Program

"Employment promotion and labor upgrade"
is one of the four main directions of the Ministry
of Labor's policy. Entrepreneurship assistance
is also a part of employment service measures.
To help workers to change their career paths
successfully, this program, in alignment with the
original intention, offers "entrepreneurial service
triangle" courses, counseling services, policy loans,
along with post-loan tracking and care services,
in the spirit of "strengthening entrepreneurship
and increasing the labor participation rate", to
accompany and provide the public with counseling
service before, during, and after starting a business.
This will increase the chance of success in starting
a business, thereby increasing employment

opportunities.

Entrepreneurship course.

For the past ten years or so, NASME has
managed and provided counseling services to
businesses, and has improved our services every
year, including the national toll-free hotline:
0800-092-957 on operational issues and local
service sites set up to provide localized services.
We integrate vocational training, employment
matchmaking, and entrepreneurial assistance
resources, improve service synergy, and promote
labor development to provide one-stop services.
Since 2007, this program has offered more than
2,000 entrepreneurship training courses across the
country, with a total of nearly 170,000 participants.
In terms of entrepreneurship counseling, the
professional consultants in this program have
provided counseling services to up to 60,000
people, with more than 60,000 job opportunities
created. In the aspect of the financing assistance,
more than 14,000 startup loans have been reviewed
and nearly 9,000 loan cases have been approved in
the total amount of NT$5 billion.

In addition, we held the Phoenix Gathering
to strengthen the connections among the female
entrepreneurs. We checked upon them by telephone
to keep abreast of the female loan applicants'
business operations, guided female entrepreneurs
to participate in suitable domestic and overseas
exhibitions to facilitate their product promotion
and marketing, and helped them grow and thrive by



enhancing their knowledge, guiding them, funding
them, and providing them with care and marketing
approaches to assist their micro-enterprises in
achieving sustainable operations.

Value Jump from Technological and Social
Innovation

With the vision of SMEs' entrepreneurial
growth and development, this program assists
SMEs in introducing the connotation of social
innovation, which can promote the inclusive
growth of the domestic economy, society, and the
environment internally, while implementing the
United Nations Sustainable Development Goals
(SDGs) externally to strengthen connections with
the international community.

We encourage organizations to devote
themselves to social innovation and assist
social innovation organizations through the
development of the three services of " social
innovation organization registration database",
"social innovation development business
models", and "organizing the Presidential
Hackathon, International". We recruited 673
social innovation organizations to register
with the database in accordance with the social

innovation organization registration principles
to help the public understand the connotation
of social innovation and provide guidance
and counseling services, to accompany the
organizations to innovate and compete. We
presented the social innovation key data and

Phoenix Project Exchange seminar on "countermeasures for
micro-enterprises amid the impact of COVID-19".

SME Guidance & Assistance

social influence tests are presented on the social
innovation platform to enable the public to
review the development of and investment in
social innovation. During the pandemic period,
we adopted a two-pronged approach to complete
a social innovation initiative online and offline
and invited government departments and industry
partners to introduce resources to form diverse
collaboration models, with nearly 130,000 online
viewers. We adopted social innovation services
to provide contracted procurement services
and assisted social innovation organizations in
expanding government procurement channels.
In addition, we organized the Presidential
Hackathon, International, to establish a
global partnership through digital technology
applications and collaboration between the
public and the private sectors. Through the three
services above, we have established a more
abundant, innovative, and diverse development
environment and ecosystem for social innovation
organizations.

Taiwan Entrepreneurship Collaboration
Development Program

This program targets the startups that have
been established for fewer than five years and
have won the Business Startup Award in the past.
It provides entrepreneurial counseling services,
introduces the resources needed by the enterprises,
and holds matchmaking and exchange activities to
assist startups in expanding business opportunities,
while hosting the Business Startup Award to
promote the entrepreneurial spirit.

In 2021, this program assisted a total of
more than 200 startups. In response to the future
digital technology trend, we also connected
international talents and Taiwan's startups and
enterprises for exchanges, planned and organized
the International Entrepreneurship Salon, and
arranged enterprises to participate in the 2021 Meet
Taipei—Start-ups for startups Tomorrow and the
Startup Innovation Great South. Meanwhile,
we produced three seasons of a Podcast entitled
"Let's Talk on Friday Bar", to help SMEs face the

intensified industrial competition and the impact
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of innovative technology, and to respond to the
international competition, thereby promoting
the internationalization and globalization of the
domestic industries in order to create a better
environment for business development. In addition
to assisting startups with business growth, we
commend startups running on high-quality
business models. We held the 20th Business
Startup Award in accordance with the startups
selection guidelines. The review committee
selected 20 startups as startup role models.

New Taipei City Micro-Interest Loans for Happy
Entrepreneurship Program

To promote local employment and enhance
labor participation in New Taipei City, the New
Taipei City Government has integrated services
across di erent bureaus and o ces. It initiated and
launched the New Taipei City Micro-Interest Loans
for Happy Entrepreneurship Program in November
2008 to assist citizens and disadvantaged people
in starting businesses to solve their financing and
operational problems, to support them to achieve
economic independence and start a new life.

NASME has implemented this program for
13 years. We aim to assist aspiring entrepreneurs
and provide entrepreneurship loans to low- and
middle-income households. We provide five
major entrepreneurship measures: a dedicated
contact point and an entrepreneurship consulting
hotline (02-89692107), free entrepreneurship
training courses and counseling services
provided by experts, low-interest and preferential
entrepreneurship loans exclusive for citizens,

L

Startup Training — "fruit popsicle-making by small farmers".

as well as post-loan business care and resource
referral services.

In 2021, we further included the New Taipei
City mayor's new immigrants' entrepreneurship
policy and pandemic relief as the key focus,
including visiting and working with new immigrants'
organizations to promote entrepreneurship services,
offering entrepreneurship courses dedicated to
new immigrants, and increasing new immigrants'
awareness of entrepreneurship. Due to the pandemic,
we provided interest subsidies and extended the
principal repayment deadline under this program.
So far, we have provided immediate assistance to
73 business owners. We will support the businesses
through entrepreneurship and relief measures
to overcome the bottleneck and get through the
pandemic.

We o ered five entrepreneurship courses and
trained more than 200 trainees in 2021, provided
professional consulting services to 224 citizens
to solve their entrepreneurship problems, assisted
four enterprises in obtaining low-interest loan
funds of NT$920,000 successfully, and provided
long-term business counseling services and
product promotion opportunities after loans were
disbursed, thereby promoting local employment
and development opportunities.

Taipei City Financing and Loan Administrative
Support & Enterprise Care Guidance Program

To strengthen the economic foundation
of SMEs and provide the necessary funds for
their operations, the Department of Economic
Development, Taipei City Government, the Small
and Medium Enterprise Credit Guarantee Fund
of Taiwan (Taiwan SMEG), and Taipei Fubon
Bank have collaborated to launch the Taipei City
SME Financing Loan Project and the Taipei City
Youth Entrepreneurship Financing Loan, to help
alleviate the financial pressures on SMEs and youth
entrepreneurs to promote industrial development
and drive the economic growth.

NASME has implemented this program for
12 years. We improve the services every year,



Lo, Yin-Yu, Deputy Director of the Employment Service
Office of New Taipei City Government (third from left),
visited the Service Center for New Immigrant Families, New
Taipei City, to promote employment for new immigrants.

including amending the financing loan guidelines
flexibly and launching financial relief measures in
response to the pandemic. During the relief period,
the existing SME borrowers were entitled to the
interest rate cut by 1%, and the interest rate for
new borrowers was 0.92% with a grace period.
Furthermore, we established a smart o cial Line
account for customer services for this program
to strengthen the convenience of loan application
and consultation and quickly access the necessary
information on the loan.

We held a total of 22 loan review conferences
in 2021. We received a total of 114 applications for
youth entrepreneurship loans and approved 82 cases
in the total amount of NT$59.38 million. Meanwhile,
we received a total of 272 SME loan applications and
approved 185 cases in the total amount of NT$150
million. In addition, we guided 135 businesses to
write entrepreneurship loan proposals and visited
and guided 305 businesses before (after) the loans
were disbursed. We have received 7,239 applications
over the years and approved 6,145 cases in the total
amount of approximately NT$4.9 billion with an
approval rate of 84.8%.

Veterans' Business Start-up Consultation
Counseling Services Program

To assist the veterans (and their families)
and the second-class veterans in reducing the
risk of entrepreneurship, this program works
with the veterans service centers in all districts to
review veterans' entrepreneurial needs, establish
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a case management and control mechanism,
arrange consultants to provide entrepreneurial
guidance and counseling services, and introduce
government entrepreneurship resources in a
timely manner, while offering entrepreneurship
knowledge and skills courses and holding
entrepreneurship seminars and activities to assist
them with the stable operations and development
of their businesses. In the meantime, we follow
up on and care for them by phone and review the
implementation to improve our services.

We have counseled 1,000 people in
this program by arranging entrepreneurship
counseling and diagnosis services according
to the entrepreneurial status of each individual
case. General counseling targets those who
have not started a business but only have initial
entrepreneurial ideas. In contrast, customized
counseling and diagnosis services are provided to
potential entrepreneurs to solve the problems and
bottlenecks faced in their entrepreneurial process.
Furthermore, we provided entrepreneurship
knowledge and skills courses, including basic and
advanced learning courses, for a total of 160 hours,
to improve entrepreneurs' knowledge of finance,
marketing, and business plan writing. Moreover,
we held seminars at the service centers in various
districts and collaborated with the veterans
service centers in 19 districts. For these events,
we invited entrepreneurial consultants to deliver
keynote speeches with more than 300 participants
willing to start a business. We also organized
entrepreneurship activities to provide opportunities
for visits to and learning from enterprises, while
striving to enhance the diversity of the content of
the courses under this program through consultants'
evaluation and the feedback from enterprises.

We counseled a total of 35 cases to complete
their entrepreneurial dreams from square one this
year (including completion of business registration
or starting of businesses) through follow-up and
care, and we also assisted them in applying for
government awards, subsidies, or policy loans.
Among them, 14 applicants successfully obtained a
total of NT$12.5 million in loans.
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Project on Promoting Innovative Financing
and Commercialization

( )

Strategic investment gathering - "Let Them Speak -
Benefactors and 1" , at which Lin, Hsin-Wu (second from
right), Vice President of the Taiwan Institute of Economic
Research, led a panel discussion.

The Ministry of Economic Affairs launched
this program to integrate domestic and foreign
innovative entrepreneurship promotion agencies
and strategic investment community connection

platforms to assist SMEs or entrepreneurs in
accessing opportunities for being recognized by
the market. Meanwhile, SMEs or startups will
be able to help traditional enterprises access
external innovation, jointly expand the market, and
strengthen the competitive advantages through the
collaboration between enterprises.

Through the gathering, we collected relevant
suggestions from the industries and set out the
main tasks for this year, including collaboration
with well-known accelerators, the Taiwan Startup
Institute, industrial strategic subsidy programs, and
other startup communities at home and abroad,
operation and recommendation of case sources
with potential (including at least 20 on-site visits),
holding of strategic investor gatherings, public
announcements of seeking innovative case sources,
and invitation of relevant businesses or upstream
and downstream suppliers to join to facilitate the
formation of a strategic investment community,
thereby allowing strategic investors to assist
SMEs and startups in strengthening their product
innovation capabilities and expanding the market.
Meanwhile, such endeavors enabled SMEs and
startups to innovate and allowed strategic investors
to diversify their business strategies.

Recommendation of potential case mechanism — Visit to
MBRAN FILTRA by Liu Yen-Jung, CEO of StarFab (2nd
from left).
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Msg B LEIRERERL =
NERBREETE
Program to Increase Investments in Cultural and Creative
Industries—Cultural Contents Investment Project

Yung-Te Li, Minister of Culture (middle), participated
in the press conference on the establishment of the Koko
Entertainment with investment from the Taiwan Creative
Content Agency in collaboration with film and theater talents
to create a win-win situation.
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The Ministry of Culture launched Program
to Increase Investments in Cultural and Creative
Industries program in 2018. It is estimated
that NT$6 billion out of NT$10 billion of the
National Development Fund will be used for the
transformation and upgrade of cultural contents,
including technology, products, or services that
integrate cultural elements with characters,
symbols, patterns, sounds, images in the film
and television, publishing, animation, comics,
and games (ACG) industries. To implement this
program and strengthen investment in cultural
content businesses with professional management
capabilities to facilitate industrial development,
the Ministry of Culture has particularly formulated
the Guidelines on this program to expand private
investment and motivate investors in the cultural
content industry, such as financial holding
companies, general venture capital, e-commerce,
distributors, and publishers to submit applications
to the organizer for investment collaboration to
invest resources to expand the scale of the cultural
content industry.

Building on the service performance in the
past, we have worked on two major strategies for
professional management services to strengthen
post-investment management and value-added
counseling to accelerate the development of the
investees. In addition to establishing various
operating mechanisms for post-investment
management, we help communicate among
organizers, investors and investees to lay a solid
foundation for promoting long-term investment
and developing the cultural content industry.

In 2021, this program participated in five
investment management projects, with a total
approved investment management amount of
NT$292.7 million.

57



58

ENZEIIRFR T

2 1 -

The Taipei-Keelung-Yilan-Hualien-Kinmen-Matsu Regional Branch's two-day lecturer trainees seminar - lecture situation.

110 363
1 5131
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110 216

21 - 7,400
The Taipei-Keelung-Yilan-Hualien-Kinmen-Matsu Regional 237
Branch's two-day lecturer trainees seminar - group discussion by
participants from enterprises. 1,880
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Series Program to Assist Business Training

The Workforce Development Agency,
Ministry of Labor, provides diverse vocational
training programs to assist enterprises in improving
their employees' work abilities, optimizing the
structure of talents, and encouraging enterprises to
provide on-the-job training to promote employment
stability and enhance overall competitiveness.
NASME has long carried out vocational training
programs, including the Corporate Human
Resources Enhancement Program (referred to as
the "Large Program™) and the Small Enterprise
Human Resources Enhancement Program (referred
to as the "Small Program™), which are established
according to the number of employees insured.
The former is a subsidy program, while the
latter is a counseling one. In addition, the Stable
Employment Subsidy Program was established
for the economic environment a ected by special
incidents, including the formulation of the "Multi-
Beneficiary Vocational Training Program" program
for enterprises impacted by trade liberalization,
and the "Recharge and Restart Training Program"
program when the company encounters major
disasters or is impacted by sudden changes in the
economic conditions.

To facilitate the implementation of the
programs in all stages, a total of three work
coordination meetings were held in 2021 for
effective communication between branches to
achieve consistency of business implemented.
As such, the branches could adjust the planning
process and countermeasures quickly during the
COVID-19 pandemic and keep abreast of the
implementation of all programs. Furthermore,
we assisted business units in holding expert
consultation meetings on provisions of the
Vocational Training Act to assist in integrating
information from experts and scholars and various
units and provide practices and specific suggestions
for the amendments and adjustment to relevant
provisions of vocational training to business units.

The Taipei-Keelung-Yilan-Hualien-Kinmen-
Matsu Regional Branch Large Program and
"Multi-Beneficiary Vocational Training Program"
program reviewed and approved 363 businesses
in 2021 with the total approved subsidy amount of
roughly NT$151.31 million. The "Small Program"
counseled 536 businesses, and the total fund
approved for the courses was roughly NT$55.55
million. Moreover, human resources planning
seminars and teaching trainee training activities
were held to gather human resources partners to
learn from and exchange ideas.

The Taoyuan-Hsinchu-Miaoli Regional
Branch's Large Program and "Multi-Beneficiary
Vocational Training Program" program held
various introduction seminars, workshops, talent
development trend activities, and interviews with
successful cases during the implementation of
the programs to exchange ideas with the owners
of SMEs and human resources personnel at
large businesses so as to invest in talent training
continuously. In 2021, 216 business applications
for subsidies were approved in the total amount of
approximately NT$74 million. There was a total
of 237 business counseling applications under the

Small Program were approved in the total amount
of NT$18.8 million.

First work communication meeting.
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Projects for Promoting TTQS Identification, Occupational
Competency Standards Application, and Talent Development

Ching-Yun Hsieh, head of the Competency Standards and
Skill Assessment Division, attended an introduction seminar to
motivate businesses to apply for competency-oriented course
subsidies.

ICT
5
50
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12
iCAP
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24

The key to improving the quality of the labor
force, facilitating employment, and supporting the
labor required by the industry is competency. As
competency is the key to an organization's talent
development, the Workforce Development Agency
has striven to facilitate the practical application
of diverse competency standards by industries,
enterprises, and training partners.

NASME has worked with the private,
professional entities and relevant industrial
organizations to jointly promote the application
of the competency standards and invited relevant
domestic industrial groups to form five industrial
competency promotion centers, namely the metal
industry, the ICT industry, the machinery and the
plastics industry. We also held 50 competency
application activities through strategic alliances
with more than 1,000 participants; as a result,
325 enterprises, colleges and universities,
industry associations recognized and applied
the competency standards. In addition, to assist
enterprises in training competency application
talents to, in turn, apply competency internally, we
0 ered 12 competency analysis, training planning,
and evaluation sessions and iCAP competency-
oriented certification hands-on courses in northern,
central, and southern Taiwan as well as Taoyuan,
respectively. We trained 302 professionals needed
to promote the development of the competency
standards, while continuing to conduct tasks related
to the development of the competency standards
and the competency-oriented course subsidy
programs, to encourage relevant entities to develop
competency-oriented applications, and assist and
guide 24 applications for the competency-oriented
course subsidies.
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Small & Medium Enterprises, R.O.C.
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